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How (NOT!) to “Fill the Ballot” 
 

[Please provide : one actress (Martha), one discussion leader, two copies of the sketch for 
the actress and leader, and, if desired, copies of a handout (see third page) for attendees.]  
 
Props : iPhone or telephone of choice, could be sitting at a table  
 
Setting : This sketch is one side of a phone conversation by Martha, a Nominating 
Committee member who is contacting potential candidates for election to an office. 
 
Nominating Committee Member Martha – First Try: [Dial phone number] Hullo, Mary? 
Martha here. Hey, I’m supposed to get someone to be secretary of our women’s group at 
church.  
 
They said you haven’t been doin’ anything in the group for awhile so they thought it was 
your turn. How ‘bout it? [Silence] Hello? Hello? 
 
Nominating Committee Member Martha – Second Try: [Dials another number] Hi, Marge. 
Uh, I mean Marilyn? Sorry, I’m workin’ from a list ….  
 
This is Martha. How’s your morning going? [Pauses] Me too, but I have a job I have to do 
this morning. You wouldn’t want to be the secretary of our women’s group at church next 
year, would ya? [Pauses] 
 
Oh, I don’t think you have to do much. You just hafta take notes at the meetings. [Pauses] 
What happens if you are not at the meeting? Oh, anyone can do it. It’ll be okay .… What?  
You think you have more to offer? Well, I’m sorry. Maybe next year. ‘Bye. 
 
Nominating Committee Member Martha : [Looks out and up.] Oh, Lord, this isn’t going so 
well. [Quiet, pondering, bows head in prayer.] Forgive me for not walking with You in this 
process. I know You promised to be with me. Help me to take the focus off myself and lead 
me to share words of love and encouragement with the women I call. Lord, make me Your 
hands and Your voice in this process. In Jesus’ name I pray. Amen. 
 
Nominating Committee Member Martha -Third Try: Hi, Marsha! Is this a good time to talk?  
This is Martha. I have something important to tell you. I am serving on the Nominating 
Committee for our LWML group at church, and I am pleased to tell you that your name has 
been suggested to be placed in nomination for Secretary of the Circle! 
 
At our Nominating Committee meeting, we discussed necessary leadership characteristics, 
and you are going to be so pleased to hear this. We talked about a leader being trusted by 
her followers, and having good judgment and integrity – qualities that inspire confidence. 
 
And, of course, a good leader is also considerate of others and is just generally helpful –  
you know, has that servant spirit. Isn’t it a joy that others see these characteristics in you? 
[Pauses] Well, it makes me happy to tell you. We know, too, that new leaders bring renewed 
energy and enthusiasm for sharing the love of Christ. 
  
So, Marsha, we ask you to prayerfully consider this request. Don’t give me a response right 
now. I will email a copy of the duties and responsibilities of the office to you. Now don’t be 
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overwhelmed by them; but instead be thankful for their detail and guidance. They will be 
extremely helpful. I’ll also include a special prayer from A Woman’s Praying Heart , an 
LWML prayer book,  that will help you during your time of consideration. 
 
Is your email address still marshaj@readytoserve.com? [Pauses] Great! I’ll share my phone 
number in the mailing. Please call if you have any additional questions. If I haven’t heard 
from you, I’ll call you next Sunday evening. We are excited about this special opportunity for 
you, Marsha, because we believe it will be a time for you to grow and to share the special 
gifts that God has given you. 
 
I’ll talk with you soon. Bye for now. God bless! 
 

Discussion Notes  
 

Discussion Leader: Thank you for your laughter. Humor is fun! Humor is entertaining! But if 
it doesn’t make a point, it has missed an opportunity to teach. So in case I have missed an 
opportunity, let me review the do’s and don’ts of a nomination call. 
 
WHAT NOT TO DO: 

• Don’t  just fill a spot. Let the nominee know that you are thinking of her . 
• Don’t  act as if you have a chore rather than joy and a challenge. 
• Don’t  fail to acknowledge God in the process. 
• Don’t  be unaware of the requirements of the office. 
• Don’t  devalue the person, the office, or the organization. 
• Don’t  expect an immediate answer. 

 
WHAT TO DO: 

• Do begin with prayer. Ask God to help you speak with sensitivity and understanding. 
• Do honor her time to talk. Your  time may not be her  time.  
• Do be ready to share the expectations of the office. 
• Do acknowledge why she was chosen for this opportunity and the special gifts God 

has given her. 
• Do show your confidence in her. 
• Do remind her that she is not alone in her deliberation process and in fulfilling her 

duties of office. First of all, God has promised, “I will never leave you nor forsake 
you” (Hebrews 13:5). Former leaders are there to help you with their experience and 
patience. 

• Do listen for clues to her desire/skills for another position. 
• Do verify contact information for her and for yourself. 
• Do set a follow-up time. 

 
The nomination process is key to not just filling the ballot but encouraging qualified leaders. 
Be kind to one another, tenderhearted, forgiving one another, as God in Christ forgave you  
 (Ephesians 4:32). 
Therefore encourage one another and build one another up, just as you are doing  

(1 Thessalonians 5:11). 
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