
What Does a Leader Look Like to You? We often 
think of  a leader as the one who takes charge and 
gives directives. She’s the unquestioned voice for 
the group, the decision-maker, and expert. The 
group looks to her for the definitive answer.

There are many types of  leaders in this world. Some 
are dictators with a goal of  power and wealth, but 
God’s servant-leaders have an entirely different 
goal – to follow and share our Savior, Jesus Christ.

God has gifted LWML leaders with many different 
qualities such as the ability to get along with others, 
listen, and love as Christ loves. These leadership 
qualities focus on relationships. Women with these 
qualities know that a group is made up of  varied 
individuals, all who are gifted and work toward 
a common goal. Perhaps you are that kind of  
unifying leader who thinks sharing a hug now and 
again is good for the soul and the group!

Vice President of  Special Focus Ministries Kaye 
Wolff would say “Lead with a hug! A hug may not 
be on the standard list of  attributes for a leader, 
but I feel that in our ministry and mission, a hug 
leaves a positive impression on those you lead. A 
hug can be calming so you lead with confidence. A 
leader should give and accept a hug as the loving 
arms of  Christ, wrapped around you to support, 
strengthen and encourage you in your leadership 
role. Sometimes I give a hug, not so much that the 
other person needs it, but because I recognize that 
I need it.” Kaye is most thankful for her God-given 
gift of  hugging.

Scripture says, “Make every effort to keep the unity of  the 
Spirit through the bond of  peace” (Ephesians 4:3 NIV). 
God raises up different leaders with different gifts 

to serve His different purposes. Although a person 
is not a typical “take charge” personality, God still 
calls and equips all His people.

What qualities has God given you to use in 
leadership? He calls each of  His children to lead 
and mentor. Be assured He has, and will continue 
to equip you. Be encouraged to follow the Leader, 
Jesus Christ, as you engage in servant leadership in 
the Lutheran Women’s Missionary League. Enjoy 
the journey!

You may also consider sharing the leadership 
role for your Lutheran Women in Mission group. 
Is there a pair of  women who would consider 
working together in this way? Leadership in 
Pairs is an LWML resource available to guide 
women through the thought process of  shared 
leadership responsibilities. The terms “intentional 
mentoring”, “Society Sisters”, and “synergy” give 
vision to this paired leadership strategy and may be 
just what peaks the interest for a duo in your group.

Another helpful resource might be the Event 
Planner/ Guest Speaker: Partners with a 
Purpose. It provides step by step guidelines for 
a successful LWML event. Written by two well-
known speakers, this brochure-formatted resource 
is a must for every LWML leader’s toolkit. The 
practical tips make planning an event seamless 
from the initial contact, to the equipment check, to 
feedback gathering after the event.

Find both of  these helps on the LWML Website 
(www.lwml.org/developing-leaders), and God bless 
your leadership!

Follow the Leader
Guide me in your truth and teach me, for you are my God and Savior (Psalm 25:5a).
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Lead with a Hug 

http://www.lwml.org/developing-leaders


More Leader Helps 
Resource Links:  Available as free downloads – as easy as pie!

Volunteers in Christ’s Ministry:  This new resource provides practical, helpful ways to build, encourage, 
support and recognize your volunteers. More than a plan to recruit volunteers, this Leader Help 
focuses on inviting others to grow in faith and to see their service as a privilege.

Welcoming New Members … into your church family: This resource presents a plan designed around 
making personal contact with new members in your church and your LWML group. 

Linking Leaders: sharing free advice – icing on the cake!

LWML offers numerous Leadership resources for you. Now we’d like to turn the tables and ask 
you to be a resource for us. Each issue of Follow the Leader will pose a question or comment that we 
would like you to respond to. Maybe it will provide ideas for future articles. In 10 words or less, 
share your thoughts to this question: 

Follow the Leader
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She is a leader’s leader, creating unity and rapport among her group. She’s a true servant 
of  her Lord, exemplifying Christ’s love and care for those around her. She personifies the 
best leadership qualities among us. 

Ms. L, as she’s endearingly called, is usually on top of  her game. Not many details elude 
her. And yet, she invites you to follow her “confessions” as she comes clean to the miscues 
that plague even the most prepared leaders.

Confessions of Miss Leading:
I couldn’t believe it!

I thought I had everything covered to the last detail for our 
zone Spring Fling. Imagine my embarrassment when President 
Patti came to the podium to speak. The microphone was silent.

• We had to call the janitor at home.
• Wait for him to arrive at the church.
• Unlock the closet.
• Flip the switch and
• Turn on the speaker system.

We finally had sound!

This was a disruption to my perfectly planned day.

Note to Self: Prior to the event, inventory audio visual 
equipment and appoint a qualified operator!

Introducing LWML’s own  

Miss Leading

“What qualities do you admire in a leader?”  
Just click here to link your response to the Leader Development committee – we’d love to hear from you!

http://www.lwml.org/developing-leaders
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/23123/Volunteers.in.Christ_s.Ministry.FINAL.7.25.14.pdf
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/23160/welcoming_new_members2010.pdf
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