
Serving on the Boards of Christian Education and Early Childhood Education 
 
Our service to the Church is one way in which we express thanksgiving to God for His 
blessings.  With our time, talent and treasures we become blessings to others.  
 
In support of the nomination committee in identifying congregation members 
interested in serving on two of our boards: the Board of Christian Education (BOCE) 
and the Board of Early Childhood Education (BOECE), the members of these two 
boards are providing TLC members with the following information.  
 
Should you be interested in serving on either of these boards or learning more about 
the other TLC boards, please contact Cary Smith, Pat Hansen, or  Myra McCoig 
 
Board of Christian Education (BOCE)   
 2022 Members: 

 Daniel Hakes (chair), 
 Kylie Sterling (treasurer) 
 Sarah Thieme (secretary) 

 
"All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and 
for training in righteousness" -2 Timothy 3:16 
 

BOCE is responsible for children's Sunday school, hosting VBS, preparations for the 
Palm Sunday service and Rally Sunday, the Christmas Eve service, and hosting a trunk 
or treat vehicle, and administering other congregational efforts such as the home 
altar.  

Our mission is to place God's Word into the hearts, hands, and minds of His children. 

The congregation can assist BOCE by volunteering for events such as VBS and the 
Christmas Eve service. There are always ways you can help out. If you are 
passionate about sharing the Gospel to God's children then please ask a member of 
BOCE how you can serve. 
 
If you wish to learn more about the roles and responsibilities of  a BOCE member,  
continuing reading the board members replies to the questions below.  
 

1.  What do you like most about serving on the Board of Christian Education? 

The people on the board are easy to work with. We enjoy the opportunity to tell 
children about Jesus' love. 

2. What are the biggest challenges you faced as a board member? Why was it 
important? 

The biggest challenge has been finding ways to get more children to attend 
Sunday school. We see how Christ values the faith of a child and we want to share 
that faith with as many children as we can. 

3. What should a new board member know about the board meetings? 



A new board member should know that meetings are discussion based, relaxed, 
effective, and sometimes even fun. BOCE is always discussing new ideas about how 
to share the Gospel. We work well together because we are all so passionate about 
our mission. 

4. What does the board plan to focus on next year? 

BOCE is always looking for ways to improve activities and events. We are specifically 
looking at VBS to see if we can improve attendance. Again, we want to share the 
Gospel with as many people as possible. 

5.   What was your most satisfying achievement? Why was it satisfying? 

The most satisfying achievement for BOCE occurs every year immediately following 
VBS. The time commitment to make sure everything runs smoothly is enormous. 
Hearing comments from parents about how well things were run and later on when 
they tell us their children are still singing VBS songs are incredibly rewarding. 

6. What are three things you want to pass along to a new board member? 

The three things we want to pass along to a future board member are: 
 Be ready to take initiative 
 Be ready to share the Gospel 
 Be ready to see how impactful God's work is in the lives of His children 
 
 
The Board of Early Childhood Education (BOECE)  
 
Appointed and voting board 
members 

 Standing and nonvoting board members 

 Carole Eilers*   Annette  Kiehne                                                                      
Director of Trinity Lutheran Childhood 
Learning Center 

 Justin Ferris 
 Rachael Marler 

 

 Dan Watts   Pastor Thieme        Advisor 
 Phyllis White *  * Service Term ends December 31, 2022 
 
Each BoECE member plays an important part in the mission of the Trinity Lutheran 
Learning Childhood Learning Center (TLCLC).   The board members responsibilities 
include developing policies, guiding decisions, supporting needs of the school staff 
and being future focused on growing the ministry. As their work affects the souls and 
lives of children, board members  prayerfully, actively and faithfully serve to the best 
of their ability. The Director reports to the BOECE and serves as a nonvoting member 
on the board. This makes the BOECE unique among the TLC boards having  
supervisory and business management responsibilities. 
 
 If you wish to learn more about the roles and responsibilities of  a BOECE member,  
continue reading  the board members replies to the questions below.  
 
