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Guide me in your truth and teach me, for you are my God and Savior. Psalm 25:5a

Do you consider 
yourself a mentor?

Yes? No? Maybe? Here is a 
better question to ask: Have you 
helped someone grow before? 
Of course, you have! Then, you 
have been a mentor. Mentoring 
is “How can I help you?” It is a 
relationship with another per-
son to help them grow physi-
cally, emotionally, or spiritually. 
How can you more effectively 
help someone?

The Leader Development 
Committee is reviewing/updat-
ing current LWML resources 
that support developing leader-
ship qualities and mentoring 
relationships with the intent 
to develop a user-friendly and 
easily accessible format for their 
use. If you have any questions, 
suggestions or experience with 
these topics we would like to 
hear from you! Please e-mail 
depsr@lwml.org and put Leader 
Development in the subject 
line so the message can be for-
warded to us.

It’s a Two-Way Street

follow the leader

What Makes a Good Mentor-
Mentee Relationship?

Webster defines mentor as a trusted 
friend, counselor or teacher, usu-

ally a more experienced person. Some 
professions have mentoring programs in 
which newcomers are paired with more 
experienced people, who advise them and 
serve as examples as they advance.1

Mentors provide expertise to less expe-
rienced individuals to help them advance 
their careers, enhance their education, 
and build their networks. In many differ-
ent arenas people have benefited from 
being part of a mentoring relationship, 
and that includes LWML!

When I first got started in LWML, I had 
two very special role models: my Mom 
and Judy Barnes, an active LWML mem-
ber in our District. These special women 
served as mentors and role models to me 
in my walk with the Lord and in becom-
ing active in LWML at a local society 
level, then zone level, then district level, 
and now national level.

Coming from a scientific background, I 
had to do a literature search on mentor-
ing relationships, and there are certainly a 
number of studies on what makes a good 
mentoring relationship. 2-4

There are studies that report on the 
desired characteristics of mentees: taking 
the initiative, having a commitment to 
the success of the relationship, having a 
passion to succeed, being willing to learn, 
being selective in accepting a mentor’s 
advice, preparing for mentorship meetings, 
completing agreed upon tasks, responding 
honestly to feedback, and having the cour-
age to face weaknesses and make changes. 

At the same time, there are studies that 
report on the desired characteristics of 
mentors: interpersonal skills, patience, 
honesty, accessibility, and dedication 
to the mentoring relationship. A good 
mentor provides moral support, words 
of wisdom, and celebrates the success of 
the mentee. The mentoring relationship is 
based on trust, mutual respect, and open 
communication. 

Any mentoring relationship must be 
nurtured, because there are certainly 
many competing demands and time 
constraints that can be a barrier to men-
toring. Studies suggest that successful 
mentoring programs include training and 
education, blocking out time to foster 
mentoring relationships, and expanding 
the choice and availability of mentors. 

Your LWML Leader Development Com-
mittee will be assembling mentoring tools 
and resources to share with you as we 
explore the two-way street of mentoring, 
so stay tuned! The positive effects of men-
toring and developing others are remark-
able and have a great return on investment 
for mentees, and we know women of the 
LWML are worth the investment!

By Arlene Price, LWML Leader  
Development Committee Member
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To be effective Biblical 
mentors, we must be 
generous, always 
ready to affirm, always 
pulling for the learner 
and cheering him on, 
always motivating and 
encouraging, always 
hoping that the learner 
will not only capture us, 
but surpass us. 

—Ron Davis
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Read Acts Chapters 13 to 20. Think 
about these questions as you are 

reading through those chapters:
  How does Paul’s role change as 

time progresses?
  What authority structures do we 

see?
  What diversity do we see within 

the teams?
  Note how the team membership 

changes over time.
Here are some brief thoughts on the 

above questions. As you read through 
this part of Acts, you may well be 
struck by other thoughts.

  How does Paul’s role change 
as time progresses?

