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Guide me in your truth and teach me, for you are my God and Savior. Psalm 25:5a

Do you consider 
yourself a leader?

Yes? No? Maybe? Let me ask 
the question another way.  Do you 
influence people? Think about 
it for a moment.  Today did you 
attempt to influence:
  Your spouse?
  A child?
  A co-worker?
  A salesperson?
  A boss or someone in 

authority?
  A friend?
  Your pet?
  An employee or client?

I thought so!  So, how can you 
develop leadership qualities that 
will both be effective and pleasing 
to God?  

The Leader Development 
Committee is reviewing/updat-
ing current LWML resources that 
support developing leadership 
qualities and mentoring relation-
ships with the intent to develop 
a user-friendly and easily acces-
sible format for their use.  If you 
have any questions, suggestions, 
or experience with these topics 
we would like to hear from you!  
Please e-mail depsr@lwml.org 
and put Leader Development in 
the subject line so the message 
can be forwarded to us.

Key Thoughts on Leadership

follow the leader

  Good leaders have vision and 
foresight. They know what others 
may not know and see what they may 
not foresee. They have a feel for correct 
timing. Good leaders can pass their 
vision on to others so others can own it 
and run with it, too. Good leaders are 
always dealing with ‘futures’ — which 
is why they’re often criticized. Leaders 
see a growth strategy perfectly clear; 
their people see only ragged edges 
and loose ends. Foresight, as someone 
remarked, is the LEAD the leader has. 
Or, as someone else put it, leadership is 
seeing further down the road than those 
around can. 
 
  Good leaders are also trusted 
by their followers. Followers trust 
their leader’s JUDGMENT, knowing 
they themselves cannot see the dream 
as clearly. They trust their leader’s 
INTEGRITY, not expecting them to 
be infallible, but requiring them to 
be honest. They trust their leader’s 
PERSEVERANCE, confident they will 
hang in there, even when things seem to 
be coming unstuck. And good leaders, of 
course, trust their followers! 
 
  Good leaders also have a 
servant spirit, for only natural 
SERVANTS ought to lead.

  Good leadership is open. 
Leaders who are open with their people 
and people open with their leaders 
form a solid team.  Openness takes 
acceptance — leaders accepting people 

as people, though not accepting shoddy 
performances from them. 
 
  Good leadership sacrifices. 
Good leaders pour themselves out for 
their people, as the Good Shepherd lays 
down His life for the sheep (John 10:11). 
Indeed, in a very real sense, ‘power’ in 
leadership is proportionate to sacrifice — 
as Jesus Himself demonstrated. 
 
  Finally, one of the responsibilities of 
leadership is to multiply the number 
of leaders, so many can share in the 
task and none hold a position of absolute 
power. A single chief at the top of the pile 
is definitely OUT in good leadership! 

Adapted from an article by  
Dr. Lou Jander, Mission Ministry  
Facilitator, Texas District LCMS

Why the name change from TEAM 
Leader to Follow the Leader? This biennium 
we are emphasizing the development 
of leadership qualities and mentoring 
relationships by keeping our eyes fixed 
on our Leader. What can we learn about 

God’s will for us as leaders/influencers 
in the LWML, our community, and 
our world? How can we apply those 
leadership principles and qualities to our 
lives? Check back as we share insights 
and resources to answer those questions!

Servant leadership is 

… being considerate 
of others.

… valuing others’ 
opinions.

… being helpful.
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