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MESSIAH LUTHERAN CHURCH
CONSTITUTION
Preamble: Whereas the Word of God demands that a Christian
congregation not only conform to the Word of God in doctrine and
practice, but also that all things be done decently and in order.
Therefore, we, the voting members, therewith adopt the following
Constitution and its By-Laws according to which all affairs of this
congregation, both spiritual and material, shall be conducted:
ARTICLE I - NAME
The name of this congregation shall be Messiah Lutheran Church,
Cincinnati, Ohio.

ARTICLE II - PURPOSE
1.
The purpose of this body shall be that of a religious
organization established and maintained not for profit, but to
disseminate the Gospel of Jesus Christ in accordance with the
doctrines, faith and belief of The Lutheran Church-Missouri Synod,
as set forth in the Declaration of Creed.

(

2. This corporate body shall have the authority to exercise the
general rights, privileges, and powers it may need to accomplish
the purpose for which it is formed, as granted by the laws of the
State of Ohio.

ARTICLE III - DECLARATION

OF CREED

This congregation as a body, and all its members as individuals,
accept without reservation:
1. The Scripture of the Old and the New Testament as the
inspired Word of God and the only rule and norm of faith and of
practice.
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2. All Symbolical Books of the Evangelical Lutheran Church as a
true and unadulterated statement and exposition of the Word of
God.
These Symbolical Books are:
The Three Ecumenical Creeds:
The Apostles' Creed, the Nicene Creed, the Athanasian Creed;
The Unaltered Augsburg Confession;
The Apology of the Augsburg Confession;
The Treatise on the Primacy of the Papacy;
The Smalcald Articles;
The Large Catechism of Luther;
The Small Catechism of Luther;
The Formula of Concord.
ARTICLE IV - MEMBERSHIP
Section I Communicant

Membership

Part 1.
who:

membership

Communicant

shall be extended

to those

(a) Are baptized in the name of the Triune God; and
(b)
Declare their acceptance of the Declaration
contained in ARTICLE III of the Constitution; and

of Creed

as

(c)
Give evidence of careful instruction in the fundamental
doctrines of the Christian religion as set forth in the Small
Catechism of Luther, and have met the requirements of the
congregation in the matter of Confirmation; or present a letter of
transfer from a recognized sister congregation;
or who give
satisfactory evidence of their qualifications in an interview with the
Pastor; and
(d) Are not members of any unchristian or anti-Christian society
having its own religious ceremonies, rituals, and chaplain (Lodge),
or any other organization whose principles and practices conflict
with the Word of God and;
(e)
Present an application properly
applications shall be taken by the Pastor.
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executed.

Action

on

The reception of communicant members shall be announced by
the Pastor. Communicant membership does not in itself convey
voting rights.
Part 2. Communicant

members shall be expected:

(a) To faithfully use the Word of God and attend public worship
and frequently partake of Holy Communion; and
(b) To give evidence of a Christian faith in a Christian life; and
(c) To contribute of their time, talent, and money, as God has
prospered them to the maintenance and extension of the Church;
and
(d)
To present
possible; and

their

children

for Holy

Baptism

as soon

as

(e) To provide for a Christian education of children through the
educational agencies maintained by the congregation; and
(f) To submit and conform to the rules and regulations established
by the congregation.
Part 3. Communicant

membership may be terminated:

(a) Bya letter of transfer or release. A letter of transfer or release
shall be granted to members who apply to the Pastor. The Pastor
will inform the Leadership Board of each request.
(b) By a declaration of the Elders. Members who leave without
requesting a letter of transfer or release, or who after a period of
concerned ministry on the part of the Elders fail to meet the
expectations set out in Part 2 above, shall be declared by a
resolution of the Elders to have forfeited their membership.
The
Pastor will then write a letter of release and inform the Leadership
Board.
(c) By excommunication

(ref. ARTICLE V).

