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Policies 3.0 – 3.5 
Monitoring Report 
To the Governing Board from the Senior 
Administrative Pastor, IIP: March 20, 2018 Monitoring 
Report on “Governing Board and Senior Pastor 
Relationship Policies,”          March 20, 2018 

This is my monitoring report on your Governing Board and Senior 
Pastor Relationship Policies presented in accordance with your 
monitoring schedule.  I certify that the information contained in this 
report is true. 

Love, Joy, and Peace, In Christ, 

 

Martin L. Schroeder, Senior Administrative Pastor (IIP) 

Restatement of the Policy Section 3.1 
Manner of Delegating 
3.1 The Governing Board delegates authority to the Senior Pastor.  
The Senior Pastor will be empowered to take all actions and 
make all administrative decisions that are deemed necessary to 
implement the Desired Outcomes of the St. John’s Lutheran 
church except (a) violation of law, applicable regulations of 
Synod, orders of courts or commonly accepted business and 
professional ethics and (b) violation of specific further 
constraints stated by the Governing Board in Limitation Policies. 

Pastor’s Martin’s Interpretation of Section 3.1 
It is the senior pastor’s responsibility to prudently deploy 
congregational resources (e.g. the facility, financials, and human 
capital – volunteers and staff) to achieve the congregation’s mission 
and vision (desired outcomes).  As a fiduciary the senior pastor is to 
comply not only to the internal policies but also to the accepted 

Notes From 
“Reinventing 
Your Board” 
Resource C 

   

Monitoring reports are 
straightforward 
documents, for they have 
a very straightforward 
task: merely to present 
data concerning 
prestated criteria to show 
board members that a 
reasonable 
interpretation of those 
criteria has been 
achieved or avoided 
(p.269). 

Monitoring reports 
disclose to the board the 
Senior Pastor’s 
interpretation of the 
policy being monitored, 
along with a justification 
for the reasonableness of 
the interpretation, and 
they must also contain 
data that describe the 
organization’s 
compliance with the 
Senior Pastor’s 
interpretation. 
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professional standards and ethics.  In addition, I believe this is the policy that gives discretion to the 
pastor to hire and fire. 

Data 
To carry out this enormous responsibility I have am using two additional levels of delegation: staff (4 
employees) and volunteers (23 members), please see the volunteer organizational chart.  Also, the 
weekly staff meetings and quarterly team huddles with volunteers provides opportunity to discuss and 
review the delegation of authority is within the Governing Board limits.   

Compliance 
I report: Compliant 

Restatement of the Policy Section 3.1 – Manner of Delegating 
3.1.1. Except for assignments of its own work to committees, consultants or officers, the Governing 
Board will delegate authority only to the Senior Pastor.  Any other subordinate party operating with 
the authority of the Congregation will receive that authority from the Senior Pastor.  In the event of 
a vacancy in the office of Senior Pastor, the administrative assistant will manage the administrative 
duties of the congregation/church office.  If both these positions are vacant the Governing Board 
will designate the person or persons who will assume interim administrative responsibility. 

Pastor’s Martin’s Interpretation of Section 3.1.1 
The key take-away for me, at this time in St. John’s transition, is the distinction between what belongs 
to the Governing Board which it may delegate, and what belongs to the Senior Pasto which he is free to 
delegate.  My interpretation is the Governing Board is able only to delegate their work (i.e. policy 
development, monitoring, and oversight) the Senior Pastor everything else.   

Data 
With the above understanding I have recruited many volunteers, approved the creation of the “A 
Team,” hired a new music director, approved revisions to the weekly bulletin, and have given 
permanent employment status to two church workers with new titles accordingly. 

Compliance 
I report: Compliant 

Restatement of the Policy Section 3.1 – Manner of Delegating 
3.1.2. The Governing Board will address only broad levels of policies of outcomes, purpose and 
governance, leaving operational policies to the discretion of the Senior Pastor.  The Senior Pastor 
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may develop guidelines, rules, or procedures and may make decisions in any way deemed fitting as 
long as the policies adopted by the Governing Board are observed. 

Pastor’s Martin’s Interpretation of Section 3.1.2 
Based on the language I believe there two types of policies: 1) “Broad Level” policies developed by the 
Governing Board and 2) lower level of policies developed by the Senior Pastor (i.e. Staff).  If my 
interpretation is correct then I am unclear as to where the “lower level” policies are maintained for 
books and record-keeping.  Are the staff developed policies, lower-level-operational, to be maintained 
in the HR Manual (employee handbook)? 

