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LWML 104 – Your LWML Designed 4 U 
The Fourth Course in the Women in Mission University Materials 

 

DIRECTIONS 
 
As we begin the fourth course in the Women in Mission University materials we will move further toward organizing – or 
reorganizing – a group of women into an active, dynamic, and contemporary group of Lutheran Women in Mission. This 
course will help you assess, accept, promote, and encourage change where needed so that the women are affirmed in 
their relationship with the Triune God and enabled to use their gifts in ministry to the people of the world. 

LWML 104 – Your LWML Designed 4 U will give you a hands-on experience that will, God willing, help you take your 
current group to a different level, one that engages the woman of today and encourages her to become an active Lutheran 
Woman in Mission. This course is divided into multiple segments that will involve a little extra work outside the group 
presentation time. While the department store may offer “one-size-fits-all” clothes, the LWML knows that women’s 
ministry isn’t a “one-size-fits-all” organization. The main focus – being a place where each woman is welcomed and 
encouraged to use her unique God-given gifts as she supports global missions and serves the Lord with gladness – is the 
same throughout the organization. But the “how” of what we do is personalized according to the needs, wants, interests, 
and desires of each local group. 

LWML 104 – Your LWML Designed 4 U can be presented in two ways: 

1. The mp4 Movie File. The movie file can be played through YouTube or any computer program that supports 
the playing of a mp4 movie file. A script of the presentation is available for the leader to follow along and stop 
the presentation at specific points when discussion is required. Because of the length of this course, the full 
presentation has been divided into two parts. 

2. The PowerPoint Presentation. If the presenter wishes more control over the timing of the presentation, this 
PowerPoint can be used where every slide and animation is individually advanced by the leader. The script will need 
to be read and each element of the presentation advanced whenever the notation (Click mouse) is stated in the script 
notes. 

View the presentation before your event to be certain your projection equipment is working properly with either the 
PowerPoint or the movie file. 

LWML 104 is different from the other courses in that to gain the most from the session and to really design a women’s 
group that is customized for your setting the course will best be done in segments. After each segment a little “homework” 
will need to be done before the planning group can move forward and accomplish the next segment. The guide below will 
give you an overview of the course, how it’s divided into segments, and what your group will need to accomplish between 
segments to provide the greatest impact on your setting. 

• Distribute the handout to participants. Simple “fill in the blank” statements and discussion questions are included to 
help participants follow along with the presentation, keep notes, and refer specifically to the suggested discussion 
questions. A handout answer guide is available for leaders. These items can be found on the LWML website in the 
documents LWML 104 – Your LWML Designed 4 U – Handout – 2018 and LWML 104 – Your LWML Designed 4 
U – Handout Answer Guide - 2018 

• Introduction: Slides 1-10 provide the background for this course.  

• Segment 1a: Slides 11-14 focus on developing and administering a survey of the women of your congregation.  

o Slide 14: Distribute the sample surveys which are found in the document LWML 104 – Your 
LWML Designed 4 U – Survey – 2018 available from the LWML website. Allow 10-15 minutes 
for discussion of survey formats. Discussion questions are listed on the participant handout and 
the presentation script. If additional time is needed to re-write the survey, ask for volunteers or 
appoint a task force to develop a survey which is designed specifically for your group’s situation.  
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Take time to discuss how you will administer the survey and set a timetable for distribution and collection.  

o TASK FORCE 1: Design, administer, and collect a survey of the women of your congregation. 

 Leader, if you received a large number of completed surveys it might be easiest to assign the 
review of them to TASK FORCE 1. They can compile the information and present a written 
summary of it along with any key points or directions that became clearer through the survey 
responses. If you have a smaller, more manageable number of surveys to review you might choose 
to do this together when your group reconvenes. 

o When the work of TASK FORCE 1 is complete, schedule another meeting of the whole group to discuss 
the information received through the survey. 

• Segment 1b: Slides 15-16 focus on analyzing the information received through the survey of the women of your 
congregation. 

o Slide 16: Provide ample time for everyone to read over the surveys or the summary provided by TASK 
FORCE 1. Encourage participants to make notes of key comments and share insights gleaned from the 
surveys.  

• Segment 2: Slides 17-21 begins with reviewing the information received through the surveys and continues with 
developing a mission statement for the group. 

o Slide 19: Lead a discussion of the participants on the meaning of the current LWML Mission Statement. 
Discussion questions are listed in the presentation script. Taking notes during this conversation or writing 
their ideas down on newsprint to display for the whole group will be helpful to visualize the responses. 
Allow 5-8 minutes for this discussion. 

o Slide 20: Lead a discussion with the participants focusing on the four core truths as they explain the heart 
of the organization. Discussion questions are listed in the presentation script and on the participant 
handout. If your group wishes to develop their own mission statement, consider appointing TASK 
FORCE 2 to undertake this challenge and report back to the group at a future gathering. If your group 
wants to take a short time now to personalize a mission statement, proceed to Slide 21 to help them 
understand what they are being asked to do. The writing, or rewriting, of a Mission Statement can be a 
lengthy process to come up with just the right words that embody your purpose. Evaluate for your group if 
this would be better done now by those in attendance or outside the meeting time by a volunteer task 
force.  

• Segment 3: Slides 22-32 explains various options for organizing and structuring your group.  

o Slide 32: Lead a discussion of the participants about the various models listed. Discussion questions are 
listed in the presentation script and on the participant handout. Allow 10 minutes for this discussion. If 
further discussion is needed, you might consider appointing TASK FORCE 3 to review, analyze, and 
eventually suggest to the whole group which structure model would work best in your situation.  

• Segment 4: Slides 33-43 leads you to the next step – starting a new – or renewed – group utilizing all that you’ve 
learned, researched, and discussed from LWML 104 – Your LWML Designed 4 U. 