 
 
 



1. What do you like most about serving on the Board of Early Childhood Education? 
 
Director: I look forward to the business meetings and getting some feedback to make 
sure I am leading TLCLC down the right path 
 
Board Member: We are given an opportunity to use our  skills and talents in support 
of our school ministry. This board serves two functions: (1) enriching the lives of 
toddlers and pre-schoolers with an creative and solid education while bringing 
Christ's love to them.     (2) Being good stewards of all our resources and ensure all 
our financial, government, health & safety, and employee obligations are met. It’s a 
big responsibility for the board to manage income and expenses that account for 
50% of the church budget. First and foremost: we remember the LC is a ministry and 
take great pride in supporting it’s growth.  
 
Board Member: I like being able to be part of the LC even though I can no longer 
teach. I like supporting the LC and making sure its ministry continues. 
 
Board Member: It is the interaction with other board members who share a passion 
for this “ministry” and “business”. We support and advocate for the director, 
teachers and supporting staff through board meetings and follow up 
communications to further the workplace environment and their daily tasks. 
 

2. Why did you choose to serve on the Board of Early Childhood Education? 
 
Director: Required of my position, but I like supporting the mission of the church to 
bring the word and knowledge of Jesus to the next generation. 
 
Board Member: I have always had the interest given the complexity and challenges I 
saw given the TLCLC is a ministry with business needs. Being on the board, has also 
allowed me to work with church members I had yet to become involved with. I found 
myself valuing the diversity of thought and being involved directly in the success of 
our school ministry.  
 
Board Member: I have a special place in my heart for the LC and this was a way I 
could serve in that ministry in a different way. 
 
Board Member: I spoke to a church Elder to ask if there were any openings that 
needed to be filled - and was told that the BOECE was the only remaining opening so 
I gladly accepted without knowing anything about it. I am so thankful that this 
happened and to be able to serve. 
 

3. What should a new board member know about the board meetings? 
 
Director: We try to keep them under two hours, but you won't always walk out with 
a "To Do" list as a board member.  Sometimes it is just providing 
guidance.  Sometimes it is digging deeper and helping more. 
 



Board Member: There is a role for everyone. There is a chairperson, secretary, 
financial officer, teacher relations officer. The meetings are structured with an 
agenda and minutes. Board members are encouraged to speak up, constructive 
discussion helps the board develop the next right solution. There are both strategic, 
ongoing, and urgent needs that are part of the board meetings. Its not uncommon 
for a board member to ask the director: “How can we help? What do you need from 
us?” In the end we seek consensus and God’s help in all decisions and actions taken. 
 
Board Member: Meetings start with a prayer to God to lead us and guide us. 
Meetings are taken seriously but there is still room for laughter! If you don't 
understand an issue, you can ask questions and the issue is discussed until you 
understand. Questions can be asked in a free and open way and other board 
members are very helpful and supportive. 
 
Board Member: It is wonderful to learn the many activities and needs of the 
Learning Center. The first board meeting unveiled numerous opportunities (both 
“one and done” as well as ongoing) at the LC. The experienced board members along 
with the Director and Pastor were most welcoming. We soon learned the general 
needs and format of how this board was structured 
 

4. What is/are the biggest challenge(s) the board has faced? Why was it important? 
 
Director: Biggest challenge for the board is learning about TLCLC.  Every 
church member knows we exist but many are unaware of how much good we 
do and what our daily impact is.  Then the board members can figure out how 
they fit in and where they can also have an impact.  It can be very rewarding. 
 
Board Member: In 2020 and 2021, the biggest challenge was how to survive the 
pandemic both financially and from a health risk perspective.It was new to everyone 
and we had to create our own road map.  I am very proud of how these challenges 
helped shape and unify the board. It brought  out the best efforts from all.  
 
In 2022, with the pandemic waning,  we now are challenged with hiring teachers and 
staff in our highly competitive local market. This likely will continue in 2023. Our 
success in hiring and retaining a highly qualified and Christian staff helps us sustain a 
stable, nurturing, and secure environment that encourages the academic and 
spiritual growth of our students.   
 