Initially, in Chapter 13, Paul is men-
tioned after Barnabas, implying that 
Barnabas had team leadership. By 
Chapter 14, we see Paul taking over. 
We might assume that Barnabas was 
coaching Paul until he was ready to 
take over the reins. By Chapter 16, we 
see Paul starting to coach Timothy in 
the same way that he had been men-
tored by Barnabas. Again, in Chapter 
18, we see Paul using the same style to 
mentor Priscilla and Aquilla.

  What authority structures 
do you see?

Paul and his team respond to both 
the authority of the church, and the au-
thority of the Holy Spirit. In 13:2-3, we 
see the church responding to the Holy 
Spirit’s prompting and commissioning 
Barnabas and Paul. The argument in 
15:2 can only be resolved by the broad-
er church, and they turn to the apostles 
in Jerusalem. We see examples of the 
authority of the Holy Spirit throughout 
these chapters (e.g., 13:4, 16:6-7).

  What diversity do you see 
within the teams?

As the chapters progress, so the team 
changes in size and composition. There 
is cultural diversity also. Before becom-

ing followers of Christ, the team came 
from diverse religious backgrounds 
as well. It is suggested by some that 
Luke was a Gentile; many of the others 
were of Jewish origin. Chapter 20:1-6 
illustrates the wide diversity in back-
grounds. Throughout these chapters, 
the team size varies from two to seven. 
Different situations required different 
numbers of people and different gifts.

  Note how the team member-
ship changes over time. 

13:1-3 – Barnabas, Paul and John 
Mark (Barnabas is team leader (first 
named), mentoring and developing 
Paul.)

13:13 – John Mark leaves them 
(team divides as John Mark returns to 
Jerusalem)

15:22 – Silas and Judas added (Paul 
now inherits leadership from Barnabas 
— Barnabas now mentor on the team, 
and, therefore a team member. Add 
two newcomers for developing)

15:37-40 – Barnabas and John Mark, 
Paul and Silas (Team division through 
disagreement leads to two teams. 
Although teams break down, we see 
Barnabas and Paul both resolved to 
continue the work.)

16 – Timothy and Luke added (Nar-
rative changes to we. Timothy will be 
one of Paul’s most significant emerg-
ing leaders.) 

18 – Priscilla and Aquila added (Paul 
initially works with Priscilla and Aqui-
la. Later joined by Timothy and Silas)

19:22 – Timothy and Erastus sent 
out by Paul much as Jesus sent out the 
disciples two by two.

20:4 – A broad team has now de-
veloped, again with many newcomers 
(Soapter, Aristarchus, Tychicus etc). 
Team is diverse: Thessalonians, Asians, 
Soapter from Beroea,
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Bible Study on Paul’s  
Mentoring Relationship

  Schedule a regular 
meeting time. Decide when 
and where to meet. Have an ac-
tivity to share. Be prepared with 
questions, ideas or reflections. 
Make your time together count!

  Be committed to the 
mentoring relationship. 
Be persistent (Don’t give up!)  
Be consistent (Don’t let it slip!)

  Apply what is being 
learned. Look for opportunities 
to share, express, act out what 
the Lord is teaching you through 
the mentoring relationship.

  Respect your mentors but 
do not idolize. Mentees: Do not 
idolize your mentor to the extent 
of forgetting about Jesus. Men-
tors: Do not make a carbon copy 
of yourself with your mentee.

  Mentor: What is your 
motive for this mentoring  
relationship? Am I being 
Christ’s ambassador in this rela-
tionship? Or I am doing this be-
cause it will make me look good?

  Build accountability into 
your mentoring relationship. 
Action items should be owned 
and ensure that they will be 
completed. Encourage one an-
other if one person couldn’t do 
what they say that we do. 

  Be ready to leave your 
mentoring relationship. If the 
relationship is not working out or 
if the usefulness of the relation-
ship ends, then it is time to part 
ways as mentor-mentee. God 
has established in His time this 
relationship. Let it go when the 
usefulness is gone.

Adapted from Share Life:  
Be A Mentor by Joanna Maurer

Key Thoughts  
on Mentoring  
Relationships


