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A Letter from your Senior Pastor 
 

 
Dear Members and Friends of Trinity Lutheran Church, 
 

 
“Guard the good treasure entrusted to you, 
with the help of the Holy Spir it  l iv ing in us” 

2 Timothy 1:14 
 
Human beings have told stories from time immemorial and, from the very 
beginning, these stories have been crafted and told around campfires, at 
bedtime, in places of worship and anywhere people gather. Many stories draw 
us into feats of wanderings and new adventures. Other stories speak to the 
human needs of love and relationships.  Children, especially, seem to love 
stories that carry them along on the quest to discover treasures of untold 
riches. 
 
As Christians we, too, are a part of this storytelling tradition. From the early 
pages of the Old Testament, on into the proclamation of the New Testament, 
Christians repeat theses stories across the world in every language. We bring 
to our children and our children’s children the stories of Noah, Abraham and 
Sarah. We share with them the stories of Jesus’ miracles and the turning of five 
loaves and two fish into a feast that goes on to feed a multitude of others. We 
create word pictures and paintings that depict the life and times of the early 
apostles. 
 
However, as Christians, we also realize that these are not just wonderful 
bedtime stories, or stories that are shared only around campfires or special 
occasions, these stories, throughout time, have become our story.  We are 
living stories that speak of a gracious and loving God who celebrates with us, 
in the here in now, our joys. We are living stories of a compassionate and 
loving Savior who moves heaven and earth to partake in our sorrow and our 
suffering. We are not merely storytellers who are sharing things that have 
happened, we are living words of a story that goes back to the time of creation 
when God spoke the heavens into orbit and breathed life into the dirt of the 
ground. We are living witnesses who speak of an adventurous God. A God 
who can cry and weep over love found and love lost. A God who makes us 
living treasures as partakers in the Christian witness. 
 
At the beginning of the Apostle Paul’s second letter to the disciple Timothy, 
Paul writes words to Timothy to make him aware that the witness he shares is a 
living story of faith and redemption. 2 Timothy 1:14 reads, “Guard the good 
treasure entrusted to you, with the help of the Holy Spir its l iv ing in 
us.”  (NRSV)  

 
 
 
 
 
 
“We are l iving 
stories that speak 
of a gracious and 
loving God who 
celebrates with us, 
in the here and 
now, our joys.” 
 
 
 
 
 
“We are l iving 
witnesses who 
speak of an 
adventurous God… 
a God who makes 
us living treasures 
as partakers in the 
Christian witness.” 
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I find these words to be words of comfort and challenge as we, the 
congregation of Trinity English Lutheran continue to cast visions and dream 
dreams along with the power of the Holy Spirit.  
 
Words of comfort in a Rich History:  
I find comfort in these words because the same Spirit that was present in 
guidance with Paul and Timothy is the same Spirit that guides and instructs us as 
a people of faith. For this we should give God thanks and praise! This is the rich 
history of our shared faith and one that is part of our “spiritual DNA.” 
 
Words of challenge for a Promising Future:  
These are words of challenge, however, as we continue to proclaim a story of 
faith and guidance that has been lost to many in our ever changing and 
complicated world. What does it mean to “guard these treasures?” What does it 
mean to fulfill this calling into a promising future? 
 
Throughout the past year, a committed group of members has gathered to 
consider this Long Range Plan. The theme we have gathered and prayed under 
is the title of this Long Range Plan, “Vision 2020: A Rich History – A 
Promising Future.”  Each time we have gathered we have prayerfully 
considered the “treasures that have been entrusted to us.” This theme has 
operated as more than a phrase or a rally cry – it has, in many ways, become the 
awareness of the treasures of the ongoing story that weaves the blessings of the 
past with our present and future ministry.  
 
So, what are some of these treasures? 
 
The Gospel of Jesus Christ 
Most importantly are the treasures we receive through the rich history and 
proclamation of the Gospel message. As a people of faith we dive into these 
stories and not merely wade among the shallows. The proclamations we discover 
in our Biblical studies and Christ-centered conversations and worship are a part 
of our daily walks of faith as individuals, as families and as a community of 
believers. 
 
At the heart of our worship and proclamation is that we are, in the words of 
Martin Luther, “simultaneously saint and sinner.” In recognition of this 
proclamation we discover again and again that in our failings there is 
forgiveness; in darkness and grief, there is hope; in our joys and celebrations, 
there is glory. 
 
The People of Trinity English Lutheran Church 
Yes! YOU! 
 

 
 
 
 
 
 
“… the same 
Spirit that was 
present in 
guidance with 
Paul and Timothy 
is the same Spirit 
that guides and 
instructs us as a 
people of faith .” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“The treasures we 
have in you, as a 
people of faith 
are boundless. 
Your energy and 
enthusiasm 
contagious.” 
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Since our beginnings in 1901, the people of this congregation have been 
committed and challenged to ponder anew what the shared story of faith can 
mean to the community we serve. I wish there was a way to travel back to the 
time of our first worship services. How loudly they must have sung in 
proclamation! How dedicated they must have been to stretch boundaries and 
find new beginnings! How greatly they must have relied on each other during 
times of depression and anxiety! How fervently they must have prayed! 
 
And – so do you! The treasures we have in you, as a people of faith, are 
boundless. Your energy and enthusiasm is contagious. Your prayers and your 
voices are essential to this living story we are all a part of. You are a people 
who are a treasure who have been richly blessed - and you use your gifts in a 
multitude of ways in this congregation, community, in your places of work and 
schooling, and in your homes. Thank you! 
 
Vision 2020: A Rich History – A Promising Future 
As you read and consider the vision captured here in this document, it is our 
prayer that we will also consider the rich treasures that have been entrusted to 
us. These treasures are not meant to be hidden away but, rather, these 
treasures are invited to become a part of this living story of resurrection, faith 
and hope first given to us through our Savior, Jesus Christ. We are a people 
of story. We are a people with a Rich History and a Promising Future. 
 
In closing, I wish to thank the committed staff, members of the 2020 Vision 
Task Force, and all of you for your continued commitment, support and 
engagement as living testimonies to what it means to be a part of this shared 
story of redemption, grace and love. 
 
Soli Deo Gloria! 
To God alone be the Glory! 
 
