
A new program has been launched with the 
support of Holy Trinity Lutheran Church.   The 
Miller Elementary Success Academy received a 
grant from the HTLC foundation for start-up 
funds and will also involve volunteer mentors 
from the congregation. 
 
The purpose of the Miller Academy is to ensure 
members of this group dedicate themselves to 
academic excellence.  They will be challenged 
to model the leadership competencies and cop-
ing skills of civility, integrity, work ethic, good 
judgment t, respect, listening, self-awareness 
and accountability.  
 
Currently, the group will be comprised of third 
grade boys selected by their teachers.  

Kevin Letcher, a regular volunteer at Miller, 
has spearheaded this new effort.  He reports 
the group first met late in February  during 
lunch. HTLC Foundation  funds were used 
to supply shirts, ties and pants for members.  
 
“We would also like your prayers and sup-
port,” Kevin continues.  “I have several vol-
unteers including Mr. Al Davis who are go-
ing to serve as role models for the children 
and lead discussions.  If you have any other 
questions, please contact me.” 
 
Kevin Letcher 
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Kevin Letcher presents a check from Holy 

Trinity Lutheran Church Foundation to Miller 

Elementary Success Academy to assist at-risk 

youth. 



For some people Lent is a time for repentance 

and forgiveness, giving up things as part of our 

prayer and fasting for the season, and a time to 

focus on the way of the cross.  For others, Lent is 

more heavy handed in a way that seems dark 

and dreary and an experience of excessive guilt.  

What do you think about when you think of Lent? 

The time 

has come 

to give it 

some 

thought.  

Ash 

Wednes-

day, the 

beginning 

of Lent is 

March 6
th
 

and is fol-

lowed by 

the First 

Sunday of 

Lent, 

March 

10
th
.  It is 

true that we could just treat the Sundays in Lent 

like any other Sundays  We could treat Lent as 

ordinary time with no reason for anything out of 

the ordinary.  But here’s the thing.  For a long 

time now, 20 plus years, Holy Trinity has been 

declining in attendance.  There are many reasons 

for this and it might be reason for us to become 

concerned.  It continues to be a topic of discus-

sion at recent Mutual Ministry Committee meet-

ings and Church Council.  We are all in agree-

ment it is time for a focus on renewal and revitali-

zation. 

That is true for Holy Trinity and it is true for me, 

as pastor.  By now you have heard Holy Trinity 

was the recipient of a Clergy Renewal Grant 

from the Lilly Foundation.  This is a 

$50,000.00 Grant to be used by the congrega-

tion and the pastor for a program of personal 

and corporate renewal.  In practical terms 

what it means is I will be going on a 16 week 

Sabbatical at the end of April and returning 

mid-August.  While I am away, the congrega-

tion will be engaged in a 16 week process of 

renewal guided by the Mutual Ministry Com-

mittee.  The congregation will receive 

$15,000.00 to cover pastoral functions and 

the renewal program.  We have already 

scheduled Pastor Jim Lichtenberger and Pas-

tor Gretchen Freese to provide pastoral lead-

ership in my absence.   

The sabbatical part of the grant is $35,000.00 

and will be used to fund my activities for the 

16 weeks I am away.  My area of study and 

focus will faith writing.  I have already found a 

“writing coach” to work with me during the 

Sabbatical.  And I will be attending several 

writing seminars/workshops as well.  The 

good folks at the Lilly Foundation also intend 

that a pastor’s sabbatical time should include 

rest and relaxation, travel and time with fam-

ily.  Cindy and I have made those plans. 

You will be hearing much more about the re-

newal program as the end of April ap-

proaches.  But in the weeks leading up to the 

end of April, which is the season of Lent, I 

hope we can see them as a time of expecta-

tion and anticipation.  Think of it like the time 

between Halloween and Christmas.  When I 

was a kid we used to get out the catalogues 

(something kids don’t have any experience 

with today) from JC Penney, Sears and Mont-

gomery Wards and look at the “toy” section.    

(Continue on page 10) 

 

A WORD FROM PASTOR DOANE 
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 fitness/sports,  

 travel,  

 Sunday School. 

