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MINUTES 
of   the 

BOARD   OF   DIRECTORS 
 

Minnesota North District 
The Lutheran Church – Missouri Synod 

Brainerd, Minnesota 
 

May 1-2, 2016 
 

MISSION STATEMENT:  “The Minnesota North District exists to further the Great Commission 
(Matthew 28:19-20) and to assist congregations as Great Commission Churches.” 

 
 

Sunday, May 1, 4:00 p.m. 
 

 
1. OPENING DEVOTIONS/BIBLE STUDY     Mr. Delano Meyer 

The board sang the first 3 verses of “Thy Strong Word.” Mr. Meyer shared the blessings of being able 
to be a missionary in 10 countries in Africa. He shared some of the lessons he has learned over the 
years and insights into mission work in African culture, especially in the context of marriage, sharing 
and promoting Biblical marriage. (Ephesians 5:25-22). Mr. Meyer shared that one of biggest and 
recurring struggles is with management of time, resources, and money. He shared a chart that they 
have used to teach better management of resources. He noted that people often need to be allowed 
to struggle for God to work in them. 
 
The board concluded the devotion by singing the last 3 verses of “Thy Strong Word.” A short 
discussion followed about how to uphold Christian worldviews in the context of other contradictory 
worldviews that surround us today. 
 
 

2. ROLL CALL/MINUTES        Rev. M. Mably 
 

a. ROLL CALL 
 

i. Members Present: Members Present: President Fondow; Vice Presidents: Cloeter and 
Weber; Secretary Mably; Treasurer Uran; Lay Members: Browning, Hansen, Kading, 
Meyer, Moldenhauer, and Mowrey. Advisory Members: J. Lee and Miller.  
 

ii. Members Absent: Vice President Lee (excused) will join the meeting on Monday. 
 

b. MINUTES – Board of Directors Regular Meeting – February 14-15, 2016 (attached)  
i. MOVED and SECONDED: Approve the Minutes of the February 14-15, 2016, Board 

of Directors meeting as printed. 
ii. ACTION:  Motion carried. 

 
 

3. TREASURER’S REPORT       Mr. M. Uran 
a. Mr. Uran shared the “Receipts from Congregations” (attached). He shared that receipts are 

slightly behind but this is not unusual and is within a normal range. 
b. Mr. Uran shared the “Financial Statement” dated April 15, 2016 (attached). He noted that the 

Bremer Bank account currently exceeds 250,000, which is normal for January, but continues 
due to the District Mission & Ministry Facilitator position not being filled. He is looking into what 
to do with money in the account since it exceeds FDIC limits. Mr. Uran noted that in schedule 
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b, expenditures shows lower expenses due to vacant position. Also, in the last page of the 
Financial Statement, temporary restricted funds, he noted that the Two Harbors account has 
changed for this year’s budget, that the District is no longer running the mortgage payments 
through these funds. 

i. MOVED and SECONDED: Accept the Financial Statement as presented. 
ii. ACTION:  Motion carried. 

 
c. Mr. Uran shared that during the recent annual audit, the auditors were complimentary of the 

work being done. He and Angie Ringstrom will be following up on some minor 
recommendations. 
 

d. Mr. Uran brought a draft of the District office’s Personnel Manual for the board’s review. 
Discussion followed. It was noted that this is a replacement manual, not new. Mr. Uran 
discussed the section regarding approved leave, noting that they were working with current 
staff to ensure that no one would be negatively affected by the changes. Other questions were 
answered by Mr. Uran. On Monday, questions about the Personal Manual were answered by 
David Priebe. 

 
i. MOVED and SECONDED: Accept the Personnel Manual with letters to be drafted to 

current employees to “grandfather” them into the new manual. 
ii. ACTION:  Motion carried. 

 
 

4. OFFICE MANAGER’S REPORT       Mr. G. Miller 
 
Mr. Miller noted that the new carpet had been installed after wrong carpet was initially delivered and 
installed, which the company agreed to replace at their own cost. The office trim was taken up and 
reinstalled properly at a reasonable cost. He noted that new fascia and gutters have been installed. 
This was an extra expense, since these were not included in initial bid for shingles. The additional 
cost was $3,100. Regarding the upcoming Synodical Convention, Mr. Miller noted that there are 38 
delegates and Bill Hansen, representing the Board of Directors. He shared how many would be flying 
and driving, the number of spouses attending, as well as children. Delegates will be staying at the 
Fairfield Inn and Suites, 2 blocks from the Convention. He indicated that approximately half of the 
fees and assessments have been collected. This follows previous years. He mentioned that LCEF 
would be sponsoring District Presidents Luncheon. Also, there is a delegate meeting at the District 
office on June 4th. Most delegates have indicated that they would be able to attend. 