Section II Voting Membership
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Part 1.
Voting membership
communicant members as:

shall

be

extended

to

such

(a) Have reached the age of 18 years; and
(b)
Have made personal application
meeting for such membership; and
(c)
Have had their application
Voters' Assembly; and

at a Voters'

accepted

Assembly

at a meeting

of the

(d) Have received the Constitution of the congregation.
Part 2. Pastors and teachers serving the congregation who have
been called shall be eligible for membership in the Voters'
Assembly, but shall not be eligible to hold elective office.
All voting members who have reached the age of 21 are eligible to
hold elective office, except that women members may not serve
as Pastor, or Elder, of the congregation.
Part 3. Voting membership may be terminated by:
(a) Presenting a written resignation to an elected officer; or
(b) Being absent from the Voters' Assembly for an entire year
without having offered an excuse to the Vice President.
Part 4.
above.

Reinstatement

may be obtained

as outlined

in Part 1

ARTICLE V - CHURCH DISCIPLINE
Part 1. An erring member shall be admonished in accordance
with the various steps prescribed in Matthew 18: 15-17, whenever
that procedure is possible.
Part 2. Fruitless admonition of manifest and impenitent sinner
shall result in excommunication
from the congregation by the
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Voters' Assembly. Excommunicated
privileges of membership.

persons forfeit all rights and

Part 3. The excommunication
of a member shall require the
unanimous vote of the members of the Voters' Assembly, with
provision that a member in church discipline be deprived of the
right to vote until the question at issue is decided.
Part 4. After sincere repentance, an excommunicated
person
shall receive absolution and be reinstated into membership.

ARTICLE VI - AUTHORITY

OF THE VOTERS' ASSEMBLY

Part 1. The administration of the authority of the congregation is
vested in the Voters' Assembly.
As the governing body of this
organization, it possesses supreme authorization to direct the
policies, practices and purposes of the congregation, including the
determination
of the qualifications
of membership
in such
assembly and in the congregation.
Part 2. Any enactment of commitment, whether it proceed from
an individual or from a body within the congregation, shall be
invalid and must be rescinded if it meets with the disapproval and
rejection of the Voters' Assembly.
Part 3. The Voters' Assembly has no authorization to decide or
enact anything contrary to the Word of God and the Symbolical
Books of the Lutheran Church.
Part 4. Societies and organizations within the congregation shall
exist by the approval and be under the control of the Voters'
Assembly.
(a) Only members of the congregation or sister congregation shall
be eligible to voting membership or to hold office in such
organization.
(b) Each society or organization functioning under the sanction of
the Voters' Assembly shall submit an annual report to this
Assembly which shall include a financial summary.
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ARTICLE VII - OFFICE OF THE PASTOR
Section I Bestowal of Office
The congregation shall bestow the office of Pastor upon those
Pastors or candidates only who:
1. Unreservedly declare their acceptance of and pledge faithful
adherence to the Declaration of Creed as contained in ARTICLE
III of this Constitution; and
2. Are members of, or have qualified and applied for membership
in, The Lutheran Church-Missouri Synod; and
3. Have been properly and rightfully called by the congregation
through its Voters' Assembly.
Section II Duties of the Pastor
1. To preach and teach the Word of God in its truth and purity in
agreement with ARTICLE III of this Constitution.
2. To administer the Holy Sacraments and otherwise exercise the
Office of the Keys in accordance with the institution of our Lord,
and in all functions, conform to the teachings and practices of The
Lutheran Church-Missouri Synod.
3. To perform all other duties which normally are expected of a
Lutheran Pastor.
4. To be an ex-officio member of all Boards and Committees.
5.
To act as administrator
personnel.

of all called

Section III Release or Removal from Office
Part A Release into Another Field
1. Upon receipt of a call, the Pastor shall:
(a) Immediately notify the Elders.
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or contracted

staff

(b) Announce the receipt of a call in the weekly Worship service
bulletin of the congregation.
(c) Consult with the Elders, if so desired,
making period.