New activities suggested 

include Bible study, so-

cial activities, kids and 

youth activities, book 

club, puzzles, cards/

bridge, wine tasting, 

bells, Stephen Ministry, 

younger adult group 

studies and social events, 

mission trip, vendor fair, 

mentoring, cooking, pho-

tography, genealogy, dis-

ciple making, church 

group volunteering (Food 

Finders etc), progressive 

dinners, 5th Sunday pot 

lucks, group outings  

A few people feel com-

fortable inviting others to 

events or special worship 

(Christmas Easter). 

Nita Cunningham sum-

marized the results of 

the lively table guided 

discussions at  the Feb-

ruary congregational 

meeting.   

Around the table were 

folks who had attended 

HTLC  from one year to 

over seventy years! 

Favorite activities  

 bird watching and 

gardening 

 listening to jazz,  

 card games, puzzles, 

 reading,  

 art , crafting, build-

ing things 

 singing, choir, carol-

ing 

 eating,  

 LET’S CELEBRATE  
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FROM THE ANNUAL MEET ING  

The Tippecanoe Chamber Music Society will hold one of 

their regular concerts in our sanctuary.  This concert will fea-

ture Carol Letcher and Shellie Johnson performing Schumann's 

Frauenliebe und leben and  Regan Eckstein, Margot Marlatt and 

Michael Bennett on some of Bach's chamber works.  

When?  Sunday, March 3 at 4pm 

Tickets available at the door, $15 for adults, $5 for college stu-

dents and free for students K-12.   

CONCERT AT HTLC –MARCH 3, 2019 

 
   Happy March Anniversary! 
    2       Mike & Mary Anderson 
   15      Duane & Candy McDonald 
   17      Doug & Sue Phebus 
   25      Dennis & Dorothy Baker 
   29      Jim & Jean Wagner 
  

   March birthdays 
   1   Laurie Cupp 
   2   Clarissa Bush 
   6   Peter Sherry, Gordon Rains 
   7   Jamie Crowe, Ethan Gustafson 
   8   Rick Cheek 
 10   Brian Glick, Julia Tackett 
 11   Brianna LaReau 
 12   Jim Lichtenberger 
 13   Zachary Schwartz 
 14   James Lillo 
 16   Charles McDonald 
 20   Carol Purdy,  Eleanor Shille-Hudson,  
       Steve Hahn 
 27   Midge Habben 
 28   Phil Tackett 
 30   Gladys Fisher 
 31   Jean Wagner, Paul Widmer,  
       Paul Wenthold 



ANNUAL FAMILY PROMIS E CLOTHING DRIVE 

Pastor’s Report 

Adam and Jennifer Barret were presented 
for and welcomed to membership 

Digging Deeper continues on Tuesday eve-
nings.   

Community Events attended: 

Lafayette Urban Ministry board of di-
rectors meeting  

Interfaith gathering at Temple Israel in 
honor of Dr. Martin Luther King, 
Jr. 

Diversity Roundtable at Lafayette 
YWCA 

The Food Summit at Temple Israel: 
support combating food insecurity 
in our community 

Treasurer/Financial Secretary Report: 

CURRENT ASSETS 

Total Balance:  Approximate:  $316,465 

  INCOME: 

Summary: Month One of the Calendar 

Year 2019 - Target Percent is 8.33% 

January 2019 (YTD): Gain $4,180  
(1% above projection) 

Current Envelopes: 

Income for the month = $27,948 which 
is $3,365 above monthly need of 
$24,583 

COMMENT:  One member submitted their 
entire 2019 annual contribution in January.  

If annualized, Current Income would 
be $15,115, or 61.5% of the projected 
budget. 

Old Business 

Plans for the February Annual Meet-
ing are complete.  Lunch will be 
provided followed by table discus-
sions, Committee Presentations, 
and Awards.   

Renewing your Congregation Work-
shop.  Summaries of the workshop 
to be presented at annual meeting 

NorthEnd Community Center Volun-
teer Opportunities.  A tour is 
planned.  Additional information 
about volunteer opportunities to fol-
low. 

Effective support for community food 
collection and a possible Temple 
Talk by Food Finders Food Bank 
were discussed.  Additional discus-
sion will happen with HTLC mem-
bers and committees. 

New Business No new business 

Committee Reports: 

Worship - Plans are complete for 
Lent. 

