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God brings good news of joy and hope to unlikely people, transforming their worldview, 
and making them into people of Hope. May this Good News help us to re-discover the 

hope found in Christmas! 
 
Introduction 
There was so much going on already and it all happened so quietly, so normally, in 
such a small corner of the world, that hardly anyone even bothered to notice.  
 
Caesar Augustus and his Roman empire certainly didn’t notice because they were too 
busy doing what governments do, you know, making people jump through hoops so 
they could take their money. Even those in Bethlehem that night were so focused on 
getting to where they need to be, too focused on homecomings, reunions, and a town 
packed to the gills, to notice what was happening.  
 
And you can’t really blame them because in such a simple, ordinary way, silently there 
in Bethlehem that night Mary gave birth to her firstborn son, wrapped him in swaddling 
clothes, and laid him in a manger. And just like that, Jesus is born into the world. One 
verse in Luke’s gospel account, and there He is. One verse and Jesus is born into the 
world where the furthest thing from anyone’s mind is the in-breaking of God into His 
very own creation. 
 
Jesus, the Son of God is born...into silence. Silence because no one knows...no one is 
paying attention...no one planned any parades or celebrations were planned. Silence 
because it was so easy to miss. 
 
You know the feeling don’t you? In the midst of all the activity, in the midst of all the 
shopping and presents and decorating, and frantic running around, it’s easy to miss. It’s 
easy to miss for many of us because we know the story so well. It’s easy to miss for 
others because it seems so fantastical. It’s easy to miss because Jesus is born quietly. 
Ordinarily.  
 
Songs of Hope 
That is, until the silence is broken. The silence is broken by heaven itself as angels 
come to proclaim what has happened in Bethlehem that night. The silence is broken as 
the word is spread and the celebration begins. Though the silence isn’t broken in Rome 
or even in Jerusalem. The silence isn’t broken in the seats of power, political or 
religious. Rather the silence is broken as heaven breaks in and Songs of Hope are sung 
by the angel of the Lord to a group of migratory shepherds, off working somewhere in a 
field, somewhere near Bethlehem. 
 
The Angel of the Lord appears to these shepherds who carry no clout or power or 
authority and makes them the first witnesses to this incredible turn in history. With the 
glory of the Lord all around them, the silence is broken with this Song of Hope: 
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Fear not, for behold, I bring you good news of great joy that will be for all the people. 

For unto you is born this day in the city of David a Savior, who is Christ the Lord. 
 

What they announced that night in the field nearby was that a lord other than Caesar 
was born. They announced that night to the shepherds the real, actual in-breaking of 
the Creator God into His creation to bring hope and joy and peace and righteousness 
and justice for all people. Not just hope and joy and peace for Caesar and his census 
takers. Not just hope and joy and peace for those who have money or status or religious 
pedigrees. Hope and joy and peace for all people.  
 
How will this happen? The angel of the Lord announces to this group of shepherds that 
through the birth of a New Kind of Shepherd, who is born is the town of David, another 
shepherd boy who became king. But this New Shepherd, this newborn King, this Jesus 
will be a shepherd unlike any other in Israel. This shepherd Jesus, this Good Shepherd, 
has come to be the Savior of his people. He has come to lead and guide His people, but 
more than that He has come to lay down His life for His people and to rise victoriously 
again. 
 
This is the source of all hope and joy and peace for all people. This is the source of 
Hope for these shepherds who are moved by the message of the Angel to live Lives of 
Hope. For the angel continues, 
 

And this will be a sign for you: you will find a baby wrapped in swaddling cloths and 
lying in a manger. 

 
A simple sign would be their hope. A simple sign to show them that what they have 
heard is true. A sign of a baby, lying in a manger. So what do they do? They Go! They 
go and see for themselves this thing, this incredible event that is cause for Hope for an 
entire world. Peasants, shepherds, census takers, and kings alike. They go and they 
find it, and see with their own eyes that the Hope of Nations, the Savior of all humanity 
has been born that night.  
 
