Lutheran Women in Mission’s

Assembly of Leaders Training

Based on Philippians 4:9
November 7 - 10, 2018
Hilton St. Louis Airport, St. Louis, Missouri

Outcomes and Accountability
AOL Training Outcomes and Accountability
•

By the end of AOL 2018, have a written initial plan of action of how this training will be
implemented in your district. Bring this plan to the AOL Closing Worship Service Saturday,
November 10, 2018 and submit an electronic version by email to Strategic Plan Facilitator by
Tuesday, November 13, 2018. (Your email version may be a duplicate or may include more detailed
action steps if desired.)

•

A training session of at least two hours in length is to be conducted at your next district Executive
Committee/Board of Directors meeting for introduction purposes and encouragement of further
zone participation. After completion of this event, an Event Form for Zone and Group Action is to
be submitted to Strategic Plan Facilitator. All district leaders are encouraged to share in the training
within their district, partnering with AOL attendees.

•

Prior to the LWML 2020 January Board of Directors meeting, all zones in your district will have
had a zone training event. These may take place in different settings: a one-day event, workshop,
rally, or retreat. By that time, the goal is to have at least 75% of Lutheran Women in Mission
equipped and ready to encourage others to become engaged and involved with LWML throughout
your district.

•

Within 15 days of each event, an Event Form for Zone and Group Action listing the overall impact
of this training in your zones is to be submitted to Strategic Plan Facilitator. This form will outline
what training took place, in what event setting it occurred, and how many were trained from
various zones and local congregations. All forms must be submitted by the district president
prior to the LWML 2020 January Board of Directors meeting.
(Please submit a signed form at time of registration. Keep a copy.)
I agree to implement these outcomes and accountability measures
_________________ _______________________________________________ __________________
District
Signature
Date

2018 AOL Committee: Jennifer Huecker, Char Kroemer, Carol von Soosten, Kaye Wolff, Michelle Zollinger,
Pastoral Counselor Rev. Mitchel Schuessler, Chairman Debbie Larson

