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FULFILL YOUR MINISTRY: 

Shaped for Service 
 

As for you [Paul writes], always be sober-minded, endure suffering, do the work of an evangelist, 

fulfill your ministry. 
 

“I am only one, but I am one.  I can’t do all things, but I can do something.  That which I can do, and that 

which I ought to do, by the grace of God, I will do.” [Joe Clark, former school Principal, East HS in Peterson, NJ] 
 

Gracious Lord, whose touch has still its ancient power, the cry of our heart to Thee today is to open our eyes.  In 
times of defeat and distress, open our eyes to see round about us new vistas for service, brave campaigns for Thy 

kingdom, and resources waiting like horses and chariots of fire for us to command and use.  When the world and 

life seem to be too much for us, and the daily routine more dreary than we deserve, open our eyes to see ourselves 
ready and prepared to take to all people everywhere the unsearchable riches of Christ.  Open our eyes, lest we 

leave this house of worship with too small a gospel, or with far too small a vision and heart to proclaim it. Amen.  
[Adapted from Donald MacLeod] 

 

Introduction 
 

His name is Jimmie Nicol, one of the most famous drummers that you’ve never heard 

of.  The reason?  His time of service was so short,  that once completed, he dropped 

out of sight, and out of mind, in the music world.  This is his story. 
 

The fame of the English rock group, the Beatles, was on the rise.  Their records were 

selling in the hundreds of thousands.  Their world wide appeal enormous.  So when 

Ringo Starr – their drummer – came down with tonsillitis, and could not tour with the 
band, a decision had to be made.  Jeopardize all of the money that had already been 

invested in the tour – to Denmark, Hong Kong, Australia and New Zealand – or find 

another drummer, a temporary one.  Reluctantly, they opted for the latter.  Jimmie 
Nicol was his name.  Where, for 13 days, Jimmie basked in the accolades and 

adulation of being … a Beatle, though his time, and his career would ultimately be  

short-lived. 
 

Moral [adapted from an NPR interview with actor Tom Hanks who brought Jimmie’s story 

forward]?  When it is our time to serve, do it.  Not for the fame or the fortune.  Not 

because people will remember your name – or, in Jimmie’s case, not.  Just serve, and 
serve well.  Wherein, your name may not be remembered, but your contribution to the 

moment will have been no less important.1 
 

In the words of St. Paul – to Pastor Timothy and the church: “Fulfill your ministry.”   
 

                                                 
1 As of the date of the article retelling Jimmie’s story, it had been ten years since there was any communica-
tion between Jimmie and the media.  The article notes that “even his son, an audio engineer in London, is not 
sure whether his father is alive or dead.” [Frank Mostropolo, “13 Days as a Beatle: The Sad History of 
Jimmie Nicol,”  http://ultimateclassicrock.com/beatles-jimmie-nicol/?trackback=tsmclip, 6/3/2015] 

http://ultimateclassicrock.com/beatles-jimmie-nicol/?trackback=tsmclip
http://ultimateclassicrock.com/beatles-jimmie-nicol/?trackback=tsmclip
http://ultimateclassicrock.com/beatles-jimmie-nicol/?trackback=tsmclip
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Wherein, not everyone is a minister – in the more narrow definition of the term.  

However, as the redeemed of Jesus, we are all called to a life of service in the Savior’s 
Name.  

SHAPED TO SERVE, WE SERVE TO BLESS. 
Amen.  

+++ 
 

Well, as one commentator on this text has noted, “it is one thing to be encouraged to 

learn new things, probe new vistas, push beyond our present boundaries into 
uncharted territory.  It is quite another to be told to ‘keep to what you have been 

taught and know to be true’ [v. 14 NJB].  The one values what is new, untested, and 

potentially eye-opening and life-changing, whereas the other values what is tried and 
true.  One eyes the future; the other cast a backward eye to the past.” [Craddock, et. al., 

Preaching through the Church Year, C:444, 445] 
 

And what does the past teach us?  As gleaned from Paul’s 2nd letter to Timothy, in 

week 1, it was keep the faith.  Week 2: endure suffering.  Today: “fulfill your ministry.” 
 

Wherein, the outlook of our text this morning is “traditional.”  The past is something 

to be valued and cherished.   Where, in and to be sure, there are times for “sailing new 

waters, clearing new paths, forging new vistas.”  However, most often, “the way 
forward is through the old, not the new.”  [Craddock, 444, 445] 
 

It is what shapes us.  It certainly shaped me.   
 

Wherein, I didn’t fully realize it at the time, but now that I look back on it, I see 
definite signposts: from my earliest days in Sunday School, to life as a Patrol Leader 

or Chaplain in my Boy Scout troop, to attending a pre-ministry retreat while I was still 

in high school, to serving in various capacities in my church Youth Group – all of 
these shaped me to become the Pastor I am today.  It has been, and continues to be a 

privilege and a joy. 
 

What, or who, has shaped you?  What signposts has the Lord planted for you along 

the way? 
 

Paul, to Timothy – and to the church – speaks of two important influences: 
 

EQUIPPED. 
 

