
Guide me in your truth and teach me, for you are my God and Savior (Psalm 25:5a).
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PASSING THE BATON
to Leaders for Joyful and Fulfilling Service

It takes teamwork! In a relay race, the passing of the ba-
ton from one runner to the next actually starts before the 
race begins. Runners practice the hand-off so as to make a 

smooth transition.

Likewise, planning for passing the baton from a leader to 
her successor starts before the election of officers and the ap-
pointment of women to other leadership positions in your 
LWML group.

First, begin by searching Scripture for the Lord’s guidance 
for wisdom in identifying leaders. A good leader is firmly 
connected to our Leader, Jesus Christ, Who is our source of 
wisdom. If any of you lacks wisdom, let him ask God, who gives 
generously to all without reproach, and it will be given him (James 
1:5). In the spring 2014 issue of Follow the Leader, we identified 
the qualities of leadership and painted a good picture of what 
an LWML leader may look like. 

But that’s not enough – our leaders need to be equipped to 
serve with these qualities. How do we do this? Like Solomon, 
we seek the Lord, Give me wisdom and knowledge, that I may lead 
this people (2 Chronicles 1:10 NIV).

Our Leader, Jesus Christ, will equip us with everything 
good for doing His will. He will guide us as we identify 
these leadership qualities in those who are nominated or ap-
pointed for positions in our LWML. When God chooses us 
to lead, He equips us as we follow His will for service. As 
the benediction at the end of Hebrews says, … equip you with 
everything good for doing his will, and may he work in us what is 
pleasing to Him … (Hebrews 13:21 NIV).

As the Lord identifies our leaders, and as they step forward 
to serve, we must be ready to support them in their work. 
Teamwork begins here, before the commitment is made to 
consider filling a leadership position. As the Lord guides the 
nominating committee in their search for prospective candi-
dates, it is necessary that they make the following informa-
tion available to each candidate:

•  An updated description of the position;
•  A schedule of responsibilities and calendar of events for 

the term of office; and
•  A copy of the bylaws, especially the portion pertaining to 

that particular position.
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LWML Resources
To read, save, and print FREE downloadable LWML resources  
from the Leader Development Committee, go to www.lwml.org.

This teamwork effectively begins the process of passing the 
baton from the outgoing leaders to the incoming leaders. Too 
often the candidate goes into a position not knowing the full 
scope of duties to be performed. Waiting until after the election 
is too late to provide this information.

Outgoing Leader – Passing the Baton
Before the election or appointment takes place, the outgoing 

leader begins the transition process by going to the Lord in 
prayer, thanking Him for the opportunity to serve Him, and 
praying for a smooth transition for the new officer. She also 

•  Makes sure all the files, forms, directories, and guidelines 
for the office are updated and in good order;

•  Removes any personal or unimportant correspondence; and
•  Sends files of historical significance to the archivist- 

historian.

Incoming Leader – Accepting the Baton
Before the election or appointment, the candidate does the 

following:

•  Reviews information provided by the nominating commit-
tee, as well as leader information on the LWML website, 
before accepting the nomination;

•  Thanks the Lord for the opportunity to serve in this leader-
ship position and prays that He will equip her to lead; and

•  Continues to search God’s Word for guidance.

After the election or appointment, the incoming and outgo-
ing leaders meet to pass and accept the baton. The outgoing 
leader welcomes and encourages the new leader, prays with 
her, and offers to keep her in prayer as she learns about her 
new position. They review information pertinent to the posi-
tion; the files, forms, directories, and guidelines are passed 
along. They stay in touch with each other in a mentor/mentee 
relationship. The outgoing leader makes herself available if the 
new leader has questions after the transition.

The teamwork continues as the outgoing and incoming 
leaders work together, providing for a smooth transition. 
As St. Paul writes …so that all may learn and be encouraged ...  
(1 Corinthians 14:31).

Portions of this material were taken from the LWML resource 
“Passing the Baton,” which can be found on the LWML website 
www.lwml.org.
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