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Slide 1 

1  

This is the fourth course in the Women in Mission 

University series. 

 

(Click mouse) 

 

 
 

Slide 2 
LWML 104 

Your LWML 

Designed 4 U

2  

Welcome to LWML 104: Your LWML Designed 4 U.  

 

(Click mouse) 

 

 
 

Slide 3 
LWML 101

The Basics

3  

LWML 101: The Basics brought us back to the 

foundation of our organization. It helped us revitalize our 

vision for the mission and ministry of the Lutheran 

Women’s Missionary League. 

  

(Click mouse) 

 

 
 

Slide 4 
LWML 102

What to Do? 

What to Do! 

4  

LWML 102: What to Do? What to Do! provided us 

with an opportunity to evaluate what our current 

organization does well, what we are interested in 

changing, and how we could step forward and put new 

plans in place. 

 

(Click mouse) 
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Slide 5 
LWML 103

The Heart of LWML

5  

LWML 103: The Heart of LWML focused on why we 

do what we do. It helped us see that the true heart of this 

organization focuses on studying God’s Word, growing a 

mission heart, being actively involved in the service of 

others, and encouraging fellowship that overflows with 

joy. 

 

(Click mouse) 

Slide 6 
LWML 104 

Your LWML 

Designed 4 U

6  

Now we move on to LWML 104: Your LWML 

Designed 4 U. This course will help us organize – or 

reorganize – a group of women into an active LWML 

group. Directions for this course are available with the 

Women in Mission University materials on the LWML 

website. 

  

(Click mouse) 
 

Slide 7 
LWML 104 – LWML Designed 4 U

❖ Sensitive and appealing

❖ Assess current situation

❖ Assimilate

➢ Christian fellowship

➢ Grow in relationship with God

➢ Learn to serve

7  

Our goal is to help an existing or new women’s group 

develop into one that is (Click mouse) sensitive and 

appealing to all of God’s women. We will (Click mouse) 

assess our current situation and, stepping out in faith, 

consider options which may lead to change. And finally, 

this course hopes to provide encouragement to (Click 

mouse) assimilate all women into the organization so 

they might experience loving (Click mouse) Christian 

fellowship, (Click mouse) grow in their relationship 

with God, and (Click mouse) learn to serve as our 

response to Jesus’ love. 

  

(Click mouse) 
 

Slide 8 
LWML 104 – LWML Designed 4 U

❖ Involves and welcomes new ideas 

and activities

❖ Keeps the focus on the Heart of the 

LWML – God’s Word

❖ Utilizes a structure that encourages 

involvement and doesn’t impede 

innovation

8  

During our time together we will look at ways we can 

design our organization so it: (Click mouse) 

• Involves and welcomes new ideas and activities; 

(Click mouse) 

• Keeps the focus on the Heart of LWML – God’s 

Word; and (Click mouse) 

• Utilizes a structure that encourages involvement 

and doesn’t impede innovation. 

 

(Click mouse) 
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Slide 9 

“One Size Fits All”

LWML 104 – LWML Designed 4 U

9  

We’ve all seen clothing advertised as “one size fits all”, 

but the concept is truly misleading – both in clothing and 

in designing vibrant and active women’s groups.  

  

We used to think “If we schedule it, they will come!” But 

a group that limits its events to a single time and place 

with a single focus leaves out a lot of women. While 

some will be drawn to anything the group offers, others 

won’t even consider attending because it doesn’t seem to 

take their interests, ideas, and schedules into 

consideration.  

  

(Click mouse) 

Slide 10 
LWML 104 – LWML Designed 4 U

• Course done in segments

• “Homework” assignments

10  

LWML 104 is a little different from the other Women in 

Mission University courses. Instead of gathering one time 

to participate in this session, this course will best be 

(Click mouse) done in segments. After each segment is 

presented, a little (Click mouse) “homework” is required 

before the planning group can proceed to the next 

segment. Taking your time to prepare a survey, review 

responses, develop a mission statement, establish your 

structure, and start your new – or renewed – group will 

help you to design an active, vibrant LWML group – a 

group “Designed 4 U!” Be encouraged. This is worth the 

time and effort!  

  

(Click mouse) 

Slide 11 

Segment 1a:
Developing a Survey

11  

Our first segment directs us to develop, administer, and 

analyze the needs of the women in your church by using 

a survey. 

