
Mission Opportunities

Congregational Self-Study

Theology & Practice of The Divine Call



 Population in 2019: 18,951
 Change: 10.2% decrease since 2000 (-2,150)
 0.5% increase projected by 2029   (+97)

 Average resident age (barely rising) 36.84
 Nebraska Average age (slightly rising) 38.77

 Families Living in Poverty 18.20%

 Ethnicity 46%-white  39%-Black  9%-Latino   6% Other

 Socio-economic conditions- 317 high home debt risk
 91% Occupied Owners 64%   &  Renters 36%



 Community Projections 
 42% Never Married 34% Married

 16% Divorced or Separated 8% Widowed

◦ Houses w/ Children 2 Parent 42% Single Parent 58%

 w/children 2299 w/o children 2351 non-family 2248

◦ Mosaic Lifestyle Segments

 S69 Economic Challenges – Urban Survivors 17%

 N48 Pastoral Pride – Rural Southern Bliss 10%

 D18 Suburban Style – Suburban Attainment 9%

 R67 Aspirational Fusion – Hope for Tomorrow  9%
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◦ Mosaic Lifestyle Segments

 D15 Suburban Style – Sports Utility Families 8%

 E20 Thriving Boomers – No Place Like Home 7%

 E21 Thriving Boomers – Unspoiled Splendor 9% 

 F22 Promising Families – Fast Track Couples

 I30 Family Union – Stockcars & State Parks 6%

 J34 Autumn Years – Aging in Place 13%

 J35 Autumn Years – Rural Escape 13%

 J36 Autumn Years – Settled and Sensible 21%

 L42 Blue Sky Bloomers-Rooted Flower Power

 L43 Blue Sky Boomers – Homemade Happiness 10%

 M44 Families in Motion – Red, White, & Bluegrasss 7%

 M45 Families in Motion – Diapers & Debit Cards 7%



 Membership Present 3 Years 10 Years

◦ Communicant: 187 189 234
◦ Baptized: 253 258 326
◦ Worship Attendance: 92 115 135
◦ Sun School Enrollment:  35 36 33
◦ Sun School Attendance: 14 16 n/a
◦ Adult Bible Study Attend: 33 43 60
◦ Youth Bible Study Attend: 2 4 4
 Community – Church Age Profile 
◦ % under 4; 5-17; 18-24; 25-34; 35-54; 55-64; 65+
◦ 7–5 20-12 11-6 13–7 23-20 12-12 14-37

 Total Budget: $297,753 $262,252 $234,793

◦ Synod & District  $ 39,329 $17,700 $16,694

◦ Direct Mission Giving $ 6,867 $5,918 $11,932



 Synodical Support 2019 – $ 752,400

 North American Missions – $ 1,082,988

◦ Campus, Winnebago, Sandhills, African/Immigrant, Worker Care, LFS 

 Preparing Church Workers – $ 184,135

 Direct Services to Congregations – $ 602,935

◦ Education, Youth Services, Stewardship, Revitalization

 Mission and Ministry Support – $ 965,937

◦ Communications, Archives, Events, Conventions, Accounting

◦ Vehicles & Office Building, Gift Planning & LCEF Operations

 Ecclesiastical Supervision – $ 291,333

◦ District President – VPs, Circuit Visitors, Reconcilers, Investigations

◦ Events and the Board of Directors



 District Board

 Training

 Strategic Planning

 Retreats

 Webinars





University Lutheran Chapel

120 in weekly worship

13 weekly Bible studies 
80 individuals



Partnerships & 
Bible Studies





◦ Vacation Bible School – 47

 25-members, ?-other Christians, ?-no affiliation (22)

 Follow-up process – sing during worship, invitation 
letters for SS, worship, Rally Day

 Pastoral expectations: Openings, closing, & music if gifted

 (Complete, elaborate & send with call documents)

◦ Sunday School

 Teacher training – yes

 Pastoral expectations: Teacher training, recruitment 
advisor, support staff, curriculum advice



◦Daycare – 86 Infant–5yr
68 5-12yr

◦ Data not gathered for church membership

◦ Follow up – director’s discretion using pastor’s gifts 
to see Christ campus as place to help family grow

◦ Sarah’s desired pastoral role – Advise on staffing, 
family, & operations. Meet weekly for updates, ideas, 
goal setting, and planning.



◦ Preschool – 22 enrolled

◦ 3- members, 7-other Christians, 3-no affiliation  22?

◦ Follow up – none

◦ Desired pastoral role – Conduct chapel and advise



◦Day School – 26 K-8 enrolled
◦ 2 members, 24 other Christians, 0 no affiliation

◦ Follow up – through the school principal

◦ Desired pastoral role – lead chapel, interact with 
students and staff, attend board meetings



 Desire for daycare &/or preschool

 Adult Studies Weekly 2

 Bi-monthly studies 1
◦ Pastoral expectations: Sunday class, special 

classes, training for leaders

◦ Leader’s expectations: recruitment & 
nomination process emphasize worship & 
study



 Worship –

 Traditional Structure - Organ

 Lutheran Book of Worship, With One Voice

Children messages – by pastor & others

 Pastoral Role – work cooperatively w/ Coordinator

 Outreach

 Program – Bi-annual Bible class training, plus 
annual Easter Egg Hunt & Night Out Event

 Pastoral role – Equip, encourage, Accountability



 Community Needs   
◦ Health, access to healthcare (physical and mental)

◦ Financial & food insecurity

◦ Parenting

◦ Violence

◦ Spiritual needs

 Projects

o Project Hope (food & clothing)

 Pastoral role – encourage & support laity and         
join & serve organization or two



 Membership Growth in the past year
◦ Adult Confirmations or Baptisms -

◦ Infant Baptism 3

◦ Profession of Faith 2

◦ Transfers in 1

 Removed 
◦ By Removal 2

◦ Transfer out 2

◦ Deaths 4

◦ Average worship attendance 92 (36%)

◦ Communed  at least once last year 164



 Biblical Stewardship Education
 Variety of programs / (Financial Peace University?)

 Pastoral Role – Biblical teaching, guidance, advice
 Mission Support
 Tithe to various ministries including District/Synod
 Pastoral role – Encouragement & selection advice 

 Youth Ministry –
 Middle School – 4 High School – 3  (80%)
 Pastoral role – Develop relationships,maintain,mentor

 Annual Evaluation
◦ Ministry – informal, infrequent
◦ Staff/Pastor – informal, infrequent



Congregational Purpose
 Mount Olive Lutheran Church is committed to 

bringing Christ to people in our surrounding 
neighborhoods. We live the Gospel by caring, 
sharing, and serving in Christ's name. We 
accomplish this through outreach in tangible 
services and relationship development.



