
But God, being rich in mercy, because of 
the great love with which he loved us, 
even when we were dead in our trespasses, 
made us alive together with Christ — by 
grace you have been saved — and raised 
us up with him and seated us with him 
in the heavenly places in Christ Jesus, so 
that in the coming ages he might show the 
immeasurable riches of his grace in kindness 
toward us in Christ Jesus. For by grace you 
have been saved through faith. And this is 
not your own doing; it is the gift of God, 
not a result of works, so that no one may 
boast. For we are his workmanship, created 
in Christ Jesus for good works, which God 
prepared beforehand, that we should walk in 
them (Ephesians 2:4-10).

Guide me in your truth and teach me, for you are my God and Savior. Psalm 25:5a

Servant Leadership

follow the leader

Jane L. Fryar has written a book for the 
CPH Christian Leadership Series entitled 
Servant Leadership Setting Leaders Free that 
presents a servant leadership model for the 
church. In it she writes, “… today Jesus still 
lives among us as ‘the One who serves.’ He 
not only modeled a better way of life and of 
true leadership for us; He sacrifi ced Himself 
on the cross and rose again to remove the 
guilt of our selfi shness and sinful pride. 
Through Word and Sacrament He is even 
now remaking us in His own image, 
creating within each of us a servant’s heart, 
a heart of compassion and love just like His 
own (Ephesians 2:4-10)” (p. 9).

She identifi es fi ve values of a servant 
leader:
  “Servant leaders place a premium on 

service … this [helps] followers attain 
their own personal goals. “

  “Servant leaders want each follower to 
live a life of signifi cance and purpose 
… [they] focus followers’ efforts on 
worthwhile goals, and they affi rm and 
encourage followers.”

  “Servant leaders value the freedom and 
dignity of the individual. They rely on 
the art of persuasion to create consensus 

and community, instead of forcing 
compliance.”

  “Servant leaders want followers fully to 
develop their gifts and abilities … ”

  “Servant leaders value wholeness 
and growth for their followers and 
themselves.”
“Note that these are not a collection of 

random values; each strand is interwoven 
with the others. The value patterns result in 
attitudes that lead to specifi c actions” (pp. 
12-13).

To read and utilize this resource, order 
it from CPH: Servant Leadership Setting 
Leaders Free, copyright©2001 by Jane 
L. Fryar and published by Concordia 
Publishing House, St. Louis, Missouri.
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LWML Resource Spotlight: Personal Development
“You did not become what you are overnight – you developed – via stages in growth, a 

process that continues as long as you have your faculties. When we talk about PERSONAL 
DEVELOPMENT, we are talking about the growth or development of the whole person – 
spiritual, mental, and physical – the kind of person God had in mind when He fi rst created 
you, giving you a body, mind, and spirit. He expects you to expand or grow in all three areas 
of your life.”

The stages of growth are pictured as a fl ower with six petals, each petal representing a 
stage of development, with the center being Christ. They are:

1. Identify and develop spiritual gifts and talents.
2. Increase and develop mental processes and skills.
3. Care for and sustain a healthy body.
4. Care for and sustain nature.
5. Grow in love and service to fellow Christians.
6. Grow in love and service to the world.

If this has piqued your interest in learning more, download the entire resource at 
http://www.lwml.org/resources/leader_development/index.php or order it from the LWML 
Catalog (#7140). 
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“… today Jesus still lives among 
us as ‘the One who serves.’ 

He not only modeled a better 
way of life and of true leadership 

for us; He sacrifi ced Himself 
on the cross and rose again 
to remove the guilt of our 

selfi shness and sinful pride.”
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Jesus – The Servant Leader
Jesus called them together and said, “You know that the rulers of the Gentiles lorded over 

them, and their high official exercise authority over them. No so with you. Instead, whoever 
wants to be great among you must be your servant, and whoever wants to be first among you 
must be your slave – just as the Son of Man did not come to be served but to serve, and to give 
His life as a ransom for many” (Matthew 20:25-28 NIV).

