
 

Minutes of the Trinity Lutheran Church Board of 
Ministry Directors, Huntley, Illinois 

Call to order 

A regular meeting of the Board held on July 11, 2019 at 6:33 p.m. 

 

Attendees Also in attendance 

Present and acting as directors were: Robert A. Hoffman, Pastor  

Larry Melman, Chairman Absent 

Norm Fossmeyer, Vice Chairman Nancy Dvorak 

Bridgid Furmanek, Secretary   

Rose Bredlau  

Ken Ladage 

Chuck Yerke 

 

Lead by Pastor Hoffman, the board read and reviewed the Ten Commandments as presented in 
The Small Catechism of Dr. Martin Luther.  

Ken Ladage made a motion to approve the June board minutes with a second from Larry Melman. 
Motions carried. Ken Ladage made a motion to approve the June 23 Voter’s Meeting minutes 
with a second from Rose Bredlau. Motions carried. 

Old business 

Larry read an email from Keith Bereolos summarizing progress made by the Village Team. This 
team continues to finalize the details for summer win projects. 

Louise Johnson talked to a representative from Tom Karsten Construction Inc. in Marengo to 
determine the cost of repairing the roof in the balcony and the south side of the Preschool wing. 
Insurance will pay for the above repairs. 

Louise presented information concerning an external audit, which will review our bookkeeping 
practices. The initial year will cost more but following years are less. She advised holding off 
until autumn because most auditing companies are less busy at that time and will charge less. 
Rose Bredlau recommended a church check-up done by a CPA. Both Trinity Lutheran Church and 
TLC Preschool plan for yearly audits and Louise will coordinate this with Shelly Goers. 
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New business 

Twenty-one stewards attended the ministry planning event on July 9. The community ministry 
team (or impact team) set goals and targets for each phase of the building expansion. The team’s 
work communicates how improvements help facilitate ministry. 

Ken Ladage explained policy governance process and limitations. Currently, we have no policy 
concerning bidding on contracts for construction or board voting procedures. When the board 
cannot meet in person, the board decided that e-mail voting is not an option.  Ken will draft new 
policy concerning voting practice, as well as what constitutes a quorum; who calls a meeting; 
and, voting process during a board meeting. Discussed other electronic options (i.e. Skype) when 
an emergency vote is need outside of a regularly scheduled board meeting. 

The board discussed the bidding process for the parking lot light repairs. Chuck Yerke asked if 
anyone knew if the Church has a current plat of survey. Does a new survey need to be drawn? 
Need to ask the Village of Huntley for existing plat of survey. The Village provided barricades to 
close the parking lot during events so that people would not get hurt in our dark lot. 

Chairman Melman plans to do another video or written update to inform stewards concerning 
expansion process and current progress. 

The Pastoral Support Committee must meet in the near future. An objective performance 
appraisal and annual review process needs drafting. An oversite in Pastor Hoffman’s current 
salary compensation requires modification and reimbursement. 

Meeting closed with an extended prayer and blessing from Pastor. 

Adjournment was at 8:45 p.m. 

Next meeting: Thursday August 08 at 6:30 p.m. 

Att: Pastoral Report 

Bridgid Furmanek  08/08/19 

Secretary  Date of approval 
 
 
Chairperson     ______________________ 
 
 
Secretary         ______________________ 
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