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TRINITY LUTHERAN CHURCH 

CHURCH COUNCIL MINUTES 

January 15, 2018 

 

“Connect, Grow, & Serve with the love of Jesus Christ” 

 

Members present:  Kim Anderson, Allen Blegen, Rachel Carlson, Coleen Guilfoile, David 

Johnson, Nancy Johnson, Jim Jordal, Ken Kramer, Pastor Terry Nordheim, Gary Peterson, Ross 

Peterson 
 

Members absent:  Guy Aki, Terry Hogenson, Diane John, Jolene Wille 
  

Visitors:  Phil Deimel (outgoing treasurer), Clark Malcomson 
  

 David Johnson, President, called the meeting to order by at 7:00 PM 
 

 Devotions by Nancy Johnson 
  

Approval of agenda 
 

Colleen Guilfoile requested that a discussion of the Trinity garage sale be added to the agenda. 

David Johnson requested that reading of a letter regarding missing candles be added to the 

agenda. 
  

 Ross Peterson moved that we approve the agenda with the requested additions. 

   Second by Ken Kramer. 

   Motion carried. 
  

 Ross Peterson moved to approve the December 18 Church Council minutes and the minutes for  

   the January 6 Church Council meeting where officers were elected. 

   Second by Rachel Carlson 

   Motion carried. 
  

Senior Pastor Report 

Pastor Terry informed the Council of Toolkit sessions for congregational leaders at the 

February 23 synod gathering.  A brochure describing the sessions was circulated. 
 

Pastor Terry noted that Trinity has not sent delegates to a Saint Paul Area Synod conference 

assembly for some time.  We can send as many as eight delegates. 
  

Coffee conversations with Pastor Terry start again at 9:00 AM on Friday. 

Typical attendance in the past is 8 to 11, with as few as 2 and as many as 14. 
  

A letter from Pastor Karin of ILAG was read to the Council. 
 

Pastor Terry has met with clergy and members of our local area churches (Mi Chi Lu).  Plans for 

ministry together were discussed, including some kind of summer worship.  Brad Klatt of the 

newly opened Uncommon Loon brewing company has floated the idea of having a Beer and 

Hymns gathering at the Uncommon Loon. 

 

Treasurer’s report 
A rental house tax exempt application has been turned in to Chisago County.  Outdoor worship 

was entered as the reason the property is required by the church.  The application is now in the 
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hands of County Assessor.  Exemption from property taxes would begin in 2020.  Trinity will 

pay property taxes this year.  Insurance on the rental house has been removed, as there is no 

longer a house on the property. 
  

Preparation of year-end financials is still in process.  The year-end report will be part of the 

annual report for the February congregational meeting.  The audit committee will meet on 

January 29 or 30. 
  

Actual pledged income for 2018 was $3,900 above plan. 

Non-pledged income was budgeted at $90,000, but the actual was around $70,000.    

Transfers from Pearl and Elmer Nelson annuity totaled $27,475.   

Total income from all sources was $42,000 less than expected. 

Total expenses were $12,000 below expectations. 

This leaves Trinity with a $29,000 deficit for 2018. 
  

So far Trinity has received $376,705 in pledges through January 9, and a bit more has come in 

since that date.  Last year at this time pledges totaled $397,420.  We have received more pledge 

cards, but the average pledge is smaller. 
  

Unpledged income for 2019 is estimated as $75,000. 
  

Total expenses are projected as $503,645.  Total pledged and unpledged income for 2019 is 

currently estimated as $503,645, which includes a $23,000 transfer from the Pearl and Elmer 

Nelson annuity to make up a shortfall (to produce a balanced budget). 
  

An email from finance committee members was read to Council.  Could we consider pulling 

money from dedicated funds rather than from the annuity?   There is a desire to consider other 

options.  Should there be a presentation to the congregation that informs them that we are 

drawing from the annuity, and asking if that is what they want?  There is a thought that some are 

more willing to give to fund raising for a specific purpose rather than giving to a general budget.  

Part of the stewardship discussion is asking why do we exist as a church? 
  

Council discussed spending of the Pearl Nelson bequest.  Council may have to address this at the 

retreat.    
  

Should the Stewardship Committee plan to speak for a few minutes at the congregational 

meeting to present an outline of what is planned?   It was noted that the stewardship plan is long 

term activity, and not a short term fund raising push. 
  

