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Lesson 3 
When We Forget Our Calling 

Now when it was evening, the disciples came to him and said, 
“This is a desolate place, and the day is now over; send the crowds away 

to go into the villages and buy food for themselves.”  Matthew 14:15  

 

 Jesus had been at it all day. Moving among the thousands. Healing the sick. Offering 

comfort. Telling them about a heavenly kingdom awaiting them. Putting His own needs aside. 

Focusing on shepherding the lost sheep. 

 Can you imagine His level of exhaustion – mentally, physically and emotionally? We’re 

never told that Jesus took a break, a drink, or a bite.  

 He just kept loving on the people. 

 

Take a moment to write out our study’s memory verse - Matthew 14:14: 

  
  
  
  

 In our third lesson, we are studying Matthew 14:15, which states: Now when it was 

evening, the disciples came to him and said, “This is a desolate place, and the day is now over; 

send the crowds away to go into the villages and buy food for themselves.”  

Having followed Jesus around the Sea of Galilee hours earlier, the massive crowd now 

finds itself stranded late in the day in an uninhabited, remote place. The problem? Finding food 

to feed the multitude.  

The scene recalls the nation of Israel wandering in the wilderness after God freed them 

from Pharaoh’s enslavement. Moses encountered the same problem. Finding food to feed the 

masses. How did God provide for the Israelites’ needs as recorded in Exodus 16:13-15?  
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God’s graciously provided manna for His people. Although it was not necessarily the 

food the people wanted -- it was the food they needed. How does Deuteronomy 8:3-4 reflect this 

truth?    

   

Both the Israelites in Old Testament times and the multitude gathered on that Galilean 

pastureland with Jesus had problems and didn’t know where to find the answer.  

Likewise, much of our life is made up of facing and solving one problem after another. 

Sometimes we can become overwhelmed by the questions and problems pressing in on us. When 

we face extended periods of angst and stress, our focus to remain physically nourished becomes 

threatened. Some turn to unhealthy food choices. Some lose their appetite altogether. Such 

behavior depletes our energy level causing additional angst. 

Jesus continually reached out to care for the lost and hurting. He taught and demonstrated 

that behavior to the disciples numerous times. And even though they witnessed Jesus’ example, 

let’s look at the disciples’ reaction to the people’s need for food.  

 

The Test 

At this point, we turn to John’s Gospel in order to fully understand this miracle. When 

Jesus first stepped out of His retirement on the mountainside after He and the disciples first 

landed and had time together, what does Jesus ask Philip in John 6:5?   

    

What does John 6:6 tell us that Jesus already knew?   

   

If Jesus already knew what He would do when evening came, why did Jesus ask Philip 

and not one of the other disciples? It was not a random choice on Jesus’ part. Philip originated 

from that area and would most likely know the resources and places where such food might be 

available.  

So the test clock had started. Did the disciples pass or fail? 
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Brainstorming 101 

If you have ever participated in a brainstorming session, you know that the first round of 

ideas thrown into the ring are the obvious, most basic, and can be easily dismissed. The first 

suggestions are the ones that have likely already been tried and failed. The first round serves the 

purpose of getting those types of routine ideas out of the way toward the deeper embedded fresh 

ideas. Experts agree that brainstorming sessions on any topic need to make it the third round of 

ideas before fresh, innovative ideas begin to surface.  

Have you experienced that truth? 

 

What was the result? 

 

Right off the bat, Philip’s knee jerk reaction reveals that he understands the enormity of 

the situation that Jesus brings to light. What did Philip say to Jesus in John 6:7?   

   

   

Philip shows a serious lack of initiative with his first round brainstorming suggestion 

about a lack of funds. A denarius represented the normal day’s wage for a common laborer 

(about 17 cents today). Philip’s suggested amount of two hundred denarii totaled nearly six 

months’ wages. Philip only sees that they did not even have a fraction of the money needed to 

buy enough food, even if they bought the cheapest bread available. 

God wants the best for us. That’s why He sent His Son. 

Philip thinks only of buying and answers only regarding that. He mentions the lowest 

possible amount, one that would give only “a little something” to each person, not by any means 

enough to satisfy the appetite. Jesus, of course, wants to bring out the hopelessness of buying 

food for all these people. Philip stops at the prohibitive price. He stops at hopelessness.  

Have you ever seen your situation as hopeless? 
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Why or why not? 

 

Has your mindset changed back toward hope? 

 

The second brainstorming session yields a slightly better suggestion: What does John 6:8-

9 reveal as the second option?   

   

   

So the disciples skirmished around through the crowd and made inquiry. Enter another 

disciple, Andrew, the brother of Simon Peter, with his suggestion to hijack a boy’s sack lunch. 

