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BOARD OF MINISTRY DIRECTORS- MINUTES – 5/14/2020 

Call to Order 

Minutes for the Board of Ministry Directors meeting, 6:05pm, May 14, 2020 – Meeting was 
scheduled and conducted with Board Members at home utilizing “Zoom”.   

Attendees:     Also, in Attendance: 

Larry Melman, Chairman   Reverend Glen Borhart, Interim Pastor 

Bridgid Furmanek     Reverend Andrew Hatesohl 

Norm Fossmeyer    Louise Johnson, Business Manager 

Ken Ladage, Secretary    Chrissy Heiss, Dir of Youth and Christian Prog 

Rose Bredlau, Vice Chair   Shelly Goers, TLC Program Coordinator 

Nancy Dvorak       

Janet Westberg 

Meeting called to order by Larry Melman at 6:05pm: 

• Reverend Hatesohl joined the Board meeting from Austin, Texas.  Board members were 
introduced.    

• Reverend Hatesohl opened the meeting with prayer. 
 

Approval of Minutes: 

• Motion to approve March 26, 2020 Board of Ministry Director’s meeting minutes was 
made by Nancy Dvorak and seconded by Norm Fossmeyer.  Motion passed 6-0. 

• Motion to approve April 3, 2020 Board of Ministry Director’s meeting minutes was made 
by Nancy Dvorak and seconded by Bridgid Furmanek.  Motion passed 6-0. 

Preschool Report by Chrissy Heiss: 

• Enrollment for 2020-2021, 44 students enrolled to date. 
• Calendar Items:  May 15th-22nd Chrissy Vacation.  
• Good Things Happening in our Ministry, Distance Learning, Rotary Presentation for 

Zoom on April 9th, Cubby clean-out May 13th, Zoom Early Childhood Administration 
Meetings, Chapel via Facebook, Story time with Grandpa Larry, Parent Survey, Mrs. 
Heiss has been studying the books of Daniel and Matthew, theme for 2020-2021 is  2nd 
Peter 3:18  “Grow in God’s Love”. 

• Youth activities will be suspended until August.   
• September:  Back to School Blessing Bonfire for all ages (preschool on up) and Football 

Game night with Chili and Fantasy Football Draft (no gambling). 
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• Rainforest Explorers is the theme for our 2020 VBS.  Packets for the virtual VBS will be 
distributed to those who have registered and paid.  Packets will be distributed the week 
on June 1st.  Church members will be asked to send in videos or a couple of sentences 
about what they remember from VBS when they were a child.  Those memories and 
other VBS tidbits will be posted on the church Facebook page.   We plan on taking 
Rainforest Explorers live in 2021.      

• Students participated in a doorstep Easter Egg Hunt.  A prize was given for the Golden 
Egg.    

• Sunday School will resume in September.    

Louise Johnson, Business Manager’s Report: 

• Financial reports were sent to Board members for review. 
• Trinity continues to receive donations through electronic giving, mail in, and delivery to 

the church, however, need to continue to encourage regular general fund giving. 
• Joyful Living account at $122,000. 
• Reviewed the R&M invoice for payment due to a $30,000 overrun from estimate.  Chris 

Furmanek reported the overrun was due to conduit not being put in place during the 
sanctuary renovations.  Also, the system needed to be connected to the television 
screens.  Ken Ladage moved that the R&M invoice be paid.  Motion was seconded by 
Nancy Dvorak and passed 6-0. 

• The See’s Landscaping contract for lawn mowing was approved for the upcoming 
summer season. 

• Reviewed procedures necessary to administer PPC funds.  April 17 Trinity received 
$37,000.  A separate account has been established to document how funds are 
disbursed to qualify for a grant instead of a loan.  A grant requires that 75% of the funds 
are spent for salaries, health insurance, retirement, state and local taxes.  The remaining 
25% can be applied to mortgage and utility expenses. 

• It was reported that TLC has received their PPC funds. 

Old Business: 

• Staff reviews are a work in progress.  Need to complete the interviews if merit raises are 
required.   

• The employee handbook is being developed.  Materials from other Lutheran churches in 
our area are being reviewed.  Pastor Hatesohl has material that can be included.  

• Sandy Phelps will be developing plans for Trinity’s 150th year celebration in 2021. 
• Should plan for Pastor Hatesohl’s ordination service to be streamed, if restrictions on 

size of gatherings continues into June. 
• Decision to cancel Octoberfest will be made in the next few weeks. 
• Expansion plans are on hold for the foreseeable future. 
• We need to support our local businesses during these shut down times. 
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• Ken Ladage extended his appreciation for the work done by Bridgid Furmanek as 
Chairperson of the Pastoral Call Committee.  She spent significant hours working with 
the Northern Illinois District, Pastor Borhart, Louis Johnson and committee members to 
prepare the basic Call materials and her flexibility as the decision process eventually 
evolved to call Seminary Graduate, Andrew Hatesohl.  Because of her successful 
completion of this task, in the event Trinity should need to call a Pastor in the next 5-10 
years, we would recommend Bridgid for the job.    

New Business: 

• Reverend Hatesohl is planning to move to Huntley on June 16th.  The ordination is 
planned for July 5th at 3:00pm.  Plans should be made to broadcast the service if social 
gathering restrictions are still in place. 
 

Pastor Borhart’s Report: 

1. The infection Dale Ann had under her surgical incision is now healing.  We are hoping 
that she is able to get stronger each day. 

2. I will meet with Elders tonight and try to figure out if and how and when we might begin 
having short worship services with 10 members attending.  I have talked to the Huntley 
Police Department and they said OK to 10/service.  The 10 would not include me in the 
Chancel and Lana up in the balcony. Services would start on the half hour.  Maybe 2 
hours on Saturday and 4 hours on Sunday morning.  We would probably use some sort 
of sign-up app so that we know who would be coming to each service ahead of time.  
Those without computers would call an Elder and they would sign them up.  I would 
probably confirm our four students one at a time in June with their families.  There 
would need to be an Elder or two to safely direct the people and to help sanitize 
between services.      

3. Budget.  After hearing President Buss talk this morning, we may need to have the 
Directors pass a working budget for now.  You may need to have a congregational 
meeting when that is possible down the road to review the budget.  He suggested NOT 
trying to have a congregational meeting on ZOOM.  You would be eliminating those who 
do not have ability to attend such a meeting.   

4. Budget.  I would also suggest that you determine a certain time in the coming months to 
review how the budget is doing for the coming year.  It is hard to tell now how our 
giving will hold up or come back in the months ahead.  If things are not going well, I 
don’t think you would want to wait a whole year before taking steps to adjust the 
budget.   

5. President Buss also suggested that we write down our practices for worship and 
communion as we open up again.  Procedures would need to include:  Distancing, masks 
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where needed, sanitizer for hands available, sanitizing of touch points between 
gatherings, leaving doors open when possible, careful communion procedures, and 
anything else you can think of.  (Maybe Louise could call our insurance company and ask 
for their guidelines.)    

6. I am working with Pastor Hatesohl in order to make his transition as smooth as possible.  
Everyone should continue to think of ways to make his ministry here a great blessing for 
him and the congregation.   

7. Elders had concerns about moving forward with 30-minute services limited to 10 
members.  Will need to review these options. 

Executive Session: 

• Larry Melman moved that the Board meeting go into Executive Session to discuss the 
Preschool and Trinity’s 2020/2021 budget.  Motion seconded by Rose Bredlau, motion 
passed 6-0. 

Executive Session completed, returned to regular meeting at 9:05pm: 

• No other business discussed; meeting adjourned with Pastor Borhart’s Prayer at 
9:05pm.   
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