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MINUTES 

of   the 

BOARD   OF   DIRECTORS 
 

Minnesota North District 
The Lutheran Church – Missouri Synod 

Brainerd, Minnesota 
 

February 14-15 2016 
 

MISSION STATEMENT:  “The Minnesota North District exists to further the Great Commission 
(Matthew 28:19-20) and to assist congregations as Great Commission Churches.” 

 
 

Sunday, February 14, 4:00 p.m. 
 

 
1. OPENING DEVOTIONS         K. Lee 
 
 The devotion began with the singing of Hymn 583, vs. 1-2 (Lutheran Service Book). Kirk Lee 

reflected on Jeremiah 10:5 (attached), “like scarecrows in a cucumber field” about how idols are like 
scarecrows, useless. We are not to be afraid. They cannot hurt us. They cannot help. They are 
“stupid and foolish,” just the work of men. But God is great. He asked the question, “Are we more 
enlightened today than in Jeremiah’s Day?” John Calvin said, “The heart of man is an idol factory.” 
We enjoy the blessings of life, spouse, children, and work. Yet, they can all become idols when they 
become more important than God and take us away from God’s house on Sunday morning. These 
things are temporary and will not last. Only the Lord that is real and can give what is real, more than 
that, can love. On this Valentine’s Day we have the greatest Valentine of all, His Son. Devotions 
closed with prayer and the singing of LSB 425 “When I Survey the Wondrous Cross.” 

 
 
2. ROLL CALL/MINUTES         M. Mably 
 

A. ROLL CALL 
 

1. Members Present: President Fondow; Vice Presidents: Cloeter, Lee, and Weber; 
Secretary Mably; Treasurer Uran; Lay Members: Hansen, Moldenhauer, and Mowrey. 
Advisory Members: J. Lee, Rusnak, and Miller.  

 
2. Members Absent: Browning, Kading, and Meyer - excused. 
 
 

B. MINUTES – Board of Directors Regular Meeting – December 6-7, 2015 (attached)  
         

 MOVED & SECONDED: Approve the Minutes of the December 6-7, Board of Directors meeting 
as printed with one minor typographical change (16. Adjournment – “payer” changed to “prayer”) 

 ACTION:  CARRIED. 
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3. YEAR-END FINANCIAL REPORT / TREASURER’S REPORT   M. Uran 
 

A. RECEIPTS FROM CONGREGATIONS 
 
 Uran distributed the RECEIPTS FROM CONGREGATIONS (attached). Receipts from the 

congregations through the close of the fiscal year were 104.7% of their commitments. This 
reflects a slight leveling off of approximately $7,000 from the previous year. The INVESTMENT 
SCHEDULE was shared for informational purposes. (attached)  

  
 From last meeting, Uran showed some transfers have been completed from temporary 

restricted funds. 
 
B. FINANCIAL STATEMENT OF JANUARY 15, 2016 

 
 Uran walked the Board through the pages of the FINANCIAL STATEMENT OF JANUARY 15, 

2016 (attached). He highlighted a distribution to Lutheran Island Camp from the Make a World 
for Christ campaign restricted funds. $8,200 remains. 

 
He reviewed other items and answered questions that were raised.  

 
 MOVED & SECONDED: that we receive the Financial Statement of January 15, 2016, and 

place it on file for audit. 
 ACTION: CARRIED. 

 
 
4. ESTABLISH 2016 DISTRICT BUDGET       G. Miller 
 
 Miller distributed financial pages for the 2016 Budget Program (attached). This Proposed Program 

$1,572,341 with Total Estimated Expenses of $1,584,247, resulting is a deficit of $11,906 which will 
be balanced by using Temporary Restricted Funds. He discussed changes in salaries, benefits, and 
staffing.  

 
 There was discussion on the Two Harbors property and temporary restricted funds. Payments on 

land were being paid out of restricted funds. There was also discussion on the possibility of paying 
it out of the annual budget rather than restricted funds. This is a new line in the 2016 budget. 
 