Now if we were grading the disciples on this test, Philip gets an F, Andrew perhaps a C. Andrew 

gets a higher grade because at least he offered a concrete idea to try out.  

Did you notice that Andrew didn’t try to “surprise” Jesus and the other disciples? He 

could have taken the boy’s offering, given a miniscule portion to several people, and announced 

with fanfare that His resourcefulness had saved a few from their growling stomachs. But such 

action would have robbed God from receiving the glory.  

Women tend to be people-pleasers to a certain extent, which can complicate situations 

unnecessarily. (Yes, I’m raising my hand as guilty.) Perhaps in the past you have “surprised” 

people by rushing forward with a solution, as well, only to discover it further complicated a 

situation.  

Andrew took his resources to the Source of power. Perhaps Andrew offered the loaves 

and fish to Jesus tongue-in-cheek to see how Jesus would react. We don’t know. But it’s obvious 

to everyone that it was barely enough food for one.   

Like deer in the headlights, Philip and the disciples only see a mass of nameless, faceless 

people. But they apparently do not see (or sufficiently appreciate) Jesus Himself. The solution to 

the problem was literally staring them in the face. Philip sees only the complete impossibility of 

the financial situation. Andrew sees the complete impossibility of the crowd/food proportion 

situation. The other disciples don’t even put forth a suggestion. 
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Philip is technically correct, but faithfully a bust. Why can’t he see Jesus here?  

Have you ever confronted a problem that was so far beyond your comprehension that you 

just shut down like Philip?  

 

What was the outcome? 

 

Philip sounds a lot like us sometimes – slow on the uptake. Jesus pointed out the problem 

to Philip early in the day when they first encountered the crowd. Jesus was about to spend all day 

with the crowd healing and teaching – giving Himself to the multitude out of compassion. But 

before He began, He threw out the test question to Philip.  

Although Scripture does not detail Philip’s immediate actions, picture a possible scenario 

with me: Philip heads over to the other eleven and informs them that they are going to have to 

figure out how to feed all those people while Jesus does His thing.  

The only reply that Jesus received from Philip was that it would take more money than 

they had in their treasury to provide nearly enough for so many people. This scenario reminds us 

of Jesus’ first miracle at Cana at the beginning of His public ministry.  

What miracle did Jesus perform in Cana according to John 2:1-11?   

   

   

It is ironic that the last words of John 2:11 tell us, and his disciples believed in him. So 

what happened to the disciples’ level of belief in the expanse between Cana and this remote 

place? Jesus’ impact and miracle-working power had not dwindled. So what happened? 

Time.

Time has a pesky way of interfering with our memory in times of stress when it comes to 

God’s faithful provision.  

Regardless of our faulty memories, God’s faithfulness is never faulty. 
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Now as evening approaches, the disciples cannot stand the pressure any longer. What 

does Matthew 14:15 tell us?   

   

   

Jewish customs differentiated evenings into a first evening and a second evening. The 

first evening began at the decline of the day between 3:00-6:00 p.m. The second evening began 

at sunset. The reference for this feeding of the five thousand is for the first evening, so we know 

that the day had already been spent teaching and healing. 

Despite witnessing Jesus’ numerous miracles time and again for two years, the disciples 

only offer Him the facts about their situation that He already knows. There’s too many people. 

There’s not enough food. There’s not enough money. There’s not enough time.  

Not enough. 

Have you ever found yourself similarly doubting God’s provision? 

 

Jesus does not get upset. The ever-patient Shepherd simply listens. 

So as one, they approach Jesus with their idea: scatter the crowd so that at least some of 

them might be able to find food in the villages along their way back home before everything 

closes down for the night. 

Wouldn’t you have loved to see Jesus’ face at that point? Jesus thought about the needs 

of the multitude when the crowd first appeared and He already knew what He would do. The 

disciples didn’t think about the needs of the crowd until late in the day and had no clue how to 

meet those needs.  

They waited until the situation became critical and then just wanted to turn the people 

away. 

The disciples oftentimes seemed quick to dismiss the needy. How do you see them doing 

so in these passages? 

Matthew 15:23   
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Mark 6:36   

   

Mark 10:13   

   

Luke 18:15   

   

Before we judge the disciples harshly on their lack of faith or compassion, haven’t you 

dismissed the needs of others at one time or another? I know that I have. Or perhaps you know of 

someone’s particular need, yet delay in offering to help. 

What might cause that behavior? 

 

During those times when I dismiss the needs of those around me, more often than not 

self-centeredness has taken over. I’m tired. I’m busy. I’m not equipped to provide. I don’t have 

enough to go around. The list of excuses is long and most unflattering -- and all focus on self. 