during the decision-

(d) Inform the Elders of the decision reached, and if accepting the
call, shall discuss reason(s) for accepting the call.
2. The Elders shall report to Voters' Assembly the decision of the
Pastor and recommend whether he shall be granted a peaceful
release or be asked to remain.
Part B. Removal from Office
1. The congregation at all times has the right to call its pastor(s),
teacher(s) or other officers to account and, if circumstances
require it, to remove them from office by the observance of
Christian
principles,
lawful order and Synodically
accepted
procedure.
2. Sufficient and urgent reasons for removal from office are:
(a) Persistent adherence to false doctrine.
(b) Offensive and scandalous life.
(c) Willful neglect of official duties.
(d) Evident and protracted
the office.

disability to perform the functions

of

3. In case of inefficiency, the Voters' Assembly may request that
a resignation be tendered or that a call to another field of service
be accepted.
Section IV Election of the Pastor
1. When a vacancy in the Pastorate occurs, the Voters' Assembly
may request a brother Pastor to serve as vacancy Pastor.

7

2. The vacancy Pastor and the Leadership Board shall gather a
list of nominees for presentation to and approval by the Voters'
Assembly.
3. At a subsequent Voters' Assembly, nominees may be added to
the list of candidates by a majority vote of all voting members
present. The election of a candidate receiving a majority of votes
shall be considered elected.
4. The rules and regulations of Synod shall govern the calling of a
candidate.
ARTICLE VIII - SYNODICAL MEMBERSHIP
1. The congregation shall hold membership
Church-Missouri Synod.

in The Lutheran

2. It shall send the required delegates to the conferences
conventions of the Church.

and

3.
It shall be the duty of the congregation and its individual
members to support the work and programs of their Synod
according to their ability.
ARTICLE IX - HYMNS, FORMS, BOOKS, AND TEACHING AIDS
1. Only doctrinally pure hymns and forms shall be used in public
worship and in all official acts.
2. In addition to the Bible and the Small Catechism of Luther, only
doctrinally pure books, literature and teaching aids shall be used
for the purpose of religious literature.
ARTICLE X - DIVISION OR DISSOLUTION
1. Should division on account of doctrine or dissension take
place, (which God may graciously avert) which cannot be
peacefully resolved within the congregation, the advice and
assistance of The Lutheran Church-Missouri Synod should be
sought.
2. If, even then, a division cannot be averted, the property of the
congregation and all interests connected therewith shall belong to
those members who unreservedly adhere to the Declaration of
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Creed contained in ARTICLE III of this Constitution and who retain
membership in The Lutheran Church-Missouri Synod.
3. In the event of the dissolution of this corporation, the assets
and liabilities of the congregation and all interests connected
therewith shall revert to the Ohio District of The Lutheran ChurchMissouri Synod.
ARTICLE XI - AMENDMENTS
1. Amendments to this constitution
Voters' Assembly provided:

must be adopted at a regular

(a) that they do not conflict with the provisions laid down in
ARTICLE III or with any section of any other article that pertains to
Scriptural doctrine and practice; and provided
(b) that the proposed amendment has been submitted in writing
at the previous regular Voters' Assembly.
2. The affirmative vote of a two-thirds majority of the members
present at the Voters' Assembly at which at least one-half the total
voting membership is in attendance shall be required for the
adopting of an amendment.
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BY-LAWS Revision A (Approved November 22,2015)
Messiah Lutheran Church
Article I - Overview
Messiah Lutheran Church is a 21st century mission church living Jesus and sharing
Jesus in our community and the world.
The purpose of these By-Laws is to define the governing structure through which Messiah
Lutheran Church will identify and establish its program initiatives, and operate to meet them.
This congregation recognizes that we hold this Church in trust from our Lord and are
accountable to Him for what we do.
As we work to achieve that mission, the Voters' Assembly has the responsibility for the overall
direction of the congregation. It elects the Leadership Board and approves the Ministry Plan and
Budget developed by that Board working with the Pastor. The Pastor has the responsibility to
lead the full time staff, volunteers, teams and individual members to achieve the Ministry Plan.
Article II - Meetings
A. Unless otherwise resolved by the Voters' Assembly, the Voters' Assembly shall hold regular
meetings on the third Sunday of February, May, September and November. The time and
place of meeting shall be duly announced.
B.