The board discussed what was being done regarding replacing the receptionist. The position is being 
evaluated and will likely be restructured to focus more on a communications person.  The video 
library is being phased out. 
 

 Miller also walked the Board through the Temporary Restricted Funds (attached).  
 
 MOVED & SECONDED: that the 2016 Budget Program of income and expenditures be adopted, as 

presented. 
 ACTION: CARRIED. 
 
 
5. OFFICE MANAGER’S REPORT       G. Miller 
 

A. Mr. Miller discussed improvements to the building, including new shingles. Gutters will come in 
the spring. He also discussed problems with the new carpet. The carpet company will replace 
at no cost during Holy Week. 
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B. A new video screen system is being investigated for the board room and small devotional room. 
Technology has improved and has become more cost effective. Money would be covered by 
LCEF. 

 
 
6. GIFT PLANNING REPORT        G. Miller 
 
 No information to report. 
 
 
7.  LCEF – STATUS REPORT        G. Miller 
 
 Mr. Miller shared that the California-Nevada-Hawaii District, which used to be CEF, has now joined 

LCEF. 
 

He took the Board members through the quarterly report. (attached) He also discussed the success 
of the recent investment opportunity and its positive effect on the LCEF budget. 
 
Mr. Miller shared that the assets are strong. Now, the focus is on loans. Larger loans that are “in 
process” will not likely be seen until next year. 
 

 
8. DIVISION OF PARISH LIFE & NURTURE [PLaN] REPORT  J. Rusnak 
 
 Rusnak distributed the minutes from the January 21st meeting. (attached) 
 
 He highlighted 3 themes for the district work: stewardship, education, and church-worker wellness. 

Rusnak also discussed his recent visits to the schools. 
 

Regarding his position as District Life Coordinator, he shared that there are two “Making Abortion 
Unthinkable” Workshops planned in the District:  April 2 at Zion, Alexandria and April 16 at St. 
Matthew’s, Esko. 

   
He also asked for prayers regarding 2 Calls that he is currently deliberating.  

 
 
BREAK – Fondow called for a recess for a meal prepared by Angie Ringstrom. 
 
 
9. LUTHERAN ISLAND CAMP REPORT       K. Lee 
 
 Kirk Lee reviewed the printed report from LIC (attached), including election of new officers. He also 

discussed another special meeting regarding the feasibility study and plan for the Building New 
Bridges Campaign. Of the $11 million total goal, $4 million would be the portion considered for a 
traditional building campaign. There would be a hired director for the campaign. Lee shared that 
there was a $25,000 grant from the LCMS for the Christ Serve Academy, for curriculums that could 
be shared with parochial schools and home school families, as well as a roster of people who could 
teach and present the materials. Dr. Wenthe will be making a presentation to CUS presidents about 
Christ Serve Ranch and Christ Serve Academy. The LIC Board discussed the District BOD request 
to meet and discuss the management agreement and future ownership of Christ Serve Ranch, 
especially regarding issues related to same-sex marriage. Discussion followed. 

 
 Lee distributed the 2016 LIC summer brochure. (attached) 
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10. MINISTERIAL HEALTH COMMISSION REPORT     D. Fondow 
 
 The Commission will be meeting on February 23. Fondow reviewed Synod’s emphases on worker 

wellness.  
 
 
11. DIVISION OF MISSION & CONGREGATIONAL OUTREACH [MaCO]  J. Lee 
 
 Jeff Lee reviewed the Minutes of their recent meeting. (attached) He discussed reviewing the make-

up of the board. 
 
 Lee shared information about Revitality, a Synodical congregational revitalization program (brochure 

attached). There is a self-assessment portion that can be done without any involvement with the 
District, plus modules that can be done with online components, onsite facilitators, coaches, etc. 
 