Lauren J. Wrightsman 
Senior Pastor 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
“… [you are] 
living 
testimonies to 
what it means 
to be part of 
this shared 
story of 
redemption, 
grace and 
love.” 
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Congregational Summary 
Dale Fredell, Long Range Planning Task Force, Chair 

 
Trinity Lutheran’s Vision Statement:  

Trinity views the story of Jesus Christ as life-changing Good News  
that simply must be told to all. 

 
Trinity Lutheran’s Mission Statement: 

CALLED by God to 
WITNESS in the name of Jesus Christ; 

MOVED by the power of the Holy Spir it  to 
REACH OUT to a community in need 

 
The Long Range Planning committee began its work in January 2015 and, as chartered 
by the Church Council, its task was to provide vision, priorities and guidance for the 
next five years. In the words of Pastor Lauren Wrightsman, “Our history will carry us 
through to a new and exciting, yet unknown, future and that rich history is what propels 
us, the congregation of Trinity Lutheran, into the future. A future where God is casting 
the vision of which we are to be and who we are to become.” Thus, Vision 2020:  A Rich 
History - A Promising Future was begun.   
 
Included in this report is: 

v an overview of TLC’s history 
v the “Map for Action” 
v our Three Core Strengths 
v the Long Range Plan goals including detailed action items, timing and identified 

leading groups/leader for each item 
v an appendix that includes local and church demographics and other 

reports/data used to discern the direction for plan. 
 
In addition, we identify recommendations and goals for maintaining, enhancing and 
growing our facility so that it meets the size and program requirements of today as well 
as in the year 2020. 
 
While Vision 2020 is a document of guiding goals, without the prayers and support of 
our members, it will be merely a document rather than the roadmap to our future that 
God has set upon us. 
 
Ultimately, we believe we must build on our core strengths, which have been further 
expanded and defined, so that our Vision becomes a reality.  By focusing on these 
strengths, we will achieve our vision and mission. 
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Our Three Core Strengths 
 

Education 
As we prepare and are ready to witness in the name of Jesus Christ 

 
Faith Life 

As we are moved by the power of the Holy Spirit 
 

Outreach 
As we reach out to a community in need 

 
 
By following this plan and through faithful prayer we believe that great things can be 
achieved in the name of our Lord.  Below is a brief summary of each strength and the 
vision. 
 
 

A: Education  
Trinity members are offered learning opportunities to explore their faith and respond to 
the call of God to witness in the name of Jesus Christ. 
 
Imagine: A faci l ity bursting with use as al l  ages attend a plethora of 
educational events.   

 
v An Adult Education and Faith Life team creatively looking at our mission and 

ministry and designing a yearly Adult Education curriculum. Thought provoking 
classes on biblical and historical significance, evangelism and faith in daily life, 
adult life speaker series, daily devotional guidance, and  Sunday adult education 
programs offered to grow and challenge our hearts and minds.   
 

v Sr. High and recently graduated students encouraged by “just-in-time” 
communication designed to support common challenges, face-to-face visits, 
discussion groups and fellowship activities. 
 

v Youth programs that continue to strive for excellence and innovation. Families of 
confirmation and Sunday school students are actively engaged in their children’s 
learning. Through communication of program curriculum and “church to home” 
communication, parents will be equipped to reinforce key messages at home. 
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Imagine:  A virtual web of support for learning, communication and 
connections at your f inger-t ips. 
 

v Online platform of tools and resources for faith exploration and discovery. 
 

v Subscriber options for calendars and devotions. 
 

v Targeted communication messages, and social media connections allowing 
users to access information on demand and connect with each other virtually. 

 
 

B: Faith Life  
The spiritual lives of Trinity members will have been nourished and will be further 
moved by the power of the Holy Spirit. 
 
Imagine:  A sanctuary f i l led to capacity as attendance at al l  three worship 
services reaches record highs.  
 

v Year-round Wednesday night worship services, led by a dedicated 
worship leader, designed around teaching and sustenance.   
 

v Opportunities for all ages to witness and serve through worship.  
 

v Worship experiences with relevant themes, rich imagistic learning, and 
resonant music experiences that stimulate and feed our souls.   

 
Imagine: A fel lowship hall  constantly vibrating with laughter, 
companionship and activity.  
 

v Increased hospitality opportunities on Sundays. 
 

v  Innovative experiences including speaker series, outings, and retreat 
preparation offered throughout the week, all deliberately chosen as a 
way to foster relationships between members to enrich each other 
through connection and encouragement. 

 
Imagine: The quietness of communing with God and each other.  
 

v A Spiritual Growth team, who explores new ways for people to experience the 
Holy Spirit in our everyday lives, synchronizes prayer, visitation, yoga and 
meditation to bring peace and tranquility to all those involved. 
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C: Outreach  
Trinity will have a clear outreach vision and have significantly reached out to the local 
and international community.  
 
Imagine: The power of all  Trinity members working together, each to their 
own abil ity, to provide service and ministry to those in need. 
 

v A clear vision steering the direction of outreach at Trinity.  
 
v Serving the homeless, supporting single parents and assisting the jobless will 

have been top focuses.  
 

v A yearly plan for activities, goals and financial commitments guiding 
involvement and decisions.  
 

v Cross-generational mentoring generates relationship building and learning.  
 

v An international missions network committee leads the exploration and 
realization of serving internationally.  
 

It is our prayer and our dream that this vision will propel and strengthen our ministries 
into the future. Vision 2020 is more than a slogan; it is the calling of our shared 
ministries. 
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Road Map of Long Range Planning Task Force 
 

Vision 2020: Our Map for Action 

The Long Range Planning Task Force began work in January 2015. As the committee 
determined the steps needed to complete the task, a key priority for the group was 
communication. From the beginning a high priority was placed upon keeping the 
congregation involved. As a result there were monthly articles in the Chimes, monthly 
temple talks to the congregation, monthly updates at council, and Vision 2020 banners 
to create awareness. 
 
In order to fulfill the charter assigned by the council, the committee determined there 
were five key steps we needed to accomplish as outlined below : 
 

Define Vision:    

In January the committee reviewed: 
v the 2010 Long Range Plan 
v the Staffing Task Force Plan of 2009 
v the Building Needs Task Force Plan of 2009 
v the 2014 Annual Report 
v the 2014 Congregational Summer Feedback session notes.   