Ken Blanchard and Phil Hodges wrote a book titled The Servant Leader (copyright ©2003 
by Blanchard Family Partnership and Phil Hodges and published by J. Countryman®, a 
division of Thomas Nelson, Inc., Nashville, Tennessee). In it they ask, “Whom Do You 
Follow?”  and  “How Will  You Lead?”

“In His instruction to His first disciples on how they were to lead, Jesus sent a clear message 
to all who would follow Him that leadership was to be first and foremost an act of service” (p. 
12). That seems to be right in line with how the women of the LWML should, could, and 
do operate.

Two aspects of servant leadership 
modeled by Jesus are having a vision 
and implementing it. First let’s look 
at the vision. “A clear purpose or 
mission provides direction” (p. 47). 
Next is implementation of servant 
leadership. The example often used 
is of Jesus washing his disciples’ feet. 
He modeled the role of service in love, 
which was His vision in action. In 

doing so He also made the disciples partners of that vision.
How did Jesus stay on track in His servant leader role? How did He manage the stresses 

and daily pressures without losing His vision?
He spent time alone with God – away from human contact for a length of time. Paul 

exhorts the church at Philippi: … do not be anxious about anything, but in everything by prayer 
and supplication with thanksgiving let your requests be made known to God. And the peace of 
God, which surpasses all understanding, will guard your hearts and your minds in Christ Jesus 
(Philippians 4:6-7).  “Just suppose prayer was your fi rst response instead of your last resort 
when facing new challenges or an old temptation” (p. 91).

He also stored up the Word of God to prepare for challenges. We fi nd this assurance in 
2 Timothy 3:16-17 (NIV), All Scripture is God-breathed and is useful for teaching, rebuking, 
correcting and training in righteousness, so that the servant of God may be thoroughly equipped 
for every good work.

So, what are the next steps? 
  Look back at the leadership 

recommendations and identify an area that 
needs your attention.

  Look at your daily habits and decide 
if changes need to be made to include 
solitude, prayer time, and Bible study.
Developing the characteristics of a Christ-

like servant leader can transform how you 
lead in positive ways. Work on those habits 
and don’t forget to call on Jesus for guidance 
and inspiration during your leadership 
journey! He desires to be in a relationship 
with you as you serve Him and His people.

We have seen this saying, “Stressed 
is desserts spelled backwards,” and it is 
true that we often turn to sweets and 
other unhealthy habits when we face 
stressful situations. So how should we 
care for and sustain a healthy body? 

Tips include:
  Eat regularly (don’t skip breakfast).
  Eat moderate portions of a balanced 

diet, especially fresh, whole foods 
(vegetables, fruit, whole grains, low-
fat dairy).

  Drink water with every meal and 
throughout the day.

  Avoid smoking and excessive 
drinking.

  Exercise regularly (at least 30 
minutes a day).

  Sleep 7 – 9 hours a night.

Ideas for reducing stress include:
  Find humor in your day – laugh!
  Stretch gently (20 - 30 seconds with 

deep breaths).
  Plan ahead and organize.
  Play – work on a hobby – do 

something you enjoy.
  Pamper yourself.
  Listen to music.
  Spend time in prayer and/or 

devotion.
  Cultivate a thankful frame of mind.
  Help someone else.

Remember some of these things 
can be done together! Maybe your 
stretching incorporates music, 
Scripture, or prayer. Maybe your hobby 
helps someone else. Maybe your 
planning time can be done with a cup 
of tea or coffee … or while your nails 
dry. Maybe your prayer time includes 
listing your blessings and thankful 
praises.

With a focus on the stewardship of 
your body, mind, and soul to God’s 
glory, you can be healthier and less 
stressed in 2013.

“Servant leadership starts with 
a vision and ends with a servant 

heart that helps people live 
according to that vision.” 

Ken Blanchard & Phil Hodges

LWML Resource
To read how LCMS deaconesses utilize 
this servant leadership example, see the 
article in the Fall 2011 Lutheran Woman’s Quarterly: 
http://www.lwml.org/resources/quarterly/2011/fall11/how-beautiful.pdf.
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