
BYLAWS
NEW HOPE LUTHERAN CHURCH

Granville and Newark, Ohio
Dated: May 3, 2015

BYLAW I     DISCIPLES 

I.  Baptized disciples
A. Individuals are received as baptized disciples through the Sacrament of Holy Baptism at New 

Hope, or, if previously baptized, by transfer or reception from another Christian congregation, by
the Pastor.

B. Baptized disciples will endeavor to grow in the faith by attending services of worship, learning 
and studying God’s word, and seeking to be a disciple of Jesus Christ according to the promises
and blessings of baptism with the help of the Holy Spirit and diligently use the Lord’s Supper 
after receiving communion instruction.

II. Confirmed disciples
A. Reception of confirmed disciples into New Hope may be by transfer, confirmation, or profession 

of faith.
i. Transfer In – a disciple may transfer into New Hope from another LCMS congregation, 

or other Lutheran church body in altar/pulpit fellowship with the LCMS, by requesting a 
letter of transfer from the congregation.  Acceptance of the transfer will be approved by 
the Pastor or Elders and reported to the Voters’ Assembly.

ii. Confirmation/Profession of faith – those desiring to become confirmed disciples should 
inquire with the Pastor or Elders as to the steps needed to be taken.  Typically, both 
junior and adult catechumens will be instructed in the Christian faith from Luther’s Small 
Catechism.   Confirmations will be reported to the Voters’ Assembly.

B. Confirmed disciples will, with the help of the Holy Spirit, study God’s word, grow in their faith 
and life, daily remember their Holy Baptism, regularly receive the Lord’s Supper, live an 
obedient life to God, conduct their lives in a manner worthy of the Lord and Savior Jesus Christ, 
provide for their children in matters of life and faith, support the Church of Jesus Christ, 
endeavor to fulfill their primary right and calling to spread the Gospel to make more disciples.

III. Voting disciples
A. Confirmed disciples, who have attained age 18, can become voting disciples by attending any 

Voters’ Assembly, having received New Hope’s constitution, bylaws, and Board policies, by 
signing their name to the constitution and bylaws of the congregation at the Assembly meeting.

B. In addition to the duties and privileges listed above for Confirmed disciples, Voting disciples are 
encouraged to faithfully attend Voters’ Assembly meetings and participate with voice and vote 
on all matters considered for the advancement of Christ’s kingdom.

IV. Changes in discipleship
A. Transfer Out – Disciples who desire to become part of another LCMS congregation, or other 

Lutheran church body in altar/pulpit fellowship with the LCMS, may express their desire to do so
to the Pastor and Elders.  The Pastor will write the letter of transfer and it will be reported to the 
Voters’ Assembly.

B. .Release – Disciples who desire to associate with a non-LCMS congregation may express their 
desire to do so to the Pastor and Elders.  The Pastor will write the letter of release and it will be 
reported to the Voters’ Assembly.

C. Self-exclusion – Disciples who move out of the area or become inactive may, after a period of 
one year, lose their rights as voting disciples. Those disciples declared to be self-excluded, by 
the Pastor and Elders, will be presented to the Voters’ Assembly for consideration and vote to 
approve the self-exclusion.

D.  Excommunication – Disciples, who, according to the word of God, conduct themselves contrary 
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to that Word in such a manner as requiring church discipline, will be admonished according to 
Scriptural guidelines.  If there is no repentance, the Pastor and Elders will recommend to the 
Voters’ Assembly that they no longer be considered disciples of this congregation fulfilling the 
Matthew 18.

E. Restoration – Any individual who requests restoration to New Hope will be granted it upon the 
recommendation of the Pastor and Elders.  The restoration will be made known to the church by
whatever method seems suitable by the Pastor and Elders.

BYLAW II     ORGANIZATIONAL STRUCTURE

It is the purpose of these Bylaws to provide a stable and effective organizational structure to aid New Hope in 
accomplishing its mission.  The structure will be based on the accountable leadership model illustrated below.  
Because Christ is the head of His Church, everything flows from Him in accordance with His word found in the 
Bible.  The Voters’ Assembly derives guidance from Holy Scripture.  The Board of Ministry Directors are 
accountable to the Voters’ Assembly.  The  Pastor  is accountable to the Board.  The Elders are accountable to
the Pastor and assist the Pastor in the specific functions of his office per Bylaw IX.  The Ministry Team Leaders
are accountable to the Pastor.  The Ministry Action Teams (made up of disciples of the congregation) are 
accountable to the appropriate team leader.
 

