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Dear Trinity Parents, 

With the recent events in Florida I felt it was important to communicate with you about 

safety in our school. As a parent, and in my case a grandparent, it is VERY unnerving to 

watch the events on television of another school shooting. It affects us all in a different way 

but we are ALL concerned about how to stop these types of situations from happening. There 

is no easy answer to these events, as there is always a risk in everything we do in our culture 

today.  After studying this issue, during my tenure at Berrien Springs Public Schools, and in 

communication with local law enforcement, we believe there are additional things we can do 

to reduce the risk of loss of life when these situations occur. Although we have established 

“lockdown drill protocols,” to follow during these types of situations, we can improve our 

process. Changes must be made to improve the safety of our children. 

Below is a series of things we are doing, in addition to our traditional routines, to help 

protect your children/child better. 

1. Fire drill routines have been adjusted - Historically we line our students up and 

immediately head out of each classroom in case of fire. We are now going to hesitate 

each time BEFORE we enter the hallway. We will be checking the hallways and teachers 

will be notifying each other the hallway is clear before we exit the school. This will 

protect us from someone pulling the alarm in an effort to harm our students when we 

enter the hallways. It is a small but important adjustment to our long standing practices, 

but one that is necessary now. 

2. Improve immediate contact of police capabilities – Current protocol calls for someone to 

dial 911 and call the police. That is proving to take too much time when an intruder has 

entered to harm students. The sooner the police arrive the more lives can be saved.  The 

church will be updating its current fire alarm systems which will include “immediate 

response buttons” located throughout the school. These buttons will be pushed (much like 

our banks) which will immediately notify the police there is a problem. By improving 

response time, lives can be saved.   

3. Improve immediate communication throughout the school – Current protocol requires 

someone to get on the public address system to “announce lockdown.”  This is not an 

effective way to communicate and in almost all school shootings a majority of the staff 

and students in the school do not know what is going on, while the incident is taking 

place. The new “immediate response buttons” will also make an immediate “all call” 

signal / announcement  throughout the entire school, notifying every one inside of   



the need to lockdown. The system will eliminate confusion during these situations and 

everyone will know immediately what is going on. Improved notification will allow us to 

put kids in our lockdown positions faster. 

4. Securing of classroom doors – People trying to harm our kids usually attempt to get to 

them in the hallways or through our classroom doors. We are working with our local 

police department to find a solution to fortifying our current doors. This will make it 

more difficult for an intruder to get through the door and buy some time for the police to 

arrive. New devices will be installed once a final determination is made as to the most 

effective way to make this happen. Our goal is to fortify our classroom doors by the start 

of the 2018-19 school year in the fall. 

5. Inside classroom changes – Students are currently placed in the position recommended by 

police. We are prepared to move to locations quickly inside our classrooms. We are 

adding the extra step of putting desks and furniture in front of the door as well. This is 

another way to slow down a person from entering once they have made it through a 

door.  

6. Equipping teachers as a last resort – Most school personnel have been taught to place the 

kids in secure positions and then hover to protect them. This is not effective and does not 

stop the person from harming our students. We will be equipping our teachers with 

pepper spray, as another way to slow down someone trying to hurt us. This will be 

sprayed only as a last resort if someone was to enter a room. 

 

There is no fool proof way to protect us from people who want to harm us. Our 

obligation is to continue to study improved ways to make our kids and staff safer, and to 

save lives. Although there are multiple scenarios which may expose us to harm, we 

believe these changes will put us on the cutting edge of keeping our kids and staff as safe 

as possible.  

 

We currently have cameras that can be viewed throughout the school, have locked door 

entrances where people must buzz to get in, and all visitors must stop into our school 

office / daycare office before moving through the school. All of these areas contribute to a 

safer school environment, but do not necessarily protect us from an intruder trying to do 

us harm. 

 

Once these improvements are finished, I am confident we will be a leader in the area in 

keeping our kids as safe as possible in these situations. We will continually study this issue 

in an effort to keep your child as safe as possible at all times!  

 

Respectfully, 

 

Mike Shembarger 
Principal 

 