Council reviewed suggestions about providing support in the absence of an associate pastor: 

1.  Have lay people lead the welcome at the beginning of worship 

2.  Fund another staff member to lead Wednesday night services using three months of Outreach  

     Coordinator wages that are not being spent (due to a leave of absence) 

3.  Bring in a part time associate from the synod, estimated at $12,000 (no benefits) 

4.  Provide staffing from Pearl and Elmer Nelson annuity funds.   It is noted that $30,000 will be  

     left in the annuity after 2019 

5.  Solicit assistance from retired pastors 

6.  Use lay people to assist with services (but not the sermons). 

7.  Take in an intern. 
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Does our constitution allow for a mid year budget amendment to address staffing issues?  

Council may have to call a special meeting to discuss presentation of the budget and stewardship 

to the congregation. 
 

 Ross Peterson moved that we accept the proposed 2019 budget, as written, for presentation at  

   the February congregation meeting. 

   Second by Allen Blegen. 

   Motion carried. 
 

Council discussed transferring some of the Pearl Nelson bequest that currently resides in a 

checking account into a certificate of deposit where it can earn more interest. 
 

 Rachel Carlson moved that the senior pastor, Council president, and a Finance Committee  

   member meet with Trinity’s broker to discuss options for the Pearl Nelson bequest, and then  

   forward recommendations to Council for response by email within the 10 day window in  

   which changes may be made to allocation of funds among different accounts. 

   Second by Ross Peterson. 

   Motion carried. 
  

 Rachel Carlson moved that the date for the annual congregational meeting be February 10 at  

   11:45 AM for the purpose of approving a budget. 

   Second by Nancy Johnson. 

   Motion carried. 
 

Approval of agenda for the congregational meeting 

Stewardship conversation is to be placed after the treasurer’s report. 

Ross Peterson and Ken Kramer are to be on the nominating committee (for Council positions) 

for next year. 
 

 Colleen Guilfoile moved to approve the amended agenda for the February congregational  

   meeting. 

   Second by Kim Anderson. 

   Motion carried. 
  

Staffing  

Bonnie Houger (Outreach Coordinator) is taking a three month unpaid leave of absence.  Current 

plans are to cover Bonnie’s absence with committed volunteers.  
 

General discussion was made of future needs for the custodial position. 
  

Council discussed the associate pastor position.  What is the need of the people of God at this 

congregation?   It is noted that any interim replacement requires pastoral coordination.  Pastor 

Terry encourages us to look at an interim associate, which would provide ongoing ministry 

coverage allowing for time to participate in the upcoming Leaderwise consultant process.  Pastor 

has begun working on a job description for an interim pastor.   It is noted that a part time position 

does not have benefits.  The Executive Committee is to work through this and present options for 

consideration by the Council.   An interim position is likely to carry on through October.  

Council will take up discussion of hiring of an interim pastor position at its February meeting.   
  

We also discussed various ways/options for ongoing coverage of Wednesday night worship.  
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Council discussed the possibility of forming an Adult Education Committee.   An interim 

associate pastor would most likely work with this.   
  

The consideration of an interim associate pastor should be put in front of the congregation as part 

of the stewardship discussion, as part of the congregational budget meeting.  
  

Church Council retreat 

Council discussed having its retreat at Luther Point on March 29 and 30. 
 

 Colleen Guilfoile moved that we approve March 29 and 30 for the Church Council retreat. 

   Second by Allen Blegen.   

   Motion carried. 
  

Other business 

Council heard correspondence regarding boxes of four inch candles with holders that are 

missing.  Ross Peterson believes he knows where these have been moved to. 
  

Colleen Guilfoile noted that the Church garage sale is coming up in May.  Proceeds form the sale 

are typically divided among three areas.  Coleen presented candidates for this coming year.   

A February chimes article is proposed to solicit ideas from Trinity members for needs that might 

be funded with garage sale proceeds. 
  

Pastor proposed two new committees to replace Safety and Technology: 

   1. Adult education. 

   2. Special projects:  a task force for special needs identified by Council.    
  

There is a need to establish a date for council installation. 
 

Appointment of the parliamentarian for the February meeting was discussed.  Rachel Carlson is 

backup for parliamentarian.   
 

A contract with Leaderwise for consulting on communication and resolution of conflict has been 

approved. 
  

 Collen Guilfoile moved that Council go into executive session to discuss a confidential matter. 

   Second by Ross Peterson. 

   Motion carried. 
  

Council discussed a confidential matter. 
  

 Colleen Guilfoile moved to end executive session. 

   Second by Nancy Johnson. 

   Motion carried. 
  

 Allen Blegen moved to adjourn. 

   Second by Kim Anderson. 

   Motion carried. 

  

Submitted by Gary L. Peterson (Acting Secretary) 