 
From this data and in-depth discussions regarding Trinity’s history and our dreams for 
the future we concluded that our Long Range Plan must be tied to both Trinity’s Vision 
and Mission and build upon our strengths. The Long Range Plan: Vision 2020: A 
Rich History – A Promising Future, must focus on core strengths of: 

v Education 
v Faith Life 
v Outreach 

 

Define Priorit ies:  

The committee presented the vision to the council and received their support to 
continue. With those three key areas in mind, the committee reviewed the action items 
in the 2010 Long Range Plan in detail, and identified items that would be carried 
forward. In addition data related to the local area including church demographics was 
reviewed. 
 

Gather Feedback:     

During this phase the committee met with local community leaders regarding the needs 
of our community and how Trinity could be a supportive partner in these areas. The 
committee also met with a consultant to determine if additional outside resources were 
necessary, and determined that they were not. The committee presented the vision of 
the Long Range Plan to the congregation following Sunday services for additional 
feedback. 
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Re-Priorit ize Based upon Feedback:   

Once the committee had identified the specific key priorities for the next five years, this 
information was shared with staff for feedback and insight. Then, with the assistance of 
staff, the Long Range Plan priorities were shared with council and staff to gather 
additional input.   
 

Communicate:   

The updated and final report was approved by council in August 2015. The plan will be 
shared with the congregation at Question and Answer sessions. The plan will be 
frequently referred to and updated throughout the next five years. , to be shared with 
the congregation.  
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2015	  Long	  Range	  Planning	  Committee	  Road	  Map 
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LRP Results and Recommendations 
 
A Rich History: 
For over 114 years this congregation has faithfully served the people of this area. As the 
area grew, so too did the congregation. Generations upon generations adapted to the 
changes of the world around them while keeping the Gospel message intact. This 
message of love and forgiveness, hope and mercy has continued to propel us forward. 
 
A Promising Future: 
So, too, will this Gospel proclamation propel our future forward, and ministry to all 
people – young, middle-aged, elderly, individuals and families – continues to be a 
major focus of our shared ministry. Teaching, preaching and proclaiming the word of 
Jesus Christ must continue to be at the center of Trinity and her ministry. 
 
What follows are the core strengths that we, as a congregation, are called to build upon 
in our vision for the year 2020. As Vision 2020 is laid out in this document you will see 
the following: 
 

v A celebration of the multitude of treasures we have been gifted with in the 
core strength areas 
 

v Areas of growth in all areas that speak to our needs as a growing community 
of faith 
 

v A time l ine of action items 
 

v A list ing of the staff and committees who are responsible for the action 
items and any follow up and evaluation 
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Core Strength:  Education 
 

"Having gifts that differ according to the grace given to us, let us use 
them: if  prophecy, in proportion to our faith;  

I f  service, in our serving; the one who teaches, in his teaching."  
Romans 12:6-7 

 
In writing these recommendations, we wish to lift up the wonderful work we share as a 
community of faith in our Educational endeavors: 
 

A Rich History:  
We give thanks for the treasures of: 
 

v Committed and engaged staff and volunteers in all areas of our educational 
ministries. 
 

v A rich history of providing educational opportunities to our youngest and 
maturing members. 
 

v A congregation that is not afraid of asking “Why?” when it comes to their 
religious and faith questions. 
 

v The commitment of Trinity’s members and staff to hold true to the confessions 
of the Evangelical Lutheran Church in America. 

 

A Promising Future:  
Trinity is led by the power of the Holy Spirit, guided to do 
ministry within and among God’s people and will  seek to 
enhance the following areas of our shared ministry: 
 

v All Areas of Education 
 

o Research online opportunities for members and friends to engage in 
daily devotion 

§ Time: 0-6 months 
§ Who: Technology Committee and Staff 

 
o Implement an online platform of tools and sites available from Trinity’s 

website for members to explore and discover the breadth of their 
educational faith life 

§ Time:  6-18 months 
§ Who:  Technology Committee and Staff 
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o Weekly devotions on the web from the Pastors 

§ Time:  6-18 months 
§ Who: Technology Committee and Pastors 

 
v Adult Education 

 
o Form an Adult Education Committee to design a program of excellence 

in Adult Education  
§ Time: 6-12 months 
§ Who: Associate Pastor 

 
o Communicate a yearly schedule for educational opportunities for our 

members that focus on themes of biblical and historical significance, 
evangelism and faith in daily life. 

§ Time: 12-18 months 
§ Who: Adult Education Committee and Adult Faith Life 

Committee 
 

o Coordinate with other local organizations for Trinity to host adult series 
on life questions: i.e., estate planning, health and medical planning 

§ Time:  12-24 months 
§ Who:  Adult Education Committee 

 
o Sunday morning Adult Education series throughout the year to be held 

from 10:30 – 11:30 in the Fellowship Hall 
§ Time:  24-36 months 
§ Who:  Adult Education Committee and Associate Pastor 

 
o Dedicated Adult learning space 

§ Time : 24-60 months 
§ Who: Building Needs Task Force (yet to be established) 

 
v Sr. High and Post- High School ministry 

 
o Create a dedicated team of volunteers to support and engage our 

maturing youth in Sr. High and Post-High school 
§ Time: 6-18 months 
§ Who: Youth Director, Sr. Pastor 

 
o Visits to post-high school youth in their jobs and/or college environments 

§ Time: 12-18 months 
§ Who: Youth Director and volunteers 
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o Research and implement technology tools to create “points of contact” 
for our post-high school youth 

§ Time: 18-24 months 
§ Who: Technological Committee and Youth Director 

 
o Coordinate with members and friends of Trinity to provide summer 

tutoring opportunities, job shadowing, and connections to people within 
our community 

§ Time:  24-36 months 
§ Who:  Youth Director and volunteers 

 
v Junior Youth and Confirmation Ministry 

 
o Continue to communicate yearly plan for education and goals 

§ Time: 0-6 months 
§ Who: Youth Committee, Youth Director, Sr. Pastor 

 
o Implement ways for families to become more engaged in the education 

of their youth through church-to-home communication 
§ Time: 12-18 months 
§ Who: Youth Committee, Youth Director, Sr. Pastor 

 
o Identify outreach opportunities for confirmation aged youth and their 

families 
§ Time: 18-24 months 
§ Who: Youth Committee, Youth Director, Outreach Director 

 
o Research and implement technology tools to create “points of contact” 

for our Junior Youth and Confirmation Youth 
§ Time: 18-24 months 
§ Who: Technological Committee, Youth Committee and Youth 

Director 
 

v Sunday School and Young Families Education 
 

o Continue engagement in 9:00 worship with singing and Sunday School 
presence during the school year 

§ Time: 0-6 months 
§ Who: Director of Children’s Ministry, Pastors 

 
o Communicate a six-year goal and education focus for preschool – 5th 

grade 
§ Time: 12-18 months 
§ Who: Education Committee, Director of Children’s Ministry, Sr. 