For the shepherds, this makes all the difference. No longer are they unclean workers, 
cast out to the fields all day and night. But now they too are the favored ones of God, 
ones who receive his Joy and Peace and Hope. Now these shepherds are proclaimers 
of God’s Word to all who will hear them tell the story.  
 
God has broken the silence, and has sent for himself Apostles of Hope and Joy into the 
world proclaiming this incredible Christmas event. 

-- 
 
But what about for us? Is this our source of hope and peace and joy as well? This 
Christmas, is the song we hear from and Angel of the Lord a Song of Hope for us too? 
Is the in-breaking of the Creator God into creation Good News of great joy for us? Or 
does the quiet birth of Jesus fall on deaf ears? 
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We’ve been talking about hope for four weeks now during Advent. Now the day is finally 
here so the question must be asked. Is this really good news of great joy for all people?  
 
Is this good news of great joy for those of us here tonight who have lost a loved one this 
past year? Is this good news of great joy for those who are hurting this Christmas? 
 
What about for those whose children are off somewhere else this evening, they couldn’t 
make it to Christmas again this year. Or they’re struggling in life and there’s not much 
you can do. What hope is there? Is this good news of great joy? 
 
Maybe your job is unfulfilling and a grind each day. Maybe you just lost your job. What 
hope is there in this Christmas story? Is is still Good News? 
 
What about for those who continue to deal with the effects abuse in their lives? Does 
the story of Jesus, born into the world bring them hope? Does it offer good news for 
them, too? 
 
In short, what difference does this Christmas story make? For the shepherds that night, 
who experienced the glory of the Lord and heard and saw the Christ child, it 
transformed their lives. But what about you? What difference does one more nativity 
scene set up in your house make? What difference does one more Christmas carol 
sung make? How does this birth, this celebration, transform your life? How is this good 
news of great joy for you? That’s what we all want to know, isn’t it? Isn’t that why we’re 
here?  

-- 
 
It probably won’t surprise you to hear me say, well yes! Of course this Good News of 
Great Joy is for you, too! Yes of course this story offers hope for you too. And this is 
how you know... 
 
Remember that sign? That sign which the angel gave to the shepherds? That sign of 
the baby, wrapped in swaddling cloths and lying in a manger?. That baby lying in a 
manger, wrapped in swaddling clothes. This was the sign for the shepherds and this is 
the sign for us too. You want to know what hope you have? You want to know how God 
can possibly get you through the pain and heartache of life these days much less 
redeem and restore the world?  
 
The sign is there for you tonight too. A baby. Lying in a manger. Wrapped in swaddling 
clothes.  
This baby is Jesus, the Son of God, the Savior of the world, the Christ, the Lord, born 
for you this night. Jesus, our Emmanuel, which means “God with Us”, comes in flesh 
and blood to be born, ever so quietly into this world, to be our humble Lord. To be our 
shepherd who will guide us and comfort us. To be the Good Shepherd who will lay his 
life down for us. 
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This is he who is born tonight. This is he who comes to forgive the one who is guilty. 
This is he who comes to lift up the one who is downtrodden.  
This is he who comes to be present with the lonely.  
This is he who comes to bring hope into our world.  
 
This is the story of Christmas, this is the point of Christmas. God has come to be with us 
in the midst of our mourning, in the midst of our worry, in the midst of our feelings of 
meaninglessness, in the midst of our suffering. Christmas is for us Good News because 
our merciful and loving God does not stand far off. No, He comes ever so near to us in 
flesh and blood...no demanding that we live up to Him...but He comes down to us.  
 
That is our hope this Christmas. That is what the Song of Hope sung by the angel to the 
shepherds means to us this evening. Even if this Christmas there may not be much 
cause for hope. Even if you had to force that smile and ‘Merry Christmas’ when you 
shook my hand. Even if life seems to be crushing you right now.  
 
So leave here this evening knowing this. What is good news for those first hearers of 
God’s promises is Good News for you too. Christ the Savior has been born. God has 
entered into our world to bring us peace, hope, and joy. And all this is yours because of 
Jesus. Amen.  
 