Outreach – February Congregational 
Meeting report will emphasize 
ways HTLC members can sup-
port our Outreach Committee as 
they provide valuable services 
to our community.   

Evangelism – Thanks to Wayne 
Russell and Kevin Letcher for 
organizing the Interfaith Pro-
grams.  Session 3 has been re-
scheduled on March 2, 2019.  
Additional presentations and 
discussions focused on Interfaith 
Understanding are planned in the 
adult forum during Vacation Bible 
School. Wayne Russell has spo-
ken with Dr. Bean, CMO of Indi-
ana University Health about the 
possibility of a fall 2019 presenta-
tion and discussion of health 
care. 

Technology – Pastor received laptop 
to replace outdated desktop.  Staff 
has received support for use of 
Google Docs/ Calendar.   Mem-
bers have been invited to join the 
technology committee.   

Property - Discussion focused on 
design and installation of the 
HTLC sign at the back entrance. 

Mutual Ministry- Final report on Con-
gregational Renewal will be ready 
for the February Annual Meeting. 

Christian Education – Curriculum for 
Spring Semester is complete 

Youth - Concerns with the Sr. High 
Youth Group will be discussed at 
the February Annual Meeting. 

Stewardship – Vanco is able to take 
electronic contributions. 

  May 1—24th 

Outreach is again planning a clothing drive to benefit Family Promise.  

 Each 13 gallon bag of clothing collected will be redeemed for $5 

vouchers for Family Promise guests to shop for needed items.  

 There are white 13 gallon trash bags in coat room for you to take 

and fill. 
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FEBRUARY COUNCIL HIGHLIGHTS 



OCTOBER WORKSHIP SUMMARY  
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Last spring, an Adult Education class studied 

Dave Daubert’s book, Living Lutheran—

Renewing your Congregation.  Following 

Daubert’s model, a group of HTLC Council 

leaders including Pastor Doane and others 

gathered with Pastor Marissa Harrison for a 

day-long workshop last October. 

The morning began with  a review of  Acts 

and Biblical instruction about the church’s pur-

pose.  Members of Holy Trinity Lutheran  en-

gaged in discussion, made lists and evaluated 

what was the most important work of our con-

gregation.  Tasked with identifying HTLC most 

important reason for existing, several state-

ments were drafted. Each of them pointed to 

the central themes of “Follow Jesus” and “Sharing 

God’s love” so that purpose has been adopted. 

To support our purpose, several “Guiding Princi-

ples” were identified.  These statements are useful 

in making the purpose come alive. Dave Daubert 

suggests widely communicating the purpose and 

guiding principles so that the congregation is re-

minded of the unique purpose of our congregation 

and to help leaders make decisions about re-

sources that align with it. 

Mutual Ministry sponsored the workshop and plans 

to employ the resulting principles in congregational 

renewal sessions this summer while Pastor Doane 

is away.  (See page 9 story on “Renewal”) 



“How many times does a per-
son have to be converted?” 
“As many days as one lives,” 
was the immediate reply.  

Two pastors are in deep con-
versation in the novel, The 
Hammer of God, first pub-
lished in 1941 by the Swedish 
Lutheran bishop, Bo Giertz.  

The younger, Torvik, is strug-
gling with both his faith and his 
ministry. The elder pastor, 
Olle, probes Torvik’s spiritual 
life, especially his 
“conversion.” “Let me tell you, 
Olle,” Torvik retorts, “I have 
been converted twice, and that 
should be enough. The first 
time was at college, the sec-
ond as pastor here in Ödesjö.  

How many times does a per-
son have to be converted?” 
“As many days as one lives,” 
was the immediate reply. The 
elder pastor is channeling Mar-
tin Luther’s reflection on bap-
tism in the Small Catechism: 
Baptism “signifies that the old 
person in us with all sins and 
evil desires is to be drowned 
and die through daily sorrow 
for sin and through repen-
tance, and on the other hand 
that daily a new person is to 
come forth and rise up to live 
before God in righteousness 
and purity forever.”  

Daily dying and rising with 
Christ, that’s the conversion to 
which we are called and to 

which the season of Lent 
beckons.  

Unfortunately, our well-

intentioned, sneakily insur-

gent tendency during Lent is 

to focus on ourselves: what 

we give up, what disciplines 

we engage, our failings, our 

sin, our spiritual gymnas-

tics.  