 

(Click mouse) 
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Slide 12 
The Women in Your Congregation

12  

If the women in your congregation look like these 

women, they more than likely have different schedules, 

interests, and priorities. One way to start to understand 

them is to ask them about their interests.  

  

(Click mouse) 

Slide 13 
Begin by Asking for Input

• Distributed at worship

• Completed in a group setting

• Completed online

• Mailed

• One-on-one conversation

• Multiple options

13  

To assess your group’s particular needs, conduct a survey 

of the women of your congregation. Make it appealing 

and user-friendly. It should be quick to answer yet allow 

space for those wishing to say more. 

  

Your survey could be: (Click mouse) 

• Distributed and collected at a worship service (Click 

mouse) 

• Completed by a group of women gathered for a 

special activity (Click mouse) 

• Designed in such a way that it could be completed 

online (Click mouse) 

• Mailed to all the women of the church (Click mouse) 

• Done informally during a face to face conversation 

(Click mouse) 

• Or offered in multiple ways by combining any of these 

options.  

  

Before distributing the survey, make sure you receive 

permission from your pastor or church leadership. If you 

use an online survey, you will also want to have an 

option for people who do not have computer access. 

  

(Click mouse) 

 
Slide 14 

Survey Categories:

• Spirituality

• Interests

• Service

• Time Availability

• Growth

• Assessment

• Demographics

14  

As you develop your survey, consider including 

questions that cover: (Click mouse) 

• Spirituality (Click mouse) 

• Interests (Click mouse) 

• Service (Click mouse) 

• Time Availability (Click mouse) 

• Growth (Click mouse) 

• Assessment (Click mouse) 

• Demographics  

  

Look at the sample surveys available with the Women in 

Mission University materials on the LWML website. You 

can adapt them to your specific setting or use them as is. 

Either way, asking for information from all the women of 
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your church will help you recognize their interests, 

understand what has kept them from participating, and 

allow you to design a women’s group to meet various 

needs. 

  

(Please pause presentation now) 

  

(Leader, hand out the sample surveys and review them 

with your group. Give participants 5-10 minutes for table 

discussions using the following questions:  

• Does one of the sample surveys seem to cover all the 

information you wish to gather?  

• What additional questions would you add to the 

survey? 

• How would you suggest the survey be administered?  

• What timetable should be followed to accomplish 

designing, distributing, and collecting a survey? 

• Would you be willing to serve on a Task Force to 

accomplish this step? 

 

Bring the group back together asking for a summary of 

their ideas and suggestions. If additional time is needed 

to re-write the survey, ask for volunteers or appoint a 

Task Force to develop a survey which is designed for 

your group’s situation. Make sure the input you just 

received from the small groups is available for the Task 

Force to review as they begin their work. 

  

Take time to discuss how you will administer the survey 

and set a timetable for distribution and collection. Once 

the surveys have been written, administered, and 

collected you can proceed to the next segment of this 

course.) 

  

(Click mouse) 
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Slide 15 

Segment 1b:
Review Responses

15  

It’s probably been a few weeks or maybe even a couple 

of months since you started this course. You’ve been 

busy distributing a survey that asks the appropriate 

questions to gain the knowledge and information you 

need to move forward in designing your new – or 

redesigned – women’s group. (Click mouse) Now it’s 

time to review the responses and discern the direction 

you are being led by those responses.  

  

(Click mouse) 

Slide 16 
Assess the Surveys

• Understand needs & concerns

• Listen to suggestions

• Learn new ways to reach new 

participants

16  

Take the time to review the surveys thoroughly so you 

can (Click mouse) understand the participants’ needs, 

concerns, and preferences.  

 

Make notes of specific (Click mouse) suggestions to 

reference later as you begin to plan programs for your 

group. 

  

The responses from this survey will help you become 

aware of how best to reach (Click mouse) new 

participants.  

  

Keep in mind that you may need to establish multiple 

LWML groups to accommodate different meeting 

preferences, styles, and interests. 

 

(Please pause presentation now) 

  

(Leader, discern the best way to review the completed 

surveys. If you have a large number of completed surveys 

it might be easiest to assign the review of them to a Task 

Force who can compile the information. Once they have 

worked through the responses they can present to your 

group a written summary of the information gathered 

along with any key points or directions that became 

clearer through the survey responses.  

  

If you have a smaller, more manageable number of 

surveys to review you might choose to do this as a group. 