Data 
Currently the staff has adopted a code of conduct policy and communication policies.  The staff is 
working on the following policies: security, building, fundraising, social media, and morals clause. 

Compliance 
I report: Compliant 

Restatement of the Policy Section 3.3 – Senior Pastor’s 
Accountability 
The Senior Pastor shall be accountable to the Governing Board for: 1) achieving the congregation’s 
outcome policies; 2) complying with the limits established in Senior Pastor Limitation Policies; 3) 
providing adequate counsel to the Governing Board; and 4) relating with integrity, honesty, and 
straightforwardness to the Governing Board. 

Pastor’s Martin’s Interpretation of Section 3.3 
The Senior Pastor will report only to the Governing Board.  The Senior Pastor top priority is the 
congregation’s outcome policies, these must be the primary drivers to connect all ministry efforts.  The 
Senior Pastor must provide “adequate counsel to the Governing Board,” meaning under no 
circumstances should the Senior Pastor allow the Governing Board to be unaware of any liabilities 
which would impact the congregation and/or staff, including the congregation’s witness and 
reputation in the community. 

Data 
I have informed the Governing Board on a variety of occasions related to private and confidential 
personnel matters.  On other occasions I have included the Governing Board in email communications 
with members, other ministry teams and the Michigan District in order to keep the Governing Board 
“adequately” informed.   
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Compliance 
I report: Compliant 

Restatement of the Policy Section 3.4 – Exceeding Senior Pastor’s 
Limitations 
3.4.1 Notice by the Senior Pastor.  The Senior Pastor shall give an immediate notice to the Governing 
Board once a limitation has been recognized to have been exceeded.  If the limitation is immediately 
correctable, the Senior Pastor shall take immediate action within Senior Pastor Limitation Policies 
and report the results to the Governing Board.  If the result is not immediately correctable, the 
Senior Pastor shall share with the Governing Board a plan for corrective action. 

Pastor’s Martin’s Interpretation of Section 3.4 
The Senior Pastor will report any “out-of-compliance” incident to the Governing Board within 5 – 7 
business days.  I am not sure what “immediate notice” means.  In the securities industry immediate 
notice is within 30 calendar days.  Regardless, compliance should be reached as soon as possible and 
either way the Governing Board must be informed of any out-of-compliance incident. 

Data 
Only once did I encounter a need to inform the Governing Board I would be out of compliance.  At the 
beginning of my assignment, August/September 2017, it became clear with the added church worker 
misconduct and need to hire and train new staff I would not be able to accomplish the various required 
annual and quarterly reporting.  I presented the incident to the Governing Board and the modified the 
requirement to put me in compliance. 

Compliance 
I report: Compliant 

Restatement of the Policy Section 3.5 – Means of Monitoring 
3.5.1 Reports: These are statements and overviews that provide information and counsel to the 
Governing Board on programs, trends and developments that may affect Governing Board work. 

Pastor’s Martin’s Interpretation of Section 3.5 
3.5.1.1 Annually, the Senior Pastor shall provide a written report on the state of the Congregation 
which will include the effectiveness of the Congregation in reaching each of the Desired Outcome 
Policies of St. John’s Lutheran Church, the financial condition of the church, and any changes in 
demographics or economy which might affect the church. 
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3.5.1.2. Annually, the Senior Pastor shall provide in writing to the Governing Board the operational 
plan, Congregational strategies for funding, personnel policies and job descriptions, and a 
communications plan. 

3.5.1.3. Annually, the Senior Pastor shall disclose to the Governing Board all potential conflicts of 
interest held by the Senior Pastor and staff and a plan to resolve those that are unacceptable. 

3.5.1.4. Annually, the Senior Pastor shall disclose to the Governing Board his compliance with policies 
involving cash donations (including Benevolent Fund), asset protection and security, and treatment of 
staff. 

3.5.1.5. Quarterly during Governing board meetings, the Senior Pastor shall provide a written report on 
the progress and plans of the Congregation.  The emphasis will be on future rather than past actions. 

3.5.1.6 The Senior Pastor will insure that written financial reports are provided to the Governing Board 
on a quarterly basis, organized and presented around the financial conditions policies. 

3.5.1.7. The Senior Pastor shall provide to the Governing board any new operational structures as they 
are developed with an explanation of the responsibilities assigned. 

Data 
I have informed the Governing Board on a variety of occasions related to private and confidential 
personnel matters.  On other occasions I have included the Governing Board in email communications 
with members, other ministry teams and the Michigan District in order to keep the Governing Board 
“adequately” informed.   

Compliance 
I report: Compliant 

 