These are important aspects 
of the Lenten sojourn, of 
course, but focus on ourselves 
cannot work the transforma-
tion, the conversion, that ren-
ders resurrection, the new, 
abundant, and lasting life that 
bursts from the tomb of Jesus.  

The gospel truth is that, try as 
we might, we cannot crucify 
ourselves or raise ourselves 
from the dead. Lent and its 
disciplines are actually in-
tended to turn our eyes not 
upon us, but upon Jesus, to 
borrow from an old hymn, to 
look full in his wonderful face. 
In the face of the crucified and 
risen Jesus, we see that God’s 
specialty, God’s chief work, is 
overcoming death with life, for 
us and for the world.  

This is why I love the counsel 
that the elder pastor, Olle, 
gives to Torvik, the younger, 
near the end of their conversa-
tion: “Look in your Bible and 
see if the passages you have 
especially marked are not just 

those that speak of what you 
shall do. But you have not 
given half the attention to 
that which tells what Christ 
has done through his atone-
ment.” Torvik gave inward 
assent to that. It was true, 
completely true. But he said 
nothing. “We are in the midst 
of Lent, Brother,” said the 
rector. 

 “Read God’s Word now as 
God’s Word, without skipping 

anything. Underline heavily 

everything about what our 

Savior has done for us. And 

if you like, write ‘For me’ in 
the margin. You need this 
yourself, and it is your duty to 
preach it to your congrega-
tion, as well.”  

Now, there’s a Lenten disci-
pline for all the baptized, 
pastors and people alike! +  

 Bishop Bill Gafkjen 

  

BISHOP GAFKJEN'S MES SAGE  
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By providing the HTLC news in a different format, we are able 

to incorporate color, make it available to our snowbirds and 

folks trying to learn more about our church.   

The new version has been the topic of many discussions and 

has generated a number of suggestions.   Some ideas for new 

content were: 

 HTLC leader profile 

 Faith and Finance 

 Parent’s Corner 

 Insight from the Bishop 
 “God Moments” or stories of faith 
 Summary of memorable sermons 

 

The change also provides the opportunity for greater member 

involvement.  Think about enriching our church’s impact by 

pitching ideas for stories.  You don’t have to write, just capture 

some bullet points or talk with Sue Davis.   Other ways to help 

are:: 

 Taking pictures 

 Conducting an interview 

 Providing a book or movie review 

 Outline information for an announcement or story 

 

Sue  Lambert and Sue Davis are working together to refresh the 

Open Door.  Please share  ideas and suggestions with them. 

 
 

SPEAKING OF PICTURES 
 
We have great looking people in 
our congregation and we hope to 
feature more photos. 
 
If you do NOT wish pictures of 

you or family members to be 

used in Holy Trinity Lutheran publications or websites, please notify 

Sue Lambert. 

OPEN DOOR REPORTERS , PICTURE TAKERS , IDE A 

GENERATORS 
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Save the date 

Saturday, May 

4th, 2019, 5-8PM.  
 

Progressive dinner 

planning, look for more 

details in the April Open 

Door & weekly Epistle  

 

Acts 2:46 

...They broke bread in their 

homes and ate together with 

glad and sincere hearts… 

 

Thanks Be to God 



10. It’s a habit 
 9.  For the comfortable seats 
 8.  To admire the stained glass windows 
 7.  To see old friends and meet new ones 
 6.  To hear great music 
 5.  To hear a great sermon 
 4.  To hear God’s Word 
 3.  To be blessed by the Holy Spirit 
 2.  To receive Holy Communion 
And the Number One reason to go to church? 
   To Worship GOD! 

REASONS PEOPLE GO TO CHURCH 
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http://www.lumserve.org/programs/events/

HTLC Partner: 

LAFAYETTE URBAN MINISTRY 

Join the good folks at LUM for the 
eighth annual LUM Good Samaritan 
Fund Follies and help celebrate La-
fayette Urban Ministry. The event is a 
lighthearted evening of fine dining, 
entertainment, fun & good company 
— filled with delightful surprises. 
There will be a lovely dinner with 
fabulous people; a Silent Auction 
filled with unique and priceless items; 
and local entertainment (also known 
as the Follies) that will bring laughter, 
fun and sheer joy to the room.   

http://www.lumserve.org/programs/events/follies/
http://www.lumserve.org/programs/events/follies/
http://www.lumserve.org/programs/events/follies/
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With the award of Lilly’s Clergy Renewal Grant,  

Mutual Ministry recognized God’s hand also pro-

viding the congregation a renewal opportunity  

during Pastor’s leave. 