Opportunities
 Mount Olive is located in a diverse community, both 

racially and economically. 

 There is a large mission field around us for outreach to 
youth, young families, senior ministries, and neighbors 
needing to hear God's Word. 

 Our community has well-established events and 
organizations we can (and in some cases do) work with 
and through to increase our impact. 

 We have been blessed with financial stability and 
facilities that can be used in support of outreach and 
ministry. 



Strengths & Passions
 We are blessed with strong belief and teaching 

of the one true faith. 

 We are a welcoming, loving, and genuine 
congregation that loves each other as family 
and desires to serve God, each other, and our 
neighborhood.

 We are financially sound with a strong tradition 
of financial stewardship (and a newly 
established neighborhood scholarship fund).



Challenges?
 No intentional process to recruit/develop new 

volunteers, leading to burnout and a sense among 
some that others are excluded from leadership roles. 

 Reluctance to try new things and an expectation that 
old endeavors will not bear fruit. Efforts considered a 
failure if they do not increase membership. 

 Lack of diversity - difference between membership and 
makeup of surrounding community. This presents a 
challenge in understanding how to better minister to 

the needs of our neighbors.



3-Tact 2-People skills

4-Patience Community involvement 9

5-Cooperation Grooming

Initiative 6 Continuing education

Administration Conference participation

1-Leadership Computer skills

Innovation 7 Social media use 10

Creativity 8



Children’s ministry Personal Witnessing 10

Youth ministry Counseling

Singles ministry 1-Preaching content

Older adult ministry 3-Preaching delivery

5-Family ministry 4-Teaching ability

Inactives 2-Worship

Small Groups Stewardship

Assimilation Sick & shut-in visits

Lay leader develop 6 Outreach visitation  10

Home visits



Most Needed Qualities of the Pastor

 Leadership in church and community

 Passion and enthusiasm for sharing and 
teaching the Gospel

 People skills, including listening, grace, 
patience, humility, and authenticity

 Wise use of time and talents of others

 Receptivity to and appreciation of the 
culture of the congregation.



Most Needed Work (for Laity)
 Be present in neighborhood as members and church. 

 Listen and show care for our fellow members, look to 
each other's needs (especially among our elderly), and, 
broadly, to serve one another.

 Faithful participation in worship and Bible study

 Meet the needs of our congregation's youth.

 Flexibility and openness to make changes needed to 
further the goals and mission of our congregation. 

 Willingness to serve in different roles. 

 Maintain open and honest communication.



 The call is Divine – comes from God 
through His congregation

 The call comes from the whole 
congregation, not just a small group 
within the congregation



 The Lutheran Confessions

◦ Augsburg Confession – Article XIV

 It is taught among us that no one 
should publicly teach or preach or 
administer the sacraments in the 
church without a regular call.



◦ Above reproach

◦ Husband of one wife

◦ Temperate

◦ Self-controlled

◦ Respectable

◦ Hospitable

◦ Able to teach

◦ Not given to drunkenness

◦ Not violent / Gentle

◦ Not quarrelsome

◦ No lover of money

◦ Manage his own family 
well

◦ Not a recent convert

◦ Good reputation with 
outsiders



 Call an experienced pastor from the field

 Call a new graduate from seminary

◦ 2020- 92 2021- 84 2021- ?

 Dual parish or part-time pastor?

 Check your constitution and by-laws
◦ Call Committee 

- Council? Elders? Appointments? 



 Call List Development
◦ Pastors nominated by members
 Committee reviews & forwards to DP

◦District President adds names
 Prayer, research, information and prayer

◦ Requests sent to District Presidents
 Information is provided

 If not available, explanation is provided 



 Call List Publication
◦ Call Committee contacts each pastor on the call 

list to see if he can consider a call at this time
◦ Call Committee publishes list of pastors and 

their locations in bulletin and/or newsletter
 Two Weeks for feedback from congregation
◦ Call Committee reviews information and may 

choose to hold phone interviews



 Pre-Call Interview Procedures
◦ Guidelines developed by Council of Presidents

◦ Information Gathering

◦ No negotiating

◦ May be by phone or in person

◦ Best to write out questions and inform 
pastors of them prior to interview

◦ NOTE: Gains and risks to this process



 10 day announcement for Call Meeting

 Call Meeting Agenda

 Call consideration time
◦ 2- 4 weeks

◦ If declined, start the process over

◦ Add to call list if desired via names the 
congregation submits or by asking the 
District President to offer additional names



◦ Life Together – Word & Sacrament
 Individual Connection in Christ

 Connecting in the Body of Christ

 The Body reaching out with Christ

◦ Mercy – Body of Christ in Service

◦ Witness – Proclaiming Word in every vocation

“We are therefore Christ’s ambassadors, God 
making his appeal through us.”

2 Corinthians 5:20



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“A” Segments – Power Elite
Expectation of excellence throughout ministry…Variety of worship styles, but do them all 
well…Use of screens in worship…Teach and preach at a higher level…Well done and interactive 
website to access study and sermon materials…Congregational influencers, thought 
leaders…Expect leadership in staff and selves…Churches with high standards in worship and 
performing arts…High standards and expectations for mission work…Value their time…Church 
must have mission and ministry goals that are supported and achieved…Group will more easily 
see missional big-picture…Much higher than average educational levels, affluent lifestyles.

A01 – American 
Royalty

 Generous with 
funds, but require 
goals and results 
and personal 
connection

 High demands on 
their time, be 
prepared with 
multiple, strong 
ministry options

 Focus small group 
offerings on 
specific and 
practical teaching

 Travel schedules 
require online or 
offsite options for 
group connectivity

 Catered events at 
church or other 
venue likely 
preferred

 Facilities are well 
maintained and 
tasteful, yet reflect a 
faith-filled 
environment



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“A” Segments – Power Elite
Expectation of excellence throughout ministry…Variety of worship styles, but do them all 
well…Use of screens in worship…Teach and preach at a higher level…Well done and interactive 
website to access study and sermon materials…Congregational influencers, thought 
leaders…Expect leadership in staff and selves…Churches with high standards in worship and 
performing arts…High standards and expectations for mission work…Value their time…Church 
must have mission and ministry goals that are supported and achieved…Group will more easily 
see missional big-picture…Much higher than average educational levels, affluent lifestyles.