The disciples failed this test spectacularly. Oftentimes, so do we. As His hands and feet 

on earth, Jesus has given you and me the task of shepherding the lost. He reminded the disciples, 

as He reminds us today, that we are to extend His love and compassion to help others in need.  

In what context are plentiful supplies furnished in time of need in the following verses? 

 For ______________________ in __________________________: Deuteronomy 2:7 

 For ______________________ in __________________________: 1 Kings 17:6, 16 

 For ______________________ in __________________________: 1 Kings 19:1-6 

 For ______________________ in __________________________: 2 Kings 3:20 

 For ______________________ in __________________________: 2 Kings 4:1-6 

 For ______________________ in __________________________: 2 Kings 7:1-8 

 For ______________________ in __________________________: Matthew 14:20 

 For ______________________ in __________________________: Philippians 4:19 
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The disciples’ suggestion boiled down to one disappointing mandate: Send the people 

away from Jesus. They did not say that in so many words, but their actions shouted it loud. 

Without realizing the impact of their suggestion, the disciples want to turn away the hungry from 

the Bread of Life. 

How many times do we suggest a solution to someone without realizing the overarching 

spiritual impact? 

In that Galilean multitude, there were sick and hurting people. Perhaps some had spent all 

of their money on doctors or medicine. Could they even afford to buy a meal if they needed to?  

When my Dad struggled with cancer for two and a half years, I remember the staggering 

amount of his medical bills. Had he not been covered by insurance, I don’t know how those 

astronomical costs would have possibly been covered. The same principle applied when it was 

time to lay him to rest.  

Have you faced such a financial situation with you or a loved one’s health? 

 

 

Did anyone offer unhelpful suggestions to you?  If so, what did that cause you to feel? 

 

 

In this scenario, the disciples assume that (1) there will be enough food available to the 

crowd on their way home, and (2) the people have the money to pay for it. Those are two pretty 

big assumptions. 

But Jesus had not forgotten the needs of the crowd. He had purposely waited until the 

disciples ran out of ideas. After posing the question to Philip, Jesus proceeded entirely 

unconcerned, as though the problem did not exist, until evening was approaching and everybody, 

the disciples included, grew hungry.  

They did not even think to ask Jesus if He had a solution. 
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Perhaps the disciples were annoyed that Jesus kept the crowd so long. In stark contrast to 

how Jesus welcomes the sick and hurting, the disciples become very abrupt with Jesus. They are 

clearly upset. They do not preface their command to Jesus with the usually respectful, “Lord.” 

They simply tell Jesus, almost literally, the time of day, where they are, and what He should do.  

The disciples find the nerve to tell God in the flesh what He needs to do. Gasp! 

But when you and I reach the end of our patience or resources, don’t we sometimes do 

the same thing?

 

They seem to feel that Jesus is so absorbed with people’s spiritual needs that He does not 

notice their physical ones. Perhaps the disciples’ noses are a tad out of joint that He does not 

notice their own fatigue. They expected time with Jesus, debriefing, and refreshment. Their 

disappointment and perhaps exhaustion shows in their disrespectful, abrupt speech toward Jesus. 

Through this story, Jesus challenges all His disciples – all the Philips through the 

centuries – to use a little imagination, under the power of Jesus’ enabling little questions, and so 

grow a little faith.  

Let’s review our Bible memory verse for our study.  Write out Matthew 14:14 once more: 

  
  
  
  

Closing

Tests can be difficult under any circumstance. And to be honest, you and I may not 

appreciate them very much. Especially if we’re worn out.  

But when God administers a test, we can be assured of one very important truth: He is not 

testing us toward failure. He is testing us toward trust.  

Jesus did not test the disciples here just to watch them fail. He wanted them to think 

outside the box. Consider options that figured Him into the solution equation.  
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He wanted them to trust that He could provide. 

He provides us with forgiveness, life and salvation through the means of grace. He 

provides for our spiritual needs, and will provide for our physical needs, as well. 

And He does this with you and I each day. When our situations seem overwhelming and 

beyond our capabilities, we can trust that they are not ever beyond God’s. 

 

Close with prayer: 

Father, thank you for loving me enough to test me. When I’m tired, I can offer so many excuses 

that are self-centered. Focus my mind and heart to notice those in need. Surround me with 

willing workers with whom I can brainstorm and trust You for the solutions. In Jesus’ name, 

Amen. 
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DVD LISTENING GUIDE 
~Lesson 3~ 

 
God is always _________________ than our _______  ______________________. 

 

 

Our culture says to _________________ it, but when it comes to faith, __________ it.  

DVD Listening  Guide
Lesson 3
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