Was it a coincident that a workshop  had already 

been planned to assess HTLC unique purpose 

at this time and place?  The invitation was out to 

members of the congregation to participate be-

fore HTLC received the news from Lilly.  Cer-

tainly the Holy Spirit was in the room when mem-

bers prayed, studied and identified  the unique 

role that HTLC plays in our community and as a 

member of the larger ELCA church.  See more 

detail about Purpose and Guiding Principles on 

page 5. 

Using the core purpose of “Follow Jesus and 

Share  God’s Love, “ the focus of renewal activi-

ties for the April to August period fell into place. 

During May  there will be an emphasis on For-

giveness and Reconciliation.  Sue Davis and 

Diane Longo will be exploring this topic  using a 

study by Dr. Tim Keller. 

Following Jesus is not easy.  Most of us avoid killing, 

stealing and cheating—but stumble on forgiving people 

who have hurt or offended us.  Despite our best efforts, 

Jesus instruction to forgive a repeat offender, “I tell you, 

not seven times, but seventy-seven times.” seems 

pretty crazy and nearly impossible.  This a tough issue 

for even mature Christians; it causes strife and sin.  

Please plan to join this discussion in May. 

Sharing God’s Love  with others requires us to first rec-

ognize God’s interaction with us in our daily  life.  Sur-

veying how others perceive God at work and how they 

articulate their faith is a way to form clearer understand-

ing of your own story of faith formation.  Mary Anderson 

and Nita Cunningham will feature studies of a Faith 

Story in June. 

God Space is a book and video series by Doug 

Pollock.  It ‘s goal is to equip normal, non-clergy 

Christians to be the Church in Everyday Life  This 

six-week series is slated for July/August with Al 

Davis and Don Lambert walking  you through dis-

cussion after a video presentation.   

Mutual Ministry is encouraging the study leaders to 

explore a variety of times and places to give as 

many people the opportunity participate as possi-

ble.  You may hear some of these topics in a ser-

mon, read about them in the Open Door and/or be 

invited to Sunday morning education hour (extend 

into summer) or Mid-week gatherings—perhaps 

“cottage style” meetings where groups gather in 

homes. 

The  renewal of the church rests on us each recog-

nizing the gifts that God gave us.  No matter our 

stage of life or position, we are called to give voice 

to our faith and to discern and act in accordance 

with God’s will.  The church is here to equip us for 

this important work. 

 

MUTUAL MINISTRY AND CONGREGATIONAL RENEWAL 

Follow Jesus/Share God’s 

Love 

 

 

 May: Forgiveness &Reconciliation 

 June:  Faith Story 

 July/August: God Space 



We would write our names by the toys we hoped 

Santa would bring us.  Then we would leave the cata-

logue open in conspicuous places so Mom and Dad 

would see them.  But at night we would go to bed 

dreaming about Christmas and full of excitement and 

anticipation. 

Maybe that is too much to expect for the season of 

Lent.  But maybe we could still keep in our hearts a 

budding sense of joy.  What could be more joyful than 

preparing to be renewed and transformed by new life 

in Christ.  The disciplines of Lent could be thought of a 

tools to lead us down the path to joy.  So I invite you to 

dive fully into a season of expectation in the death and 

resurrection of Jesus.  Come and experience Christ in 

the meal of Holy Communion.  Come renew your bap-

tismal covenant with Christ and your covenant with 

your brothers and sisters at Holy Trinity. 

I hope that is how you will think of Lent.  And I look for-

ward to sharing this expectation and joy with you. 

 

Peace my friends, 

Pastor David   

PASTOR’S MESSAGE CON TINUED 

Holy Trinity Lutheran Church 

1005 North 21st Street 

Lafayette, IN  47904-2296 

Phone: 765-447-4205 

 

E-mail: office@htlcweb.org 