A04 – Picture Perfect 
Families

 More structured 
and predictable 
worship desired

 Open to mission 
trips for selves and 
their teen kids

 Short term projects 
better than long 
term committees

 Keep updated and 
involved in specific 
mission work

 Socially aware, 
want to connect 
faith to civic issues

 Offer team 
approach to 
serving

 Website reliance, 
offer current and 
useful website tools

 Updated and useful 
technology in 
church, information 
monitors

 Communicate 
regular ministry 
updates via 
smartphones



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“A” Segments – Power Elite
Expectation of excellence throughout ministry…Variety of worship styles, but do them all 
well…Use of screens in worship…Teach and preach at a higher level…Well done and interactive 
website to access study and sermon materials…Congregational influencers, thought 
leaders…Expect leadership in staff and selves…Churches with high standards in worship and 
performing arts…High standards and expectations for mission work…Value their time…Church 
must have mission and ministry goals that are supported and achieved…Group will more easily 
see missional big-picture…Much higher than average educational levels, affluent lifestyles.

A05 – Couples with 
Clout

 Worship must be 
limited to one hour 
or less in length

 World church and 
citizenry over 
community 
involvement

 Tough to reach on 
Sundays, many 
personal interests

 Tough to attract 
over other lifestyle 
choices

 Open to small 
groups in home 
settings focused 
on global issues 
and self awareness

 Emphasis on social 
tolerance issues, 
will seek others 
with similar values

 Desire sacred 
spaces, but not 
necessarily in a 
church

 Inspiring 
architecture and 
setting

 May be reached via 
podcasting over in-
person attendance



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“B” Segments – Flourishing Families
Financially stable…suburban comfort…2/3 are married couples with children…typically college 
educated dual-income earners…their leisure activities focused on family fun…concerned with 
healthy lifestyle…highly sociable with others…ambivalent relationship with the church, yet 
regard spirituality as healthy part of lifestyle…progressive on social issues and arts…giving to 
various charities and needs not influenced by politics, but by passion for causes related to 
health and welfare, arts, environmental and religious groups…dual parenting issues of aging 
parents and children growing into young adulthood…varying degrees of denominational 
loyalties with churches 

B07 – Generational 
Soup

 Variety in worship 
desired, receptive to 
multiple styles 

 Preaching and 
teaching needs to be 
relevant and 
practical

 Giving needs a name 
and face, plus 
personal connection

 Biblical tools and 
helps for dual 
parenting, aging 
parents and young 
adult kids

 Biblical financial 
planning tools and 
conferences, 
stewardship and gift 
planning

 Hands-on servant 
events

 Eclectic media 
consumers, need to 
offer variety of 
technology in building 
and worship settings

 More traditional 
facilities, yet want 
current technology 
throughout

 Respond to capital 
improvement projects 
to maintain building



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“B” Segments – Flourishing Families
Financially stable…suburban comfort…2/3 are married couples with children…typically college 
educated dual-income earners…their leisure activities focused on family fun…concerned with 
healthy lifestyle…highly sociable with others…ambivalent relationship with the church, yet 
regard spirituality as healthy part of lifestyle…progressive on social issues and arts…giving to 
various charities and needs not influenced by politics, but by passion for causes related to 
health and welfare, arts, environmental and religious groups…dual parenting issues of aging 
parents and children growing into young adulthood…varying degrees of denominational 
loyalties with churches 

B08 – Babies and Bliss  Informal, yet 
inspirational worship 
settings delivered in 
a variety of ways

 See pastor as moral 
and family model, 
strong teacher

 Practical messages 
that relate to family 
needs

 Strong children’s 
ministry and 
vacation Bible school

 Emphasis on strong 
biblical curriculum 
that focuses on 
family issues

 More likely to 
volunteer or provide 
other in-kind 
services than to 
support financially

 Cry room and nursery 
facility options in 
building, operate with 
high professionalism

 Expectation of the use 
of media and video in 
worship 

 Texting and e-mail 
communication of 
church news



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“C” Segments – Booming with Confidence
Prosperous couples with few kids in peak earning years…strong moral convictions and opinions 
on public policy…self-confident, sophisticated tastes in expenditures and lifestyles…enjoy 
shopping and antiquing, but also appreciate new technologies…still value print media…clear 
sense of right/wrong…advocates for social issues in the 1960’s and 1970’s…volunteer time 
and financial support to churches and other non-profits…willing to serve on boards and 
committees, “it’s the right thing to do”…like to be inclusive, but may act with exclusivity.

C11 – Aging of 
Aquarius

 Eclectic worship 
preferences that 
continue to evolve

 High interest in 
spirituality, want 
pastor who connects 
on a personal and 
sincere level

 Willing to serve on 
boards and 
committees and 
leadership

 Midweek small 
group may be good 
option

 Personal and 
interactive groups 
with authenticity

 Cooled on social 
issues from youth, 
want more 
connection with 
spiritual issues

 Value people over 
property, building is 
seen as utilitarian 

 Technology (screens 
and slides) are a 
distraction in worship, 
but use internet at 
home for variety of 
personal purposes

 Will respond to e-mail 
pieces from church



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“C” Segments – Booming with Confidence
Prosperous couples with few kids in peak earning years…strong moral convictions and opinions 
on public policy…self-confident, sophisticated tastes in expenditures and lifestyles…enjoy 
shopping and antiquing, but also appreciate new technologies…still value print media…clear 
sense of right/wrong…advocates for social issues in the 1960’s and 1970’s…volunteer time 
and financial support to churches and other non-profits…willing to serve on boards and 
committees, “it’s the right thing to do”…like to be inclusive, but may act with exclusivity.

C14 – Boomers & 
Boomerangs

 Worship is mix of 
modern style 
wrapped in 
traditional 
structure

 Families may not 
attend same 
services from same 
house

 Music is key part of 
the worship 
service, likely done 
with a praise band

 Short term and 
hands on mission 
projects

 Want variety of 
food and drink for 
fellowship times

 Offer new and 
creative ways to 
offer small group 
studies and 
activities

 Want top shelf 
facilities and 
technology, but not 
done in an overly 
showy way

 Kids are web-based, 
parents not as much

 Use smartphones to 
reach, call parents, 
text the kids



Mosaic Segments

Worship/Bible 
Classes/Volunteeri
sm and Events

Children/Youth/A
dult Ministries and 
Fellowship

Facilities and 
Technology

“D” Segments – Suburban Style
Couples and families with kids…typically college educated…value institutions for value they 
offer…love techie gadgets…dislike committee meetings…will happily communicate 
electronically, internet is part of daily life…will church shop for relevant message and ministry, 
not as much for denomination…lots of car time with commuting and kids activities…skeptical of 
absolutes, right and wrong is determined on a case-by-case basis…would respond positively to 
daily texting from church…value creativity and urgency about God’s mission…will disappear 
rather than fight over a church issue…seek relational pastors, relevant programs, and churches 
that make a difference in the community.

