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Dear Trinity School Families,
This past year has been the most challenging in our history. Because of your continued belief in our mission, and
support of our programs, we were able to successfully navigate the difficulties we faced. We know this has been a
very difficult time for some but we now look to start the 2020-21 school year. This is a new plan to combat the virus,
and still be able to educate our students in as safe a manner as possible. Our intent is to run the school in a “normal”
fashion, with additional safety requirements in place to protect our students and staff.
There are many challenges we will face as we approach the reopening of school this fall. The COVID 19 Virus
continues to be present in our state and community. Fortunately, there has been a lot of progress in studying and
learning more about this disease. Data has been consistently collected by the Center for Disease Control (CDC) and
the Berrien County Health Department (BCHD). This has allowed both organizations to guide schools in a plan to
reopen this fall. The guidelines and recommendations of both organizations, along with the “Michigan Safe Schools
Roadmap,” provided by the governor’s task force, have now given all schools the information to produce a back to
school plan.
This plan is an accumulation of concepts and requirements from multiple sources. It is designed to meet the specific
needs of the staff and students of Trinity Lutheran School in Berrien Springs. There are many ideas and requirements
being discussed and advertised, by a number of media sources. Our goal is to adopt a plan that specifically works for
a private school with our population. One size does not fit all so there are some concepts that other schools will
choose to implement, that simply would not apply to our particular situation. This plan is best suited for the practices
that we deal with on a daily basis.
Some guidelines and procedures will continue to be adjusted as we learn more from our local health authorities. Any
major procedural changes to this document in the future will be directly communicated to all stakeholders in our
program. Procedural practices may be adjusted (entering the school etc.) but no major changes will be made without
direct consultation with our local health department. We will lean on them heavily for direction in all situations
because they are the best equipped to determine the necessary course of action, specific to Berrien County.
Our board of education has adopted these standards as a clear blueprint of how we will operate our school when we
return. There will be many internal meetings with staff, prior to the return of school, so we are as prepared as possible
to keep everyone safe. Students will also be taught additional health practices as they return, to help them better
understand why we must do some of the things in this plan.
As we look to start the year, we will continue to monitor the COVID 19 situation in Berrien County. We look forward
to providing the best possible services to you and your family each day. Our small school’s greatest strength is the,
“family approach” to everything we do. This is an important time to work closely together, and to support each other.
Christ has provided a clear mission for us all to share the message of Jesus, and to love each other as we work
through difficult times together. Let’s make this the best year ever, during these difficult and somewhat uncertain
times. God Bless you all and we look forward to seeing the kids in the fall.
On behalf of the Trinity Lutheran Christian Board of Education,
Mike Shembarger, Principal

PHASE 1-3
This plan will be in place if the governor’s regional “COVID 19 Level” for Berrien County is at Level 1-3. This would
indicate an increase in COVID 19 cases and force the entire region into a more restrictive pattern of activity. This
level indicates a total shut down of the school building and direct instruction to all students. Our plan would be to
return to serving our students with “in home” learning processes as we did this past Spring.
The following safety protocols will apply:















All schools are closed for in person instruction
School building may still be used for licensed daycare providers
School enact a food distribution program
All fieldtrips, interscholastic athletics and after school activities are suspended
Cleaning practices are adjusted to fit the situation
Activation of home school practices developed during the last school year will be put into place
Activation of all home communication tools will go into effect
The principal will provide “in home” delivery services as in the past following health/safety protocol
Consistent video communication with parents giving biweekly updates
Ensure that our instructional activities and projects are set up for remote learning at each child’s home
Provide actual Chromebook technology for students specifically in grades 3-8
Define grade level content expectations
Communicate with parents the specific ways we will assess student work
Ensure a plan to provide meals to students and families that qualify

The practices established last spring with our families will be continued with additional academic support. Online
learning software programs will be a part of our instructional approach. Assignments and projects that need to be
assessed quickly to give students immediate feedback will be collected giving parents door to door service.

