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TRINITY LUTHERAN CHURCH 

CHURCH COUNCIL MINUTES 

September 17, 2019 

 

Members present:  Pastor Karri Anderson, Kim Anderson, Rachel Carlson, Coleen Guilfoile, 

Terry Hogenson, Diane John, David Johnson, Nancy Johnson, Jim Jordal, Ken Kramer, 

Pastor Terry Nordheim, Gary Peterson, Ross Peterson, Jolene Wille 
 

Members absent:  Guy Aki, Allen Blegen 
 

Visitor:  Cathy Johnson 
 

David Johnson, president, called the meeting to order at 7:00 PM 
 

Introduction of confirmation students 
 

Devotions by Kim Anderson 
 

Approval of the agenda 

 

Collen Guilfoile requested discussion of a safety concern be added to the agenda. 

 

• Diane John moved to approve the agenda. 

   Second by Jolene Wille. 

   Motion carried. 

 

Approval of minutes 

 

•  Ken Kramer moved to approve the August minutes. 

    Second by Ross Peterson. 

    Motion carried. 

 

Senior pastor report 

 

The open position for Children’s Education Director has been reposted on several sites.   We are 

waiting for applications.  Pastor Terry, Pastor Karri, Bonnie Houger and Linda Rambow are 

planning and assisting with Wednesday evening confirmation lessons and leading of Faith Kids. 

 

The organist position has been posted at the synod and with the American Guild of Organists.   

Joanne Endres is covering the position until the end of October. 

 

Pastors Terry and Karri will attend the Bishops Theological Conference on October 13-15. 

 

Building blocks of faith has begun.  Discussion groups for the book Real Faith for Real Life for 

the congregation are being set up.  Ten groups are planned and 48 books have been sold. 

 

Pastor Karri has begun work with twelve people in a Loss and Grief group. 
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Treasurer’s report 

 

Total August budgeted income:  $40,779 

Total August actual income:  $35,203 

Total budgeted income through August:  $335,730 

Total actual income through August:  $328,039 

 

Total August budgeted expenses:  $40,993 

Total August actual expenses:  $35,143 

Total budgeted expenses through August:  $336,946 

Total actual expenses through August:  $319,452 

 

Trinity is still in good shape financially.   No withdrawals have been made from the Pearl Nelson 

annuity except for the salary supplements approved by the congregation. 

 

Cost of using the kitchen and sanctuary is being examined so fees for their use can match actual 

expenses. 

 

Old business 

 

Staffing updates 

 

Rachel Carlson suggested that Trinity consider adding another staff member to the Trinity health 

insurance policy to encourage applicants.  Council noted that there is a cost to this that must be 

understood and budgeted for.  Also we need to be sensitive about setting a precedent -- in the 

past Trinity has not provided health insurance for part time staff.  Diane John will ask Amber 

(Trinity’s Office Business Administrator) to find out how much insurance would cost Trinity. 

 

Capital Improvement task force update 

 

Ross Peterson summarized the latest meeting of the Capital Improvement task force.   Estimates 

for costs have been made.  Ross has met with an architect to discuss expansion of the lavatory 

space to make it compliant with the Americans with Disabilities Act (ADA).  No building plans 

will be drawn until money is approved for an architect.  It is expected that $10,000 will be more 

than enough. 

 

• Ross Peterson moved that we ask the congregation at the October meeting to approve using up    

   to $10,000 to hire an architect to draw plans for expansion of the lavatories that adjoin the  

   fellowship hall. 

   Second by Rachel Carlson. 

 

Discussion:  Council discussed where the money should come from.  Diane John suggested that 

building fund has over $10,000 in it.  Using money in the Undesignated Memorial fund was also 

discussed. 

Ross offered a friendly amendment that funds come first from the building fund, and secondarily 

from undesignated memorials. 
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Rachel accepted the amendment. 

Motion carried. 

 

Nominating committee update 

 

The committee has identified several Trinity members who will consider running for Council.  

Nancy Johnson suggested that we actively solicit candidates, and also request that we ask 

congregation members suggest candidates for consideration. 

 

Stewardship fall campaign update 

 

The first letter will go out at the end of September.  A second letter will be sent at the end of 

October with a commitment card. 

 

Bequest Task Force charge 

 

A draft of the Bequest Task Force charge was read before Council.  Council discussed wording 

of the charge.  It was noted that the Bequest Task Force makes recommendations, but does not 

make the final decision.   Council will present the recommendations to the congregation for 

approval.  Council discussed a process for obtaining congregation approval.  There also needs to 

be a communication plan.  Rachel Carlson has developed a flowchart for recommendations, 

communication, and approval.   Gary Peterson will revise the draft of the charge.  The Bequest 

Task Force charge will be presented to the congregation at the October meeting. 

 

Agenda for the fall congregational meeting 

 

Council reviewed the agenda for the October meeting.  Consensus is that a vote on the capital 

improvement request should be done by a show of hands.  Council agreed to solicit up to eight 

volunteers, plus one Council member. 

 

• Coleen Guilfoile moved that Council solicit up to eight congregation members, plus one  

   Council member to make up the bequest task force. 

   Second by Nancy Johnson. 

   Motion carried. 

 

In addition to open informational meetings, Ross Peterson proposes to go before church 

committees to discuss the work and phases that are proposed for capital improvement.     

 

Building Blocks of Faith 

 

Pastor Terry summarized the ongoing planning and activities for building blocks of faith.   

Colleen Guilfoile showed pieces for a quilt that is being assembled to illustrate the building 

blocks.   

New business 

 

Pastor Karri’s attendance at the Bishops Theological Conference attendance 
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The cost of the Bishops Theological Conference is $275.  Council discussed where the funds for 

this conference should come from.  Consensus is that the cost of this conference should be taken 

from the Continuing Education budget. 

 

• Nancy Johnson moved to use $275 from the Continuing Education budget to pay for  

   attendance by Pastor Karri at the Bishops Theological Conference. 

   Second by Coleen Guilfoile. 

   Motion carried. 

 

Piano dolly gift 

 

Ken Cheney has offered to donate money to purchase a piano dolly for our sanctuary piano.  The 

Worship and Music committee recommends that we accept this gift.  The piano rests on the dolly 

at all times, and the dolly will make it easier and safer to move the piano within the sanctuary. 

 

• Jim Jordal moved that Trinity accept the offer to purchase a piano dolly if there is no cost to  

   install it. 

   Second by Ross Peterson. 

   Motion carried. 

 

Safety concern 

 

Colleen Guilfoile asked if we have a policy regarding where we can have open flames?  Council 

discussed this concern. 

 

Member removal 

 

Susan Hanson has moved out of the area and has requested that Trinity remove her from 

membership. 

 

• Rachel Carlson moved to remove Susan Hanson from membership. 

   Second was unrecorded.  Will be identified at the October Council meeting. 

   Motion carried. 

   

Adjourn 

•  Diane John moved to adjourn. 

    Second by Kim Anderson. 

    Motion carried. 

 

Submitted by Gary L. Peterson (Secretary) 


