
November 4, 2022 

Memorandum 

To:  Trinity Lutheran Church Members 

From:  Treasurer Carol Sperling and the Budget Committee (Beth McCabe, Burt Ramsey, Carol Sperling) 

The Budget Committee met after church on Sunday, October 2 to review the Budget worksheet that Carol had prepared 

earlier.  We confirmed that Trinity uses a Cost-based approach, that is, trying to make the budget reflect the actual costs 

of operating Trinity Lutheran Church in Cortez, based on the best information we can find from years past and best 

possible estimates for the coming year.  We also confirmed that our annual budget is for annual operations only, that we 

can’t budget for the unexpected/unknown opportunity or problem, and that the Budget document is a guideline which 

can/must be adjusted as 2023 progresses, based on real income, real expenses, and real events. 

Most of our discussion centered around how Trinity can and should react in a year when overall income is down.  This 

has been the case to date in 2022.  We identified areas in which our expenses are fixed (payroll, utilities, and insurance, 

for example) and those areas in which our expenses are discretionary (primarily charitable giving and infrastructure 

improvements.) 

We discussed charitable giving in particular, noting that in the business world it’s normal to assure that the business is 

“whole” before donating funds or services.  We agreed that in God’s kingdom churches may operate differently than 

businesses, that caring for others is one of our primary duties, and that  the Lord expects us to be wise stewards of his 

gifts.   

Therefore, we submit the proposed budget for 2023, keeping these details in mind: 

--first, we made estimates for all fixed expenses as accurate as possible.   

--Then, we reduced proposed discretionary expenditures for most of the Boards to the 80% cap that was set in mid-

2022, and reduced several other Boards further to match best estimates for actual costs.  Notably and with much 

hesitation, we reduced the allocation for the Board of Trustees to about twice what has been spent in the past few 

years.  After much discussion, we retained funding for Grace Lutheran in Moab and LCMS Rocky Mountain District at the 

2022 levels, but resolved to revisit both of these items as 2023 progresses.  

--We approved most of Pastor’s requests, but did not fund the computer replacement savings fund he proposed, and cut 

the Admin office’s request for office supplies by $500.  We did not receive requests from any of the other Boards. 

Additionally: 

--We decided to allocate the total accrued interest income from Trinity’s CDs for 2023 operational expenses, rather than 

rolling the interest income over to the next investment period, as we have in the past.  These four CDs were established 

with no particular purpose for these other than to establish reserve funding for Trinity’s future benefit, and to earn 

interest on the money until their purpose became clearer. For 2023, each of the four CDs has a value of about $30,900.  

In the 2023 Budget, you’ll see the interest only as a line item of unrestricted income for operations. This decision does 

not affect the capital in each of the CDs, only the accrued interest. Note that first of these to mature comes due in 

October 2022, and that the interest from the CD should be rolled forward for use in 2023. 

----We also decided to prepare for funds-transfer from our interest-bearing reserve savings account, to be used in case 

of need.  This allows us to plan for and to use some of our savings for operations in 2023, if needed.  In the 2023 Budget, 

you’ll see this as a line item of unrestricted income for operations. These funds will be transferred to our local bank only 

if needed. 

Respectfully submitted, 

Carol Sperling, Treasurer, Trinity Lutheran Church, Cortez Colorado 