D15 – Sports Utility 
Families

 Offer worship 
options in addition 
to Sunday for busy 
schedules

 Church needs to 
reinforce positive 
Christian values

 Credibility of 
church staff and 
members seen 
through their 
accountability

 Address personal 
money issues in 
biblical ways, 
anxious about debt

 Respond positively 
to natural disasters 
and emergencies

 Pot luck fellowship 
is valued with 
other members

 Content with renting 
worship space in 
multi-purpose 
setting

 Tough to reach 
without electronic 
access…no 
hardcopy, no land 
line, no voice mail

 Current and 
interactive website



Mosaic Segments

Worship/Bible 
Classes/Volunteeri
sm and Events

Children/Youth/A
dult Ministries and 
Fellowship

Facilities and 
Technology

“D” Segments – Suburban Style
Couples and families with kids…typically college educated…value institutions for value they 
offer…love techie gadgets…dislike committee meetings…will happily communicate 
electronically, internet is part of daily life…will church shop for relevant message and ministry, 
not as much for denomination…lots of car time with commuting and kids activities…skeptical of 
absolutes, right and wrong is determined on a case-by-case basis…would respond positively to 
daily texting from church…value creativity and urgency about God’s mission…will disappear 
rather than fight over a church issue…seek relational pastors, relevant programs, and churches 
that make a difference in the community.

D18 – Suburban 
Attainment

 Music, message and 
prayer most 
important worship 
pieces

 Gospel music 
influences

 Teach/preach at a 
higher level, with 
life experiences as 
well

 Sincerity of pastoral 
staff

 Program driven 
class/study options 
for all ages

 High priority for 
quality youth group 
experience

 Prioritize fellowship 
options

 Strong giving 
expected

 High quality facilities 
throughout the 
building 
inside/outside

 Good signage 
important, traditional 
church symbols are 
important, but 
updated technology 
important as well



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“E” Segments – Thriving Boomers
Empty –nest couples, at least one is college educated…some older kids might still be at 
home…often have a 2nd vacation home in a resort area…will join social causes for the good of 
society…ideologically split, have counter-cultural tendencies…want to do what is good for the 
environment…still desire and use print media…dedicated patrons of the performing arts and 
culture…look to a variety of religions for answers to life issues…seek unity among other 
denominations, to be at peace with others…progressive political viewpoints.

E20 – No Place Like 
Home

 Offer a variety of 
worship times and 
days, and variety of 
music, keep it 
more informal

 Use humor and 
practical messages 
to connect

 Teach and preach 
at higher level, 
challenge them

 Resources and 
classes for dealing 
with aged parents 
and young adult 
children

 Ask to serve on 
committees, strong 
volunteer spirit

 Plug into small 
group ministry or 
projects with goals

 Facility is a sacred 
space, updated, but 
more practical and 
utilitarian space as 
well

 Dedicate some 
space to good 
kitchen and 
fellowship options

 Reach via interactive 
website and use of 
social media



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“E” Segments – Thriving Boomers
Empty –nest couples, at least one is college educated…some older kids might still be at 
home…often have a 2nd vacation home in a resort area…will join social causes for the good of 
society…ideologically split, have counter-cultural tendencies…want to do what is good for the 
environment…still desire and use print media…dedicated patrons of the performing arts and 
culture…look to a variety of religions for answers to life issues…seek unity among other 
denominations, to be at peace with others…progressive political viewpoints.

E21 – Unspoiled 
Splendor

 Variety in worship 
and music, seek 
quality preaching 
and teaching at 
higher level

 Desire current 
issues to be 
addressed from 
pulpit

 Want authentic role 
models

 Will join small 
groups for study, 
mission groups 
and projects that 
have a cause

 Fitness activities 
desired

 Strong 
relationships in 
small group 
dynamics

 Quality facilities that 
are well maintained

 Enjoy comfort of 
familiar 
surroundings

 Technology not 
highest priority, still 
desire printed 
materials



Mosaic Segments

Worship/Bible 
Classes/Volunteerism 
and Events

Children/Youth/Adult 
Ministries and 
Fellowship

Facilities and 
Technology

“F” Segments – Promising Families
Young families and couples…high tolerance for worship with presence of small 
children…passion for child safety issues, outrage at dangerous lifestyle choices…fitness 
oriented and active lifestyles…families may be mobile and not around long term…enjoy 
shopping and compare quality of products…child-centered lifestyles…want all of the 
technology of personal lives incorporated into their church lives…enjoy hobbies and recreation 
opportunities

F22 – Fast Track 
Couples

 Informal and 
interactive worship 
settings

 Use of video clips, 
drama, and other 
multimedia options

 Pastor needs to be 
good 
communicator in 
person and 
electronically

 Contemporary 
music preferred

 Childcare ministry 
may be strong 
connectivity option

 Need biblical 
resources to cope 
with busy lives and 
young children

 Small groups with 
families, 
emphasize 
practical issues for 
living busy lives

 Childcare ministry 
or nursery as an 
outreach tool to 
families

 Heavy use of 
internet to 
communicate 
current news and 
information

 Practical facilities 
that have multiple 
uses, bristling with 
all current 
technologies



Worship/Bible Classes 
and Events

Ministries & Fellowship Facility / Technology

“I” Segments – Family Union
Middle-aged couples with older kids in suburban settings, possibly adult child at home…some 
college, blue-collar and service positions…have worked way up to middle-class status…enjoy 
designer shopping…will respond to change if done for practical reasons…focused on improving lives 
through more work and pay…limited use of internet, but work on Craig’s list…ethnic (Hispanic) 
influence, may speak both at home.

I30 – Stockcars and State 
Parks

 Traditional worship 
setting with little 
variation

 Practical teaching 
with examples from 
nature

 Traditional music 
setting

 Enjoy potluck 
gatherings for 
fellowship

 Groups break down 
by gender for Bible 
study

 Sponsor car show 
or garage sale for 
community on site

 Child-focused 
ministries

 Smaller and older 
buildings, but well 
maintained

 Facilities may be left 
unlocked, trust of 
small community

 Life events of church 
are big deal in 
community

 Reliance on printed 
media



Worship/Bible Classes  
and Events

Ministries & Fellowship Facilities and Technology

“I” Segments – Family Union
Middle-aged couples with older kids in suburban settings, possibly adult child at home…some 
college, blue-collar and service positions…have worked way up to middle-class status…enjoy 
designer shopping…will respond to change if done for practical reasons…focused on improving lives 
through more work and pay…limited use of internet, but work on Craig’s list…ethnic (Hispanic) 
influence, may speak both at home.