• The role of the Disciples is to serve as the primary servants of the Church.
• The role of the Board is to establish Guiding Principles for the Pastor's leadership.
• The role of the Pastor is to lead the Church to accomplish its mission.
• The role of the Ministry Team Leaders is to manage the ministries of the Church, directed by the 

Pastor. 

These Bylaws will be reviewed annually by the Board for any changes to the structure that may increase the
effectiveness of the Pastor and the Church in its mission.  In addition a Handbook will be maintained providing
job descriptions for positions mentioned and other positions as determined necessary.
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BYLAW III     ROLE OF DISCIPLES

I. The primary role of each disciple of New Hope will be to make disciples in obedience to our 
Lord’s command found in the Great Commission, Matthew 28:19, “Wherever you go, therefore, 
make disciples of all nations.”

II. Making disciples includes actively reaching out to those who are unchurched and serving those 
inside the church.

III. Disciples will be the primary members of the Ministry Action Teams (MAT), serving those 
outside and inside the congregation, under the direct leadership of the appropriate Team 
Leader..

BYLAW IV    BOARD OF MINISTRY DIRECTORS

I. Selection
a. The Board will consist of a minimum of three active voting church disciples, plus the Pastor, 

who is advisory to the Board. 
b. Nominations for the Board will be submitted in writing, by any baptized disciple, to the 

Pastor for consideration when nominations are made.
c. Potential nominees must successfully complete an interview conducted by the Pastor 

pertaining to their qualifications to serve on the Board.  Qualifications include faithful worship
attendance;  study of God’s word; financial and personal support of the work in God’s 
kingdom at New Hope; willingness to uphold the mission and vision of New Hope with the 
highest standards of participation, service, supportiveness and tithing; willingness to work 
with and support the Pastor in achieving the mission and vision of New Hope; and the 
willingness to pray daily for the Pastor, and the disciples of New Hope, asking that all would 
work in unity and in Christian love for the fulfilling of New Hope’s vision.

d. The Pastor will present to the Voters’ Assembly the slate of nominees for election at the 
annual meeting.  In the case of a vacancy during a term, Pastor will appoint an acting 
Director in consultation with the Board of Directors, to be voted on at the next Voters' 
Assembly.

II. Term – Each elected Director may serve up to two 2-year terms.
III. Responsibilities

a. The primary role of the Board will be accountability and support for the Pastor by writing 
concise Guiding Principles in three categories:

i. Mission Principles will define for the Pastor what goals are needed..
ii. Boundary Principles will define for the Pastor what means may not be used in pursuit

of achieving those ends.
iii. Accountability Principles will define for the Chairperson how the Board is to establish 

the Guiding Principles and to monitor the Pastor's compliance with them.
b. Pastoral Compensation – The Board will determine the compensation of the Pastor, in 

cooperation with the Elders, based on fulfillment of the Guiding Principles. 
c. Congregational Leadership:  The Board will guide all congregational operating and financial 

decisions on the basis of written policy in the Guiding Principles.  The Board will focus 
primarily on strategic planning and leadership. The Board will support the leadership of the  
Pastor and will leave the management of the Church to the Ministry Team Leaders under 
the direction of the Pastor. The Board has authority to carry out actions required by law.
Action by the Board will be by simple majority.

d. Officers – Each year the Board will appoint a Chair, Vice Chair, and Secretary from the 
Directors.  They will serve as the officers of the congregation.  These officers will sign legal 
documents on behalf of the congregation.

e. Nominating Committee – Each year the Pastor will appoint, in consultation with the Board, at
least 3 voting disciples to act as a nominating committee for the annual meeting.  The 
purpose of this committee is to assist the Pastor and Board in presenting a slate of 
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nominees for the Board of Ministry and Elders.  If needed by the Voters or the Board of 
Ministry Directors, this committee can also be used for other nominations as directed.

f. Financial Review Committee – Each year the Pastor will appoint, in consultation with the 
Board, at least 2 voting disciples to be responsible to review the prior year’s finances and 
submit a report to the Board.

g. Meetings – Board meetings will occur quarterly and at other special times as needed when 
called by the Pastor or the Chairperson. All Board Members will be sent at least a 24-hour 
notice of every meeting by electronic, verbal, or written means. However, such notice may 
be waived by unanimous consent.

h. Communication – The Board has responsibility to communicate to all disciples all decisions 
and Guiding Principles.  