Pastor 
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o Implement ways for families to become more engaged in the education 

of their children through church-to-home communication 
§ Time: 12-18 months 
§ Who: Education Committee, Director of Children’s Ministry, Sr. 

Pastor 
 

o Research and implement technology tools to create “points of contact” 
for our families of young children 

§ Time: 18-24 months 
§ Who: Technology Committee, Director of Children’s Ministry, Sr. 

Pastor 
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Core Strength:  Faith Life 
 

“For where two or three are gathered in my name,  
there am I among them.” 

Matthew 18:20 
 
In writing these recommendations, we wish to lift up the wonderful work we share as a 
community of faith in our Faith Life: 
 

A Rich History:  
We give thanks for the treasures of: 

 
v Lively and engaging worship services with committed and dedicated staff and 

volunteers who assist and add their talents to our praise in a multitude of ways. 
 

v A welcoming and inviting environment for visitors and friends of our members to 
worship and explore their own faith lives. 
 

v Youth and children’s involvement in worship and their own explorations of their 
faith life in their service and ministry within and among us. 
 

v An active and engaged prayer chain. 
 

v A committed group of individuals who have volunteered to serve as a part of our 
Volunteer Ministry Team who visit with our homebound members. 
 

v Communion offered at all Sunday services providing all people the opportunity 
to participate in this holy meal of forgiveness and grace whenever they worship 
among us.  

 

A Promising Future:  
Trinity is led by the power of the Holy Spirit, guided to do 
ministry within and among God’s people and will  seek to 
enhance the following areas of our shared ministry: 
 

v Increase Fellowship and Christian Hospitality 
 

o Implement and offer a formal 8:30 fellowship hour on Sunday mornings  
§ Time: 0-6 months  
§ Who:  Service team 
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o Offer monthly potlucks after the 10:30 worship 

§ Time:  6-12 months 
§ Who: Witness and Outreach committee, Education committee 
§ Evaluate program: 12-18 months 
§ Who: Witness and Outreach committee 

 
o Parking assistance on Easter Sunday 

§ Time:  6-12 months 
§ Who: Ushers, Witness and Outreach 

 
v Stronger thematic approach to all worship services 

 
o Use pew Bibles in worship services 

§ Time:  0-6 months 
§ Who:  Pastors and Worship and Music committee 

 
o Advertise “2nd Sunday – 2nd Offering” in bulletin, Spotlight and CHIMES 

§ Time:  0-6 months 
§ Who:  Witness and Outreach committee and Outreach Director 

 
o Place in bulletin “adult sermon notes” and/or devotional ideas for the 

coming week 
§ Time:  6-12 months 
§ Who:  Pastors  

 
o Advertise worship themes and verses the week ahead on website and 

weekly “Spotlight” on web and email 
§ Time:  6-12 months 
§ Who:  Pastors and Worship and Music committee 

 
 

v Multi-generational opportunities for witnessing and 
welcoming in our Faith Life 
 

o Increased opportunities for youth and their families to serve as ushers, 
greeters, and as welcome hosts – especially families and students who 
have recently been confirmed 

§ Time:  6-12 months 
§ Who:  Witness and Outreach Committee, Youth Committee 

 
o Identify ways to involve Sunday School children in 9:00 and 10:30 

worship 
§ Time:  6-12  months 



Vision 2020 
A Rich History – A Promising Future 

20 

§ Who:  Pastors, Director of Children’s Education and Education 
Committee 
 

o Implement the above identified plan for worship involvement 
§ Time: 12-18 months 
§ Who: Director of Children’s Education and Education 

Committee 
 

o Create Children’s Choir with a volunteer director 
§ Time:  18-24 months 
§ Who:  Worship and Music Committee 

 
 

v Enhanced Wednesday Evening Worship 
 

o Thematic and teaching emphasis in worship 
§ Time: 0-6 months 
§ Who: Pastors 

 
o Responsibility and oversight of Wednesday night service under Worship 

and Music committee umbrella 
§ Time:  0-6 months 
§ Who:  Worship and Music Committee, Pastors 

 
o Advertise monthly themes and worship topics 

§ Time:  6-12  months 
§ Who:  Worship and Music Committee, Pastors 

 
o Hire Worship Leader / Musician (budgeted 2015) 

§ Time:  0-6 months 
§ Who:  Worship and Music Committee, Pastors 

 
o Offer Wednesday night worship year round 

§ Time:  12-24 months 
§ Who:  Pastors and Worship and Music Committee 
§ Evaluate success of program: 24-36 months 

 
v Use of technology in worship for a richer and more engaging 

Faith Life Experience 
 

o Strengthen and utilize current technology committee to meet technology 
needs of worship services 

§ Time: 6-12 months 
§ Who: Technology Committee 
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o Paid Sound Technician at all services to ensure technical and sound 
needs are addressed 

§ Time:  12-18 months 
§ Who: Technology and Worship and Music committees 

 
v Adult Faith Life and Fellowship 

 
o Develop an Adult Faith Life Committee 

§ Time:  6-12 months 
§ Who:  Pastors and volunteers 

 
o Provide topics of interest for our pre and post retirement members 

§ Time: 12-18 months 
§ Who:  Adult Faith Life Committee 

 
o Set a schedule for Adult Faith life classes and events 

§ Time:  18-24 months 
§ Who:  Adult Faith Life Committee and Adult Education 

Committee 
 

v Develop a holistic approach to spiritual growth and care 
 

o Offer classes focusing on holistic spiritual growth, such as 
YogaDevotions, to our community and congregation 

§ Time: 0-6 months 
§ Who: Sr. Pastor and volunteers 

 
o Add volunteers to Trinity’s Visitation Team 

§ Time: 6-12 months 
§ Who: Visitation team and Pastors 

 
o Support team of volunteers committed to spiritual growth to address 

ways for people of all ages to explore the workings of the Holy Spirit in 
their everyday lives (i.e. Spiritual Writings, Meditation, etc.) 

§ Time:  12-18 months 
§ Who: Pastors and volunteers 

 
o Develop a Sunday worship prayer team 

§ Time: 12-18 months 
§ Who: Pastors and volunteers 
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 Core Strength:  Outreach  
 

"How then wil l  they call  on him in whom they have not believed?  
And how are they to believe in him of whom they have never heard?  