I31 – Blue Collar 
Comfort

 Predictable and 
consistent worship 
setting

 Timely visit from 
pastor if 
hospitalized is 
valued

 Traditional hymnal 
music

 Preach at practical 
level

 Strong family ties, 
offer fellowship that 
emphasizes these 
relationships

 Solid Sunday school 
program for children

 Biblical financial 
helps

 Traditional building 
with no extras within

 Printed 
communications, but 
are cell phone users

 Open building to 
access for community 
events



Worship/Bible Classes and 
Events

Ministries and Fellowship Facilities and Technology

“I” Segments – Family Union
Middle-aged couples with older kids in suburban settings, possibly adult child at home…some college, blue-collar and 
service positions…have worked way up to middle-class status…enjoy designer shopping…will respond to change if done 
for practical reasons…focused on improving lives through more work and pay…limited use of internet, but work on 
Craig’s list…ethnic (Hispanic) influence, may speak both at home.

I33 – Balance and 
Harmony

 Worship should seek 
to be inclusive of 
friends and other 
relationships

 Short term retreats 
instead of long term 
classes

 Donation of time as 
important as 
donation of money

 Mission focus or 
trips to country of 
origin

 Strong Sunday 
school, emphasis on 
quality for kids

 Emphasis on needs 
for young families 
and spiritual needs

 Communicate via 
website and social 
media

 Repair and upkeep of 
church done by its 
members

 Open the church to 
the needs of the 
community



Worship/Bible Classes and 
Events

Ministries and Fellowship Facilities and Technology

“J” Segments – Autumn Years
Mature couples (two third are over 65), living in same home where kids were raised…empty nester, older suburban 
settings, middle-class lifestyle, some college educated…aging in place with home in same community long term…enjoy 
TV watching and reading…see future of the church in their grandkids, not their own children…institutionally and civic 
minded, strong church goers where fellowship is sought…believe in a participative political process, such as town hall 
meetings.

J34 – Aging in Place  Traditional worship, 
choir and pipe organ 
with familiar hymnal 
music

 Are still dedicated 
weekly attendees of 
church

 Enjoy familiar, but willing 
to learn new hymns

 Group travel to holy 
lands with pastor 
lecturer/leader, cruises 
with other 
members/friends

 Denominational loyalty, 
but want harmony in 
church

 Solid and steady 
fellowship and bible 
study options 

 Pride of ownership in 
building, well kept inside 
and outside

 Technology is not 
embraced and can cause 
stress

 Printed communications, 
reach by phone and verbal 
notices



Worship/Bible Classes and 
Events

Ministries and Fellowship Facilities and Technology

“J” Segments – Autumn Years
Mature couples (two third are over 65), living in same home where kids were raised…empty nester, older settings, 
middle-class lifestyle, some college educated…aging in place with home in same community long term…enjoy TV 
watching and reading…see future of the church in their grandkids, not their own children…institutionally and civic 
minded, strong church goers where fellowship is sought…believe in a participative political process, such as town hall 
meetings.

J35 – Rural Escape  Traditional worship, 
service is simple and 
uncomplicated

 Service follows a 
familiar pattern that 
is known/trusted

 Pastor as leader of 
church

 Worship innovations 
need to be well 
planned and agreed 
on

 Hunting/fishing/
camping (RV) 
fellowship 
opportunities

 Health issues, crafts, 
quilting, bakes sales 
on site

 Possible help for 
others in need 
(Laborers for Christ)

 Gender based 
groups

 Printed materials, 
general distrust of 
internet

 Minimal use of 
technology

 Use of bulletin 
announcements and 
newsletters

 Pride of ownership 
and maintenance of 
facilities
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“J” Segments – Autumn Years
Mature couples (two third are over 65), living in same home where kids were raised…empty 
nester, older suburban settings, middle-class lifestyle, some college educated…aging in place 
with home in same community long term…enjoy TV watching and reading…see future of the 
church in their grandkids, not their own children…institutionally and civic minded, strong 
church goers where fellowship is sought…believe in a participative political process, such as 
town hall meetings.

J36 – Settled and 
Sensible

 Worship is 
grounded and 
predictable in 
pattern

 Pastor is the 
authority figure 
and primary 
caregiver

 Events are seen as 
mission as they 
deepen 
relationships

 Long term 
volunteers in 
weekly church 
roles

 May volunteer to 
do meals on 
wheels delivery

 Enjoy small group 
fellowship and 
deep relationships

 Traditional media, 
reliance on print 
materials, not 
internet

 Well maintained 
worship space

 Keep patriotic pieces 
in the church 
building
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and Events

Children/Youth/Adult 
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Fellowship

Facilities and 
Technology

“K” Segments – Significant Singles
Broad age group, but common denominator is being single…half never married, one quarter are 
divorced or widowed…enjoy self indulgence of being single with entertainment options…college 
educated, mainly white collar…fitness oriented, have time to focus on exercise 
regimen…organized religion is viewed skeptically…not affluent, but content to make ends 
meet…enjoy new technology, but is not always affordable…not very civic or institutionally 
minded, but can support various causes…afford personal luxuries, but may be vulnerable to 
dependency issues that are unhealthy or addictive that may need intervention.

K37 – Wired for 
Success

 Worship is 
experiential and 
needs to be 
meaningful

 Variety of modern 
musical settings 
for worship

 Tough to reach 
group for weekly 
worship

 Activity based 
small groups for 
fellowship

 Reach through 
conversation in 
coffee shop

 Dependency, 
health, or a 
financial crisis is 
gateway to 
ministry 
connection

 Traditional church 
building is not 
necessary or desired

 Alternative 
spaces…storefront, 
coffee shop, bars

 Find and 
communicate with 
them online



Worship/Bible Classes 
and Events

Ministries and 
Fellowship

Facilities and Technology

“K” Segments – Significant Singles
Broad age group, but common denominator is being single…half never married, one quarter are 
divorced or widowed…enjoy self indulgence of being single with entertainment options…college 
educated, mainly white collar…fitness oriented, have time to focus on exercise regimen…organized 
religion is viewed skeptically…not affluent, but content to make ends meet…enjoy new technology, 
but is not always affordable…not very civic or institutionally minded, but can support various 
causes…afford personal luxuries, but may be vulnerable to dependency issues that are unhealthy or 
addictive that may need intervention.