BYLAW V     PASTOR

In accordance with the Word of God and the Lutheran Confessions, the primary role of the Pastor is to preach
the Word and administer the Sacraments.  The role of the Pastor is also to lead the Church to accomplish its
mission. The Pastor will lead New Hope by teaching biblical truth, casting vision, and advancing the mission.
The Pastor will serve the Board as a non-voting advisor by guiding its discussion of mission, boundary and
accountability  principles.  The  Pastor  will  lead  the  Ministry  Team  Leaders  by  directing  them  in  their
management of all Church operations. With regard to compensation based on performance, the Pastor will be
accountable to the Board, in consultation with the Elders.  With regard to approval of major decisions, the
Pastor  will  be accountable to the Voters’  Assembly.  The Pastor  will  recruit,  hire,  direct,  compensate,  and
dismiss any and all church staff in compliance with the Guiding Principles established by the Board, and in
consultation with the Board or other appropriate Staff.  The Pastor will ensure that sufficient Ministry Team
Leaders and Ministry Action Teams are in place to achieve the vision of New Hope and manage its mission.
Note that the Pastor may not call an ordained or commissioned minister per Bylaw X.

BYLAW VI     MINISTRY TEAM LEADER

A Ministry  Team Leader  is  appointed  or  hired by  the  Pastor  and will  manage a specific  area of  Church
operation,  including  property  and  finance.  Among  these  appointments  will  be  a  Financial  Manager  and
Property Managers filled in consultation with the Board.  All such decisions and actions of the Ministry Teams
fall under the responsibility of the Pastor, who must answer to the Board for the effectiveness of the Ministry
Teams 

BYLAW VII    FINANCIAL MANAGER 

The Financial Manager shall support the Gospel ministry of New Hope Lutheran church by assisting the 
congregation in maintaining a secure financial basis for all its endeavors.  The Financial Manager shall oversee
the financial affairs of the congregation including the raising, recording, and expending of funds and oversee 
the work of the Financial Secretary and Treasurer.  The Financial Manager will provide a written report of the 
financial condition of the Congregation at each Board or Voters’ Assembly meeting.  Financial books will be 
reviewed or audited at the end of each fiscal year.

BY LAW VIII     PROPERTY MANAGERS

The Property Managers will be appointed by the Pastor in consultation with the Board, and responsible to the 
Pastor.  Property management and oversight for all property owned and/or operated will be the Property 
Manager’s responsibility.  

BYLAW IX     ELDERS
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To assist the Pastor in the specific functions of his office (public preaching and teaching of the Word, public 
administration of the Sacraments, public exercising of the Office of the Keys), any male voting disciple may be 
elected to the Elders.

1. Qualifications:

a. The Elders will consist of a minimum of five active voting church disciples.
b. Nominations for the Elders will be submitted in writing, by any baptized disciple, to 

the Pastor or Nominating Committee for consideration when nominations are called 
for. Potential nominees must successfully complete an interview conducted by the Pastor 
pertaining to their qualifications to serve as an Elder.  Qualifications include faithful worship 
attendance; study of God’s word, financial and personal support of the work in God’s 
kingdom and willingness to pray daily for the Pastor and the disciples of New Hope, asking 
that all would work in unity and in Christian love for the fulfilling of New Hope’s vision; 
willingness to live obediently, with the help of the Holy Spirit and  the qualifications 
described for an elder in Holy Scripture.

c. The Nominating Committee will present to the Voters’ Assembly the slate of nominees for 
election at the annual meeting.  In the case of a vacancy during a term, Pastor will appoint 
an acting Elder in consultation with the remaining Elders, to be voted on at the next Voters' 
Assembly.

d. Term – Each elder is elected to serve up to two 2-year terms.