Special meetings may be called by a resolution of the Voters' Assembly, at the order of the
President, or in especially urgent cases, by the Pastor. These meetings shall be announced
in the Sunday bulletin or by mail at least one week in advance.

C. The length of the Voters' Assembly meeting shall be limited to two hours. Extension of time
shall require a majority vote.
D. The Leadership Board will make available on the Members Only Web Site for Messiah
Lutheran Church the Agenda for the upcoming Voters' Assembly Meeting. The posting will
be planned for five working days prior to the scheduled meeting.
Article III - Officers
The Voters' Assembly, in accordance with Article IV, Section B of these By-Laws, shall elect the
officers noted below; all shall:
o Be a member of Messiah for at least one year,
o Be a member of record of the Voters' Assembly,
o Be at least 21 years of age, and
o Demonstrate commitment to the Vision and Mission of Messiah.
A. President, Vice President, Treasurer, Business Manager, and 4 members at large who shall
comprise the Leadership Board. These Officers shall have demonstrated faithfulness in
Worship and Bible Study, a committed life of growing discipleship, an unbiased attitude with
people and issues.
o The Leadership Board shall elect a Secretary from its members.
o The Pastor, and the Elder Chairman shall be ex-officio members of this Board.

o Staff members, their spouses, and spouses of current Leadership Board members shall
not be eligible to be on the Board.
B. Elders: Five men who have shown themselves to be faithful to the Lord and His Church and
a willingness to learn and grow in God's grace and the skill of serving Him and others.
C. A Financial Secretary, and two Property Managers.
Article IV- Election of Officers
A. Nominations
1. A Nominating Committee of three members, with the Pastor as ex-officio member, shall
be appointed by the President in the September meeting of the Voters' Assembly. This
Committee shall prepare a slate of nominees including at least one candidate for each
office to be voted upon. This list of candidates shall be presented in the Church bulletin
and on Messiah's website at least four weeks prior to the November Voters' Assembly
meeting.
2. Nominees in addition to those named by the Committee may be submitted to the
President in writing and signed by at least 5 members of the Voters' Assembly no later
than two weeks prior to the November Voters' Assembly meeting. These nominees will
be reviewed by the President and the Nominating Committee to confirm that they meet
the qualifications outlined in Article III of these By-Laws, and be posted on Messiah's
website no later than one week prior to the November Voters' assembly meeting.
3. No additional nominations may be made from the floor.
B. The election shall be held in the November Voters' Assembly meeting.
1. A majority of votes cast shall constitute election for all offices.
2. If two persons are nominated for a given office, the nominee receiving a majority of the
votes cast is elected.
3. If more than two
majority of votes
present, another
number of votes

persons are nominated for a given position, the nominee receiving a
cast is elected. If no nominee receives a majority vote from the voters
vote will be taken after removal of the nominee who received the least
during the preceding ballot.

4. All newly elected officers will assume their duties on January 1.
5. Whenever vacancies occur, the President, with the advice of the Leadership Board, shall
appoint a member to serve the unexpired term.
6. Terms
a) All elected officers shall serve two year terms - not to exceed two consecutive termswith the exception of the President who will be limited to one term of two years, and the
Treasurer, Business Manager, and Financial Secretary who both may be elected to
unlimited two year terms.
b) The terms of the 4 at-large members of the Leadership Board, Elders, and the two
Property Managers shall not all expire in the same year.

Article V - Responsibilities of the Officers
A. The Leadership
The Leadership
1.

Board

Board shall:

Be responsible for establishing and overseeing policies necessary to direct the overall
program of the congregation for the furtherance of Christ's Kingdom in our midst.

2. Act as the representatives
monitoring
3.

of the congregation in defining the Vision for the Church, and
the progress of the church towards this Vision.