And how are they to hear without someone preaching?" 
Romans 10:14 

 
 
In writing these recommendations, we wish to lift up the wonderful work we share as a 
community of faith in our Outreach ministries: 
 

A Rich History:  
We give thanks for the treasures of: 

 
v Committed and engaged staff and volunteers in all areas of our Outreach 

ministries. 
 

v Ongoing ministries that span local to global outreach activities supported by 
Women of the ELCA, Circle groups, Spit and Shine, youth and children’s 
ministries and other groups and individuals. 
 

v The recent hiring of a Director of Outreach Ministries to help facilitate and lead 
our common Outreach goals. 
 

v Our recent “Abundance Giving” campaign that occurs on the 2nd Sunday of 
every month. Each month, on the 2nd Sunday, a 2nd “abundance offering” is 
taken to benefit an outreach mission. 

 

A Promising Future:  
Trinity is led by the power of the Holy Spirit, guided to do 
ministry within and among God’s people and will  seek to 
enhance the following areas of our shared ministry: 
 

v All Areas of Outreach 
 

o Create a yearly plan for outreach activities with goals and financial 
commitments 

§ Time: 0-6 months 
§ Who: Witness and Outreach Committee, Director of Outreach 
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o Communicate schedule of activities and outreach opportunities 
§ Time: 6-12 months 
§ Witness and Outreach Committee, Director of Outreach 
§  

v Homelessness Initiative 
 

o Compile and gather information on the needs of the community in the 
areas of homelessness 

§ Time:  0-6 months 
§ Who: Witness and Outreach Committee, Director of Outreach 

 
o Connect with community resources to become a place of service to 

address homelessness in our local community 
§ Time:  6-12 months 
§ Who: Witness and Outreach Committee, Director of Outreach 
§ Evaluate program effectiveness: 18-36 months 
§ Who: Witness and Outreach Committee, Director of Outreach 

 
v Cross-Generational Mentoring Opportunities 

 
o Create data base of skills and interest of members 

§ Time: 6-18 months 
§ Who: Witness and Outreach Committee, Director of Outreach 

and Technology Committee 
 

o Provide training for a cross-generational mentoring/ tutoring program  
§ Time: 12-18 months 
§ Who: Witness and Outreach Committee, Director of Outreach,  

Youth Director 
 

o Implement mentoring program / tutoring program within the Wednesday 
night confirmation / Junior High hour time 

§ Time: 18-24 months 
§ Who: Witness and Outreach Committee, Director of Outreach,  

Youth Director 
 

v Single Parent and Joblessness support 
 

o Compile and gather information on the needs of single parent 
households and joblessness in the community 

§ Time: 12-18 months 
§ Who: Director Of Outreach, Witness and Outreach Committee 
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o Work with local community resources to enhance support in this essential 
area 

§ Time: 18-24 months 
§ Who: Director Of Outreach, Witness and Outreach Committee 

 
o Conduct a feasibility study to expand our outreach in these areas 

§ Time:  24-36 months 
 

v International Missions and Outreach 
 

o Create an International Missions Network Committee of volunteers and 
staff to explore current and ongoing ministries in international outreach 

§ Time:  6-12 months 
§ Who: Director of Outreach, Pastors 

 
o Educate the congregation on the needs of an international ministry area 

§ Time:  12-24 months 
§ Who: International Missions Task Force and staff 

 
o Create an opportunity for Trinity members to participate in an area of 

international ministry 
§ Time:  24-36 months 
§ Who: International Missions Task Force and staff 

 
o Develop ongoing support in this area of ministry 

§ Time: 36-60 months 
§ Who:  International Missions Task Force and staff 
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Supporting Strategies 
  

We recognize that there are four (4) essential supporting strategies 
that underl ie the  implementation of the Plan.  These items wil l  be 
addressed by the Church Council ,  Staff and congregational 
committees. 

 
v Strategic Communications:  
We understand the need for communication that reaches all people and in all of our 
core strengths we recognize the need for more complete communications.  

 
o In the Vision 2020 plan we: 

 
§ Will find ways to communicate to all people our goals and 

missions using the monthly CHIMES, our website and ongoing 
social media outlets 
 

§ Will develop a systematic approach for gathering feedback in 
relation to our various ministries, including Children’s, Youth and 
Adult Education initiatives 
 

§ Will strive to become “technologically savvy” in our modes of 
communicating to our members 
 

§ Will connect with inactive members and discover new ways to 
reach out to prospective members 
 

§ Will reinforce our commitment to communicate more fully with 
our families and parents of Sunday School and Confirmation aged 
youth 
 

§ Will create and publish a yearly plan for our shared ministries 
 

§ Will refresh our CHIMES and website publications on a regular 
basis 
 

§ Will create a Communications Task Force to help us organize and 
prioritize our communications needs 
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v Strategic Technology:  
As we continue to move into a more technology influenced future we recognize 
Trinity must stay current. In all of our core strengths we recognize the need for 
more technological solutions.  
 

o In the Vision 2020 plan we: 
 

§ Will strive to have technology that supports dynamic contact 
(online calendars, devotions and subscription services) 
 

§ Will reconvene and strengthen our volunteer Technology 
committee 
 

§ Will consider and review social media technology 
 

 
v Strategic Staffing:  
As a congregation, we recognize that we are growing and that the needs of our 
church would be best served by the consideration of the following staff positions 
and committees: 
 

o In the Vision 2020 we: 
 

§ Will convene a Staffing Task Force to consider the time line and 
budgets for hiring: 

• A Part-time Sr High and Post-High school ministry director 
• A social media specialist and/ or tech specialist  
• A full-time Associate Pastor 