PHASE 4
Stage 1: Implementation
This reopening plan represents a first phase if the regional conditions of COVID 19 are at “Level 4” relating to the governor’s
executive order plan for all Michigan schools. These steps will be in affect from the start of the 2020-21 school year until
conditions change and recommendations from the Berrien County Health Department are adjusted. Elements of this plan may
change repeatedly depending on the direction given by the Berrien County Health Department. After the school year has
started this plan may move into “Phase 5” if conditions warrant a change in approach. If conditions worsen, this level may be
moved to “Phase 1-3.”
Staff Training:


Staff will undergo professional development in the following areas:
 Understanding and implementing the Fall Reopening Plan
 Sanitation and disinfection of classrooms and work spaces
 Quarantine procedures and caring for sick students
 Physical classroom layout for social distancing
 Assessing their own health and recognizing symptoms of COVID -19 in others

Student Training & Education:


Students will be provided with training/education regarding proper hygiene in the following areas:
 Proper coughing and sneezing into elbow or tissue
 Proper handwashing with soap and water for at least 20 seconds
 Proper use of hand sanitizer
 What 6 feet looks like and the importance of social distancing

Arrival & Health Screening:




Families are encouraged to take each student’s temperature and monitor any COVID-19 symptoms at home each
morning to avoid having their child sent home once arriving at school.
Staff members will be required to answer symptom screening questions daily to be kept on file.
Screening questions for parental use with students (see below) will be provided for all families to use each day. If you
answer YES to any of these questions, your child should NOT come to school. Please contact your doctor for medical
advice regarding testing or patient care, and then contact the school office immediately.

Screening questions include:




Do you or anyone in your household have a fever, cough, and diarrhea, rash on hands or feet or shortness of breath?
Does anyone in your household have any symptoms of a communicable disease like the cold or flu?
Do you live with anyone who has had close contact with a person diagnosed with COVID-19 in the last 14 days?

Morning Arrival Access Points:





All students, staff, and parents entering the building will undergo mandatory temperature checks in classrooms, the
office or at the front door. Temperatures must be under 100 degrees to access the building. Face coverings are also
mandatory to enter the building.
Students in grades K-8, whose last name start with A-L will enter the building through the daycare portable side of the
school side entrance.
Students whose last name starts with M-Z will enter the building through the main welcome center doors.



Preschool students (and a parent when necessary) will enter the building through the main entrance. All adults must
wear a mask when accompanying a student.

Limits on Visitors:







No parents or visitors will be allowed into the classroom area of the school between 8:30am-3:25pm. Parents who
need to stop by for any reason should wear a mask and come only to the main office.
Preschool, kindergarten and lower elementary students are limited to having one adult accompanying them to and
from their class if necessary. All adults who enter to drop of their children must wear a mask.
Parents should refrain from having any conversations at the doorways with teachers in the morning when entering.
We are happy to communicate in another manner but want to reduce the congestion at each classroom entrance.
For the end of the day dismissal, we are asking all parents to pick up their child outside of the main entrance or let us
bring the student to your vehicle. We will bring the student to you instead of you entering the building.
Parents of grade 3-8 students will not be allowed to accompany their child to their classroom in the morning unless
there is a specific need to enter.
All building visitors will be health screened before entering the building, and will be limited to specific parts of the
building based on the reason for the visit.

Screening of Children During the Day:





Students who do not feel well will be sent to the school office. The office staff will screen the student to determine
whether they may return to class, or need to be quarantined in the predesigned “sick room holding area” until a
parent or emergency contact can pick them up.
The sick room holding area will be thoroughly disinfected after each student use.
Staff caring for sick children will be required to use all PPE provided.

Testing & Responding to Positive Cases:







Any staff or students that exhibit multiple Covid-19 symptoms (as determined by the school), including a fever, will not
be allowed to return to school until they can provide a negative testing result from their doctor or other medical
facility, or have self- quarantined for 14 days.
Any staff or student that tests positive for Covid-19 will have to self-quarantine for up to 14 days until they are no
longer infectious. Staff or students who have tested positive for COVID – 19 will not be allowed to return to the school
until a written note from a physician is given to the office stating it is safe for them to return.
The school will notify parents of any laboratory positive or clinically diagnosed cases of Covid-19 in a classroom.
Student/staff identities are always kept confidential according to HIPAA.
Students or staff members that are determined to have been in “close contact” as defined by the Berrien County
Health Department may be asked to quarantine for 14 days. We will contact the Berrien County Health Department
each time there is a confirmed case to define this process more specifically.

