
Guide me in your truth and teach me, for you are my God and Savior. Psalm 25:5a

Leadership 
Resources Sought

Mentor / Mentee / Me?

follow the leader

As active LWML women we are given 
many opportunities to mentor and be 
mentored. Why should we seek those 
opportunities or act upon them?
 � Could it be to encourage one another 

as Paul urged the early Christians in 1 
Thessalonians 5:11? Therefore encourage 
one another and build each other up, just 
as in fact you are doing.

 � Could it be to develop leadership 
qualities in ourselves or others? Dr. John 
C. Maxwell in his book, Developing the 
Leaders Around You (Thomas Nelson 
Publishers, Nashville ©1995 by INJOY, 
Inc.) writes, “… nurturing has the ability 

to transform people’s lives” (p 69).
 � Could it be to follow Biblical examples of 

effective ministry? 
Yes. Yes. Yes!
So, how do we go about this mentoring 

relationship? In the book referenced above, 
Dr. Maxwell uses the BEST acronym as a 
reminder of what people need to do as they 
mentor and develop leadership qualities (p 
61).

Believe in them
Encourage them
Share with them
Trust them

That recommendation parallels the 
example used by Jane Fryar in her book 
Servant Leadership (CPH, St. Louis ©2001 
by Jane L. Fryar). She cites Luke 10:1-12 as 
Jesus appoints the 72 to go out ahead of Him. 
In those verses we read His instructions. 
What a challenging commission: lofty 
responsibilities – meaningful duties – 
learning by doing! Then in verses 17-22 we 
read how He acknowledged and celebrated 
their accomplishments and gave God the 
glory. Jesus modeled the BEST! We have 
only to model Him as we build relationships 
for further development and training. That 
is mentoring.

“Older to younger, peer to peer, experienced to novice – mentoring happens 
all around us in many settings.” - Woman to Woman Mentoring, LWML

The Leader Development 
Committee is seeking resources 
that support developing 
leadership qualities and 
mentoring relationships. If you 
have any questions, suggestions, 
or experience with these topics, 
we would like to hear from you! 
Please email depor@lwml.org and 
put Leader Development in the 
subject line so the message can be 
forwarded to us. Thank you!
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Mentoring is a process of opening and sharing our lives with others. It can be a 
short-term or long-term relationship with another person to help her/him grow 
physically, emotionally, or spiritually. In some situations we serve as mentors to 
others, and in other situations we need mentors ourselves. Mentoring does not 
mean, “What can I teach you?” Instead, it means, “How can I help you?” Mentors 
invest themselves in others as Christ’s ambassadors one life at a time. They do 
not have to be perfect or have all the answers. They do need to take the risk to get 
involved in someone else’s life for the right reasons. Jesus, our master mentor, is 
involved in our lives. He feels our pains and knows our joys. As mentors, we are 
not taking the place of Jesus, but we can share our relationship with the Lord with 
someone else to help her/him grow in a personal relationship with Him.

This is the introduction of the Woman to Woman Mentoring resource from 
LWML. It is available as a free download on the Leader Development web page
www.lwml.org/resources/leader_development as well as a 
print copy (#11601) from the LWML Catalog or online. 
This resource will guide you through intentional 
mentoring. It encourages one-on-one mentoring 
relationships among culturally and ethnically diverse 
groups of women and includes devotions, Bible 
studies, a sketch, and community building exercises. 
It can be used as one unit for workshops or retreats or 
as individual segments. The cover look may be new, 
but the teachings within are timeless.

LWML Mentoring 
Resources Tailored for You



Whether you will continue to mentor 
an incoming officer or will simply transfer 
materials to an incoming officer, these tips 
from the LWML Resource Passing the Baton 
might be helpful in the transition process.

 � Make Updates
 » Update files, forms, guidelines 

for office, calendar of events, and 
directories.

 » Put pertinent information on a disk so 
that it can be recycled with updating 
(save it as a text document so it can be 
shared between software programs).

 » Update records and minutes that 
belong to the office and should be in 
order.

 � Clean House
 » Items of historical significance should 

be sent to the archivist-historian.
 » Remove unimportant or personal 

correspondence.
 » When in doubt, do NOT throw it out.

 � Meet with New Officer
 » Review together all records, 

files, and materials, those 
on paper and on disk.

 » Highlight items of extreme 
importance.

 » Remember you are there as 
a servant, a resource, and a 
mentor.

 » Make certain there is an 
understanding of what 
needs to be done and when 
it needs to be done.

 � Pray For and With the New 
Officer
 » Make yourself available to 

the new officer.
The entire LWML resource 

Passing the Baton/Accepting the Baton 
is available as a free download at  
www.lwml.org/resources/leader_development 
or in print (#71227) from the LWML Catalog 
or online.
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Calling All Barna-Babes:  
We Have Mentoring Tools for You! By Arlene Price

For those of you who attended the LWML Convention in 
Peoria, you know what a Barna-Babe is! For those of you unable 
to join us in Peoria, let me fill you in. Rev. Dr. Reed Lessing led 
our Bible studies and he described how Barnabas mentored 
Paul and showed him the ropes when Saul first converted to 
Paul. Barnabas introduced Paul to the other apostles and church 
leaders and coached him until he was ready to take the reins. 
Barnabas helped Paul start his ministry of spreading the Gospel 
throughout the land.

