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In December, 2016, Zion Lutheran Church embarked on a Missional Planning process led by Kairos and Associates 
consultant Elise Brown.  The congregation took a bold step forward in identifying this as a very significant time in the life 
of the congregation.   The goals of the planning process were threefold:  
 
a.  Assessment work on the current ministry functioning at Zion,  
b.  Identify strength areas and gap areas the Council and staff might want to focus on in the near and long term,  
c.  Create a ministry plan focused on the next 3-5 years.   
 
These goals were placed within the frame of knowing there would be significant pastoral and staff leadership transitions 
within this timeframe.  At the end of this report is a brief update on the Council’s work with the Southeast Synod after 
Pastor Pries announced his upcoming retirement in November, 2017. 
 
Below is a review of what we have accomplished together, and a look to the future.  We are still In the process; much 
has been done, and there is more to do as we consider how God is calling Zion forward at this time in its life and 
ministry.   
 
Overview of the Process: 
 
 Internal Listening Process: 
 

1. Initial leadership engagement. Elise communicated with key leaders and staff to get a deeper understanding of 
Zion’s vision for ministry and begin to develop a focus for the Listening Phase.   
 

2. Conducted a Missional Assessment Profile (MAP) survey and provided interpretation of the data to the Council 
and staff. With the help of a five member Listening Team, the Survey was implemented during December, 2016 
and January, 2017.  The response to the Missional Assessment Profile survey was strong.  A total of 246 
respondents completed the survey, almost 65% of the average worshipping community at Zion. The interpretation 
of the results was given to the Council, staff and Listening Team leadership on January 15, 2017.  
 

3. Conducted individual interviews and Listening Groups. Specific criteria were established to invite as many 
members from as wide a range of involvement, age, family configuration, gender and perspective as possible. This 
was done to ensure diversity and broad-based input from the whole congregation. Over 130 people engaged in 
this component.  The initial interview and Listening Groups dates were January 15-17, 2017.  To make sure 
everyone was included, a second set of interview dates was opened up for February 17-18, 2017 

 
Focus Questions for the internal Listening Process at Zion: 
1) What is the perception of members at Zion about Zion’s strength areas, growth areas and gap areas?  2) What is the 
level of passion and energy of the congregation for Zion’s mission and ministry? 2) What is the general understanding of 
ministry needs for the future?  3) Is there a clear sense of mission and purpose at Zion?  4) What areas of strength should 
receive continued focus?  5) What are the “gap areas” or places within the ministry that would benefit from specific 
attention?   
 
The Listening Report was given to the whole congregation on February 19, 2017.  Attendance at the Listening Report 
was strong. 
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Cottage Meetings: 

Six Cottage Meetings were conducted in March, 2017 in response to the Listening Report findings.  The goals of the 
Cottage Meetings were:  

a. Gain feedback from the entire congregation as to their understanding of priority areas for Zion and the Missional 
Planning Process;  
b. Allow small group, in-person conversations about the findings of the Listening Report;  
c. Ask participants to rank the areas identified in the Listening Report in order of importance for inclusion in the current 
Ministry Plan. 
 
Between 100-120 people participated in Cottage Meetings.  10 lay members were trained by Elise to lead the Cottage 
Meetings, one Council member and one non-Council member led each of 5 Cottage Meetings.  Elise led one by 
conference call. 

Priority Areas Identified in Cottage Meetings (in order of importance based on Cottage Meeting feedback): 

1. Children, Youth and Family Ministries 
2. Ministry Leadership 
3. Strengthen worship 
4. Newcomer Welcome/Hospitality/Invitational Outreach 
5. Strengthen the culture of generosity 
6. Work on increasing visibility of Zion in the local community 
7. Come up with a plan to address Zion’s debt. 
8. Begin a conversation about the perimeter houses owned by Zion. 

It should be noted that many people saw all 8 areas as important and worthy of attention at Zion.  However, we asked 

people to both rank the 8 items in order of importance for the near term and identify the level of importance for each 

area using a 1-5 Likert Scale (1- Very Unimportant, 5 – Very Important).  