Personal Protective Equipment: (PPE)


Parents should supply a mask for students to wear when entering and leaving the school through the hallways.

Face Masks:





Students and staff members are expected to wear a face mask to school every day by state mandate. Face masks will
be worn while walking throughout the building.
The school will have additional face masks to help families when necessary.
Families are encouraged to wash/clean their masks daily at home. Parents are asked to provide a small container or
bag to assist students in storing their mask.
Students in grades preschool through 8 grade must wear a mask when they enter or leave the building and anytime
they are in common spaces or hallways. While in their classroom or outside, preschool through 5 grade students will
not be required to wear face masks. If a parent wants their student to wear a face mask in the classroom, the child
must be able to put on and take off their mask by themselves and leave it on without issue.
Teachers and school personnel will be provided the appropriate PPE but it will be their personal choice whether they
choose to wear masks etc.
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Cleaning and Sanitizing:










Each room will be sanitized daily as part of our off hours cleaning.
Each teacher will sanitize doorknobs, counters, and light switches throughout the day.
Water fountains will be used to refill personal water bottles from home only.
Each classroom has a hand sanitizing station that will be used regularly.
Hand sanitizer stations will also be added to common spaces throughout the building.
As part of classroom routines, students will be taught to sanitize their area under the teacher’s supervision.
The playground will undergo sanitation cleaning each day.
Rooms occupied by an individual that tests positive for Covid-19 will be closed until it is fully disinfected.
Cleaning staff will wear surgical masks, gloves, and a face shield while cleaning areas affected directly by the virus.

Social Distancing:



All classroom seats will be placed at maximum safe social distance and face one direction.
Staggered hallway schedules, when possible, will allow our students and teachers to avoid large mixed groups.

Food Service:





Sharing of food between students is strictly prohibited.
All classes will eat lunch in their homerooms.
BRESA will provide a hot lunch program, but additional steps will be taken to ensure the safe preparation and
distribution of the food.
No shared condiment items like ketchup, mayo, salt/pepper, etc. These items will be single serve packets.

Other Health & Safety precautions:





Chapel / Assemblies
Students will participate in chapel weekly as in the past. Plans will include social distancing and adding additional
space between individuals and groups when we enter the church. Based on the latest recommendations of the Berrien
County Health Department we may need to have multiple sessions.
Assemblies will be delayed in the fall until additional guidelines from the Berrien County Health Department are
received. Short school wide meetings may occur in the gymnasium with appropriate social distancing and spacing in
place.

Field Trips


We are delaying field trips for the fall until there are clear guidelines established by the Berrien County Health
Department for safe travel.

Athletics & Extra-Curricular Activities





The decision to provide a sport and/or extra-curricular activity will be determined based on the health and safety of
that specific activity and in compliance with the MHSAA. The school administration will make those decisions at the
time of the sport/activity season based on real time information.
It is the hope of the administration that we will be able to offer as many sports and activities as possible; but this will
be based on the ability to do so in a safe and healthy manner.
If sports or extracurricular activities are offered, the school will follow the guidelines of the Michigan Safe Schools
Plan.

Busing:


The processes for busing will be established by the Berrien Springs Public School system. Students will be required
to follow all standards established by the district if they choose to ride a bus.

PHASE FIVE
Implementation
This reopening plan represents a second phase if the regional conditions of COVID 19 are at “Level 5” relating to the
governor’s executive order plan for all Michigan schools. It will start at the beginning of the school year or will be phased into
the operational plan, if the school had already opened at a lower level, at the start of the 2020-21 school year. Updates and
changes to this plan will only be put in place with direct consultation from the Berrien County Health Department.
Staff & Student Training Training:


All staff and student training will have already taken place prior to implementing this plan if the school opened at a
lower level. If the school year starts at this level, the “Phase 4” training plan will apply.

