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January 26, 2020 Congregational Meeting Agenda
❖ Opening Prayer
❖ Review of October 27, 2019 Quarterly Congregational Meeting
Minutes
❖ Review of Committee and Board Reports (included and verbal)
❖ Election of Officers
❖ Old Business
o St. John’s Constitution and Bylaws Proposed Changes
❖ New Business
o Strategic Focus Objectives
o Fellowship/Coffee Hour
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Minutes of October 27, 2019 Quarterly Congregational Meeting
St. John’s Lutheran Church
Minutes of Quarterly Congregational Meeting
October 27, 2019
Pastor Matt Sorenson opened the meeting with a prayer.
There were 23 members present. A copy of April 28th Quarterly Congregational
Meeting was passed out to the congregation for review for any corrections. One
change was noted by Marion Kyner. The correction was noted and made.
Treasurer’s Report – Collections are very good for this quarter. Not all of the expenses
are paid out as of this date. There is more in the budget than usual for this quarter of
the year. The report was accepted as presented.
Vision and Mission update: Pastor Matt stated that he is still working on the strategy
of the vision. New information will be introduced at the next meeting. The logo will
be ready in about 2 weeks and will be presented to the congregation in January at the
quarterly meeting.
The council approved the new website for the church. It will be introduced soon as
well.
OLD BUSINESS – none this quarter.
NEW BUSINESS
The 2020 proposed budget was presented. There was an increase in the general fund
Contributions. Dominion stock can be sold if necessary. The funds in the account will
hopefully stretch until the end of the year. More of the missions will be kept local in
the new year. A motion was made to accept the proposed budget for 2020 by Shirley
Sorenson. David Sorenson seconded it. The motion was passed as presented.
The Pastor’s budget for 2020 was reviewed. Catherine Varner made a motion to
accept this budget for the year 2020 and the motion was seconded by Mabelle Bloker.
The budget was accepted as presented.
Longest Varner made a motion to pull $39,745.53 from stocks for the budget in 2020.
The motion was seconded by Marion Kyner. There was a vote by the congregation and
the withdrawal was approved as presented.
The changes to the constitution was passed out for the congregation to review.
Marion Kyner made a motion to take the next three months to review the changes and
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vote on it at the next quarterly meeting. The motion was seconded by Eraina Lacks.
The motion was accepted as presented.
A motion was made by David Sorenson to adjourn the meeting and seconded by Mary
Richardson. The motion was accepted.
The meeting ended by everyone holding hands and saying the Lord’s prayer.

Secretary, Eraina Kessler

Date
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Treasurer’s Report: 4th Quarter 2019 (Year-End)
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2020 Election of Officers
2020 Council Nominees
President: Michele Sousa
Vice President: Marion Kyner
Secretary: Eraina Lacks
Treasurer: Catherine Varner
Sunday School Superintendent: Beth Sorenson
Building and Grounds Committee:
Bill Faas
Kyle Anema
Casey Sousa
Chuck Ironmonger
Longest Varner
Elder Board
Longest Varner
Will Bound
Jim Anema
Bob Sorenson
Trustees:
Rebecca Giles
Darrell Hodges
Terry Russell
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Proposed Changes to Constitution and ByLaws
Following submission of St. John’s Constitution and Bylaws to the Southeastern District
Taskforce for Constitutional Review, the following response was received:

The review of your revised Constitution and Bylaws by the Southeastern District
Constitution Review Task Force has resulted in several modifications that need
to be made before they can recommend approval of your documents to the
District’s Board of Directors. These modifications are indicated in red markings
on the attached file.
These modifications will bring the document in compliance with current
Lutheran Church—Missouri Synod requirements and practices as well as provide
additional protection for your congregation should unfortunate instances arise in
the future.
The Task Force’s review also resulted in two observations, which are not
annotated on the document as requirements, but merit your consideration:
1.
Taken as a whole, the documents implicitly allow the Church Council to
do any and all things with regard to the congregation except call a Pastor or
other rostered church worker or spend more than $1,000 (presumably off-budget)
without voter approval. It is our observation that congregations normally give
their Church Council broad plenary authority, but list several other restrictions
such as acquiring and disposing of property, disbanding the congregation,
election of officers and other church officials, borrowing money, amendments to
constitution and bylaws, adopting a budget. A way to state such authority is to
use the following as an example, which we suggest you consider for inclusion:
“The Church Council shall have the responsibility and complete power and
authority for the governance of the Congregation and all of its business and
spiritual affairs, except for the following matters, which are reserved exclusively
to the Voters’ Assembly.
i.
Election of Officers and other elective positions.
ii.
Adoption of a Congregational Budget.
iii.
Calling of Pastors & Commissioned Ministers of Religion.
iv.
Ending the call of Pastors & Commissioned Ministers of Religion.
v.
Authorizing new staff positions.
vi.
All statements of position on public policy and Synod affairs.
vii.
Permanent changes to regularly scheduled worship services.
viii. Buying and selling real property.
ix.
Borrowing money and mortgaging or otherwise encumbering the
Congregation’s real and personal property.
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x.
xi.