There was a discussion regarding Evangelism, specifically the Native American ministries and its 
future since Pastor Peske accepted a Call. Lee shared that Lutheran Indian Ministries is responsible 
to determining the future of the ministry and would be the Calling agent. 
 
The committee is also investigating ministry opportunities for growing Hispanic and Hmong 
populations in certain areas of the District. 
 
Lee shared that the Anyuak ministry in the St. Cloud area is going well. There was discussion about 
how that community can take on more responsibility of their own ministry. 
 
Regarding specialized ministries, Lee shared that 6 campuses are being serviced with campus 
ministries. He reminded the Board that according to the 2015 Convention Resolution 1-6, 
“congregations of the MN North District be encouraged to hold a ‘Campus Ministry Sunday’ and to 
send designated financial support to our district for Campus Ministries, in addition to regular mission 
commitments, so that this vital ministry to college students can continue to be supported and 
expanded.” 
 
The Deaf ministry: Rev. Knaack recently retired but continues to serve the deaf in Northern 
Minnesota, Wisconsin and North Dakota. 
 
Lee shared that, regarding prison ministry, Rev. Breitbarth can be contacted to find out how local 
pastors can be more involved. 
 
Lee shared that there are currently no new church starts but possibilities are being looked at. 

 
 
RECESS: Fondow distributed first draft of Minnesota North District Marriage Policy for the Board to 
review and go over in the next day’s session. Fondow shared closing devotional thoughts and a closing 
prayer. 
 
RECONVENE:  Opening devotion (attached) was led by President Fondow. What is the love of God 
portrayed in Scripture as opposed to the love portrayed by Hallmark? Jesus’ love is that which He loves 
us often without our response to His love. 
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12 PUBLIC POLICY ADVOCATE REPORT      F Hinz 
 
 Fred Hinz reviewed the Public Policy Update (attached). He spoke about how the church continues 

to follow Scriptures’ clear distinction between the realms of church and state. He shared the three 
criteria that is being used to determine which issues to address: 1) It is an issue that Scripture speaks 
to clearly; 2) There exists a call on Christians to be concerned for the public good; and 3) 
Proclamation of the Gospel, including in the public square, is at risk. Hinz spoke of providing funding 
for combating efforts to push Physician-Assisted Suicide. He also spoke briefly about the upheaval 
that Justice Scalia’s death is already causing to current and future legal and political issues. 
 
Discussion followed regarding providing funding for the efforts to work against Physician-Assisted 
Suicide. Uran identified some unrestricted funds, from a small business tax credit.  
 
MOVED & SECONDED: that the District provide $5,000 to support the coalition to work against the 
current efforts to legalize physician assisted suicide in the state.  
ACTION:  CARRIED. 
 
 

13 CONGREGATIONAL CARE COUNSELOR      L. Harvala 
 

Larry Harvala reviewed the Congregational Care Counselor Report (attached.) He described the 
process he goes through when he is invited into a congregation that is experiencing conflict. 
Discussion followed concerning the concepts of anger and leading in repentance as opposed to 
being defensive. He is also available to come into circuits and congregations to discuss the Office 
of the Keys. 

 
 
14  CHURCH-WORKER CARE COORDINATOR      E. Behling 
 

Ed Behling shared his experience as a pastor and being involved in church-worker care. He spoke 
about how he has seen his role to listen more than anything else and that it seems to have worked. 

 
 
15 CONSTITUTIONS TO BE ACTED UPON      M. Mably 
 

None 
 
 
16 CONVENTION OVERTURES AND MATTERS      D. Fondow 
 
 Fondow reported that there are 3 overtures from last year’s convention that have been submitted to 

the Synod by former District Secretary Brill.  
 
  
17 PRESIDENT’S REPORT        D. Fondow 
 

Fondow reviewed the Synod’s and the Minnesota North District’s mission, as well as last year’s 
convention theme. He shared that the Wheaton and Bemidji circuits currently have enough 
churches but not enough members to be an electoral circuit. Potential realignment is being 
investigated. He shared current statistics in the District and the Synod. Numbers continue to decline. 
Fondow updated the Board on the Calling congregations in the District. 
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Regarding the Minnesota North District, Fondow shared that there have been 13 closures in the last 
11 years. Two others are currently considering their future. Of these congregations 9 were rural/small 
town and connected with another church. 