Community Engagement Panels:   

Two Community Engagement Panels were held in April, 2017.  A small team worked on putting these together and, with 

training from Elise, came up with the list of invitees, invited panelists, publicized the Panels, organized the questions for 

each panelist to answer and facilitated the meetings. 

PANEL 1: Saturday, April 22, 2017 9:00 – 10:30am 

Panelists: 

 Julie Robinson, Principal, Horace Mann Elementary 

 John Thomas, City of Iowa City, City Council Member, District C 

 John Keller, University of Iowa Graduate College, Office of the Dean, Associate Provost for Graduate and 
Professional Education, Dean of the Graduate College 
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PANEL 2: Wednesday, May 17, 2017  6:30 – 8:00pm 

Panelists: 

 Patti Fields, VP, Community Impact and Engagement, United Way of Johnson and Washington Counties 
 Captain Bill Campbell, Iowa City Police Department 
 Casey Green, VP for Professional and Support Services, Mercy Hospital Iowa City 

 
Four questions were asked of each panelist: 

a. From your vantage point as _____, what are the major changes you have seen in this community in the past five 
years?  What is your sense of how it will look like in another five years? 

b. In your role as ____, what are the most difficult issues you currently face? 
c. What are the primary signs of hope for the future that you see?  What groups are doing the most to address 

community needs? 
d. What role do you see for the religious community in addressing any of the important issues facing he 

community?  

  
Highlights of Findings: 

 Increasing diversity in community (ethnic, socio-economic, family configuration, language). 

 Growing numbers of English as a second language speakers in community. 

 Increase in child poverty, which is growing faster than the national average. 

 Increase in refugee community, homelessness. 

 Increase in population over age 65. 

  Increasing need for senior care in the home (aging in place) & mental health care. 

 Rapidly changing and uncertain medical systems. 
 

The following Ministry Plan, in two phases, was unanimously adopted by the Council on April 30, 2017 and shared with 
the congregation on June 4 and 7, 2017. 

Ministry Plan - Phase One (2017-2019): 

+We Worship (God) – Strengthen Worship 

This strategic direction came out of the Listening Process as people shared their hopes that Zion could broaden its use of 
various musical forms in both liturgy and hymnody, as well as developing concrete ways to involve children and youth 
more actively in worship.  Enlivening the use of the space and incorporating more artistic forms was suggested.  Specific 
feedback was shared about ways to strengthen the experience of worship for the newcomer.  It should be noted there is 
broad-based support for the rich liturgical traditions at Zion and the hope is the best of the worship experience, music 
and liturgical strength is retained and built upon. 

+We Equip (people to lead) -Ministry Leadership –   

This strategic direction is meant to address both the staffing configuration at Zion and the functioning of the Ministry 
Team structure.  Strengthening lay leadership and finding ways for lay leaders to be empowered alongside existing staff 
is a priority of this strategic direction.  This area has been divided into two sub-teams, one focusing on staffing 
configuration and a second focusing on the organizational functioning of the Ministry Team structure. 
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+We Welcome (all people) - Newcomer welcome –  

While many people find Zion to be a source of deep support and community for them, there was a consistent message 
heard throughout the Listening Process that Zion needs to strengthen its culture of hospitality and welcoming of 
newcomers.  Once people “find their way in” to the ministry at Zion, they are welcomed and empowered in faith and 
service.  But finding a way in can be challenging at Zion.  This area is also looking at ways to strengthen visitor follow-up 
and working to get people incorporated meaningfully into the ministry so they don’t disappear out the back door. 

+We Embrace (children, youth and intergenerational families) –  

Children, youth and intergenerational family ministry is a strong priority for a vast majority of people at Zion.  The 
congregation is interested in supporting new models of youth and children’s ministry that engage the entire family.  
Looking for ways to integrate families with other church members is a priority for this area, as well as working with the 
Worship Team to find ways to engage youth and children more meaningfully in worship.   Concern was expressed about 
the low presence of youth and families at worship.  This group agrees that ministry in the 21st century needs to be 
intergenerational throughout the entire ministry while acknowledging the continuing need to segment people at times 
by age.   

