
 
    Frequently Asked Questions (FAQ) 
 
1. What is the purpose of the H2H Sisters Program?                                                                  
 
Answer: To connect women leaders from ethnic congregations of the LCMS to 

the life and work of the LWML. 
 
2. Why is a separate H2H Sisters Program necessary?                                                               
 
Answer: Because women connected with LCMS ethnic ministries are often new to 

the LCMS and this, together with possible language barriers, isolates women 
from the rest of the church body and organizations, such as LWML. 
Connecting with them requires an intentional and ongoing effort. 

 
3. Why should ethnic women be a part of the LWML?                                                         
 
Answer: They are already part of the LCMS family and bring vitality and 

giftedness to the life and work of the church and the LWML. God’s plan is for 
us to serve Him and the world with all the diversity He provides. 

 
4. Why are ethnic women leaders the best leaders for a H2H Sisters Program?                 
 
Answer: They understand the cultural dynamics from the inside. The goal of H2H 

Sisters is to involve ethnic women as leaders, and women of ethnic 
communities will always be more effective in reaching women from various 
ethnicities than women who do not have that background. However, until 
such women are identified and/or mentored, the program would benefit from 
the service of women from non-ethnic backgrounds in these positions, as 
long as they have had experience in cross-cultural ministry and have a 
passion for reaching ethnic communities. 

 
5. What if we don't have ethnic congregations in our area?                                                      
 
Answer: There are diverse communities throughout our country and the LCMS 

has developed ethnic ministry outreach in every district. Discover those 
ministries through your LCMS district office.  If there are none yet, find out 
how you can support the district effort to reach out to ethnic communities in 
your area. 

 
6. Is the H2H Sisters Program designed to enhance our evangelism efforts among 

ethnic communities?                                                                                                                     
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Answer: Not exactly. The H2H Sisters Program is designed to connect, engage, 

invite, and mentor ethnic women leaders who are ALREADY in LCMS ethnic 
congregations. As we support and strengthen them, they will be better 
equipped to reach out to ethnic communities in their areas. Therefore, 
outreach to ethnic communities is enhanced, but indirectly. 

 
7. Is the H2H Sisters Program a temporary program with limited duration?                 
 
Answer: The LWML sees the value in intentionally reaching out to diverse women 

in our church body and has made the H2H Sisters Committee a standing 
committee. 

  
8. Must those ethnic women leaders identified for the H2H Sisters Program speak 

English?                                                                                                                            
 
Answer: Yes, they should have a working knowledge of the English language 

because they will be the bridge between the LWML and the women of their 
congregations who do not speak English. 

 
9. I have an ethnic friend who is dynamic but isn't connected to one of our churches. 

Would she be a candidate for the H2H Sisters Program and is this a way to 
connect her to a congregation?                                                                                                                       

 
Answer: No. This program is designed for women leaders actively engaged in 

ministry with an LCMS ministry.  
  
10. What if we have a dynamic woman leader from a diverse ethnic background, but 

she is not a member of an ethnic congregation but a mainline congregation? 
Would she be a good candidate to be a H2H Sisters Program leader?                                                 

 
Answer: Yes, because of her diverse, ethnic background, she may be very 

effective at developing relationships of trust with women from ethnic 
backgrounds and congregations. 

 
11. Does a H2H Sister need to belong to a LWML local society in her district? 
 
Answer: No.  Often, this is a first entry for ethnic women to the LWML.  
 
12. Can a H2H Sister belong to the LWML as a member-at-large if her society 

becomes inactive? 
 
Answer: Yes. LWML has individual membership for women who do not have a 

society in their congregation.  
 
13. May a H2H Sister belong to a non-ethnic LWML society? 
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Answer: Yes. It would be a great way for her to participate in outreach ministry by 

offering her a way to support other women of ethnic heritages in her zone 
and district as long as she is clear about the purpose statement of H2H. 

 
14. If a H2H Sisters District Leader can no longer perform her duties, what is the 

appropriate action to obtain a replacement? 
 
Answer: Speak to her District President. The national committee is a good 

resource for the District President to assist in recommending someone who 
can attend an upcoming training at a national convention.  

 
15. Is there a H2H Sisters District Leader timeline that will help her organize and fulfill 

the expectations of the national committee? 
 
Answer: Yes. It is in the H2H Sisters District Leader Manual. 
 
16. Can a Deaconess serve as the H2H Sisters District Leader for her district? 
 
Answer: Yes!  
 
17. What is the H2H candidate profile for consideration as a H2H District Leader? 
 
Answer: Preferably she is an ethnic woman leader from one of the ethnic 

ministries of the district.  In addition, a woman who has experience in cross-
cultural ministry and a passion for reaching out to other cultures and can 
build bridges for ethnic ministries in her district might be considered to act 
as a H2H Sisters District Leader.  

 
18. What is the H2H candidate profile for consideration as a H2H Sister district team 

member? 
 
Answer: She is a woman leader in an ethnic ministry with a working knowledge of 

the English language.  The language requirement only exists because the 
training sessions are conducted in English and also a woman with a working 
knowledge of English can contribute to the larger work of the LWML and the 
church-at-large. 

 
19. What is the basic difference between serving as a H2H District Leader and a H2H 

Sister team member? 
 
Answer:  The H2H Sisters District Leader coordinates the H2H Sisters Program 

together with her District President and/or District Executive Committee. A 
H2H Sister is a leader in her ethnic ministry and may work on the H2H 
Committee in her district. 
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20. How long can a H2H Sisters District Leader or Sister team member serve the 
LWML district in their positions?  

 
Answer: The goal would be to serve for at least two biennia. During the first 

biennium, the H2H Sisters District Leader lays the groundwork for 
establishing a H2H Sisters Committee and setting standards to organize the 
district H2H Sisters Program. She needs to establish a relationship of trust 
with the district leadership and solicit their support, so that the H2H Sisters 
Program will become a vital part of their district.  

 
H2H Sisters may serve more than one biennium on their district H2H 
Committee. Membership on that committee should change after two biennia 
so that more women have a chance to participate in their district.   

 
21. How are H2H District Leaders selected? 
 
Answer:  They are recommended by ethnic women leaders, district mission 

executives, national ethnic ministry leaders, LWML District Presidents, 
national LWML committee members or other LWML leaders. 

 
22. How does a H2H Sister obtain the opportunity to serve on a national committee for 

the LWML? 
 
Answer:  During training at a national convention, the H2H Sister prayerfully 

considers where her gifts might be a blessing for the work and life of the 
LWML and whether she can devote time to volunteer in such a position. She 
then fills out the Personnel Resource Profile, declaring her willingness to 
serve and describing her areas of giftedness.  It is submitted through the 
chairman of the H2H Sisters Committee to the LWML President or the H2H 
Sister herself can send it to the LWML President. The LWML Executive 
Committee meets in August after the convention. They prayerfully consider 
the people who have submitted forms and make recommendations about 
who should work on the committees for the biennium. The LWML President 
first calls those recommended as chairmen to request that they serve in the 
position proposed by the Executive Committee. Once the chairmen are in 
place, the vice president of each department contacts the other women who 
have been recommended to serve on the committees of her department and 
asks them to accept the two-year commitment to serve on the LWML national 
committee. 
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