K40 – Bohemian 
Groove

 Follow worship with 
a q&a session of 
preaching topic

 Eclectic, multi-
sensory, experiential 
worship setting

 Pastor is authority 
and friend

 Informal worship 
preferred

 Invite their larger 
group of friends into 
fellowship groups 
and small group 
activities

 Be intentional about 
bringing in diversity 
of population

 Plug into local and 
world mission work 
with cause

 Eclectic media 
interests, hit all 
types…print, internet, 
blogs, etc.

 Church building not 
necessary, but should 
be used to help 
community

 Rented, storefront, or 
theatrical space more 
desired
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“L” Segments – Blue Sky Boomers
Older empty-nest couples and singles in small town and resort areas working in anticipation of 
retirement…enjoy slower pace of life in small town…content with low-key middle-class 
lifestyles in sales and service positions…typically high-school level of education…spirituality 
linked to the beauty of the outdoors, and love spending time there fishing, boating, hunting 
and gardening…generally conservative in nature, relatively loyal to denominational 
settings…prefer print media, but are learning to use internet with increasing proficiency.

L42 – Rooted Flower 
Power

 Variety of worship 
styles, but all done 
well

 Teach and preach 
at a higher level, 
challenge them

 Want balance of 
life in retirement, 
offer events and 
service options 
that fulfill

 Small groups with 
social activist 
causes

 Career is/was big 
part of identity, 
give ownership to a 
service role in the 
church

 Not just do church, 
but be the church 
in the community

 Traditional and 
more utilitarian 
church 
building…function 
over form is 
important

 Reach via print 
materials, but also 
learning to use 
internet

 Open church to 
community needs 
and causes
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“L” Segments – Blue Sky Boomers
Older empty-nest couples and singles in small town and resort areas working in anticipation of 
retirement…enjoy slower pace of life in small town…content with low-key middle-class 
lifestyles in sales and service positions…typically high-school level of education…spirituality 
linked to the beauty of the outdoors, and love spending time there fishing, boating, hunting 
and gardening…generally conservative in nature, relatively loyal to denominational 
settings…prefer print media, but are learning to use internet with increasing proficiency.

L43 – Homemade 
Happiness

 Worship has a 
familiar structure, 
but is not overly 
formal in practice

 Consistent and 
predictable 
worship patterns 
and practice

 Pastor needs high 
relationship and 
visitation skills

 Fellowship, book 
clubs and small 
groups based on 
the deepening of 
relationships

 Programs and 
opportunities for 
health screening

 Craft and bake 
sales on site, 
respond to artisan 
work

 Technology is not 
embraced

 Facility will be more 
traditional and 
utilitarian, but well 
kept

 Communicate in 
print material, and 
telephone
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“M” Segments – Families in Motion
Young families with multiple kids in small cities and towns, mainly east of the Mississippi 
river…adults are patriotic, may have served in military…high-school educated, some college, 
blue-collar and skilled labor positions…focus on welfare and future of kids…civic minded and 
supportive of schools…disengaged with social causes and issues…active in life of the 
church…web savvy for personal usage.

M44 – Red, White and 
Bluegrass

 Country, bluegrass 
or polka service 
would be possible

 Preaching is 
practical and 
addresses life 
issues in a spiritual 
framework

 Traditional 
worship, but done 
in an informal 
setting

 Church programs 
have heavy family 
emphasis

 Basic and practical 
helps from church 
bible studies

 Pot lucks, crafts, 
bake sales, 
quilting, lots of 
practical and family 
fellowship groups

 Open to outdoor 
fellowship 
opportunities

 Traditional and 
practical building 
with multiple uses

 Improvements and 
maintenance of 
building done by 
members

 Communicate via 
website

 Would be open to 
screens and news on 
them in church
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“M” Segments – Families in Motion
Young families with multiple kids in small cities and towns, mainly east of the Mississippi 
river…adults are patriotic, may have served in military…high-school educated, some college, 
blue-collar and skilled labor positions…focus on welfare and future of kids…civic minded and 
supportive of schools…disengaged with social causes and issues…active in life of the 
church…web savvy for personal usage.

M45 – Diapers and 
Debit Cards

 Possibly a shared 
pastor with 
another town

 Donations may be 
in kind with work 
done for church

 Worship is informal 
and upbeat in 
practice

 Country or rock 
influence to some 
worship music

 Offer Sunday 
school and classes 
that help with 
parenting issues

 Programming 
sensitive to 
outdoors interest 
seasons

 Clothes closet, 
food bank helps, 
garage sale items 
may be helpful

 Building may be 
worn, but still very 
functional, clean 
and safe

 Repairs done by 
members

 Reach via website, 
smartphones and 
texting
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“N” Segments – Pastoral Pride
Couples and singles settled in country and small towns…have large freezers to storehouse 
foods…high school educated, college was not a priority…below average wages in blue collar 
work…non-conformist relative to insurance and societal issues…enjoy big events such as 
country music concerts and fairs…are active church goers with denominational 
loyalty…infrequent use of internet…part time/shared pastor.

N46 – True Grit 
Americans

 Worship is 
traditional and 
predictable

 Practical preaching 
/ teaching 
applicable to daily 
life

 Familiar music that 
is used consistently

 Pot luck fellowship
 Classes and bible 

studies help people 
to stay on track 
since church is 
authority

 Decisions are made 
informally and 
quickly

 Open to 
community events

 Traditional church 
buildings with plenty 
of land for church 
and community 
events

 Additions over time 
may not match 
original design 
element

 Communicate via 
website and e-mail
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“N” Segments – Pastoral Pride
Couples and singles settled in country and small towns…have large freezers to storehouse 
foods…high school educated, college was not a priority…below average wages in blue collar 
work…non-conformist relative to insurance and societal issues…enjoy big events such as 
country music concerts and fairs…are active church goers with denominational 
loyalty…infrequent use of internet…part time/shared pastor.