Working with the Pastor, prepare the annual Ministry Plan and the Budget to support this
plan and present these for adoption by the November Voters' Assembly.
a)

Under the Pastor's leadership, the Ministry Plan viiill be based on input and
discussions with interested members, teams and staff.
b) This Ministry Plan will provide opportunities for all interested members to be
involved.
i.
The worship ministry shall be led by the Pastor.
ii.
The leadership board should identify key congregational ministry positions that shall be
elected at November voters' meeting. The candidates shall be selected using the same
process used to elect the Officers.
iii.
These positions should be identified at the September Leadership Board meeting and
approved at the September Voters' Assembly.
iv.
Additions/changes to identified positions may be made at September Voters' Assembly
with voter approval.
v.
Recommended positions include: Youth Education Leader, Children's Education Leader,
Adult Education Leader, Outreach Leader, Care Leader, and Hospitality Leader.
vi.
The ministry leader terms shall be two years and leaders can serve unlimited two year
terms.
vii,
An assigned leadership board (focal point) member will be a resource for each ministry
leader on the leadership board.
viii.
The ministry leader shall identify the number of additional members to achieve the goals
of the ministry.
ix.
The goals for the ministry shall be established by the ministry leader with support
from the leadership board ministry focal point.
x.
Unfilled ministry positions activities shall be covered by the Leadership Board.
xi.
Unfilled ministry positions, may be filled by the Leadership Board with a majority vote.

c)

4.

The budget will include a "Ministry Fund" budget line funded with $2500 each year to
support unbudgeted needs for:
i.
Scholarships / grants for courses, retreats, conferences or other training.
ii.
Outreach / support to persons in the congregation or community in economic
need
iii.
Missions of the LCMS

Present a report at regular Voters' Assembly

meetings.

5. Detailed minutes of all Leadership Board meetings shall be kept and these minutes shall
be published within 2 weeks of each meeting on Messiah's website for "Members Only,"
or otherwise be made available to all voting members.
6. Ensure that the financial integrity of the congregation is maintained. As part of this
responsibility they shall:
a) Require the periodic evaluation of the need for a Capital Fund Drive to support
needed Major Repairs, and as appropriate implement such drives.
b) Establish a procedure for individual gifts to be made directly to the Major Repair
Fund account.
c) Include in each annual budget a minimum of $5000 for Major Repair Fund
account to reflect the congregation's recognition of, and commitment to, the
necessity to set aside resources for these inevitable expenses.
7. Oversee the Pastor as he leads the congregation in implementing the annual Ministry
Plan according to board established policies and directives.
8. Encourage the congregational staff in their work through prayer, word and action.
9. Receive the concerns from members of the congregation and respond to these concerns
according to Matthew 18:15-20.
This Board shall typically meet once a month and may be called more frequently at the request
of the President or any three Leadership Board members, or the Pastor. The Board shall meet
jointly with the Elders at least quarterly.
B. President
The President shall:
1. Preside at all meetings of the Voters' Assembly and the Leadership Board in accordance
with Robert's Rules of Order. As presiding officer the President shall vote only in case of
a tie vote.
2. Exercise care that all meetings are conducted in a manner demonstrating Christian trust
and love.
3. Ensure the Constitution and By-Laws are followed.
4. In conjunction with the Pastor, appoint the Federation Delegates, the Congregational
Historian, the Parliamentarian, and any necessary short-term task forces or ministry
teams.
5. Perform the general duties as are common for the office, including appointing members
to fill offices when vacancies occur and such additional duties as may be directed by the
Leadership Board or the Voters' Assembly.
6. Be a legal representative of the congregation along with the Vice President and Property
Managers.

7.

In conjunction with the Chairman of the Elders, participate in an annual performance
review of the Pastor and the full time paid staff.

C. Vice President
The Vice President shall:
1.

Perform all of the duties of the President in the latter's absence and such other
additional duties which may be directed by the Leadership Board or the
President.

2.

Maintain the attendance

3.

Be a legal representative
Property Managers.

records of Voters' Assembly.
of the congregation

along with the President and

D. Treasurer
The Treasurer shall:
1.

Be member of the Leadership

2.

Communicate regularly with Pastor and the President regarding the status of
finances.
Report the financial standing of the congregation at regular Voters' Assembly
meetings, submitting both a written report to the Secretary and a visual presentation.