Changes to the Constitution & By-Laws.
Insert here any other provisions.”

2.
Several times you refer to the requirement for an annual audit or
independent audit of the congregations books on an annual basis. The word
“audit” is a term of art in the financial world that requires a comprehensive and
thorough review of all transactions and documentation by trained professional
auditors, usually Certified Public Accountants. You should make sure that is what
you want to do. If all you want to happen is that someone other than an elected
official look at the books on an annual basis to make sure that all appears to be
in order and no further formal auditing is required, we suggest that you use the
term “financial review” instead of “audit”.
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A summary of other changes is as follows:
Location
Article I—
Name

Paragraph
This congregation shall
bear the name of St.
John’s Lutheran Church
of Farmville, Virginia.

Suggested Provision
“The name of this
Congregation
shall be St.
John’s Lutheran
Church. It is
located in Prince
Edward County,
Virginia. The
Congregation is
incorporated as a
not-for-profit
corporation under
the laws of the
Commonwealth
of Virginia.”

Rationale
The alternative
suggested provisions
provide useful and more
complete information
about the congregation

If not incorporated, the
following could be used:
Alternative Suggested
Sample Provision
“The name of this
Congregation is
St. John’s
Lutheran Church.
It is located in
Prince Edward
County, Virginia,
and is an
unincorporated
church under the
laws of the
Commonwealth
of Virginia.”
Article IV—
Synod
Affiliation

Synod Affiliation

Synod Membership

This congregation shall
be affiliated with the
Lutheran Church—
Missouri Synod

This congregation shall
be a member of the
Lutheran Church—
Missouri Synod (LCMS)

Congregations hold
membership in Synod.
This membership carries
rights and privileges
that go beyond mere
affiliation.
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Location
Article V—
Membershi
p

Paragraph
B. Communicant and
Voting Membership

Suggested Provision
B. Communicant and
Voting Membership

All such persons shall be
regarded as voting
members of this
congregation:

All such persons shall be
regarded as
communicant members
of this congregation…

Voting members of this
congregation shall be
communicant members
who have accepted the
Constitution and Bylaws
of this congregation

Voting members of this
congregation shall be
communicant members
who have accepted the
Constitution and Bylaws
of this congregation and
are of legal age as
defined by the
Commonwealth of
Virginia.

Rationale
Although it is recognized
that communicant
members below legal
age should be involved
in congregation decisionmaking that does not
have secular legal
implications, this can be
accomplished through
various means other
than granting blanket
voting privileges.
Limiting voting
membership to those of
legal age removes all
doubt that all actions
taken by the
congregation will
withstand secular legal
challenges.
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Location

Paragraph

Article VII— D. Removal from Office
Authority in
the
Any officer, teacher or
Congregati
Pastor may be removed
on
from office by the
congregation in a
Christian and lawful
order for one of the
following reasons:
1. Persistent
adherence to
false teachings
contrary to the
Confessional
Standard of the
congregation.
2. A scandalous life.
3. Inability to
perform.
4. Willful neglect of
duties.
This action will be
taken only after the
officer, teacher or
Pastor, has been preadvised of the charges
against him and has
been given the
opportunity to answer
respond to such
charges. The Circuit
Counselor and District
President shall have full
knowledge of removal
procedures when they
are preferred against a
Pastor or teacher, and
all such actions shall be
taken in full
consultation with such
officials.

Suggested Provision
D. Removal from
Office
Any officer, teacher
rostered called worker
or Pastor may be
removed from office by
the congregation in a
Christian and lawful
order for one of the
following reasons:
1. Persistent
adherence to false
teachings contrary
to the Confessional
Standard of the
congregation.
2. A scandalous life.
3. Inability to
perform their
duties.
4. Willful neglect of
duties.

Rationale
Referring to “rostered
call workers” covers
teachers and any other
person that the
congregation may call in
the future. Also, D.4.
should have the added
words for completeness
and specificity. Finally,
the official title has
been officially changed
by Synod from “Circuit
Counselor” to “Circuit
Visitor”.