N47 – Countrified 
Pragmatics

 Traditional worship 
practices with well 
practiced doctrines

 Shared resource 
pastor is possible 
in small towns

 Sensible, basic 
Bible class

 Community 
suppers, game 
feeds, pot lucks, 
fish fries

 Craft and bake sale 
events

 Responsive to 
disaster relief and 
recovery groups

 Low maintenance 
and practical 
building

 Dial up internet, but 
do use internet to 
communicate

 Use building for 
community events 



Mosaic Segments Worship/Bible Classes/ 
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Ministries & Fellowship Facilities and Technology

“O” Segments – Singles and Starters
Downscale economically millennials with upscale aspirations…ethnic mix, mainly under 35, college 
educated, some not graduated…starting out in careers and independence…some are single 
parents…stay current with trends, fashion and technology…relationships are very 
important…consumers of new technology…too busy or indifferent to church…too young to have 
adopted reading of daily newspapers…generally self-absorbed and skeptical…use internet to 
communicate…unsure of future career path, no absolutes.

O51 – Digital 
Dependents

 Alternative worship 
times for busy lives 
and work schedules

 Open to online or 
podcast type of 
worship

 Leader must be 
relational and not 
judgmental of 
lifestyles

 Arts programming 
with an in house 
artistically gifted 
leader

 Team sports and 
fitness groups for 
fellowship

 Small groups to help 
in starting out in life 
and dating issues

 Communicate via 
blogging, chatting, 
texting…living online

 No building needed, 
may be storefront 
based or coffee shop

 Aesthetics of website 
design as important 
to older generation’s 
view of church design
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“O” Segments – Singles and Starters
Downscale economically millennials with upscale aspirations…ethnic mix, mainly under 35, 
college educated, some not graduated…starting out in careers and independence…some are 
single parents…stay current with trends, fashion and technology…relationships are very 
important…consumers of new technology…too busy or indifferent to church…too young to have 
adopted reading of daily newspapers…generally self-absorbed and skeptical…use internet to 
communicate…unsure of future career path, no absolutes.

O52 – Urban Ambition  Upbeat or hip-hop 
worship setting

 Preaching is both 
topical and is 
practical

 Rock/gospel music 
influence

 Job skills and 
interview training 
small groups

 Job fairs, free 
babysitting and 
resume helps for 
job hunting

 Free food and 
entertainment for 
night out and 
fellowship

 Buildings may not be 
needed

 Leaders go out to 
them and meet 
needs, link with 
addiction recovery 
helps

 Traditional church 
structures will look 
and feel safe



Mosaic Segments Worship/Bible Classes/ 
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“O” Segments – Singles and Starters
Downscale economically millennials with upscale aspirations…ethnic mix, mainly under 35, college 
educated, some not graduated…starting out in careers and independence…some are single 
parents…stay current with trends, fashion and technology…relationships are very 
important…consumers of new technology…too busy or indifferent to church…too young to have 
adopted reading of daily newspapers…generally self-absorbed and skeptical…use internet to 
communicate…unsure of future career path, no absolutes.

O54 – Striving Single 
Scene

 Offer worship that 
resonates with their 
ethnicity

 Worship has a 
practical focus, 
addresses their fears 
and hopes

 Liberal views, 
activist lifestyles

 Small groups that 
offer acceptance of 
diversity

 Faith is put into 
action by 
volunteering for 
projects

 Building may be 
optional

 Communicate online, 
texting

 Website has practical 
downloadable 
resources for life 
issues
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“O” Segments – Singles and Starters
Downscale economically millennials with upscale aspirations…ethnic mix, mainly under 35, 
college educated, some not graduated…starting out in careers and independence…some are 
single parents…stay current with trends, fashion and technology…relationships are very 
important…consumers of new technology…too busy or indifferent to church…too young to have 
adopted reading of daily newspapers…generally self-absorbed and skeptical…use internet to 
communicate…unsure of future career path, no absolutes.

O54 – Striving Single 
Scene

 Offer worship that 
resonates with 
their ethnicity

 Worship has a 
practical focus, 
addresses their 
fears and hopes

 Liberal views, 
activist lifestyles

 Small groups that 
offer acceptance of 
diversity

 Faith is put into 
action by 
volunteering for 
projects

 Building may be 
optional

 Communicate 
online, texting

 Website has 
practical 
downloadable 
resources for life 
issues
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“P” Segments – Cultural Connections
First and second generation Americans, more than half are Hispanic…middle-aged couples with 
children and singles parents…economic challenges, blue collar workers…enjoy team sports, 
active lifestyles…transient renters with below average education…high loyalty to Spanish 
advertisers and products…internet to keep in contact with family and friends…church can help 
to bridge and assimilate them into society…majority do not own vehicles…have a cash based 
lifestyle for purchases.

P56 – Mid-scale 
Medley

 Pastor needs 
permission and 
access to ethnic 
group, lead with 
sincerity and 
authenticity

 Informal but 
structured worship 
with flavor of 
ethnicity with music 
of country of origin

 Minister without 
judgment to 

 Offer classes on 
assimilation into U.S. 
lifestyle…ESL and 
job training classes

 Midweek small 
groups to 
accommodate work 
schedules

 Practical helps, food 
shelves and clothing 
closets

 Addiction help 
referrals

 Building is functional 
first, and has multiple 
uses

 Offer building for 
extended family 
functions

 Use video and audio, 
modify space for 
more experiential 
worship

 Communicate word of 
mouth
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“P” Segments – Cultural Connections
First and second generation Americans, more than half are Hispanic…middle-aged couples with 
children and singles parents…economic challenges, blue collar workers…enjoy team sports, 
active lifestyles…transient renters with below average education…high loyalty to Spanish 
advertisers and products…internet to keep in contact with family and friends…church can help 
to bridge and assimilate them into society…majority do not own vehicles…have a cash based 
lifestyle for purchases.

P59 – Expanding 
Horizons

 Traditional 
worship, may be 
offered in primary 
language or as 
bilingual

 Music in worship 
needs to be 
customized to their 
customs

 Preach and teach in 
context of ethnic 
group, advocacy

 Pot lucks, possibly 
subsidized to offer 
fellowship and 
then distribute the 
leftover food

 Offer midweek 
small group 
options for work 
schedules

 Offer life skills, 
ESL, good youth 
and teen programs

 Church is the 
community center 
used for multiple 
purposes

 Church is not high 
tech, likely also in 
need of repairs

 News travels via 
word of mouth, 
print materials in 
native tongue
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“Q” Segments – Golden Year Guardians
Retirees living in sun belt cities, but also distributed around the country…over 90% are over age 
65, two-thirds are widowed and living alone…desire to live among people of similar age and 
incomes…80% are retired and living on fixed incomes…enjoy reading, gardening, needlework, 
playing cards, bingo, and dinner at homestyle restaurants…predominantly white, poorly 
educated and living on modest retirement funds…quiet lifestyles, community oriented, and 
active church attendees.

