
Visioneering
Traveling the winter woods ignites the creative spirit. Trails are unnecessary. Strap on snowshoes 

and the terrain becomes an empty canvas. All obstacles are beneath a leveling blanket of snow. I took a 
solo trek north from our cabin in Hartwick pines to intersect the main ski trail. From there I headed west
and at some point decided to return to the cabin. Rather than back track, I dug out my compass and 
holding it forth began to grind my way straight south through meadow and forest. A compass is a 
wonderful thing. It needs no batteries, no cell tower and no Wi-Fi. It stays fresh and true in your pocket 
all day. It led me home. 

Andy Stanley wrote a book called Visioneering. He coined this term to describe the process of going 
places on purpose with family, ministry and career. He structures his presentation on 20 building blocks:

1. A vision begins with a concern.
2. A vision doesn’t necessarily require immediate action.
3. Pray for opportunities and plan as if you expect God to answer.
4. God uses your circumstances to position and prepare you to accomplish his vision for 

your life. 
5. What God originates, he orchestrates.
6. Walk before you talk, investigate before you initiate.
7. Communicate your vision as a solution to a problem that must be addressed 

immediately.
8. Cast your vision to the appropriate people at the appropriate time.
9. Don’t expect others to take greater risks or sacrifices than you do.
10. Don’t confuse your plans with God’s vision.
11. Visions are refined—they don’t change; plans are revised and they rarely stay the same.
12. Respond to criticism with prayer, remembrance and if necessary a revision of the plan.
13. Visions thrive in an environment of unity, they die in an environment of division.
14. Abandon the vision before you abandon your moral authority.
15. Don’t get distracted.
16. There is divine potential in all you envision to do.
17. The end of a God ordained vision is God.
18. Maintaining a vision requires adherence to a set of core beliefs and behaviors.
19. Visions require constant attention. 
20. Maintaining a vision requires bold leadership.

These form his chapters, richly illustrated by examples from Nehemiah. Along the way he shares 
experiences from his own family and church life. Each chapter ends with a “project” to carry out. Project
9 is aimed at parents and includes the following questions for reflection:

 List 3 qualities you envision for your children. (example: honesty, generosity, faith)
 Champion these characteristics by pointing out positive and negative illustrations as you run 

across them in stores, videos, and experience.
Stanley has founded and leads the renowned Northpoint Churches in Atlanta, Georgia. His wisdom 

on leadership is to be carefully considered. Readers will find it well worth their time. If you want to go 
places on purpose, Stanley can teach you how. 



In Hope and Confidence,
Pastor Tom Anderson