 
§ Will create Adult Education and Adult Faith Life committees 

 
§ Set aside education funds for leadership and staff training 
 
 

v Strategic Stewardship:  
As a people of faith we recognize that all that we have has been given to us, and 
entrusted to us, by a gracious and loving God. Our stewardship – the sharing of our 
resources, gifts and talents – comes from the recognition that all that we have is a 
gift. These gifts are meant to be shared and celebrated as we support the witness of 
Jesus Christ to all of those in our midst. Stewardship is not a “one-time-event” - it is 
a lifestyle that speaks to our trust in and thankfulness to God.  
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As we consider the many gifts we have been given we wil l :  

 
o Communicate often, passionately and compassionately the needs of this 

congregation, the people we serve, and our hopes for the future as we 
are led by the Holy Spirit 
 

o Prayerfully consider the needs of those we serve and our mission and 
vision as a people of God 
 

o Provide quarterly Council conversations to best address your questions 
and communicate more fully the road map that will lead us to greater 
vitality in Christian witness 
 

o Continue to highlight and encourage our 2nd Sunday / 2nd Offerings as a 
way for the congregation to expand our own footprint of God’s 
abundance with the local and international ministries that rely on gifts 
such as ours to do important and engaging ministry 
 

o Give thanks and celebrate as a people of God the gifts and resources 
that we have often and enthusiastically 
 

o Continue to communicate through the Chimes, on the web and weekly 
bulletin inserts the financials at Trinity Lutheran on a weekly, monthly and 
yearly basis 
 

o Share with you the stories of those who have been impacted by your 
gifts of finances, time and talents 
 

o Encourage “Growth in Giving” – see Appendix F 
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Facil it ies Evaluation 
 

Jesus said, "Therefore everyone who hears these words of mine and acts 
on them, may be compared to a wise man who built  his house on the rock.  
And the rain fel l ,  and the f loods came, and the winds blew and slammed 
against that house; and yet it  did not fal l ,  for it had been founded on the 
rock. Everyone who hears these words of mine and does not act on them, 

wil l  be l ike a foolish man who built  his house on the sand.” 
Matthew 7:24-27 

 
 
Facil ity Overview 
Trinity Lutheran Church was originally built in 1902. In 1958 a large office and education 
area was added to the northwest side of the sanctuary. In 1978 the addition of a new 
Fellowship Hall and Sunday School facility was extended to the west and south of the 
offices.  In 1992 a remodel and expansion to facility was completed along with the 
addition of the Kirvida Lounge on the south side.  In 2003 the expansion of the Main 
Entrance, Narthex and other minor updates were completed.   
 
Over the last 113 years the facility has been well maintained.  The challenge we face 
today is that some of the major systems within our facility, such as HVAC, electrical and 
the flat roof have exceeded their useful life and significant repair or replacement 
expenses could occur.  In addition, our facility does not meet the American Disability 
Act (ADA) requirements pertaining to accessibility (restrooms and door hardware) for 
persons of limited mobility.    Finally, as a growing congregation committed to 
educational and outreach programs and the recommendations of the Long Range 
Planning Task Force, we are stretching the limits of our current facility.   
 
Our initial methodology establishing our recommendation began with individual  
projects based upon the understanding that any investment in our facility will be a 
noticeable improvement.  But as the Long Range Planning Task Force deliberated and 
wrestled through our recommendations, a pattern began to form.  For example, one 
recommendation to address a specific issue has a major effect on other facility issues 
and needs and will require coordination to achieve efficiency.  This led us down a path 
of bundling all our recommendations into one overarching recommendation, that being 
a major facility renovation.   
 
That said, this committee strongly recommends establishing a Buildings Needs Task 
Force (BNTF) committee to determine and evaluate the most sensible approach to 
address our facility needs now and into the near future.   
 
Also, Appendix “G” is a physical needs survey and facility assessment of the building.  
The assessment includes the facility site and grounds, building envelope, interior 
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finishes, mechanical and electrical systems, and life safety items.  The assessment also 
includes replacement budgets, expected useful life and recommended course of action 
for the near future.   
 
Data gathered is viewed against current industry standard and general building 
practices.  While the information is both subjective and non-subjective, the 
recommendations, costs, and timelines given are estimates.  The end of this document 
summarizes the estimated costs.   
These budget amounts do not include escalation, design fees, or project soft costs, 
however they are professionally estimated and as accurate as noted.   
 
Finally, the purpose of this document is to support the baseline assessment of the 
existing building condition.  This document does not address any current and/or future 
programmatic building needs.   
 
In writing these recommendations, we wish to also lift up the wonderful work we share 
as a community of faith in our place of worship: 
 

A Rich History:  
We give thanks for the treasures of: 
 

v The foresight of previous expansions and renovations. 
v The ongoing commitment from Spit and Shine to our facility. 
v A welcoming place of worship 
 

 

A Promising Future:  
Trinity is led by the power of the Holy Spirit, guided to do 
ministry within and among God’s people and will  seek to 
enhance the following areas of our shared ministry: 
 

With a growing staff and success in our educational and outreach 
programs our faci l ity is getting compressed on physical space.  

  
v Establish a Building Needs Task Force (BNTF) with specif ic 

responsibil it ies 
§ Time:  0-6 months 
§ Who: Trinity Church Council 

 
v BNTF wil l  develop a “phased” approach to their evaluations, 

communicating with Trinity Church Council  monthly or quarterly for 
future actions.  Suggested Phases: Review our current building 
needs based upon Vision 2020; Evaluate options with the assistance 
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of outside professionals with options to meet current and future 
needs; Communicate suggested directions and engage 
Congregation for support of option(s).  

§ Time:  On-going 
§ Who:  BNTF 

 
v BNTF review and identify key elements of our faci l ity needs 

o Review  previous and current facility reports  
o Identify and compile the ADA and Life Safety deficiencies within our 

facility.   
o Identify cost effective energy improvement upgrades with new systems 

§ Time:  6-12 months 
§ Who:  BNTF 

o Review key findings with Trinity Church Council prior to next step(s) 
§ Time: 12 months: 
§ Who: BNTF with Trinity Church Council 

 
v Engage architect 

§ Time:  12-18 months 
§ Who:  BNTF 

 
v Evaluate Facil ity re-commissioning versus building project(s)  

o Determine appropriate plan of action 
§ Time: 12-24 months 
§ Who:  BNTF & architect 

o Review key findings and pertinent recommendation(s) with Trinity Church 
Council for review and direction prior to further actions. 

§ Time: 24 months 
§ Who: BNTF with Trinity Church Council 

 
v Recommendation to Trinity Church Council  & Congregation 

o BNTF to provide timely informational updates to the Church Council and 
the Congregation 

§ Time: 24 – 30 months 
§ Who:  BNTF & Trinity Church Council 

o Trinity Church Council, with BNTF, determine further actions and/or 
direction 

§ Time: 30 months 
§ Who:  Trinity Church Council and BNTF. 

 
v Council  recommendation to Congregation for approval 

o BNTF to conduct informational/educational sessions to the congregation 
§ Time: 24- 30 months 
§ Who: Trinity Church Council 
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v Establish Capital Fund Drive Committee (CFD) 

§ Time:  30 months 
§ Who:  Trinity Church Council 

 
v Begin Capital Fund Drive to secure 30% of project cost 

o CFD to provide informational and organizational sessions for the 
congregation. 

