
Options for Ministry 
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Call a second pastor: 

 - From the field 

Advantages: 

- Experience 

   - We can start now 

  Disadvantages: 

   -Time table can be 3 months to several years. 

   -Costs for interview process if there’s a visit  

 

 - Candidate from the seminary: Application is due by the beginning of March or earlier. 

Advantages: 

-Young, with possible more energy and creativity. 

   - Formative, growing into ministry. 

   -We can call from the field if it we don’t get a candidate. 

  Disadvantages: 

   -Time table is after Call Day at the end of April, but could be several  

   years because of how few students 

 

Call a Commissioned Worker: 

 

Deaconess - from the field or a candidate from the University  

 

Deaconess means “servant.” As a Christian woman you are given the gifts to serve in a unique way, both 

within and outside the church. Your vital tasks as a deaconess include spiritual care, teaching God’s 

Word, administration and social service. You will accomplish these tasks in a variety of arenas: parishes, 

hospitals, welfare institutions, college campuses, inner cities and foreign mission fields. Certification as 

a deaconess follows one to four years of study (depending on previous education), majoring in theology 

with an additional area of special interest, followed by a year of internship. 

Advantages: 

- Theologically trained more than a DCE and other commissioned workers. 

 Disadvantages: 

- Can only do limited Word ministry such as Bible studies, but not  

     preaching, no Sacramental part of the ministry. 

 

DCE (Director of Christian Education) - from the field or a candidate from the University 

 

As congregations grow and adapt to changing demographics in a mobile society, DCEs are needed to 

provide vision and leadership in coordinating a congregation’s various educational ministries. This can 

involve all ages, nourishing children, youth, adults, and family groups in Christian instruction and 

growth in personal faith. In time you will be qualified to lead, supervise, administer, coordinate, train 

and instruct in the various educational activities in a congregation. Academic preparation leading to 

certification as a Director of Christian Education involves four years of higher education plus one year 

of internship in a congregation. 

Advantages: 

- Most have training as teachers and some theological training 

  - Could focus on youth 

 Disadvantages: 

  - Can only do limited Word ministry such as Bible studies, but not  

  preaching, no Sacramental part of the ministry. 

(Continued on back side.) 



DCO (Director of Christian Outreach) - from the field or a candidate from the University  

 

As a Director of Christian Outreach, you are a valuable member of an outreach-oriented ministry team. 

Your primary function is to stimulate, educate, mobilize, and support parishioners in witnessing, 

evangelizing, and assimilating new members. You might also serve in a mission congregation or 

develop cross-cultural outreach in the United States or on a foreign mission field. Your program of study 

requires four years of higher education and one year of internship. 

Advantages: 

-Training in Evangelism 

  - Some theological training 

 Disadvantages: 

  -Limited in scope for ministry, no Sacramental part of the ministry or  

  preaching. 

 

Director of Family Life Ministry - from the field or a candidate from the University 

 

Families are the basic social institution that impact individual and communal life. Families with a strong 

commitment to Christ and a life of service to others provide a positive influence in and throughout the 

world. The Family Life graduate will be certified by the National Council on Family Relations and 

equipped to develop and implement programming in a congregation to strengthen healthy families. The 

Director of Family Life Ministry will serve as a partner on a congregation’s ministry team. Four years of 

undergraduate study and a practicum are required for certification. 

Advantages: 

- Broad scope of ages and ministry 

  - Some theological training 

 Disadvantages: 

  - Can only do limited Word ministry such as Bible studies, but not preaching, no  

  Sacramental part of the ministry. 

 

Director of Church Ministries (Previously Lay Minister) - from field, or candidate from University 

Ministry is a team effort. The lay minister works under a pastor’s guidance and direction in a great 

variety of ways, depending on talents and area of specialty. Your position description could include 

evangelism, visitation, Christian education, youth work, senior ministries, parish administration, 

assimilation and spiritual gifts administration, and other applicable ministries. The four-year course of 

study includes a major in theology and an internship or practicum. 

Advantages: 

- Broad scope of ages and ministry 

  - Some theological training 

 Disadvantages: 

  - Can only do limited Word ministry such as Bible studies, but not preaching, no  

  Sacramental part of the ministry. 

 

Hire an LCMS Layperson as Youth Director 

Advantages: 

- Less expensive than all of the above 

 Disadvantages: 

  - More theological oversight would be needed than for a “Called” Worker  

- Usually focused more on activities than on the ministry of the Word to groups and 

individuals /could lead limited Word ministry such as Bible studies, no Sacramental part 

of the ministry. 

 

 



University Candidate Availability 

 

The following are the 2022 “Placement” numbers followed by the approximate total number currently 

enrolled in all years of their classes in our Concordia University System (CUS). 

       2022 Placement CUS Enrollment 

- Pastors      65   230 

- Deaconess      17     92  

- DCE / Director of Christian Education:   24    134  

- DCO / Director of Christian Outreach:  1      2 

- Director of Church Ministries   4     50  

 - Director of Family Life Ministries   2     14 

 

 

Compensation 

 

Salary 

 

Salaries are according to the 2023 North Dakota LCMS recommended guidelines: 
 

Associate Pastor  

 

Salary: $45,451-$71,371 depending on years of service (0-40)  

   

Commission Worker - DCE or any others 

   

Salary: $31,731-$52,292 depending on years of service (0-40)  

 

 

Benefits 

 

Benefits include Health, Dental and Eye Coverage.  Coverage type would depend on the candidate 

 

Family – $32,175 based on 2023 Concordia Plan Healthy Me C rates 

 

Single – $12,500 based on 2023 Concordia Plan Healthy Me C rates 

 

 

Housing  

 

Housing Allowance  

        Estimate - $15,000 – 30,000 per year.  This is negotiable as part of the call package  

 

 Parsonage 

   Advantages 

    - Eliminate Housing Allowance 

    - Eliminate property tax liability  

   Disadvantage 

    - Lose current monthly rental income 

    - May require some upgrade expenses 

 

 

 

 

 



 

 

 

St. Andrew Lutheran Church 

CONGREGATIONAL SELF-STUDY 
QUESTIONNAIRE ENCLOSED! 

PLEASE FILL IN AND RETURN PAGE 3 ONLY TO THE CHURCH OFFICE by March 20. 

THANK YOU VERY MUCH! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kindly respond by March 20th. Thank you!  