Board Member:  One of the challenges we face is strengthening the connection 
between the LC and TLC. When the learning center was started, it was seen as a 
ministry of TLC to reach unchurched families and churched families as well. It was 
staffed by members of TLC so there was a strong link with the congregation. As time 
has passed, this link has weakened and needs to be shored up. 
 
Board Member: The biggest challenge is to convey a true understanding to the 
congregation - about the wonderful mission of the LC – by bringing the Gospel to our 
workers and children in terms of the impact in such a loving, Christian environment. 



Secondly from the business side – the toughest challenge is to hire and care for our 
workers at a sustaining level in support of our mission through a safe and functional 
environment and the proper and competitive pay for all of our church workers 
 

5. What was your most satisfying achievement while serving on the board?                         
 
Director: So many!  Becoming fiscally stable.  Helping through a 
pandemic.  Providing a wonderful, supportive work environment for staff. 
  
Board Member: Creating the Vision, Vivid description and Core Values for TLCLC.  
Having these three unifying components, gives us direction and purpose as board on 
all our decisions and annual board goals. It’s what we measure ourselves by. 
 
Board Member: Improving the holiday benefits for our TLC/TLCLC non-called full-
time workers. Our talented staff are core and critical to the school success and each 
worker has  valued having a separate paid holiday schedule added to her benefit 
package. 
 
Board Member: Setting up benefits for the teachers at the LC.  These benefits will 
make a big difference in the lives of the staff and children as it is hoped staff will stay 
and help create continuity for the children which is a most important element in 
their young lives and for their parents peace of mind and trust level in the LC. 
Board Member: It is to provide support and decision making to the functional needs 
that must occur in order to maintain such an important mission. Specifically, 
interacting with fellow board members in research, debate and decisions that impact 
the lives of those in the LC program: Payroll and benefits - educational tools, toys 
and books – furnishings – building needs – etc. It is an exercise in patience, 
perseverance, discernment and Christian love. 
 

6. What does the board plan to focus on next year? 
 
Director: Staffing.  Mission. 
 
Board Member:  In 2023, the board is interested in (1) stabilizing our TLCLC staff and 
(2)  identifying ways to more directly engage church members in the TLCLC goals. We 
had a couple volunteers step up this fall to help with Jesus Time when the Jesus Time 
teacher resigned. These volunteers are loving the time they spend teaching our little 
ones God’s Love with music and stories. 
 
Board Member: Reconnecting with the TLC  congregation and involving them in the 
life of the center.  Before I step away, I plan to present some ideas for how to start 
this process. 
 
Board Member: (1) Growing the LC through an infant /toddler program (2) Hiring 
and wages and (3) Bringing the LC to the congregation 
 
 



7.  What are three things you want to pass along to a future member? 
 
Director:   
 Every board member has strengths and the goal is to use everyone's 

strengths to support the mission. 
 We make a difference to students and families. 
 We make a difference to staff. 
 
Board Member:  
 You won’t know everything when you start to serve and that’s OK. Trust that 

God will equip you, guide you and give you joy for the work.. 
 You will use the gifts God has given you for the good of our school community. 
 Support your fellow board members; ask for help; willingly share your talents 

and time; embrace the opportunity to learn from others.  
 
Board Member:  
 God has placed you in this role and He will equip you. 
 You will find your role and your fellow board members will help and support 

you. 
 This is a real opportunity to work in a ministry and a mission field.  You can make 

a difference to staff, children and families by helping on this board. The LC is a 
real ministry to churched and unchurched families who need to hear the Word 
of God especially in these trouble times 

 
Board Member:  
 Come with a joyful and prayerful heart – no pressure 
 Our meetings are interactive and about an hour and a half long – but they fly by 

- the content is interesting and impactful to so many families 
 Bring cookies or candy (or both) 
 
 
 


