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TRINITY LUTHERAN CHURCH 

CHURCH COUNCIL MINUTES 

August 20, 2019 

 

Members present:  Pastor Karri Anderson, Rachel Carlson, Coleen Guilfoile, Terry Hogenson, 

David Johnson, Nancy Johnson, Jim Jordal, Pastor Terry Nordheim, Gary Peterson, 

Ross Peterson, Jolene Wille  
 

Members absent:  Guy Aki, Kim Anderson, Allen Blegen, Diane John, Ken Kramer 
 

Visitors:  Leroy Mitchell, Sherry Holt, David Carlson, Ron Holt 
 

David Johnson, president, called the meeting to order at 7:00 PM 
 

Introduction of confirmation students 
 

Devotions by Pastor Karri 
 

Approval of the agenda 
 

• Colleen Guilfoile moved to approve the agenda. 

   Second by Terry Hogenson. 

   Motion carried. 
 

Approval of minutes 
 

•  Nancy Johnson moved to approve the July minutes. 

    Second by Ross Peterson. 

    Motion carried. 
 

Senior pastor report 
 

Regular church office hours to start on September 3:  8:00-4:30 Monday-Friday 
 

Pastors Terry and Karri will attend the Bishops Theological Conference on October 13-15. 
 

A five-church Mi Chi Lu festival celebration is to take place on September 22 at 4:30 PM 
 

The St. Paul Area Synod is presenting a one-day seminar, “From Partnership to Mission”, on 

Saturday, September 28. 
 

An evening session is being considered for coffee conversations 
 

Linda Rambow is on vacation. 

Pastor Terry is on vacation August 21-30. 
 

Pastor Karri is working on a grief and loss group.  The group size is limited to twelve.  Six have 

already signed up. 
 

A “Real faith for real life” discussion group is starting in October. 
 

Every three years there is a national gathering of the 65 synods of the ELCA.   This year’s 

assembly has approved a resolution that declares the ELCA a sanctuary church.  Individual 

congregations decide if and how they want to participate.  Information on this is available on the 

Synod website, and information is also available in the Trinity church office. 
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Summary of a Finance committee meeting  
 

Even with a decrease in giving this summer Trinity is still in good shape financially. 
 

A line item for paper products is needed in the budget next year in the amount of $1,500. 
 

Trinity’s existing accounting software is not working well with “Church 360”, so there are 

difficulties tracking finances.  This problem is being worked on. 
 

Finance has been asked to prepare a budget earlier than usual and to work with the Stewardship 

Committee to prepare a narrative budget. 

 

Treasurer’s report 
 

Total July budgeted income:  $40,779 

Total July actual income:  $36,023 

Total budgeted income through July:  $294,951 

Total actual income through July:  $292,835 

 

Total July budgeted expenses:  $44,093 

Total July actual expenses:  $33,972 

Total budgeted expenses through July:  $295,953 

Total actual expenses through July:  $284,309 

 

Old business 
 

Staffing 
 

Dean Rambow has covered for Dave Heldt while Dave was on medical leave.  Dave will return 

to work on August 25.  Dave will retire as custodian at the end of this year.  A posting for the 

custodian position will be made before the end of the year.  It is anticipated that the custodian 

position will be split between two people.  A short term two-month contract has been issued to 

John Pemble for assistance with custodian tasks.   
 

An exit interview was done with Brian Voss – Principal Organist.   JoAnne Endres is filling in as 

organist through the end of October.  The organist position has been posted on a couple of web 

sites.  The goal is to have a principal organist by the end of October. 
 

An exit interview was done with Sherry Holt – Director of Children’s Education.  Sherry 

continues to be a member and volunteer at Trinity.  Four applications were received for the 

director position, and two interviews were done.  An offer was made, but a change in that 

person’s circumstances necessitated withdrawal of her application.  The position will be 

reposted.  Council consensus is that Trinity drop the preference for a bachelor’s degree from the 

posting. 
 

Rachel Carlson moved that we strike the preference for a bachelor’s degree from the job posting, 

but that experience in Children’s education leadership is preferred. 

Second by Jolene Wille. 

Motion carried. 
 

Personnel committee has completed a performance review with Pastor Terry. 
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Credit card policy update 
 

Nancy Johnson moved to approve the credit card policy update. 

Second by Colleen Guilfoile. 

Motion carried. 

 

Planning committee for the Building Blocks of Faith initiative 
 

Seven faith practices from the ELCA were reviewed, which we will call “building blocks of 

faith”.  In the coming year Trinity will study the basic principles of faith.  We will combine 

invitation and encouragement into building relationships to obtain six practices, which will form 

the six sides of a cube (a building block).   

 

Building task force report 
 

Building task force recommendations were reviewed.   Informal estimates were provided based 

on typical industry costs.  The objective is to work within the existing footprint of the building so 

as to minimize costs.  The task force recommends that we do everything at one time.   The 

proposed work will solve Trinity’s physical plant problems for the next ten years.  The intent is 

to present a plan to the congregation at the October meeting and obtain approval to hire an 

architect to make drawings. 
 

Task force members will present initial plans and hold meetings to present information and 

answer questions.  Task force members will also attend committee meetings to present this 

information.   
 

Several council members emphasized that the meetings must address why the upgrades must be 

made. 
 

A bequest task force needs to be formed to determine how much of the bequest money should be 

dedicated to the project.   
 

Gary Peterson will draft the notice for formation of a bequest task force to recommend how 

bequest funds should be distributed.   Committee to be appointed at the October meeting. 

 

New business 
 

Fall congregational meeting update 
 

Council decided that that the meeting will be held on October 13 at 11:45. 

 

Council vacancies for next year 
 

There are two three-year terms, and one two-year term available for election to Council at the 

October meeting. 

 

Membership removal actions 
 

54 families were mailed letters asking if they want to remain as members of the church.  Five 

wished to remain.  Four asked to be removed.  43 did not respond. 
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Rachel Carlson moved to adopt an assembled list of individuals and families for removal from 

membership . 

Second by Nancy Johnson. 

Motion carried. 

 

Correspondence  
 

Sherry Holt sent a note thanking Trinity for the gift. 
 

St. Bridget church has asked to borrow twelve tables for their block party.  Consensus is that 

they may borrow the tables. 
 

Extension of Pastor Karri’s contract 
 

Council notes that Pastor Karri’s six month contract expires in October.  
 

Ross Peterson moved that we extend Pastor Karri’s appointment month-to-month until funds are 

exhausted.  

Second by Nancy Johnson. 

Motion carried. 

 

Adjourn 

 

• Ross Peterson moved to adjourn. 

   Second by Coleen Guilfoile. 

   Motion carried. 

 

Submitted by Gary L. Peterson (Secretary) 


