
 

1 
 

BOARD OF MINISTRY DIRECTORS- MINUTES – 07/08/21 

Call to Order 

Minutes for the Board of Ministry Director’s regular meeting for July 8, 2021. Meeting was 
scheduled and conducted with Board Members at Trinity Lutheran Church.     

Attendees:     Also, in Attendance: 

Keith Bereolos    Reverend Andrew Hatesohl 
Rose Bredlau      
Nancy Dvorak      
Ken Ladage      
Janet Westberg 
Absent: Ed Dennis 
   Keith Nelson 
 
Board meeting called to order by Chairman Ken Ladage at 6:35 pm: 

 
Approval of Agenda 

• Chairman Ladage presented the agenda, which had been previously sent to all board 
members.  

• Sexual Harassment Training was added under new business. 
 

Approval of Minutes 
• The minutes of the 6/10/21 board meeting, having previously been emailed to all board 

members were presented.  The minutes were approved by motion from Keith Bereolos 
and second by Janet Westberg. Motion carried. 

•  
Pastor Hatesohl’s Report: 

• Pastor Hatesohl lead us in prayer and devotion and presented his report: 
WORSHIP 

April Average: 135 (includes Easter and Confirmation) 
May Average: 117 (includes Mortgage Burning) 
June 6 - 107 
June 13 - 123 
June 20 - 112 
June 27 - 103 

• Trinity re-opened on June 13, and everything went quite smoothly. Folks were really 
excited to shed the masks, sing boldly, and gather together freely. 

• Donovan and I are working with a sound company and a livestreaming company to put 
our audio livestream in place. I’m currently aiming to discontinue our video livestream 
at the end of August (but this is subject to change). 

BIBLE STUDIES & CLASSES 
• Pastor Kraus’ Bible Study continues on the 1st and 3rd Thursdays of the month. 
• I’m spending the next month planning for Confirmation next year, New Member class 

in the fall, and Sunday Bible Study. 
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• I’m working with Lana on organizing Sunday School for the fall. 
COMMUNITY OUTREACH, MISSIONS, & OTHER HAPPENINGS 

• We’re still waiting on some quotes for the next step of our building expansion. We 
expect those soon. The Village Team meets again on July 27. 

• Make sure you sign-up for the 150th Anniversary Service at August 8th at Goebbert’s 
farm! 

• The Preschool had a float at the Memorial Day Parade. 
• Trinity has been present at the farmer’s market on the first Saturday of each summer 

month. Preschool was there in June, and the galloping horses are there on July 3. 
• The Wilkins are re-starting our ride ministry, beginning July 4. 

PRESCHOOL 
• Our enrollment for next year sits at 66. As a comparison, the enrollment was in the low 

40s in July 2020. The summer prior, we had 54 kids enrolled. 
• The first of three kindergarten boot camps begins July 12 in the preschool. Nearly all 

three of these are at full capacity. 
ADMINISTRATION/FINANCE 
Staffing & Administration 

• I’ve completed annual reviews with the staff. 
• Annual Illinois Sexual Harassment Prevention training is underway. 

Building/Facility 
• My wife and I are closing on a house in a couple of weeks. Our hope is to work on our 

new house for a few weeks, then move out of the parsonage at the end of August. I am 
organizing a parsonage committee to discuss the future of the parsonage property. 

• Jerry is scheduling a date with a roofing company to fix the sacristy roof sometime in 
the early fall. 

• As requested by the fire marshal, we’ve installed double doors between the preschool 
and the church. Besides helping with a potential fire, these will provide an added layer of 
security for the preschool. Thank you John G. and Gary S. for getting this done! 

• I’m working with Jerry N. on organizing a Trinity Work Day in the fall. The idea is to 
have members work for a few hours one afternoon beautifying the grounds, painting, and 
doing some light maintenance. (Thank you, Keith B. for suggesting this.) 

Financial 
• June ended $4,433.83 in the black. This is primarily due to the last weekend in May’s 

offering being deposited in June and therefore counting toward June in finance. 
• Our offerings ($21,735) were about average for June. Last year was also $21k. 
• We closed the fiscal year $38,237.91 in the black year to date. 
• The congregation unanimously approved the July 2021–June 2022 FY budget on June 

13! This was a really encouraging moment for the staff and congregation. 
• Joyful Living pledges continue to do well—our balance stands at $265,723.35 

MY AREAS OF FOCUS 
Where I am concentrating my time and effort: 

• Planning confirmation, Bible study, and new member class for the fall. 
• Making sure everything is set for our 150th celebration on Aug. 8 
• Visits with members. 
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Old Business: 

• There was no old business. 

New Business: 

Chairman Ladage presented the housing allowance matter up for discussion and presented the 
following Motion: 

Whereas, ministers who own or rent their home do not pay federal income taxes on the 
amount of their compensation that their employing church designates in advance as a 
housing allowance, to the extent that the allowance represents compensation for 
ministerial services, is used to pay housing expenses, and does not exceed the fair rental 
value of the home (furnished, plus utilities); and 

Whereas, Ordained Pastor Andrew Hatesohl is compensated by Trinity Lutheran Church 
exclusively for services as a minister of the gospel; 

Resolved, that the portion of total compensation designated as housing allowances for 
Pastor Hatesohl above for calendar year 2021 shall be $42,000 and it is further 

Resolved, that the designation of $42,000 as housing allowances shall apply to calendar 
year 2021 and all future years unless otherwise provided. 
 
Nancy Dvorak moved and Janet Westberg seconded. Discussion followed.  This does not 

change anything for Trinity as far as liability and it allows Pastor to report $42,000 allowance, 
but does not affect his salary.  Motion carried. 

 
The Certificate of Participation was passed out as a reminder for each of the board 

members to go online and complete the Sexual Harassment Prevention Training for 2021. 
 

Executive Session: 

• Janet Westberg moved to move to Executive Session, seconded by Keith Bereolos. 
Motion carried at 7:04 pm. 

Returned to regular meeting at 7:48 pm. 

Keith Bereolos moved and Janet Westberg seconded to adjourn the meeting. Motion 
carried and meeting was adjourned at 7:50 pm. We closed with the Lord’s Prayer. 
 
Respectfully submitted, 
 
 
________________________________ 
Nancy L. Dvorak, Secretary 
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APPROVED: 
 
________________________________ 
Kenneth Ladage, Chairman 


