
TRINITY LUTHERAN CHURCH 

CONGREGATIONAL COUNCIL MEETING 

(Draft) 

 

August 21, 2018 

 

Members present: Guy Aki, Paula Anderson, Rob Anderson, Phil Deimel, Jill Eisfelder, Terry 

Hogenson, Ken Kramer, Pastor Terry Nordheim, Gary Peterson, Ross Peterson, Karin Vukich, 

Carol Wolsky 

 

Members absent:  Rachel Carlson 

 

Guests:  Pastor Brad Barr, Brian Voss, Jolene Wille, and confirmation students and parents 

 

 Carol Wolsky, President, called the meeting to order at 7:05 PM. 

 

  Ken Kramer moved to approve the agenda 

    Second by Jill Eisfelder 

    Motion carried 

 

  Ross Peterson moved to approve the July Council minutes 

    Second by Ken Kramer 

    Motion carried 
 

Senior pastor report 

 

7 out of 10 job performance reviews have been completed 

 

Pastor Terry will attend a Boundaries workshop with the synod, which clergy are required to 

attend every three years.  Pastor will also attend the fall Ministerium. 

 

Trinity is participating in the shared ministry group of pastors, staff, and laity from the five 

Lutheran churches in our local area. 

 

The worship theme for this Fall is Imagine what one seed of faith can do. 

 

Pastor Terry will be on mission trip to Guatemala from October 18-28. 

 

Discussion of conflict surrounding the rental house disposition. 

 

Brian Voss, our church organist, visited the Council and graciously offered words of apology and 

reconciliation regarding his views on disposition of the rental property.  Council expressed its 

thanks, acceptance, and appreciation for his visit and words. 

 

Pastor Brad visited Council to inform it of disturbing hearsay that has followed the vote on the 

rental house.  In particular, Pastor Brad denies that he encouraged young people to vote to 



demolish the house.  Brad is distressed by the accusation, and saddened for our congregation. He 

requests that Council work to identify the source of some of the false rumors, and speak with the 

people involved. 

  

Council discussed actions to help heal hurt feelings caused by the rental house vote, and deal 

with words and actions that are outside of church norms and practice.  Consensus is that Council 

write a letter to the congregation that expresses expectations for positive behavior, and also 

describes behavior that is unacceptable.  Some explanation of the activity that is motivating the 

letter might be needed, as many are not aware of it.  Carol Wolsky and Rob Anderson will draft 

the letter, and all council members will then read and sign it.  It is suggested that members of 

Council say a few words addressing the issues in a Temple Talk at both services, with all 

Council members attending.  A date of September 16 is being considered for this action.   

 

Treasurer report 

 

Trinity had an $8,300 loss in July.  Pledging is $6,000 above plan and spending is below plan by 

$3,700, but other giving continues to fall below plan.  Transfers from the Pearl Nelson annuity 

are likely to continue to make up for losses.  Transfers of up to $52,000 are budgeted for the 

year.  At this time we have $20,000 in the general checking account and $18,000 in operational 

reserve. 

 

Business 

 

 Phil Deimel moved that we take $1,055 from the building needs fund, and $545 from the 

building use fund to repair the church steeple.  This an amendment to a prior motion, in which 

the money would have been taken from the Pearl Nelson annuity.   

Second by Jill Eisfelder  

Motion carried 

 

 Phil Deimel moved that we take an additional $1,600 from the van fund to pay down the van 

debt. 

Second by Karin Vukich 

Motion carried 

 

Rental house demolition 

 

The process for demolishing Trinity’s rental house was reviewed.  The objective is to obtain a 

complete list of items to done, which will then be used for soliciting bids.  It is desired that all 

bids be returned by September 10.  The Property committee will review the bids and make 

recommendations, and Council will review and approve them on September 18.  It is desired that 

actual demolition be completed by November 15.  Utilities are to be disconnected first.  Council 

feels there is not time for individual pieces to be removed, so all house materials will be property 

of the demolition contractor.  The demolition process will be shared with the congregation in the 

church bulletin that follows Labor Day. 

 



Phil Deimel states that we have $12,000 remaining in the rental house account.  Consensus is 

that fund raising for demolition should start immediately.  Karin Vukich and Jill Eisfelder agreed 

to lead the fund raising effort.  Request for funds is to be put into the next bulletin. 

 

Capital improvement plan 

 

Tom Nielson has agreed to be part of the task force.  Paula Anderson expressed interested in 

being part of it.  Other possible candidates were discussed.   

 

Other business 

 

Marica Smith has VHS tapes of events from the church and has asked if Trinity would like to 

convert these to DVD.  Terry Hogenson will accept the tapes from Marcia for conversion.  Terry 

will work with Carol Johnson, who coordinates preservation of church history. 

 

Members of the synod staff or synod council will attend the October 16 Church Council meeting.  

Such visits are done every third year.  They will spend 35 to 45 minutes to present the work of 

the Synod.  Council to meet at 6:30 rather than 7:00. 

  

Rachel Carlson, Ross Peterson, Terry Hogenson, and Guy Aki will review examples of liability 

waiver forms, and then draft one to present to Council for review and approval. 

  

Karin Vukich, Rob Anderson, Ken Kramer, and Paula Anderson will review examples of gift 

policy forms, and then draft one to present to Council for review and approval. 

 

Church Council nominating committee members are Rachel Carlson, Gary Peterson, Carol 

Wolsky, Phil Deimel, Jill Eisfelder, and Karin Vukich.  We must have candidates and bios in 

place before the October meeting. 

 

The Congregational Annual Meeting is proposed for October 14.  This purpose of this meeting is 

to elect new Church Council members and new Endowment Committee members. 

 

Timing to publish monthly Council minutes was discussed.  Consensus is that we will continue 

to forward draft minutes to Amber by the Monday that follows a Council meeting. 

 

Amber (Trinity’s Office Business Administrator) has requested that a Certificate of Insurance 

Requirements section be added to the building use rental guidelines.  Consensus is that the 

proposed section be added.   

 

Amber has requested clarification of policies for use of the Kirvida lounge.  Do we charge a 

special fee for this?  Consensus is that the Kirvida lounge is part of the church and is therefore 

covered under church policies.   

 

Amber has requested clarification of whether we ask members for fees or deposits that are 

requested from outside groups.  Council suggests that the FEES heading in the Building Use 



Rental Guidelines be changed to NONMEMBER FEES, and that we add an additional line 

clarifying that members do not pay fees for single uses of church facilities. 

 

 Phil Deimel  moved that we add a Certificate of Insurance Requirements section to the 

Building Use Rental Guidelines, and that we also add clarification of member and nonmember 

fees. 

Second by Terry Hogenson 

Motion carried 

 

Karin Vukich summarized the garage sale receipts and planned disposition.  Total proceeds from 

the garage sale were $5023.85.  These proceeds will be distributed as follows: $1,500 for spit 

and shine, $2000 to pay down the van debt, and the balance to be donated to Community Meals. 

 

Stewardship update 

 

A report from Zach Hansen with a plan for stewardship was handed out.  Pastor Terry has 

attended a seminar on stewardship.  The Stewardship Committeee will meet soon to kick off the 

fall campaign.  

 

 Jill Eisfelder moved to adjourn 

Second by Phil Deimel 

Motion carried 

 

Submitted by Gary L. Peterson (Secretary) 

 

 

 

 

 

 

 

 

 