 
 

5. GIFT PLANNING REPORT        Mr. G. Miller 
 
No information to report. 
 
 

6. LCEF  
a. Status Report 

Mr. Miller shared that the rates for May 2016 (attached).  Church worker consolidation and 
education loans are going through the Lutheran Federal Credit Union, which is available in all 
states. (attached) This is a change from the past where each state differed. 

b. Mr. Miller reviewed the 3.31.16 LCEF Financial Report (attached). 
c. He shared that there have been some withdrawals and transfers. This is not unusual as when 

there are deaths and families move money around. Total investments are up to $37.2 million. 
He shared that the current struggle is that there are not any new loans, although there are 
several in the process of being completed. He shared that total assets are up to 39.5 million 
and Funds Available are over $8.7 million. 
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d. Mr. Miller shared with the Board a memo regarding staff recommendations for 2014/2015 
Earnings Distributions (attached). Mr. Miller explained that any LCEF earnings are first shared 
with Synod, then with the districts. Minnesota North District Earnings for 2014-15 were 
$41,997. 

i. MOVED and SECONDED: Approve the 2014-15 MINNESOTA NORTH DISTRICT 
LCEF EARNINGS DISTRIBUTION – Staff Recommendations as presented 

ii. ACTION:  CARRIED. 
e. Mr. Miller, at President Fondow’s request updated the board on two properties that the district 

currently owns:  Two Harbors and on Weise Road in Brainerd. 
f. Loan Applications        Mr. G. Miller 

Mr. Miller distributed and reviewed Unsecured Loans for St. John, Wheaton and Redeemer, 
Deer River. 

i. MOVED and SECONDED: Ratify the approval of unsecured loans as presented.  
ii. ACTION: CARRIED. 

 
----------------------------------------------------------------------------------------------------------------------------------------- 
BREAK – Fondow called for a recess and lead a prayer for a meal prepared by Angie Ringstrom. 
-------------------------------------------------------------------------------------------------------------------------------------- 

 
7. DIVISION OF MISSION and CONGREGATIONAL OUTREACH [MaCO]  Rev. J. Lee 

 
Rev. Lee shared that a recent board meeting was cancelled due to scheduling conflict. There is a 
joint meeting on May 5 with the PLaN board to explore areas of mutual concern: 1) a Mission 
Emphasis in Stewardship and 2) training for pastors and congregations to grow together in ministering 
in their communities.  
 
Rev. Lee plans to go through training for the ReVitality program in August and present it to the Circuit 
Visitors. 
 
Rev. Lee spoke about LASSIE (Listen Ask Seek Share Invite Encourage) a new evangelism initiative 
from Synod called EveryOne His Witness. 
 
Rev. Lee reported that he attended the Consecrated Stewards training in Milwaukee last week. 
 
Rev. Lee distributed a sheet on LCEF’s Vision Path, a program that helps congregations focus their 
ministry efforts in their context. The program has been expanded to 3 modules, each taking about 3 
months and costing approximately $1,900 per module. They are seeking ways to help reduce the 
cost for the congregations. 
 
Rev. Lee reported that they identified 3 locations for an Engaging Your Community Event, one in 
each region. Two have been scheduled, October 8 at St. Stephen’s in Braham and October 15 at 
Trinity in Long Prairie. They are still working on a date for the 3rd to be held at Holy Trinity in Blackduck. 
 
Rev. Lee will be attending a workshop in Norfolk, NE, held by the Rural and Small Town Ministries of 
the Synod. The workshop, Engaging the Wandering, is geared toward reclaiming delinquent 
members. 
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8. LUTHERAN ISLAND CAMP REPORT      Rev. K. Lee 
On Monday, May 2, Mr. David Priebe presented a draft management agreement between the MN 
North District and Lutheran Island Camp. The draft was drawn up from a request of both organizations 
to revisit the current Management Agreement. Mr. Priebe reviewed the history of the management 
agreements between Lutheran Island Camp and the District, noting the first agreement in 1988 and 
the subsequent agreement in 2003. Discussion followed. Board members wanted more time to review 
the draft before moving forward in discussions with Lutheran Island Camp. 

a. MOVED and SECONDED: Table draft management agreement between MN North District 
and Lutheran Island Camp.  

b. ACTION: CARRIED. 
 
