Extended Ministries Endowment Fund and Committee
Policies & Procedures
Approved by Extended Ministries Endowment Committee on June 20, 2005
Revision approved on Sept. 21, 2006

(Please refer to the Constitution of Prince of Peace Lutheran Church and 

Continuing Resolution C5.05A04- Extended Ministries Endowment Fund and Committee- 
Approved by Council on Mar. 10, 2004.
I.
Goals     (See Continuing Resolution C5.05A04b.7))
A. The Extended Ministries Endowment Committee shall develop goals annually.  The goals shall address fund growth, congregation education and communications, annual contributions, etc. 

1. Strategic goals for the next 3-5 years shall be developed. 
2. Annual goals shall be developed to achieve the strategic goals and shall be measurable and recorded in the minutes 
II. Financial Reporting & Oversight
A. Periodic
1. Financial transactions such as fund transfers and disbursements shall require approval by committee motion (See Continuing Resolution C5.05A04d.5) & d.7))
2. All disbursements by check shall require two signatures (See Continuing Resolution C5.05A04d.7))
B. Monthly
1. Monthly transaction reports and fund balance reports shall be provided by the treasurer. (See Continuing Resolution C5.05A04d.6))
C. Annually
1. Investments shall be formally reviewed annually (See Continuing Resolution 

C5.05A04d.8) & d.9))
2. The financial records shall be made available to the Prince of Peace Audit Committee for the annual audit. (See Continuing Resolution C5.05A04c.1))
3. The Extended Ministries Endowment Committee Chair shall write an annual report for incorporation into the Congregation’s annual report, which shall include:
a. A summary of the previous year’s activities 
b. All items listed in Continuing Resolution C5.05A04c.7)
III.
Education and Communications Program

A. An education and communications program shall be developed to inform the Congregation and potential donors about the Extended Ministries Endowment Fund and the different ways that gifts can be given.

1. The programs available from ELCA and the Kalamazoo Community Foundation will be considered and incorporated into the Prince of Peace program.

IV.
Disbursements   (See Continuing Resolution C5.05A04a.1) & a.2))
A. Up to 5% of the Endowment Fund balance, excluding Kalamazoo Community Foundation funds, may be spent in any one year.  This assumes that the fund earned at least 5% the previous year.  If the fund earned less than 5%, then only a maximum of that amount could be spent.  If the fund lost money then no spending may occur.  In addition, during up and down years or continuing losses, no spending may occur until the fund balance rises above the previous fund maximum.  This also applies to any restricted Endowment Fund.
1. The grant making policies of the Kalamazoo Community Foundation will apply for the funds that are there.
B. The Extended Ministries Endowment Committee shall annually determine:
1. If income from The Endowment Fund shall be disbursed  (See Continuing Resolution C5.05A04d5))

2. The amount of income monies that shall be disbursed
C. If income shall be disbursed, The Extended Ministries Endowment Committee shall:

1. Develop and communicate a criteria and process for determining the extended ministries that shall receive The Endowment Fund income monies 
2. Inform the Ongoing Ministry Committees and Ministry Support Committees of its intent to disburse income monies for extended ministries, by letter.  This letter shall include:  
a. Amount of income monies available for disbursement
b. Criteria and process for determining the extended ministries that shall receive disbursements 

c. Extended Ministries Endowment Request Form, which shall include:
i. Name of the Ongoing Ministry Committee and Ministry Support Committee, if applicable
ii. Name of the extended ministry
iii. Brief description of the extended ministry

iv. Amount of monies requested
V.
Receipt of Gifts (See Continuing Resolution C5.05A04a.3), 4), 5) & 6), and C5.05A04c.2))
A. All gifts to the Extended Ministries Endowment Fund shall be acknowledged by both of the following: 
1. Personalized thank you notes shall be sent to all contributors within four weeks after receipt of the gifts by a member of the Extended Ministries Endowment Committee so designated.  
a. Names, addresses and donation amounts of contributors to the Extended Ministries Endowment Fund shall be tabulated by the Prince of Peace secretary and provided to the Treasurer of the Endowment Committee in a timely fashion
2. All contributors to the Extended Ministries Endowment Fund shall be listed monthly in the Prince of Peace newsletter.  The amount contributed shall not be disclosed.
B. Gift Types and Acceptance
1. Gifts of cash and checks to the Extended Ministries Endowment Fund shall be accepted and deposited/recorded into the Endowment Holding Fund (a restricted fund), by the Prince of Peace bookkeeper.  
a. The bookkeeper shall monthly issue a check to the Extended Ministries Endowment Committee for the total amount in the Endowment Holding Fund
2. Gifts of real property shall be accepted based upon the following criteria:

a. Is the property useful for the purpose of fulfilling the ministries of POP?

b. Is the property marketable?

c. Are there any restrictions, reservations, easements or other limitations associated with the property?

d. Are there carrying costs, which may include insurance, property taxes, mortgages or notes, etc., associated with the property?

e. Are there any environmental problems?  Has an environmental audit been completed?
3. Gifts of securities shall be accepted that can be readily converted to cash and deposited.  
4. Designated gifts shall:
a. Be accepted based upon the following:

i. Does the designated gift meet the $25,000 requirement?

ii. Does the designated gift have too many restrictions or requirements?
iii. Does the designated gift fit the purpose and intent of the Continuing Resolution?
b. Be refused only upon the recommendation of the Extended Ministries Endowment Committee to the Church Council and communicated in writing to the donor.
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