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TRINITY LUTHERAN CHURCH 

CHURCH COUNCIL MINUTES 

May 21, 2019 

 

Members present:  Guy Aki, Karri Anderson, Allen Blegen, Rachel Carlson, Coleen Guilfoile, 

Terry Hogenson, Diane John, David Johnson, Jim Jordal, Ken Kramer, Pastor Terry Nordheim, 

Gary Peterson, Ross Peterson, Jolene Wille 
 

Members absent:  Kim Anderson, Nancy Johnson 
  

Visitors:  Twyla Mitchell, Mike Leadholm, Ron Holt, Craig Martin 

 

Welcome to confirmation student Collin Dunleavy and his mom Jody 
 

David Johnson, President, called the meeting to order at 7:00 PM 
 

Devotions by Jim Jordal 

 

Approval of the agenda 

 

Terry Hogenson proposed an addition to the agenda:   review of second Sunday offerings for the 

next six months. 

 

• Ross Peterson moved that we approve the agenda. 

   Second by Terry Hogenson. 

   Motion carried 

 

Approval of minutes 

 

• Ken Kramer moved to approve the April minutes. 

   Second by Rachel Carlson. 

   Motion carried 

 

Senior pastor report 

 

Summer hours for the church office begin next week: 

8:30-4:00 Monday-Thursday 

8:30-12:30 on Friday 

 

MiChuLu events:  Beer and Hymns at the Uncommon Loon on Monday June 2.  A group softball 

event is being planned for this summer.  

 

Synod Assembly was attended by Pastor Terry Nordheim, Pastor Karri Anderson, and Deacon 

Allen Blegen.  Pastor Terry covered a few highlights:   

   1. a mission startup church has started in Hugo that is called “The Depot”,  

   2. “Both-And” talked about how all people are included in the church,  

   3. We need to remember that we are not alone, but are connected to other churches and  

       ministries.      
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Listening sessions moderated by Cindy Halverson of LeaderWise are happening this week. 

 

$400 has been raised for scholarships to a Guatemala school. 

 

Two baptisms are coming up next week. 

There are two additions to Hospice.   

 

Treasurer’s report 

 

Real estate taxes have been paid.  Chisago County has approved Trinity’s application for 

exemption from property taxes for next year. 

 

• Diane John moved that $345 for attendance of three delegates at the Saint Paul Synod 

Assembly come out of  undesignated funds. 

   Second by Rachel Carlson. 

   Motion carried. 

 

• Diane John moved that Council approve invoices from Leaderwise totaling $6,055.36 from  

   three invoices, and that the money come from the Pearl Nelson bequest. 

   Second by Rachel Carlson. 

   Motion carried. 

 

Consensus on Council is that it is acceptable for Diane John to enter attendance and communion 

information into the Church 360 software. 

 

Work is ongoing on correction of copier ID and adding Trinity’s garage to its insurance policy, 

as recommended by the audit committee. 

 

Total March budgeted income:  $43,279 

Total March actual income:  $45,750 

Total budgeted income through March:  $125,336 

Total actual income through March:  $134,068 

 

Council discussed the higher than expected income in the first quarter.   The explanation is that 

some members pay their pledge in full in the first quarter. 

 

Old business 

 

Capital improvement task force   

 

The purpose of the task force was discussed, and a draft of a charge for the task force was also 

discussed.  The desire is to obtain representation from a broad cross-section of church members.  

Ross Peterson will approach Scott Johnson about leading the task force for the first two or three 

months. David Johnson will work with Amber Vanhorn to prepare an advertisement inviting 

volunteers for membership in the task force. 
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Bequest task force timetable 

 

• Diane John moved to place the Bequest Task Force on hold until we obtain information from  

   the Capital Improvement Task Force. 

   Second by Coleen Guilfoile. 

   Motion carried 

 

David Johnson will obtain an insurance certificate so Trinity may be designated as a storm 

shelter. 

 

A credit card purchase policy is being worked on.  A depreciation policy is in progress. 

 

The Stewardship Committee will decide on a date to end the special appeal for funds. 

 

New business 

 

Mike Leadholm presented a desire to create a new scholarship fund that is not limited to 

religious education.   There is $5,220 already available for placement in the scholarship fund 

from a Beth Rose donation. 

    

• Rachel Carlson moved to create an advisory committee to look at putting together a scholarship  

   fund. 

   Second by Ross Peterson. 

 

   Discussion:  the proposal is that this fund is not designated for religious education. 

   This fund would be separate from the Trinity endowment. 

 

   Motion carried 

 

Housing allowance request 

 

Pastor Karri has requested that $24,000 of her salary be designated for housing allowance. 

 

• Rachel Carlson moved that $24,000 of Pastor Karri’s salary be set aside for housing allowance.  

   Second by Allen Blegan. 

   Motion carried 

 

Discussion of alcohol use on church property    

 

Diane John discussed changes to the property use form.  She noted that the principal distinction 

with consumption of alcohol on church property is that charging for alcohol is not allowed 

without a permit.  The current policy of the Church is that no alcohol is allowed.  Council asked 

that Amber Vanhorn, Diane John, and Rachel Carlson rewrite the form.    
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• Ross Peterson moved that Amber Vanhorn, Diane John, and Rachel Carlson rewrite the  

   building use form and bring the form to Council for approval.  

   Second by Allen Blegen. 

   Motion carried. 

 

Kirvida lounge discussion time with Church Council members between services on Sundays    

 

Diane John, Ken Kramer, and Ross Peterson volunteered to be the first Council members to be 

available for discussions with congregation members on the first Sunday in June.  The practice 

will continue the first Sunday of every month.  

 

Second Sunday offering candidates 

 

The Witness and Outreach Committee meets on the first Tuesday of the month at 6:30 PM. 

 

Proposed second Sunday offerings: 

 

July:  Good Neighbors 

August:   Gideons 

September:  Community Meals 

October:  New pathways 

November:  Operation Christmas child 

December:  Open hands. 

 

• Terry Hogenson moved that Council approve this list for second Sunday offerings  

   Second by Coleen Guilfoile. 

   Motion carried 

 

Other business 

 

Discussion of LeaderWise next steps will take place at the June meeting. 

 

Colleen Guilfoile reported that $5,697.24 came in from the Trinity Garage Sale. 

 

Adjourn 

 

• Diane John moved to adjourn. 

   Second by Allen Blegen. 

   Motion carried 

 

Submitted by Gary L. Peterson (Secretary) 