 

9. MINISTERIAL HEALTH COMMISSION REPORT    Rev. D. Fondow 
 

President Fondow reviewed the report from February 23 meeting. (attached) He noted recent reports 
and statistics show that internet pornography amongst church workers is a matter of concern.  
 
President Fondow passed around sheets listing current nominees for synodical committees with 
spots open, including the LCMS Foundation, the Commission on Handbook, and the Commission on 
Constitutional Matters. 

 
President Fondow shared the results of a recent survey, a fulfillment of 2013 Synod Convention 
resolution 7-04A, regarding the viability of districts. 

 
 
 
RECESS: The Board sang the first 2 stanzas of Hymn 575, “My Hope is Built on Nothing Less.” President 
Fondow shared closing devotional thoughts regarding the shifting sands of our world against the rock of 
Jesus Christ and led the Board in a closing prayer. The Board closed by singing the last 2 stanzas of 
hymn 575.  
 
RECONVENE:  Opening devotion was led by President Fondow, using the Lutheran Service Book’s 
Morning Prayer. The Board and guests sang Hymn 663. President Fondow spoke about the Synod’s 
convention theme, “Upon this Rock – Repent, Confess, Rejoice.”  He shared that almost anything today 
seems more likely than true repentance, in the congregation, in the home, and in the world. Have we 
forgotten how to repent? Thank God that Christ enables His people to live under His grace as He forgives 
us on the rock and under the cross. President Fondow led the group in prayer. The devotion was closed 
by singing 613 and the praying of Luther’s Morning Prayer. 
 
 
President Fondow shared the recent news story and letter from Ida Sass, St. Cloud, who recently turned 
100. 
 
10. DIVISION OF PARISH LIFE and NURTURE [PLaN] REPORT   Rev. J. Lee 

 
Rev. Lee reviewed the PLaN meeting minutes (attached). He talked about Rev. Rusnak accepting a 
call to serve a congregation in the South Wisconsin District. 
 
Regarding the 2016 Stewardship Conference that Rev. Rusnak attended, the committee will be 
utilizing materials reviewed at the conference from the Center for Stewardship 
(www.godsstewards.com), including Bible studies, Confirmation lessons, sermons, school 
curriculum, and more. Rev. Walburg will be leading the group and writing specific goals for 
stewardship. 

 

http://www.godsstewards.com/
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Regarding the 2016 Best Practices conference, Rev. Lee shared some discussion on how to bring 
catechetical instruction in the home and addressing family life and sharing the faith at home 

 
Rev. Lee shared that until the mission facilitator position is filled, Ken Erlandson and Christopher 
Brown will lead Education efforts for PLaN, including writing specific goals. 

 
Rev. Grzybowski has agreed to serve as chairperson of PLaN until a new facilitator is called. 

 
Rev. Fondow led a discussion to begin putting a committee together to begin looking for a new 
facilitator, which would include 1 vice president and 1 lay member from the Board of Directors. He 
reviewed for the board the process. Rev. Weber and Mr. Browning volunteered to serve on the 
committee. 
 
 

11. CONSTITUTIONS TO BE ACTED UPON     Rev. M. Mably 
 
None at this time. 
 
 

12. PRESIDENT’S REPORT        Rev. D. Fondow 
 
Rev. Fondow began by talking about the tectonic shift in society’s virtues and values, that we live in 
a culture that is in freefall. The focus today is on feelings, including within government. It is a stressful 
time for Christians. Our response is to understand what has and is happening and remember our 
calling, to make Christ known. This is a time of faith, Rev. Fondow said, not of fear, as our foundation 
is that of Christ.  
 
Rev. Fondow reviewed the mission of MN North District. He spoke on the need to not focus on 
membership, but discipleship, what does it mean to be a follower of Jesus. He reviewed last year’s 
District convention theme. He reviewed the meaning of the term, “synod.”  
 
Rev. Fondow mentioned again that circuit realignment will need to be studied. He shared the numbers 
for the district (2014) - 55691 baptized, 43507 confirmed, 198 congregations, 3 independent, 1 ethnic 
ministry (Anyuak) and 28 schools (7 Elementary and 21 preschools/day care centers)  
 
Rev. Fondow reviewed the status of the school choice bill before the state legislature. 
 
He shared 2008-2014 trends with the board. He spoke of the current vacancies in Synod, which 
reflect changes after Call day. 
 
Rev. Fondow reviewed for the Board, the congregations in the District that are in the calling process. 
 
Rev. Fondow shared information on the 2 new candidates and their families, both receiving calls as 
associates. There were more calls than candidates, and more vicarages that vicars this year. 
 