Give everyone ample time to read them over, make notes 

of key comments, and share insights gleaned from the 

survey participants.  
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When your group has sufficiently discussed the survey 

responses, continue with Segment 2 of this course.) 

  

(Click mouse) 

 

Slide 17 

Segment 2:
Develop a Mission 
Statement

17  

After you have surveyed the women of your 

congregation and reviewed the responses it’s time to 

focus on (Click mouse) what the mission will be of your 

new – or redesigned – women’s group. 

  

(Click mouse) 

Slide 18 
Vision

• Recurring comments or themes

• Desires of participants

• What is important?

18  

So now it’s time to cast a vision for your group. What 

(Click mouse) recurring comments or themes came 

through from the survey? What do they tell you about the 

(Click mouse) desires of the women who wish to be 

involved? What do they tell you is (Click mouse) 

important to them?  

  

As a part of LWML—Lutheran Women in Mission you 

will want to connect the vision of your local organization 

to the overall mission and vision of the LWML.  

  

(Click mouse)  
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Slide 19 

19  

To review the mission of the LWML, please read the 

Mission Statement with me: 

  

The mission of the Lutheran Women’s Missionary 

League is to assist each woman of The Lutheran 

Church—Missouri Synod in affirming her relationship 

with the Triune God so that she is enabled to use her gifts 

in ministry to the people of the world. 

  

• What key words or phrases stand out to you in this 

Mission Statement?  

• Which of those do you want to include in your 

group’s mission statement? 

  

(Please pause presentation now) 

  

(Leader, take a few minutes and ask for feedback from 

participants. Taking notes during this conversation or 

writing these ideas on newsprint to display for the whole 

group will be helpful to visualize their responses. Use 5-8 

minutes for this discussion.) 

  

(Click mouse)  

  
Slide 20 

 in God’s Word

 supporting missions financially 

and through prayer

 involved in service

 developing fellowship with other 

sisters in Christ

The Core of the LWML

20  

In truth, as Lutheran Women in Mission our prayer is that 

we are affirmed in our relationship with God through 

involvement with this organization and enabled to serve 

our Lord using the gifts He has given us. We also want to 

make our group welcoming and be a place of 

encouragement so that the Gospel message is shared, we 

grow in faith, and serve with gladness. 

  

The core truths of our organization are that we are (Click 

mouse) in God’s Word, studying it frequently, listening 

and learning from it; (Click mouse) financially 

supporting missions through our Mite Box offerings, 

(Click mouse) involved in service to those in need, and 

(Click mouse) developing fellowship with other sisters 

in Christ. 

  

(Please pause presentation now) 

  

(Leader, take a few minutes to ask for feedback.  

• Does the LWML Mission Statement and these four 

core truths embody the thoughts and direction 

your group sees for their future?  

• How are these four core truths experienced 

through your group?  
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• Would you rewrite or edit the mission statement to 

more specifically reflect what your local group 

wishes to be? If so, take some time now to talk 

through it.  

 

If the group wishes, a Task Force could be appointed to 

undertake this challenge and report back to the group at 

a future gathering. Allow 10-12 minutes for this 

discussion. 

  

If your group will be writing their own Mission 

Statement, the next slide gives a simple definition of what 

a Mission Statement is. If you are delegating the writing 

of your mission statement to a Task Force, please make 

the information on the next slide available to them but 

skip it at this time for your current group of participants.) 

  

(Click mouse)  

  
Slide 21 

What is a Mission Statement?

A clear concise statement of 25 

words or less that clarifies the 

unique reason or purpose for the 

existence and efforts of an 

organization.

21  

When writing your own mission statement, you will want 

it to be clear and concise. It will need to state what your 

purpose is and why that is the focus of your group.  

  

(Click mouse)  

  

(Leader, additional help in developing a mission 

statement for your group can be found in the resource 

“Developing a Personal Mission Statement.” The 

worksheets in this resource, although written to help an 

individual develop a personal mission statement, can be 

adapted to use in developing a mission statement for a 

group. You can find that resource on the LWML website. 

Under the “Service” tab click “Leadership 

Development”, then click “Leader Development and 

Training Tools” for the resource.  
 

Slide 22 

After completing the 

assignment to write 

a Mission Statement 

for your group, 

continue with the 

video LWML 104 

Your LWML 

Designed 4 U –

Part 2.

Thank you.

22  

(Click mouse to end presentation) 

 

 

 

 