Q62 – Reaping 
Rewards

 Traditional worship 
setting with 
predictable order 
of service

 Older pastor who 
can better identify 
with people

 Pastor strong on 
visitation and 
needed hospital 
calls

 Church is part of 
lifestyle, classes 
can emphasize 
health, exercise 
and good diet

 Small groups are 
valued part of 
fellowship and 
deep relationships

 Likely to cut staff 
first in order to 
better maintain 
property and 
building

 Classic church 
architecture, no real 
need for technology

 Printed materials 
with detailed reports 
which are fully read
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“Q” Segments – Golden Year Guardians
Retirees living in sun belt cities, but also distributed around the country…over 90% are over age 
65, two-thirds are widowed and living alone…desire to live among people of similar age and 
incomes…80% are retired and living on fixed incomes…enjoy reading, gardening, needlework, 
playing cards, bingo, and dinner at homestyle restaurants…predominantly white, poorly 
educated and living on modest retirement funds…quiet lifestyles, community oriented, and 
active church attendees.

Q64 – Town Elders  Traditional worship 
and music settings, 
classical and 
liturgical

 Pastor is good 
preacher and 
teacher, authority 
on biblical matters 
in political culture

 Pastor home visits 
are valued with 
more home bound

 Social lives of 
members involved 
in church

 Small groups that 
have deep and 
lasting friendships

 Every member 
visits may be part 
of stewardship 
campaigns

 Signs of patriotism 
and a U.S. church in 
sanctuary (U.S. flag)

 Classic and 
distinctive church 
architecture, video 
being introduced 
into worship setting

 Communicate in 
printed materials 
and word of mouth

 Property 
maintenance is high
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“Q” Segments – Golden Year Guardians
Retirees living in sun belt cities, but also distributed around the country…over 90% are over age 
65, two-thirds are widowed and living alone…desire to live among people of similar age and 
incomes…80% are retired and living on fixed incomes…enjoy reading, gardening, needlework, 
playing cards, bingo, and dinner at homestyle restaurants…predominantly white, poorly 
educated and living on modest retirement funds…quiet lifestyles, community oriented, and 
active church attendees.

Q65 – Senior 
Discounts

 Pastor friendly, 
approachable

 Traditional worship 
mixed with 
contemporary 
variations

 Pastor is good 
preacher and 
teacher, authority 
on biblical matters 
in political culture

 Pastor home visits 
are valued 

 Health screenings 
and courses on 
healthy diet and 
lifestyle

 Value small group 
fellowship, but 
during day and 
midweek

 Mentors to 
younger members

 Can be strong 
supporters of 
mission work and 
advocates

 Communicate in 
print 

 Property 
maintenance is high

 Classic and 
distinctive church 
architecture, video 
being introduced 
into worship setting

 Church may need to 
go to them in home 
and care facilities
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“R” Segments – Aspirational Fusion
Multi-cultural low income singles and singles parents in urban settings…over 75% are under 
age 45…many unmarried couples, and 90% are unmarried individuals…fear of being judged by 
church for lifestyle choices…45% did not complete high school, only 6% are college 
educated…blue collar workers who are transient in order to find new jobs…enjoy sports in 
public parks with others.

R66 – Dare to Dream  Offer worship at 
alternative times 
and days

 Worship is informal 
and interactive, 
heavy on music 
and message and 
little else

 Worship connects 
to roots with each 
other and offers 
hope

 Offer adult 
education choices 
as part of small 
groups

 Need helps with 
childcare and 
support of single 
parents

 Small groups offer 
a good connection, 
activity based

 Free diaper 
services

 Alternative worship 
space that is non-
church setting

 Plain and convertible 
worship settings 
with strong media 
components

 Safe and secure 
childcare space

 Live on the internet
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“R” Segments – Aspirational Fusion
Multi-cultural low income singles and singles parents in urban settings…over 75% are under 
age 45…many unmarried couples, and 90% are unmarried individuals…fear of being judged by 
church for lifestyle choices…45% did not complete high school, only 6% are college 
educated…blue collar workers who are transient in order to find new jobs…enjoy sports in 
public parks with others.

R67 – Hope for 
Tomorrow

 Worship affirms 
ethnicity and 
African-American 
roots

 Music and style 
preferred would be 
gospel and 
participatory

 Pastor is picture of 
success and hope, 
motivational

 Church is actively 
engaged in social 
services and 
community

 Finishing high 
school is a goal, 
help with education 
needs

 Help them to help 
their own 
community

 Financial advice 
helps

 Early adopters of 
technology, but is 
not affordable, 
perhaps have access 
at church

 Multi-purpose and 
functional building, 
but still has a 
traditional church 
look and feel
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“S” Segments – Economic Challenges
Economically challenged singles, divorced and widows…poorly educated, blue collar, 40% are 
unemployed…ages 45-75, ethnic mix…are susceptible to draws of gambling and lottery to win 
big…depend on the generosity of church members, but are wary of the church…fear of being 
judged because if circumstances by others…access internet in public libraries…crave status and 
recognition.

S68 – Small Town 
Shallow Pockets

 Worship is 
traditional, blend 
something for 
everyone

 Predictable routine 
of worship is 
helpful in spotty 
lives

 Pastor need to be 
dependable

 Small groups not 
effective

 Sensitivity to being 
alone at holidays, 
minister to them 
with absence of 
family or spouses

 Food fellowship 
that may be 
subsidized

 Older buildings in 
need of repair, 
shadow of their 
former glory

 Technology not a 
big factor in lives or 
in church

 Printed materials 
and signage, want 
to read (but not out 
loud)
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“S” Segments – Economic Challenges
Economically challenged singles, divorced and widows…poorly educated, blue collar, 40% are 
unemployed…ages 45-75, ethnic mix…are susceptible to draws of gambling and lottery to win 
big…depend on the generosity of church members, but are wary of the church…fear of being 
judged because if circumstances by others…access internet in public libraries…crave status and 
recognition.

S69 – Urban Survivors  Worship affirms 
ethnicity and 
African-American 
roots

 Music and style 
preferred would be 
gospel and 
participatory

 Worship intensity 
more important 
than service length

 Need church to be 
active in their 
community to 
demonstrate God’s 
love

 Faith is more 
important than 
theology

 Food fellowship 
important to group 
friendships

 Older building with 
deferred 
maintenance

 Building looks like a 
church

 Exterior signage and 
newsletters is how to 
keep up with church 
news…neighborhood 
church