3.

Board.

4.

Make payments of current budgeted expenses and pay other bills upon authorization
of the Leadership Board, the Voters' Assembly or the Property Managers. The
Treasurer has the right to refuse payment of any bills pending Leadership Board
and/or Voters' Assembly approval.

5.

Maintain a permanent record of all financial transactions
generally accepted accounting principles.

6.

Before the beginning of the fourth quarter, review the budget in light of expected
income and expenses for the balance of the year and communicate changes to the
Pastor and the President, and then submit these changes to the Leadership Board
for approval.

7.

Be covered by a Fidelity Bond, the amount of which shall be determined
Voters' Assembly.

8.

Surrender all moneys and records upon request of the Voters' Assembly or upon the
expiration of the term of office.

E. Financial Secretary
The Financial Secretary shall:

in accordance with

by the

1. Recruit and train a Task Force to count the congregation's offerings.
2. Communicate regularly with the Pastor and Leadership Board regarding
congregational income.
3. Post all contributions from the envelopes to the member's personal record of
contributions and provide an annual report of contributions to individual members.
4. Present a report at regular Voters' Assembly meetings.
5. Maintain records of the congregation's giving for a period of seven years.
6. Report to the Voters' Assembly in the absence of the Treasurer.
7. Be covered by a Fidelity Bond, the amount of which shall be determined by the
Voters' Assembly.
8. Surrender all records upon request of the Voters' Assembly, or upon the expiration of
the term of office.
F. Secretary
The Secretary shall carry out the duties commonly required of this office.
1. Keeping and preserving accurate records of all Leadership Board and Voters' Assembly
meetings.
2. Handling such correspondence as the congregation may require.
3.

Posting Leadership Board minutes within two weeks of the meeting on Messiah's
website.

4. Posting the summaries of Voters' Assembly minutes on Messiah's website.
5. Publishing updated By-Laws as amendments are made.
G. Elders
The Elders shall:
1. Consistently act and lead as men "full of the Spirit and wisdom" (Acts 6:3) and strive to
meet the qualities described in I Timothy 3.
2. Oversee the Pastor in promoting the spiritual welfare of the congregation.

3. See that the Pastor and full time Staff are adequately supported and encouraged, giving
them love and trust as Christian brothers and sisters who give their lives in ministry to
the congregation.

4. Elect a Chairman who shall be an ex-officio member of the Leadership Board. After
consultation with the Elders, he shall also participate with the President in an annual
performance review of the Pastor. An Elder desiqnated by the Chairman shall participate
in the review of the individual paid staff.
5. Review the compensation and benefits package for the Pastor and staff annually and
make recommendations to the Leadership Board when the annual budget is prepared.
6. Assist Pastoral service and demonstrate lay leadership in worship.
7. Seek to involve all members of the congregation in worship, learning, witness, service
and support.
8. Be examples, individually and collectively as a ministry team, of the style of life ministry
expected of all baptized persons.
9. Present a report at regular Voters' Assembly meetings.
H. Property Managers
The Property Managers shall:
1) Be the legal representatives of the congregation along with the President and Vice
President.
2) Have charge of the property of the congregation and keep it in safe and good condition
and repair with the assistance of the members of the congregation. For this purpose they
shall:
a. Supervise the custodian and define his responsibilities.
b. Communicate the status of property concerns or issues to the Pastor on a
regular basis.
c. Present a report atregular Voters' Assembly meetings.
d. Prepare a 5 year Capital Plan for Major Repairs and update this plan at least
once / year.
e. Inspect the property of the congregation annually in the fall of the year so that:
i. An annual Major Repair spending plan can be recommended to the Pastor and the
Leadership Board for approval, and subsequent presentation to the November Voters'
Assembly for final approval.
1. If the contract cost of any project is more than 20% of the budgeted amount, it
must be approved by the Voters prior to execution.
2. Any major repair project not included in that year's annual budget must be
approved by the Leadership Board and the Voters.
ii. Necessary smaller repairs can be determined and an estimate of their approximate
cost can be included in the annual budget.
3) Have individual authority to draw on the treasury for repairs and other necessary normal
expenditures in the amount as approved in the annual budget and emergency repair
expenditures in the amount contained in the Major Repair Fund.
4)

Handle and determine the adequacy of insurance coverage, such as general liability,
theft, fire, etc.