§ Time:  30 – 48 months 
§ Who:  CFD Committee 

  
v Engage Contractors 

o BNTF or Building Committee 
§ Time: 42 -48 months 

 
v Init iate project(s)  

o BNTF or Building Committee 
§ 48 – 54 months 
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Appendix A: Historical Background 
 
At the beginning of the 20th century, there was no Lutheran church in Lindstrom, MN.  
The Swedish pioneers traveled by horseback, buggy or sleigh to Chisago Lake Lutheran 
Church in Center City to worship and hear God's word preached in their native 
tongue. Their children learned the Swedish Catechism. 
  
Some Lutherans were concerned that young people were leaving the church for English 
speaking congregations.  On "Trinity Sunday," June 2, 1901, a group of Lindstrom 
residents gathered in the Opera Hall (located on the present site of the Chisago County 
Press) to hear the Rev. S.W. Kuhns preach in English.  Five weeks later on July 11, 1901, 
Trinity Lutheran Church of Lindstrom was incorporated as part of the English Synod of 
the Northwest.  It became the area's first English-speaking Lutheran congregation, 
comprised of "fifteen grown persons and eleven families." 
  
One year later, in August 1902, Trinity's cornerstone was laid under the guidance of the 
first full pastor, Rev. Frank E. Jensen.  The new church, built without a basement, cost 
$10,000 and was paid for in seven years. The basement was dug and an eight-room 
parsonage purchased seventeen years later. 
  
Ten pastors served Trinity in her first 65 years.  A new parsonage was built in 1955, and 
a parish education wing was added in 1958. Trinity, Zion, and Chisago Lake Lutheran 
churches shared their first youth director in 1974. 
  
By 1976, with Rev. George Cruys as its 11th pastor, Trinity had grown to 756 active 
members.  To deal with the overcrowding, Trinity considered several options, including 
building a new church on the edge of town.  The congregation voted to stay in the 
heart of Lindstrom, and on November 2, 1978, Trinity broke ground for a fellowship hall 
addition and doubled the church's size.  
  
On October 14, 1990, the congregation approved a renovation plan to expand the 
sanctuary, adding 3,000 square feet and 170 seats to the worship area, including organ 
renovation. The remodeled and expanded church was dedicated in 1993.  
  
The Kirvida Memorial Lounge was donated by Jean Kirvida and family in memory of 
Mitchell Kirvida in 1992.   
  
In 2002, lightning struck Trinity's steeple.  Luckily, the fire didn't damage the stained 
glass, the seven styles of original tin wall-sheeting, or the sanctuary.  In planning to 
rebuild the fire-damaged narthex, it was determined that the area should be expanded 
for greater ease of worshipers on Sunday mornings and special events.  At the same 
time, a restoration of the Newell Avenue entrance was created to resemble the original 
facade of the 1902 church.  An elevator was added at that time.  
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Appendix B: Pastoral Leadership from 1975-present 
 
The Rev. George Cruys began his ministry at Trinity on February 12, 1975. The 
Rev. J. Orvil le Martin joined Trinity’s staff in November 1975 as a part-time 
visitation pastor; he fully retired after serving Trinity for four years, in 1979.   
 
By 1980, Trinity had two full-time called pastors for the first time in her history. The 
Rev. Donald Wood was installed on July 13, 1980 to serve with Pastor Cruys. Pastor 
Wood left his call in 1983.   
 
On October 23, 1985, The Rev. Vicki Pedersen Schneider began her ministry at 
Trinity and worked alongside Pastor Cruys until 1990.  
 
Upon Pastor Schneider’s leaving, The Rev. Paul Seastrand was hired to provide a 
day a week visitation to the hospitalized and homebound members beginning April 
1,1990. The Rev. Donald Oldenburg was hired to work half-time beginning 
September 1, 1990; he was increased to 3/4 time in December.  Pastor Cruys left Trinity 
after sixteen years in 1991.  
 
The Rev. Thomas Nielsen was called as senior pastor in November of 1991.  Pastor 
Oldenburg was called in 1992 as full-time Life and Growth Pastor.  Pastor Nielsen left 
Trinity in 1999, and The Rev. John Golv was called on January 7, 2001 to become 
co-pastor with Don Oldenburg until Pastor Oldenburg’s retirement in 2003.  
 
Pastor Golv was called as senior pastor on April 25, 2004 and The Rev. Paul 
Bjorklund was hired as a 70 hour a month visitation pastor. The Rev. Kisten 
Thompson was called as a part-time associate pastor in 2005, and Pastor Golv left 
Trinity in 2005. Pastor Thompson, after serving as interim senior pastor, left Trinity in 
February 2008. 
 
The Rev. Lauren J. Wrightsman was called as Senior Pastor in February of 2008. 
She first led worship on Palm Sunday in that year.  
 
The Rev. Brad Barr was called to serve Trinity as a part-time Associate Pastor in April 
of 2014.  
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Appendix C: Long Range Planning Committee 
 
The Long Range Planning Committee was formed and commissioned by action of 
Trinity Lutheran Church Council in December, 2014.  Committee members are: 
 
 Brenda Brophy 
 Judy Chartrand 
 Dale Fredell (Chair) 
 Claudia Hagberg (Council Liaison) 
 Scott Johnson 
 Peter Overgaard 
 Carol Peterson 
 Rob Warnke 
 Lauren Wrightsman (Senior Pastor) 
 
This group of Trinity Lutheran members brings a broad range of skills in: 

v strategic processes 
v communication  
v organizational leadership 
v facility planning 
v space organization 
v finance 
v church leadership. 
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Appendix D: Local ELCA Church Data 
 
From its humble beginnings, Trinity Lutheran Church has grown to be one of the largest 
ELCA church in the Chisago Lakes Area.1 The other churches listed here are Zion 
Lutheran Church, Chisago City; Chisago Lakes Lutheran Church, Center City; and Elim 
Lutheran Church, Scandia. 
 