As we share the gospel and serve the Lord with gladness, 
the women of LWML can be Barna-Babes by mentoring others, 
just like Barnabas mentored Paul. The Leader Development 
Committee has developed a number of mentoring resources over 
the past biennium to assist you in becoming a Barna-Babe!

Here’s a snapshot of what we have for you in the NEW 
2011 Mentoring Resource Kit. Each segment is available as a free 
download at www.lwml.org/resources/leader_development.
 � Helpful resources for Mentoring*

*The script includes timely and practical information from 
leaders in this field: Dr. John C. Maxwell, Paul Stanley, and Ron 
Lee Davis, plus a complete bibliography for further reading.
 � Helpful Resources for Mentoring PowerPoint Presentation
 � Dr. Mary Hilgendorf’s Naomi/Ruth Bible Study Participant 

Guide
 � Naomi/Ruth Bible Study PowerPoint Presentation
 � Naomi/Ruth Bible Study PowerPoint Script

 � Mentoring Brunch
 � Mentoring Match Up Game and Answer Key

We have many opportunities to mentor in our daily lives: 
someone at work, a new confirmand at church, or a fellow sister 
in Christ. We can share our experiences with others, and the 
Mentoring Resource Kit can help in this process.

These tools are designed to help us be good mentors and 
mentees. You know the old saying … “Each one, teach one.” This 
applies to mentoring as well. Someone mentored Barnabas, and 
he in turn mentored Paul. Paul went on to mentor Timothy and 
many others.

In 1 Timothy 6:17-19, Paul 
writes, Command those who 
are rich in this present world 
not to be arrogant nor to put 
their hope in wealth, which 
is so uncertain, but to put 
their hope in God, who richly 
provides us with everything 
for our enjoyment. Command 

them to do good, to be rich in good deeds, and to be generous and 
willing to share. In this way they will lay up treasure for themselves 
as a firm foundation for the coming age, so that they may take hold of 
the life that is truly life.

Be a Barna-Babe and share the love of Christ. Find out for 
yourself how rewarding it is to be a mentor!

Command them to 
do good, to be rich 
in good deeds, and 
to be generous and 

willing to share.

Tips for the Outgoing Officer/Leader

Check out our web page at  
www.lwml.org/resources/leader_development 

for other great tips!
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available as a free download at www.lwml.
org/resources/leader_development or in 
print (#71227) from the LWML Catalog or 
online.

Vol. V No. 2  Spring 2012follow the leader

Calling All Barna-Babes:  
We Have Mentoring Tools for You! By Arlene Price

For those of you who attended the LWML Convention in 
Peoria, you know what a Barna-Babe is! For those of you unable 
to join us in Peoria, let me fill you in. Rev. Dr. Reed Lessing led 
our Bible studies and he described how Barnabas mentored 
Paul and showed him the ropes when Saul first converted to 
Paul. Barnabas introduced Paul to the other apostles and church 
leaders and coached him until he was ready to take the reins. 
Barnabas helped Paul start his ministry of spreading the Gospel 
throughout the land.

As we share the gospel and serve the Lord with gladness, 
the women of LWML can be Barna-Babes by mentoring others, 
just like Barnabas mentored Paul. The Leader Development 
Committee has developed a number of mentoring resources over 
the past biennium to assist you in becoming a Barna-Babe!

Here’s a snapshot of what we have for you in the NEW 
2011 Mentoring Resource Kit. Each segment is available as a free 
download at www.lwml.org/resources/leader_development.
 � Helpful resources for Mentoring*

*The script includes timely and practical information from 
leaders in this field: Dr. John C. Maxwell, Paul Stanley, and Ron 
Lee Davis, plus a complete bibliography for further reading.
 � Helpful Resources for Mentoring PowerPoint Presentation
 � Dr. Mary Hilgendorf’s Naomi/Ruth Bible Study Participant 

Guide
 � Naomi/Ruth Bible Study PowerPoint Presentation
 � Naomi/Ruth Bible Study PowerPoint Script

 � Mentoring Brunch
 � Mentoring Match Up Game and Answer Key

We have many opportunities to mentor in our daily lives: 
someone at work, a new confirmand at church, or a fellow sister 
in Christ. We can share our experiences with others, and the 
Mentoring Resource Kit can help in this process.

These tools are designed to help us be good mentors and 
mentees. You know the old saying … “Each one, teach one.” This 
applies to mentoring as well. Someone mentored Barnabas, and 
he in turn mentored Paul. Paul went on to mentor Timothy and 
many others.

In 1 Timothy 6:17-19, Paul 
writes, Command those who 
are rich in this present world 
not to be arrogant nor to put 
their hope in wealth, which 
is so uncertain, but to put 
their hope in God, who richly 
provides us with everything 
for our enjoyment. Command 

them to do good, to be rich in good deeds, and to be generous and 
willing to share. In this way they will lay up treasure for themselves 
as a firm foundation for the coming age, so that they may take hold of 
the life that is truly life.

Be a Barna-Babe and share the love of Christ. Find out for 
yourself how rewarding it is to be a mentor!

Command them to 
do good, to be rich 
in good deeds, and 
to be generous and 

willing to share.

Tips for the Outgoing Officer/Leader

Check out www.lwml.
org/resources/leader_

development for great tips!