5) As appropriate, appoint Task Forces for specific purposes,
painting projects, etc.

I.

As needed, chair a "Decor Committee" consisting of a minimum of the Pastor, the'
President, the Chairman of the Elders, and a representative at large from the
congregation. The at large representative should be chosen to provide input appropriate
to the change in question (e.g., when changes in the chancel and/ or sanctuary are
being considered, a representative of the Altar Society would be selected.)
a) The purpose of the Committee shall be to approve changes in the appearance of
the Church building, other than those of a formal Building Program, whether the
change is by specific congregational purchase or by individual or group
donations to the church.
b) In order that Messiah may maintain a consistent decor within the building, It is
the policy of Messiah that individuals, groups, etc., desiring to contribute specific
items obtain the concurrence of this Committee prior to the donation.
c) Any significant architectural or structural changes in the Chancel, Sanctuary or
church building, and the funds to make these changes, shall first be approved by
the Voters' Assembly.
d) The Committee shall have the authority to enact changes without specific
approval of the Voters' Assembly so long as the recommended changes remain
within the financial limitations as established in these By-Laws.

7)

Establish and maintain files for all major capital projects (building additions, major
equipment purchases/replacements,
etc.) including contracts, plans, blueprints,
equipment owner's manuals, etc.

Federation

Delegates
Delegates

shall:

1) Attend all meetings
congregation.
2)

of the Federation

Report the Federation

3) Appoint an Auxiliary
The Congregational

and represent the views of the

activities at regular Voters' Assembly

Business

The Business
1)
2)
3)

meetings.

Representative.

Historian

The Congregational Historian shall keep accurate written and photographic
related to the Church and its members, Pastor, and staff.
K.

major

6)

The Federation

J.

e.g., landscaping,

Manager
Manager shall:
Be a member of the Leadership Board.
Be responsible for hiring the administrative staff.
Report and act on business operational needs.

records of events

I.

5)

As appropriate, appoint Task Forces for specific purposes,
painting projects, etc.

6)

As needed, chair a "Decor Committee" consisting of a minimum of the Pastor, the'
President, the Chairman of the Elders, and a representative at large from the
congregation. The at large representative should be chosen to provide input appropriate
to the change in question (e.g., when changes in the chancel and/ or sanctuary are
being considered, a representative of the Altar Society would be selected.)
a) The purpose of the Committee shall be to approve changes in the appearance of
the Church building, other than those of a formal Building Program, whether the
change is by specific congregational purchase or by individual or group
donations to the church.
b) In order that Messiah may maintain a consistent decor within the building, It is
the policy of Messiah that individuals, groups, etc., desiring to contribute specific
items obtain the concurrence of this Committee prior to the donation.
c) Any significant architectural or structural changes in the Chancel, Sanctuary or
church building, and the funds to make these changes, shall first be approved by
the Voters' Assembly.
d) The Committee shall have the authority to enact changes without specific
approval of the Voters' Assembly so long as the recommended changes remain
within the financial limitations as established in these By-Laws.

7)

Establish and maintain files for all major capital projects (building additions, major
equipment purchases/replacements,
etc.) including contracts, plans, blueprints,
equipment owner's manuals, etc.

Federation

The Federation

Delegates

2)

shall:

Report the Federation

3) Appoint an Auxiliary
The Congregational

and represent the views of the

activities at regular Voters' Assembly

Business

The Business
1)
2)
3)

meetings.

Representative.

Historian

The Congregational
Historian shall keep accurate written and photographic
- related to the Church and its members, Pastor, and staff.
K.

major

Delegates

1) Attend all meetings of the Federation
congregation.

