
Strategic Focus Objectives 

The plan for making our vision a reality is captured by the following three Strategic Focus Objectives 
(SFO's) which are long range in nature.  Accomplishment of these SFO's is critical if we are to be 
successful in accomplishing our vision.   We will gauge our progress by establishing and measuring 
goals each year.  


Strategic Focus Objective #1:  Growing as Disciples of Christ 

"Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, teaching them to observe all that I have commanded you."  Matthew 
28:19-20


Jesus told us to make disciples.  God is at work in the water of Holy Baptism and the proclamation of 
God's Word to make followers of Jesus Christ.  Then God continues to work through our baptism, the 
Lord's Supper and His Word to keep us in the faith.   We share those gifts with people so that they 
continue to grow as disciples of Christ throughout their whole lives.  As we grow as disciples of Christ 
God accomplishes His work in our midst!


God's Word says that followers of Jesus possess the following attributes:  they pray, participate in 
fellowship with other disciples, study God's Word, worship, tell people about Jesus and demonstrate 
the fruit of the Spirit.  Our objective is to help our members grow year after year so that we possess 
more of those attributes.


Here are our goals.


1. Twelve (12) new family units to join us for worship because of something a member said or did by 
December 31, 2020.


2. Average Sunday worship attendance of 80 by December 31, 2020.  Our average worship 
attendance for 2019 was 72.


3. Average weekly attendance at Bible study and Sunday school of 25 by December 31, 2020.  Our 
average attendance for 2019 was 21 (this includes summer months when there is no Sunday 
school).


4. 50% of worshippers participating in fellowship events by December 31, 2020.  In 2019 43% of 
worshippers participated in fellowship events (from 38 in 2019 to 44 in 2020).


5. Increase the number of people who pray daily by 10% by December 31, 2020.  We will use a 
survey to determine a baseline number to begin the year.


Strategic Focus Objective #2:  Growing as Stewards of God's Gifts 

"As each has received a gift, use it to serve one another, as good stewards of God's varied grace."  1 
Peter 4:10


A steward is a manager of someone else's property.  We are all stewards of God's gifts. Everything we 
have is a gift from the Lord including the forgiveness we cherish, the time we enjoy, the various talents 
we have, all of our earthly possessions we possess and eternal life. That's why the apostle Paul asks, 
"What do you have that you did not receive?"  (1 Corinthians 4:7)  We're all stewards.  The only 
question is what kind of steward are we?  Good stewards use the gifts that God has given them for 
the glory of God and the benefit of their neighbors.


This isn't easy because our human nature is self-centered.  But as we grow in faith in Jesus Christ 
God changes our focus so that we can "submit to one another our of reverence for Christ." 
 (Ephesians 5:21)  So that we can put the needs of others ahead of our own.  God has given to His 
church all of the gifts that we need to accomplish His work in our community.  We are committed to 
growing as stewards of God's gifts so that our people use all of their gifts to glorify the Lord and bless 
their neighbors.


As we grow as stewards of God's gifts more and more of these gifts are used for the accomplishment 
of God's work in our midst and this vision becomes a reality.




Here are our goals.


1. 45 of our members serving in a position by December 31, 2020.  This includes officers of the 
congregation, members of the choir, altar guild, ushers, Elders or LWML.  Members who live out of 
state or are shut-in are not included.  40 of our members served in a position in 2019.


2. 100% of our key positions filled by December 31, 2020.  This includes all of the officers of the 
congregation and directors they appoint.  76% (16 of 21) of our key positions were filled in 2019.


3. A budget deficit of zero without using any money from investments or savings by December 31, 
2021.  We used $22,800 from investments and savings in 2019.


4. The mortgage paid off by December 31, 2023.  The current mortgage balance is $610,054.


Strategic Focus Objective #3:  Be a Refuge for Our Neighbors 

"The Lord is my rock and my fortress and the my deliverer, my God, my rock, in whom I take refuge, 
my shield, and the horn of my salvation, my stronghold."  Psalm 18:2


God has always been a refuge for His people.  Jesus came to be a refuge.  Jesus came so that we 
could find refuge in him.   Listen to his words, "Come to me, all who labor and are heavy laden, and I 
will give you rest.  Take my yoke upon you, and learn from me, for I am gentle and lowly in heart, and 
you will find rest for your souls."  (Matthew 11:28-29)  Jesus weeps over Jerusalem because they will 
not accept his refuge.  "O Jerusalem, Jerusalem, the city that kills the prophets and stones those who 
are sent to it! How often would I have gathered your children together as a hen gathers her brood 
under her wings, and you were not willing!"  (Matthew 23:37)


The blood of Jesus Christ shed for the forgiveness of sins offers us refuge from Satan's accusing 
finger so that we can live as beloved children of God.  So that we can live abundantly as Jesus says.  
(John 10:10)  We rejoice to share that abundant life that Jesus gave us with our neighbors.  We rejoice 
to be a refuge for our neighbors.


We do that by pointing our neighbors to Jesus Christ all the time.  That is our goal because Jesus 
Christ is the only source of refuge that will last into eternity.  We point our neighbors to Jesus Christ 
because the Word of God that created the universe can heal our broken marriages, broken families 
and broken communities. 


So we will keep looking for new ways to be a refuge to our neighbors.  We have done this for several 
years by delivering a meal to our neighbors on Thanksgiving.  The first year we thought we would try 
to feed 500 people.  God made it look easy by bringing volunteers throughout the community together 
to do it.  This past year over 800 neighbors were fed.  God made it look easy by using over 70 different 
community organizations and hundreds of volunteers!


We want to be a refuge to those in need of food and shelter.  We want to be a refuge to those who 
need healing in their family or marriage.  We want to be a refuge to those struggling with sin and guilt.  
As we offer refuge to our neighbors we will come to better understand the refuge that is ours in Christ 
today and in eternity and God's vision for us becomes a reality.


Here are our goals.


1. Average Sunday worship attendance of 80 by December 31, 2020.  Our average Sunday worship 
attendance in 2019 was 72.


2. 40 people introduced to Peacemaking by December 31, 2020.

3. Average Sunday worship attendance of people under the age of 30 of 16 by December 31, 2020.  

Our average for 2019 was 12.5.

4. Fill the position of Family Life Leader by December 31, 2024.