2.    Duties:
a. Annually elect a chairman from the Elders.
b.  Assist the Pastor in the following areas:

i. Spiritual care of all disciples
ii. Worship services, which includes oversight for ushers, acolytes, organists, 

Altar Guild, readers, Baptisms, Lord’s Supper, sanctuary décor
c. Provide for the called workers  and their families, adequate support in spiritual, financial, 

emotional matters as they arise so the work of the Pastoral Office and the Church can be 
done to the glory of God and for His kingdom.

d. Coordinate with the Board of Ministry Directors to provide appropriate compensation for the 
Pastor.

BYLAW X     VOTERS’ ASSEMBLY

I. Meetings

a. Annual Meeting – The annual meeting of the Voters' assembly will be held in November or 
December. The date and time will be recommended by the Board.  The annual meeting will 
include the presentation of the election of Directors and Elders and approval of the budget.  
The annual meeting will be publicized for two Sundays preceding the date of the meeting.

b. Special Meetings – Special meetings of the Voters' Assembly may be called by the Board of 
Directors, the Pastor, or at the request of ten (10) voting disciples of the Congregation. The 
public announcement of a meeting as to the date, place, time, and nature of business will be
made known at least two weeks before a special meeting.

c. Order of business will be conducted according to Robert’s Rules of Order, led by the Chair 
or Vice Chair of the Board, and duly recorded by the Secretary of the Board or an appointed 
designee for that purpose.
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d. Items of consideration for the Voters’ Assembly may be submitted to any Board member, or 
Pastor, prior to the meeting, to be placed on the agenda.  Items of consideration may be 
submitted during the meeting, but will need a majority vote of the voters present for 
consideration by the assembly.

e. Voting Regulations
i. There will be no voting by proxy.
ii. Absentee ballots will be not be allowed.
iii. Attending voting disciples of a properly called Voters’ Assembly meeting shall 

constitute a quorum, except as otherwise provided in this Constitution and By-laws 
for dealing with certain specific situations herein defined.

II. Exclusive responsibilities of the Voter’s Assembly – The following decisions will require the 
approval of the Voters:
a. Calling or dismissing an ordained or commissioned minister
b. Amending the Constitution or the Bylaws
c. Electing Disciples to serve on the Board of Directors and Elders
d. Ratifying the annual budget in broad categories
e. Purchasing, significantly changing or selling the Church facilities
f. Dissolving the corporation

III. The Pastor or the Board may also bring to the Voters’ Assembly decisions not listed above for a 
nonbinding vote or a less formal expression of support, as they deem appropriate.

BYLAW XI     PROCEDURE FOR CALLING AN ORDAINED OR COMMISSIONED MINISTER

I. Call Committee – A Call Committee of 5-7 disciples will be appointed by the Board.  One 
Director and one Elder must be on the committee.
a. The committee will elect a chair.
b. The committee will contact the District Office and the Circuit Visitor for assistance in working

through the call process and for securing candidates’ names.
c. Names for consideration for a call may be submitted by any baptized disciple to the 

committee, and the names must be forwarded to the District President for approval.
II. Calling a new church worker

a. A final list of names from the committee will be presented to the Voters’ Assembly called for 
consideration, voting, and the purpose of issuing a call.

b. The list may be amended at the Voters’ meeting with the approval of 2/3 of those present.
c. Election will be by ballot until a single candidate has received a 2/3 majority vote.  After each

ballot, the candidate with the lowest votes will be removed from the list.
d. The called worker will be contacted, if possible, by phone, the day of the call.  Appropriate 

paper work, with the help of the Circuit Counselor and/or District Office, will be processed as
needed.

BYLAW XII     FISCAL YEAR
The fiscal year will run from January 1 to December 31.

BYLAW XIII     AMENDMENTS
To amend these Bylaws, amendments must be communicated to the Voters’ Assembly at least 30 days 
prior to the Voters’ Assembly at which the proposed amendment will be acted upon, and an affirmative vote of 
a majority of the disciples present is secured.
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