Arrival & Health Screening:
Continuation of the following Stage 1 (Phase 4) policies and procedures…


Students will be provided with training/education regarding proper hygiene in the following areas:
 Proper coughing and sneezing into elbow or tissue
 Proper handwashing with soap and water for at least 20 seconds
 Proper use of hand sanitizer
 What 6 feet looks like and the importance of social distancing

Arrival & Health Screening:




Families are encouraged to take each student’s temperature and monitor any COVID-19 symptoms at home each
morning to avoid having their child sent home once arriving at school.
Staff members will be required to answer symptom screening questions daily to be kept on file.
Screening questions for parental use with students (see below) will be provided for all families to use each day. If you
answer YES to any of these questions, your child should NOT come to school. Please contact your doctor for medical
advice regarding testing or patient care, and then contact the school office immediately.

Screening questions include:




Do you or anyone in your household have a fever, cough, and diarrhea, rash on hands or feet or shortness of breath?
Does anyone in your household have any symptoms of a communicable disease like the cold or flu?
Do you live with anyone who has had close contact with a person diagnosed with COVID-19 in the last 14 days?

Morning Arrival Access Points:






All students, staff, and parents entering the building will undergo mandatory temperature checks in classrooms, the
office or at the front door. Temperatures must be under 100 degrees to access the building. Face coverings are also
mandatory to enter the building.
Students in grades K-8, whose last name starts with A-L, will enter the building through the daycare portable side of
the school side entrance.
Students whose last name starts with M-Z will enter the building through the main welcome center doors.
Preschool students (and a parent when necessary) will enter the building through the main entrance. All adults must
wear a mask when accompanying a student.

Limits on Visitors:








Parental helpers/volunteers will be allowed to participate directly in classrooms but must follow the guidelines
established for all employees including the questionnaire given each day.
Preschool, kindergarten and lower elementary students are limited to having one adult accompanying them to and
from their class if necessary. All adults who enter to drop of their children must wear a mask.
Parents should refrain from having any conversations at the doorways with teachers in the morning when entering.
We are happy to communicate in another manner but want to reduce the congestion at each classroom entrance.
For the end of the day dismissal, we are asking all parents to pick up their child outside of the main entrance or let us
bring the student to your vehicle. We will bring the student to you instead of you entering the building. This will
greatly reduce the amount of people entering the building at one time.
One parent of grade 3-8 students will be allowed to accompany their child to their classroom.
All building visitors will be health screened before entering the building, and will be limited to specific parts of the
building based on the reason for the visit.

Screening of Children During the Day:





Students who do not feel well will be sent to the school office. The office staff will screen the student to determine
whether they may return to class, or need to be quarantined in the predesigned “sick room holding area” until a
parent or emergency contact can pick them up.
The sick room holding area will be thoroughly disinfected after each student use.
Staff caring for sick children will be required to use all PPE provided.

Testing & Responding to Positive Cases:







Any staff or students that exhibit multiple Covid-19 symptoms (as determined by the school), including a fever, will not
be allowed to return to school until they can provide a negative testing result from their doctor or other medical
facility, or have self- quarantined for 14 days.
Any staff or student that tests positive for Covid-19 will have to self-quarantine for up to 14 days until they are no
longer infectious. Staff or students who have tested positive for COVID – 19 will not be allowed to return to the school
until a written note from a physician is given to the office stating it is safe for them to return.
The school will notify parents of any laboratory positive or clinically diagnosed cases of Covid-19 in a classroom.
Student/staff identities are always kept confidential according to HIPAA.
Students or staff members that are determined to have been in “close contact” as defined by the Berrien County
Health Department may be asked to quarantine for 14 days. We will contact the Berrien County Health Department
each time there is a confirmed case to define this process more specifically.

Personal Protective Equipment: (PPE)


Parents should supply a mask for students to wear when entering and leaving the school through the hallways.