 
Fondow shared that the Cross appeal has currently raised just over $35,000 

 
He shared that the MN North Investigative Team will be meeting on February 19 for training.  
 
The Sower’s Fund, almost at $16,000, is doing well. 

 
He distributed an update from Good Shepherd Community, Sauk Rapids. (attached) 

 
Fondow reported that Kristen Lange, Director of Mission Center in Wittenberg, Germany will be there 
soon. 
 
Fondow shared that Pastor Kollie from Liberia will come in March to Concordia Theological Seminary 
and will start his work on his STM at that time. Kollie asks for prayers for the country due to a large 
number of deaths and financial issues, including thefts of office equipment. His daughter, Jamesetta, 
is doing well at CSP. The Good Shepherd Lutheran School in Cotton Tree, Liberia, is still running 
short on teacher salaries.  
 
Project 24 is going well.  The Groundbreaking Service for the Rescue Center we are building with 
North Dakota District is being held in March. 
 
Fondow shared that there was good attendance on the Islam presentation in East Grand Forks. He 
also shared information on the following upcoming events: Life, Marriage and Religious Liberty 
Conference, the Men’s Retreat at Lutheran Island Camp, and the Vitality Workshop. 

 
Fondow shared that the results of Synodical survey for viability of the district showed that the North 
District is viable. 

 
He passed around a copy of the 3 resolutions from last year’s District Convention that were sent to 
Synod and also copies of a request from Rev. Ruesch for missionary Support 

 
There was discussion regarding the proposed Minnesota North District Marriage Policy, with the 
addition of statements in the Lutheran Service Book, page 275.  

 
MOVED & SECONDED: to adopt the proposed Minnesota North District Marriage Policy with 
additions.  
ACTION:  CARRIED. 
 
The marriage policy of the Minnesota North District of The Lutheran Church—Missouri Synod is and 
always has been consistent with the Synod’s beliefs on marriage. We believe that marriage is a 
sacred union of one man and one woman (Genesis 2:24-25), and that God gave marriage “as a 
picture of the communion between Christ and His bride the Church” (LSB p.275; Ephesians 5:32). 
The official position of The Lutheran Church—Missouri Synod, as set forth in 1998 Resolution 3-21 
(“To Affirm the Sanctity of Marriage and to Reject Same-Sex Unions”), is that homosexual unions 
come under categorical prohibition in the Old and New Testaments (Leviticus 18:22, 24; 20:13; 1 
Corinthians 6:9-10; 1 Timothy 1:9-10) as contrary to the Creator’s design (Romans 1:26-27). These 
positions and beliefs can be found on the website of The Lutheran Church—Missouri Synod along 
with other statements papers and reports on the subject of homosexuality and same-sex civil unions 
and “marriage.” Our pastors will not officiate over any marriages inconsistent with these beliefs, and 
District property may not be used for any marriage ceremony, reception or other activity that would 
be inconsistent with our beliefs and this policy. 
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15. ARRANGEMENTS FOR NEXT MEETING:   
 
 DATE:  May 1-2, 2016 
 TIME:  4:00 p.m. 

DEVOTION/BIBLE STUDY LEADER: Mr. Delano Meyer 
 
 
16. ADJOURNMENT 
 

Fondow shared some statements from Garrison Keillor regarding “You know you are a 
Lutheran.” We sang Hymn 709 and closed with prayer. 
 
MOVED & SECONDED: that we adjourn. 

 ACTION: CARRIED. 
  
  
Respectfully submitted, 
 
 
 
Rev. Marty Mably M.Div., Secretary 
Minnesota North District 
The Lutheran Church – Missouri Synod 


