
 

Minutes of the Trinity Lutheran Church Board of 
Ministry Directors, Huntley, Illinois 

Call to order 

A regular meeting of the Board held on March 14th, 2019 at 6:30 pm. 

 

Attendees Also in attendance 

Present and acting as directors were: Robert A. Hoffman, Pastor 

Larry Melman, Chairman Lori Schneider, Consultant 

Norm Fossmeyer, Vice Chairman  

Bridgid Furmanek, Secretary 

Rose Bredlau  

Nancy Dvorak  

Ken Ladage 

Chuck Yerke 

 

Pastor Hoffman began the meeting by asking us to list our worst fears and implored us to trust 

God’s Grace to overcome fear. 

Ken Ladage made a motion to approve the February 7th regular board minutes with a second 

from Norm Fossmeyer. Motions carried.  

Ken Ladage made a motion to approve the February 19th special board meeting minutes with a 

second from Norm Fossmeyer. Motions carried. 

Old business 

The TLC Preschool Directors search has almost reached a conclusion. Two potential candidates 

completed second interviews with the call committee and their recommendation for a director 

will be brought before the congregation in a Voter’s Meeting on March 24th. 

Chuck Yerke met with the proposed building manager and reported to the board that he did not 

feel confident in this person’s abilities. The board agreed that building maintenance requires the 

direction of a Head Trustee. 

Larry tabled review of chapter one of the policy manual until a later date. He did suggest that 

we add Pastor’s new vision statement to the manual. 

Louise Johnson summarized the current status of Trinity’s construction loan application through 

LCEF and loan phases as provided by Vanda Toner.  
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New business 

Preschool consultant, Lori Schneider, presented the board with her report “Trinity -- 

Architectural Building Plan Review” and was present to answer questions and discuss future 

opportunities to expand our preschool ministries.  

Rose Bredlau gathered demographic information for a ten mile radius. She continues to work 

with Lori and Vanda in order to write a business plan for TLC Preschool expanded programs. 

Ken introduced the following motion. “I move that Trinity Lutheran Church enter into a 

consulting agreement with Lori Schneider, coordinated with Rose Bredlau, to review the current 

Preschool budget, staffing, income and expenses in order to develop a business plan by April 8, 

2019 showing projected income from TLC with expanded programs and enrollment. The 

consulting fee will be $50.00 per hour with a maximum fee of $1,000.” The motion to approve 

given by Ken with a second by Norm. Motion carried. 

On March 18th or 21st, schedule a meeting to discuss building expansion process, loan application 

phases and other logistical questions. The board requests Keith Bereolos, Vanda Toner, Keith 

Larson, Lori Schneider, Shelly Goers, Louise Johnson and a representative from Shales McNutt to 

this meeting. In addition, members from the Joyful Living Campaign, Village Team and the Elders 

are invited. 

 

Meeting closed with prayer. 

Adjournment was at 9:26 p.m. 

Next meeting: Thursday April 11th at 6:30 p.m. 
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