Baptized Membership 

2010  2011  2012  2013  2014 
Trinity 1,571  1,564  1,609  1,622  1,405 
Zion  733  634  634  609  621 
Chisago Lks. 926  891  768  769  766 
Elim  1,036  1,051   1,050  1,030  1,003 
 
 
Average Worship Attendance 

2010  2011  2012  2013  2014 
Trinity 353  351  357  413  419 
Zion  218  225  225  182  164 
Chisago Lks. 247  233  231  229  176 
Elim  339   396  346   319  283 
 
 
Regular Giving by Members 

2010  2011  2012  2013  2014 
Trinity $464,160 $460,229 $464,414 $458,316 $466,820 
Zion  $491,877 $416,858 $416,858 $318,551 $326,148 
Chisago Lks. $398,041 $418,914 $383,421 $389,820 $380,052 
Elim  $515,175  $512,992  $476,322  $478,472 $525,324 
 
ELCA Mission Support 

2010  2011  2012  2013  2014 
 

Trinity $40,000 $40,000 $32,000 $32,000 $32,0002 
Zion  $7,954  $4,373  $4,373  $0  $726 
Chisago Lks. $21,274 $11,432 $16,135 $10,669    $8,608 
Elim  $26,790 $27,440  $26,943 $26,836 $27,158 
 

                                                
1 The Evangelical Church in America (ELCA) requires churches to submit annual reports. The following information 
has been gathered at www.elca.org.  
2 Note: This line item shows only the budgeted gifts given to the ELCA and does not include gifts given to Luther Point 
Bible Camp, Food Shelf, nor our 2nd Sunday – 2nd Offerings and other special offerings. 
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Age Demographics 
 
While the largest part of our congregation is the youth, since 2005 our youth numbers 
have decreased 11% and now make up 30% of our congregation.  This 11% has shifted 
nearly evenly into both the 40-59 and the 60-79 age groups.  

	  

If the staffing recommendations outlined in the Supporting Strategies are implemented 
(adding a part-time Sr. High/Post High School ministry director and expanding the part-
time Associate Pastor to full time) our programming focus would become more 
balanced across the entire congregation, while still allowing us to invest a majority of 
time in youth.  (2020 Estimate:  Youth – 55%, Adult – 35% and High School/Post High 
School – 10%) 
 
 

	  



Vision 2020 
A Rich History – A Promising Future 

38 

Appendix E: Demographics 
 

Number of People 
The population of zip code 55045 is 7,371 and the population of 55045+55012+55013 
is approximately 15,000.  Our community has not grown much the past few years, but 
we did have considerable growth, about 33%, between 2000 and 2013. Growth could 
re-emerge as the economy improves. 
 

Age 
Below is a graph of the age groups in 55045.  The largest group is age 50-59.  We have 
a notably higher percentage of people over 50 years of age than the average 
community, and a slight over representation of ages 10-19.  We have far fewer younger 
adults (20-30) than the average community.   We are an attractive community for pre-
retirement and retirement people, and Trinity should consider programs to attract/serve 
this age group. 

 
Household Income 
The median household income is $69,797. This includes a high for households aged 45-
64 at $79,196 and a low for household aged 25 and under at $33,462. In general, we 
are a “middle class” community, but we do have neighbors who are living below 
poverty level.  They are most likely to be found in the older, youngest, and disabled 
groups.   Single parents make up 11.5% of the households. 
 
Religion in Lindstrom  
Less than half of the people in Lindstrom identify themselves with a religious faith.  Of 
those who do, Lutheran is by far the largest denomination.  Trinity should be an 
attractive option for many of our residents. 
   Lindstrom (55045)  United States in General 
Percent religious 45%    49% 
Lutheran  19%     2% 
Catholic  11%    19% 
Pentecostal   6%     2% 
Methodist   4%     4% 
All other   5%    22% 
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Appendix F: Growth in Giving 
 

I f  we are to grow in our mission and ministry, we need to look at our 
giving and “move it up a notch.” 

 
We can do it…. And here’s how… 

 
 

 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

If you are currently giving per week… 
 

$0  move up to   $5  or $260 per year 
 
$5  move up to   $10  or $520 per year 
 
$10  move up to   $15  or $780 per year 
 
$15  move up to   $20  or $1,040 per year 
 
$20  move up to   $30  or $1560 per year 
 
$30  move up to   $45  or $2080 per year 
 
$40  move up to   $50  or $2600 per year 
 
$50  move up to   $65  or $3380 per year 
 
$60  move up to   $75  or $3900 per year 
 
$70  move up to   $85  or $4420 per year 
 
$80  move up to   $100  or $5200 per year 
 
$90  move up to   $110  or $5720 per year 
 
$100  move up to   $125  or $6500 per year 
 
$110  move up to   $130  or $7020 per year 
 
$120  move up to   $145  or $7540 per year 
 
$130  move up to   $155  or $8060 per year 



Vision 2020 
A Rich History – A Promising Future 

40 

 
The following Appendices (due to size) can be reviewed by picking up a 

copy in the church off ice. 
 

 

Appendix G: Facil it ies Data 
 
This appendix provides information regarding the building system and or 
areas along with a comment on their current condition and recommended 

course of action. 
 

Appendix H:  LRP Recommendations  
Compiled Data 

 
This appendix provides a “birds-eye” compilation of the 

recommendations found in this report grouped by the suggested time 
l ines ( i .e. 0-6 months, 6-12 months, etc) 

 

Appendix I:   Congregational Responses and 
Feedback 

 
This appendix provides the compiled data from the responses we received 

during our six focus group sessions held in the summer of 2014. 
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 Renewing Our Vision  
 
Trinity Lutheran views the story of Jesus Christ as life-changing Good News that simply 
must be told to all. That is our mission. It is crucial that we succeed. Centered in the 
Gospel and committed to demonstrating our faith, we have an aggressive vision of how 
we will achieve our mission. 
 
We acknowledge that Trinity always will be under constant need to adapt to an ever-
changing environment. Our congregation will continue to evolve and change as each 
day presents exciting new possibilities. 
 
We recognize that our Long Range Planning Vision needs to be examined and renewed 
regularly. We are committed to doing so to ensure that our programs and mission 
remain relevant to the members of our congregation and the people we serve. In that 
renewal, our staff and lay leadership are committed to involve all members of the 
congregation in the planning process. We also realize the world we live and work is 
under constant reformation, and Trinity’s vision must reflect that as we plan to achieve 
our mission. 
 
This plan will challenge each of us to step forward as enthusiastic partners to achieve 
our objectives. It also will require the Lord’s help and answers to our prayers to bring it 
to life. 
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