A meeting is being set to discuss the future of Native American Ministry in the District. 
 
Rev. Wallace A. Larson was called to glory on March 8, 2016. 
 
He updated the Board on the CROSS appeal, which has received over $38,000 so far. 
 
He shared stewardship Bible studies that available and that new ones from Synod will be coming out 
soon. 
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Rev. Fondow spoke about the recent Mental Health workshop held at Zion in Sauk Centre on self-
injury attended by a couple dozen people. 
 
He spoke of the Minnesota North District’s mission funded ministries, SonRise in Avon, the Anyuak 
Ministry at Trinity Lutheran Church in Sauk Rapids, as well as the campus ministries in Bemidji; at 
the University of Minnesota, Duluth; Minnesota State-Moorhead/Concordia-Moorhead; the University 
of Minnesota at Morris; St. Cloud State; and the University of Wisconsin - Superior, WI. Fondow also 
spoke about the Deaf ministry, Served by Rev. William Knaack 
 
He updated the Board on the Student Financial Aid status.  
 
Rev. Fondow shared that there are discussions with someone to take over the Synod/District Life 
Coordinator position that was vacated by Rev. Rusnak. 
 
He spoke of the tremendous asset that Rev. Fred Hinz is, serving as the Public Policy Advocate for 
the Minnesota North and South Districts. 
 
The Sower’s fund is blessed to be in the black. 
 
Rev Fondow reviewed with the Board the District’s Summer ministry at Breezy Point Chapel, 
according to Resolution 3-08 from 2015 convention. He shared his comfort with the current oversight 
and that attendance is adequate, attracting worshippers that would not be going anywhere else. 
  
Rev. Fondow updated the Board that Rev. James Kollie is attending classes at Concordia Theological 
Seminary, Ft. Wayne, Jamesetta is at Concordia University, St. Paul, and Gifty is attending the 
Lutheran High School in Mayer, MN. He also shared that the school in Cotton Tree, Liberia is currently 
2 months behind in salary payments for the teachers, but is working on a plan to be self-sustaining in 
2 years. 

 
He spoke of the groundbreaking of the rescue center in Kenya (Project 24), the Lenkishon Center, 
and that there would be an update included in the next edition of the Intercom. 

 
Rev. Fondow share the upcoming district events 

 The State Pastor’s Conference, including a presentation by Rev. Dr. Joel Lehenbouer, 
Executive Director of the CTCR, entitled. “A Living Hope: 1 Peter for Pastors. There will also 
be a breakout session for each district on Monday afternoon. 

 A Synodical Convention Delegates Meeting at the District office on June 4, 10-4 pm 

 LWML District Convention – June 20-22 in Willmar 

 Synodical Convention, Milwaukee, WI – July 9-14 

 National Youth Gathering, New Orleans, LA – July 16-20 

 New Workers Orientation at the District Office – August 3-4 

 Retired Church Workers Luncheon on August 4 

 Lutherans for Life Conference, Bloomington, MN - October 21-22 

 Reformation for Today, Lutheran Island Camp – October 23 

 Joint MNN/MNS/CSP Reformation Service, Concordia University, St. Paul – Oct. 29, 2017 at 
4 pm 

 
13. ARRANGEMENTS FOR NEXT MEETING:   

 
 DATE:  September 25-26, 2016 
 TIME:  4:00 p.m. & 8:30 p.m. 

DEVOTION/BIBLE STUDY LEADER: Mr. G. Miller 
 



Page 7 of 7 
 

 
14. ADJOURNMENT 
 

Fondow closed with some thoughts on 2 Thess. 2:16-17, that to “confess” can speak to sins or faith. 
We are living vertically, focused on the cross, in a horizontally focused world. We are no longer being 
cheered but booed. We could retreat or go out. Rev. Fondow shared a quote by TS. Elliot in 1934 
that spoke to how as cultures are continuing to turn away from God, laments abound. The United 
States is following Europe in this. 
 
Why are we still rejoicing? Because Jesus said we would experience this. He also said that He is with 
us and He has overcome the world. In the end, God wins! 
 
Many will oppose His message. Yet, the Gospel is the power of salvation. Many will believe. 
 
We closed with singing and prayer. 
 
  
MOVED & SECONDED: Adjournment 

 ACTION: CARRIED. 
  
  
Respectfully submitted, 
 
 
 
Rev. Marty Mably M.Div., Secretary 
Minnesota North District 
The Lutheran Church – Missouri Synod 


