
 

 
 

 
 
March 2, 2018 
 
 
Dear St. John’s Members, 
 
Good afternoon!  What a joy it has been getting to know you during our short time together.  Your 
congregation has given me many memories which I will cherish!   
 
I have come away from several recent meetings with members, elders, and the governance board 
leaders encouraged that the IIM process (TTF members cottage meetings, etc.) is working.  The IIM 
process is working directly for those directly engaged and indirectly for those choosing an indirect or 
"peaceful resistance" way to engage.   
 
The work we began 9 months ago is, by God's grace, showing signs of bearing fruit.  Opposing 
viewpoints are seeking ways to connect, learn from one another, and move forward in peace and love.  I 
am excited for St. John’s.   I never know what, or who, will engage the learning process, but I am 
convinced the congregation is learning and growing according to God’s perfect timing. 
 
On my arrival, there was little trust among members.  The governing board members were new to their 
roles and inherited a muddled governance process.  Two staff members acted on their plans to resign.  A 
third staff member left to better care for a new baby.  There were literally no organized volunteer 
groups for children, youth, and adult ministries.   
 
Immediate items needing attention were: 
 

1) Hiring and training new office staff 
2) Organizing ministry teams (recruiting, delegating and empowering 

volunteers) 
3) Training the Governing Board in Policy Governance 
4) Empowering leadership in the task of grieving the departed pastor 

and bridging relationships 
5) Promoting mission/vision (identifying ministry opportunities)  

 
There have been many issues clogging up St. John’s relationship systems 
going back years.  In the backdrop of the technical problems congregational 
leaders have been addressing, is a church culture that has promoted casual 
boundaries, loose protocol, and partisan behavior.  Parson and Leas, authors 
of Understanding Your Congregation as a System write: “All organizations  
 
 
 

Figure 1 - "The work 
we began 9 months 
ago is, by God's 
grace, showing signs 
of bearing fruit." 



 

 
 

 
 
 

live between the excesses of chaos and over-control.”  
Without tension between the two extremes, there may be 
too much “slack” and people become confused as to how 
ministry is done; that is, ministry roles and responsibilities 
are unclear.  St. John’s leaders are working towards balancing 
the extremes of being too formal (“tight”) and too casual 
(“loose”).  
 
Since I am part-time (24 hours per week) and short-term 
(12 – 15 months) much of my work is focused on the 
congregation’s leadership groups (staff, elders, governance 

board, TTF, and the six ministry team leaders), about 20 – 30 
people.  The goal has been to empower St. John’s members, 
leaders, and staff.  The idea, then, is that each of these leaders 
reaches out exponentially until all members are connected in love 
to Christ.  This is being accomplished through encouragement (I 
Thessalonians 5:11), training, and professional development.  I 
have observed the new staff and lay-leaders gain even greater 
emotional, spiritual, and professional competencies to reach 

beyond themselves to the next ring of members and so on.  The body of Christ is maturing; that is, the 
church family is learning roles and responsibilities in living together in Christ-like love.  In this safe 
environment, connecting, learning from one another, and direction-finding are being carefully and 
intentionally cultivated.  These healthful objectives may not be happening according to any of our 
timelines, or how we had hoped or envisioned, but they are happening – thanks be to God! 
 
Finally, remember, when it comes to institutional grief and group learning, often you move only as fast 
as the slowest member of the family.  So, as is often the case we pray God grants patience and Christian 
love.  If a church races through the time between settled pastors without self-reflection and learning, 
the behavioral patterns that led to the disconnected relationships can repeat themselves in a recurring 
loop.  Criticizing a process, or the leadership, is the easiest thing to do.  Becoming part of the learning 
process takes courage – which you are doing.   
 
I am inspired by each of your sustained contributions!  Remember the Apostle Paul's words as they 
apply to us at St. John's:  "And we all, who with unveiled faces contemplate the Lord's glory, are being 
transformed into his image with ever-increasing glory, which comes from the Lord, who is the Spirit." The 
Lord is redeeming the time; and I am encouraged that St. John's is moving forward in Witness, Mercy 
and Life Together! 
 
Yours in Christ, 
Pastor Schroeder 

The “Tight – Loose” 
concept promotes clearly 

defined roles and 
responsibilities. 