This action will
be taken only after the
officer, teacher rostered
called worker or Pastor,
has been pre-advised of
the charges against him
and has been given the
opportunity to answer
respond to such charges.
The Circuit
CounselorVisitor and
District President shall
have full knowledge of
removal procedures
when they are preferred
against a Pastor or
teacherother rostered
called workers, and all
such actions shall be
taken in full consultation
with such officials.
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Location

Paragraph

Suggested Provision

Rationale

Article VII—
Property
Rights

This congregation may
receive, acquire, hold
title to, and manage
such real estate and
other property as it may
deem necessary, to
accomplish its purposes
as a congregation and
may sell or dispose of
such real estate and
other property or any
part thereof. This
congregation shall have
all rights and powers
that are granted by the
laws of the
Commonwealth of
Virginia to religious
organizations. Should a
separation in the
congregation occur, the
entire property of the
congregation and all
rights connected
therewith shall remain
with those members who
hold fast to this. In the
event the congregation
should disband, the
property and all rights
connected therewith
shall be transferred to
that Synod of the
Lutheran Church of
which the congregation
is a member.

This congregation may
receive, acquire, hold
title to, and manage
such real estate and
other property as it may
deem necessary, to
accomplish its purposes
as a congregation and
may sell or dispose of
such real estate and
other property or any
part thereof. This
congregation shall have
all rights and powers
that are granted by the
laws of the
Commonwealth of
Virginia to religious
organizations. Should a
separation in the
congregation occur, the
entire property of the
congregation and all
rights connected
therewith shall remain
with those members who
hold fast to this
Constitution as
determined by a three
person panel appointed
by the President of the
District of which the
congregation is a
member. The decisions
of such panel shall not
be subject to appeal and
shall be enforceable in a
court of law. In the
event the congregation
should disband, the
property and all rights
connected therewith
shall be transferred to
that SynodDistrict of the
Lutheran Church—
Missouri Synod of which
the congregation is a
member.

We strongly recommend
the addition of the
panel in the
determination process.
One of the main benefits
is that it removes the
potential for prolonged
secular legal
proceedings in what is
essentially a theological
determination. Also,
disposal of property of a
disbanded congregation
is normally handled by
the District, not by
Synod proper.
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Location
Article VIII
—Pastors

Article IX—
Amendmen
ts

Paragraph

Suggested Provision

A. Disciplinary Action
A. Disciplinary Action
Any Pastor may be
Any Pastor may be
removed from office
removed from office
in a Christian and
in accordance with
lawful order by a twoArticle VII.D. above in
thirds majority of the
a Christian and lawful
congregation for one
order by a two-thirds
of the following
majority of the
reasons: persistent
congregation for one
adherence to false
of the following
doctrine, a scandalous
reasons: persistent
life, willful neglect of
adherence to false
duties of office, the
doctrine, a
inability to perform
scandalous life,
those duties.
willful neglect of
duties of office, the
inability to perform
those duties.

Amendments to this
Constitution and Bylaws
must be made in writing
and have been submitted
in a previous
congregational meeting,
may be acted upon at
any regular meeting of
the congregation.

Amendments to this
Constitution and Bylaws
must be made in writing
and have been submitted
in a previous
congregational meeting,
may be acted upon at
any regular meeting of
the congregation. Such
amendments shall not be
finally approved and
implemented until after
submission to and
approval by the Board of
Directors of the
Southeastern District,
LCMS.

Rationale
For clarification and a
reminder that the
previously outlined
consultation with the
District President is
required in such cases.

This is a requirement in
Synod’s Bylaws of all
member congregations
in order to retain their
membership in Synod.
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Location

Paragraph

Bylaws
Article I—
Membershi
p

B. Termination

Constitutio
n

Change in Section
Numbering

2. When a member
persists in living
as a manifest
and impenitent
sinner, all the
while claiming
membership in
this
congregation,
his membership
shall be
terminated.

VII—Authority by the
Congregation
VII—Property Rights
VIII—Pastors
IX—Amendments

Suggested Provision
B. Termination

2. When a member
persists in living
as a manifest
and impenitent
sinner, all the
while claiming
membership in
this
congregation,
his membership
shall be
terminated.
This
termination
shall require a
two-thirds
majority vote of
the
congregation.

Change to
VII—Authority by the
Congregation
VIII—Property Rights
IX—Pastors
X--Amendments

Rationale
This provision from the
previous version
probably should remain
unless the congregation
desires a different mode
of decision-making in
these cases. If that is
the case, the entity
making the decision
should be called out
here. Otherwise it is not
clear who has the
authority to terminate
membership
involuntarily.

Correct numbering/
remove duplicate “VII”
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Fellowship/Coffee Hour (Proposal)
The Social Ministry committee has proposed implementing a fellowship/coffee hour that
would be held in the narthex every week. As many of you are aware, the fellowship/coffee
hour following the 10:30 service has decreased considerably over the past months, although
many in the congregation appreciate the opportunity for fellowship. The proposal in general
is to have simple refreshments (coffee, tea, donuts maybe) set up in the narthex so that
members and guests will be encouraged to stay following the service. While there are details
that would need to be worked out, Council would like to present the idea to the congregation
and get their feedback.
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