Face Masks:





Students and staff members are expected to wear a face mask to school every day by state mandate. Face masks will
be worn while walking throughout the building.
The school will have additional face masks to help families when necessary.
Families are encouraged to wash/clean their masks daily at home. Parents are asked to provide a small container or
bag to assist students in storing their mask.
Students in grades preschool through 8 grade must wear a mask when they enter or leave the building and anytime
they are in common spaces or hallways. While in their classroom or outside, preschool through 5 grade students will
not be required to wear face masks. If a parent wants their student to wear a face mask in the classroom, the child
must be able to put on and take off their mask by themselves and leave it on without issue.
Teachers and school personnel will be provided the appropriate PPE but it will be their personal choice whether they
choose to wear masks etc.
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Cleaning and Sanitizing:


Each room will be sanitized daily as part of our off hours cleaning.










Each teacher will sanitize doorknobs, counters, and light switches throughout the day.
Water fountains will be used to refill personal water bottles from home only.
Each classroom has a hand sanitizing station that will be used regularly.
Hand sanitizer stations will also be added to common spaces throughout the building.
As part of classroom routines, students will be taught to sanitize their area under the teacher’s supervision.
The playground will undergo sanitation cleaning each day.
Rooms occupied by an individual that tests positive for Covid-19 will be closed until it is fully disinfected.
Cleaning staff will wear surgical masks, gloves, and a face shield while cleaning areas affected directly by the virus.

Social Distancing:



All classroom seats will be placed at maximum safe social distance and face one direction.
Staggered hallway schedules, when possible, will allow our students and teachers to avoid large mixed groups.

Food Service:





Sharing of food between students is strictly prohibited.
All classes will eat lunch in their homerooms.
BRESA will provide a hot lunch program, but additional steps will be taken to ensure the safe preparation and
distribution of the food.
No shared condiment items like ketchup, mayo, salt/pepper, etc. These items will be single serve packets.

Other Health & Safety precautions:
Chapel / Assemblies




Students will participate in chapel weekly as in the past. Plans will include social distancing and adding additional
space between individuals and groups when we enter the church. Based on the latest recommendations of the Berrien
County Health Department we may need to have multiple sessions.
Assemblies will be reinstated with social distancing in place to spread the students out in a large area.

Field Trips:
Off-campus field trips will be allowed under the following provisions:




All chaperones will be screened for temperatures before transporting students.
Masks must be worn while transporting students to and from the trip location.
Classes will abide by the restriction of the field trip location including social distancing, wearing of masks, and
sanitation procedures.



The processes for busing will be established by the Berrien Springs Public School system. Students will be required
to follow all standards established by the district if they choose to ride a bus.

Busing:

PHASE SIX
Implementation
This reopening plan will be set into motion based on the new realities at the start of the school year, a new quarter, or
semester. It will apply based on our local region moving to this level as defined by the governor’s executive order on
reopening schools.
Staff & Student Training:


All staff and student training will have already taken place in previous stages.

Arrival & Health Screening:


Normal (historical) school policies and procedures will be followed as defined in the school handbook.

Limits on Visitors:


Normal (historical) school policies and procedures will be followed as defined in the school handbook.

Screening of Children during the Day:
Normal (historical) school policies and procedure will be followed as defined in the school handbook.
Testing & Responding to Positive Cases:
The protocol established in “Level 4 & 5” will apply if a positive case is verified.
Personal Protective Equipment: (PPE)



Normal (historical) school policies and procedures will be followed as defined by the school handbook.
A student or staff member may request to continue to wear a mask or face shield.

Cleaning and Sanitizing:
Continuation of the cleaning steps defined in Phase 5 with some exceptions:



Playground sanitation processes will return to normal (historical) practices
Students will be allowed to use drinking fountains

Social Distancing:


Normal (historical) school policies and procedures will be followed as defined in the school handbook.

Food Service:


Normal (historical) school policies and procedures will be followed as defined in the school handbook.

Fieldtrips / Assemblies and Chapel:


Normal (historical) school policies and procedures will be followed as defined in the school handbook.

Busing:


Normal (historical) school policies and practices will be used as defined by Berrien Springs Public Schools.