Phase Two (Fall 2019-2021):  
 
+We Give (generously) – Zion is a generous, giving congregation.  The congregation is interested in strengthening this 
core priority even more, and this will be considered in the second phase of the Ministry Plan. 

+We Grow (through strengthening our membership, learning and building community) – Zion members want to get to 
know each other, grow in their faith through diverse opportunities for faith formation and see the core congregation at 
Zion strengthened.  People would like to see stronger attendance at the second service on Sunday and opportunities for 
the newcomer and existing member alike to actively find ways to grow in faith and service.   

+We Serve (our community) – through responding to unmet needs (Community Engagement Panel findings).  Zion has 
always been a serving congregation and wants to increase that engagement even more by strengthening Zion’s visibility 
in the local community and being an active partner in serving unmet needs.   

What’s next? 
 
Co-Chairs have been identified for each of the Phase One Strategic Directions, one staff member and one Council 
member.  They are joined by additional members identified to help in each area.  The team leaders and members 
include: 
 
Worship God– Pastor Lutz (Staff) and Phyllis Chang (Council).   
 
Additional members include: Janis Bultman, Rosalie Moninger, Pastor Lutz, Marv Robeck, Gretchen Cress, Diane 
Baumbach, Judy Sutherland, Marlys Boote, Phyllis Chang, Chris Harris, Michelle Wikner, Dave Adams, Melanie Sigafoose 
 
Emails for leaders: jlutz@zionlutheran-ic.org, phyllischang1212@gmail.com 
 
Equip Leaders– Two sub-teams have been identified within this area.  Pastor Pries (Staff) and Randy Willman (Council) 

are resource people for both sub-teams. 

  

Staffing and staff configuration led by Jim Lane and Diane Baumbach (Council) 

mailto:jlutz@zionlutheran-ic.org
mailto:phyllischang1212@gmail.com
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Additional members: Curt Nedoba, Dave Harms, Jennifer Horn-Frasier 

 

Ministry Team structure evaluation led by Gene Knutson and Sally Leme.   

Additional members include: Jenni Stacy-Adams and Dan Elser   

 

Emails for leaders:  jimlane@yahoo.com, dbaumbach@me.com, gene@mchsi.com, sal_leme@hotmail.com. 

  

Welcome All – Mary Merulla (Staff) and Katie Martin (Council)   
 

Additional members include:  Karen Rietz, Joan Wuest, Dan Tenity, Michelle Norman, Al Grundstad 

Emails for leaders:  mary@zionlutheran-ic.org, martinkatie928@gmail.com. 

 
Embrace Children, Youth and Families – Maggie Atkinson (Staff) and Ken Fate (Council).   
 
Additional members include: 
Early Childhood Team: Johanna Tomlinson, Jen Scheivert, Amber Jackson-Elwer, Andrea Krupa, Erin Moore,  

Lana Tucker, Brigida Rex. 

Youth & Family Team: Michelle Wikner, Leslie Veit, Jan Warren, John Elwer, Brian Gehlbach, Krista Johnson, Anne 

Wilmoth, Jill Tomek.  

Emails for leaders:  maggie@zionlutheran-ic.org, kendall.fate58@live.com. 

 
 
The Team Leaders have had an initial meeting with Elise, but there is still time to participate if you would like to be 
included in one of the teams.  Please email one of the leaders if you have input or are interested in serving.   
 
As the Ministry Plan is developed and the strategic directions begin to “grow legs” and move into the ministry at Zion, 
we ask for your prayers and support for this process.  We are also mindful that Pastor Pries will be retiring at the end of 
November, 2017.  The Council is actively working with the Southeast Iowa Synod to help Zion identify an Interim Senior 
Pastor to begin this fall.  Bishop Michael Burk is meeting with the Zion Church Council on September 12.   
 
This Ministry Plan will inform both the work of the Interim Senior Pastor and the Call Committee who shape the Ministry 
Site Profile for Zion that will be used to identify the next Senior Pastor. These strategic directions and the Zion Ministry 
Plan will be significant resources for both processes. 
 
I will be back in-person at Zion in early September.  I look forward to seeing many of you then!   
 
Blessings, 
Elise  
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