J.

e.g., landscaping,

Manager
Manager shall:
Be a member of the Leadership Board.
Be responsible for hiring the administrative staff.
Report and act on business operational needs.

records of events

Article VI - Responsibilities of the Staff
A. The Pastor
The Duties of the Pastor are broadly defined in Article VII, Section 2 of Messiah's Constitution.
More specifically, he shall have the responsibility to:
1) Be an ex-officio member of the Leadership

Board.

2)

Work with the full time staff, volunteers and Leadership Board to prepare the
annual Ministry Plan and the Budget to support that plan. This includes
developing action steps and timelines to implement the Ministry Plan.

3)

Oversee the day to day ministry of the congregation making the necessary
decisions to carry out the Ministry Plan while always respecting provisions of the
law, business and professional ethics, budget guidelines or specific policies
established by the Leadership Board.

4)

Provide regular reports to the Leadership Board and the Voters' Assembly on
how the Ministry Plan is proceeding and any proposed new steps being taken to
help the congregation in living out our mission of "living Jesus and sharing Jesus
in our community and the world".

5)

Based on the Ministry Plan and Budget, create an appropriate
time staff and lay leaders.

6)

Delegate responsibility to these persons for the implementation of specific parts
of the annual Ministry Plan and budget, formation and dissolution of ministry
teams, and the conduct of the day-to-day ministry.

7)

Create and maintain a plan for congregational

8)

Maximize opportunities for members of the worshiping
spiritual gifts and God-given abilities in ministry.

9)

Working with the Elders, implement and carry out goal based performance
evaluations for the full time staff.

structure of full

leadership development.

community to use their

10) Be available for any additional functions that the Leadership
to handle.

Board may ask him

B. Staff and Lay Leaders
The Pastor shall designate both full time staff and volunteer leaders who are to be responsible
for designated segments of the ministries under his authority. These persons shall assist the
Pastor in implementing the annual Ministry Plan. Specifically, they shall:
1) Guide the ministry teams under their leadership, recruiting members as
appropriate and making the necessary decisions to carry out their part of the
Ministry Plan while always respecting provisions of the law, business and

professional ethics, budget guidelines or specific policies established by the
Leadership Board.
2) Insure that Leadership Board policies are appropriately applied.
3) Assist in the development of ministry and financial plans for the teams under their
leadership.
Article VII - General
A. All financial records shall be reviewed annually in February, by a committee of two
appointed by the President. If and when possible, one (1) of the appointees should have
served as a member of the previous Committees. This Committee shall report its
findings at the May Voters' Assembly meeting.
B. The term "ex-officio" as used in these By-Laws is defined as granting a voice in
Committee meetings, but no vote.
C. Solicitation of funds by church affiliated organizations shall require specific approval of
Voters' Assembly, except for the Thanksgiving Offering which will be dedicated to World
Hunger Relief.
D. The Pastor, full time and volunteer staff shall have spending authority to the limit of the
balance of any Budget Account for which they are responsible.
Article VIII- Quorum
A. At any duly announced meeting of the Voters' Assembly, one-fourth of the total voting
membership of record (defined as attendance at a regular Voters'Assembly meeting within
the past 12 months) shall constitute a quorum.
B. At any meeting of the Leadership Board, 5 members, including either the President or the
Vice president shall constitute a quorum.
Article IX - Messiah Lutheran Church meetings will use Robert's Rules of Order Revised as
a guideline for the conduct of the meetings. The goal is to conduct the meetings with
reverence, respect and efficiency. The normal order of business is as follows but may be
modified to accommodate a variety of specific needs.
A. Opening devotions
B. Reading of minutes
C. Roll call
D. Announcement of the reception and release of members
E. Report of the Leadership Board and the Pastor
F. Treasurer's and Financial Secretary's reports
G. Property Managers' report
H. Elders' report
I. Leadership Board recommendations
J. Old business
K. New business
L. Adjournment with prayer or benediction

Article X - Amendments to the By-Laws
Amendment of any Article of Section of the By-Laws shall require a majority vote in any regular
Voters' Assembly Meeting.