When you conclude LWML 104 – Your LWML Designed 4 U your work is really just beginning! If you are following the 
suggestions of this session you will have established potentially three different Task Forces: 

1. TASK FORCE 1: Survey Task Force who will design a survey specific to your congregation. They will also, 
after it has been approved by the women’s ministry leadership, present the survey to the church leadership for 
approval. Once the survey has been approved, they will be responsible for its distribution, collection, and analysis. 
A report of the survey responses will conclude their work as a task force. 

2. TASK FORCE 2: Mission Statement Task Force will review and/or rewrite the LWML Mission Statement, 
personalizing it for your congregation and group setting. They will present their suggested wording to the 
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women’s ministry leadership for their revision or approval. Once the wording has been approved, this task force 
might also want to discuss ways this information can be communicated to the women of your congregation. 

 
3. TASK FORCE 3: Ministry Model Task Force will discuss which ministry model is best for your setting. They 

will begin the process of recruiting volunteer leaders and deciding which officers or ministry coordinators are 
needed. Once the new Ministry Model has been selected and approved, this task force will find ways to 
communicate the new look of women’s ministry to the members of your whole congregation. 

Two more Task Forces might be established to complete the work done by the participants during this session: 
1. Kick Off Event Task Force will plan a party to introduce the new or redesigned women’s group to your 

congregation. Invitations, activities, supplies, refreshments, serving teams, and all the details necessary to host this  
event will be their focus. When the event finishes, completing an Event Report and Evaluation will be a great way 
to initiate the use of this form for all women’s ministry events. This form can be found in the document LWML 
104 – Your LWML Designed 4 U – Evaluation – 2018. 

2. Prayer Task Force will surround your discussions, research, planning, and implementation of the new 
women’s ministry model in prayer. 

 
There is no doubt, LWML 104 is going to take a lot of time, effort, and input by the those currently involved in your 
women’s group. But anything worth doing is worth doing well, right? A general timeline of this course is listed below. 
It’s only meant to be a guide, to give you permission to take as much time as necessary to accomplish the tasks before 
you to the best of your abilities. Be patient with yourself and with the process.  
 
 POTENTIAL TIMELINE: 
  Months 1 & 2: Segment 1 – Survey 

• Develop Survey – 2 weeks 
• Receive congregational approval (pastor, council, etc.) – 2 weeks 
• Distribute and collect surveys – 2 weeks 
• Review, analyze, and summarize information – 2 weeks. 

  Month 3: Segment 2 – Survey, Mission Statement 
• Write, or rewrite, a Mission Statement for your group – 2 weeks 
• Review with current leadership for approval and publicize to congregation – 2 weeks 

  Month 4: Segment 3 – Ministry Model 
• Review Model options; reflect, revise, design the model that works for your church – 4 weeks 

  Months 5 & 6: Segment 4 – Kick Off Event 
• Plan and host an event to announce the change or updating of your women’s group to the 

congregation – 8 weeks 
 

May God bless you as you use this tool to seek God’s will and direction for the ministry to women in your congregation, 
zone, and district. 

Additional courses in the Women in Mission University series include: 

• LWML Invitation – Just a Cup of Coffee will encourage women to utilize a cup of coffee and informal 
conversation to invite other women to get to know the LWML. It can be used before LWML 101 – The Basics 
so that current LWML participants can invite other women to attend the Women in Mission University courses and 
experience the joy and sisterhood we cherish as members of this leading mission-focused organization. This course 
won’t tell you how to brew the best cup of coffee or steep the perfect cup of tea, but it will help you reach out to 
your sisters in Christ and build relationships with them. 

• LWML 101 – The Basics brings us back to the basics of the LWML and can be useful to introduce all women 
in your congregation to the organization. It can also be a helpful tool to use with current participants who may 
wish to revitalize their basic knowledge of the mission and ministry of the LWML. 
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• LWML 102 – What to do? What to do! This course will help you evaluate what your current organization does 
well, what they are interested in changing, and how they can step forward and put new plans in place that will 
affirm each woman’s relationship with the Triune God and enable her to use her gifts in ministry to the people of 
the world. In this course we will think outside the box and look beyond traditional activities or events and consider 
including a variety of different activities that build on local interests. 

• LWML 103 – The Heart of LWML helps you share about the LWML and encourage participation by 
focusing on why we do what we do. The presentation will help you experience the true heart of this 
organization which focuses on studying God’s Word, growing a mission heart, being actively involved in the 
service of others, and encouraging fellowship that permeates with the joy we have in being participants in the 
LWML. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Files needed from the LWML website for LWML 104 – Your LWML Designed 4 U include: 

• PowerPoint Presentation: LWML 104 – Your LWML Designed 4 U – PowerPoint – 2018 
• Movie File: LWML 104 – Your LWML Designed 4 U – Movie – 2018 – Part 1 
• Movie File: LWML 104 – Your LWML Designed 4 U – Movie – 2018 – Part 2 
• PowerPoint Script: LWML 104 – Your LWML Designed 4 U – Script – 2018 – Part 1 
• PowerPoint Script: LWML 104 – Your LWML Designed 4 U – Script – 2018 – Part 2 
• Sample Surveys: LWML 104 – Your LWML Designed 4 U – Survey – 2018 
• Event Report and Evaluation: LWML 104 – Your LWML Designed 4 U – Evaluation - 2018 
• Directions: LWML 104 – Your LWML Designed 4 U – Directions – 2018 
• Handout: LWML 104 – Your LWML Designed 4 U – Handout – 2018 
• Handout – Answer Guide: LWML 104 – Your LWML Designed 4 U – Handout Answer Guide - 2018 