Wherein, we, like Timothy, have been equipped by faithful TEACHERS. [3:14-15] 
 

 14But as for you, continue [abide, dwell] in what you have learned and have firmly 

believed, knowing from whom you learned it 15and how from childhood you have been 

acquainted with the sacred writings, which are able to make you wise for salvation through 

faith in Christ Jesus.  
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Timothy had a long list of faithful teachers – his mom, his grandmother [1:5], and the 

apostle Paul among them, each playing a role, each providing a signpost of faith, to 
point to, and encourage him along the way.  Again, who has is it been for you?  And 

how might we – in faithful service to the Lord – serve to shape others? 
 

Wherein, “most of our teachers are forgettable, but a few are unforgettable.  We 
remember those who taught us the faith, but especially those who excited us about the 

faith.  Their faces still form fresh images in our minds, and their words still echo 

within us..  What they said blended with who they were, and now their word and 
character shape what we say and who we are.” [Craddock, 445] 
 

ILLUSTRATION : Though it’s been completely discredited by Snopes.com, the 

philosophy of life attributed to Peanuts’ creator Charles Schulz still carries weight. 
 

You’ve probably heard of the quiz:  
 

1. Name the five wealthiest people in the world.  

2. Name the last five Heisman trophy winners.  

3. Name the last five winners of the Miss America contest.  
4. Name ten people who have won the Nobel or Pulitzer prize.  

5. Name the last half dozen Academy Award winners for best actor and actress.  
 

How did you do?  
 

The fact is, few of us remember the headliners of yesterday.  Wherein, though folks 

may be the best in their fields, the applause dies. Awards tarnish. Achievements are 
forgotten.  Accolades and certificates are buried with their owners.  
 

But here’s another quiz: 
 

1. List a few teachers who aided your journey through school.  
2. Name three friends who have helped you through a difficult time.  

3. Name five people who have taught you something worthwhile.  

4. Think of a few people who have made you feel appreciated and special.  
5. Think of five people you enjoy spending time with.  
 

The people who make a difference in your life are not the ones with the most 

credentials, the most money, or the most awards. They are the ones that care.  
 

Wherein, not all people in our lives are reliable teachers, but what so often makes the 

difference – as it did for Timothy – is that not only were they great teachers, but that 

they shared, and we were also …  
 

Equipped by sacred SCRIPTURE. [3:16-17] 
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16All Scripture [both the Old & soon to be New Testament] is breathed out by God and 

profitable for teaching, for reproof, for correction, and for training in righteousness2, 17that 

the man [woman and child] of God may be complete, equipped for every good work. 
 

Again, there is no other way forward than through the past – in this case the sacred 
text of God’s Word.  If we want to be a faithful church, we must engage our Savior 

where He chooses to meet us.  There is no other way.   
 

Wherein, “this repository of worthwhile teaching does two things: it has the ‘power to 

make [us] wise and [it has the power to] lead [us] to salvation through faith in Christ 

Jesus’ [v. 15 REB] … meaning that it not only speaks of God but that God speaks 

through it. [Craddock, 445] 
 

First, for our salvation.  First, so that we come to know God’s great love through 

Jesus.  But not so that we then simply become some repository of so great a love as 

this, but so that as “earthen vessels” Jesus’ salvation and life flows through us.  

Wherein, even now, Jesus would “thoroughly equip us for every good work.” 
 

ILLUSTRATION: As the early church Father, Jerome, once noted: “The Bible of the 

layman is the life of the Pastor.”   
 

Equally true is that every “man, woman, and child of God is before all a man, 
woman, and child of the Bible.” [Adapted from Spicq]   
 

Yes, “it is through Scripture and its teachings, whether tough and terrorizing or 

pleasant and peaceful, that God ‘equips’ the saints for the work of doing God’s will.” 
[Homiletics, October-December 1992, 11]  All to set us about to …  
 

FULFILLing … God’s Work: 
 
4:1I charge you [Timothy … “I charge you, Holy Trinity”] IN THE PRESENCE OF God 

and OF Christ Jesus, who is to judge the living and the dead, and by his appearing and his kingdom: 
 

Wherein, we are called and equipped by – and each held accountable to – God alone 

for the stewardship of the time, talents and treasure that our Lord has graciously given 

to us.  Where, it is also true that “God does not call the competent, the self-sufficient, 

the complete, or the equipped; [rather] He makes complete and [He]equips through 

His Word and Sacraments.” [Love, Pastoral Epistles, 136]   
 

Hereby, calling each of us – not just Pastors – to: 
 

 2Preach the word [decisively and with great resolve and a sense of urgency3] …  

                                                 
2 “Which in biblical theology is both vertical, from God as salvation, and horizontal, as the new man 
expresses the righteousness of God in and through Christ into all the world.  This is the heart of what we 
often all ‘spiritual formation’ … to include also our being and doing, all based on our new identity in Christ.” 
[Bartelt, CJ, 39:3, 242] 
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Be ready [lit. “to stand by, be at hand” … “always on duty”4]in season and out of 

season[i.e. “whether the time seems convenient or inconvenient, whether conditions 

seem favorable or unfavorable”5]; reprove, rebuke, and exhort, with complete patience and teaching. 
 

Heralding – by word and deed – God’s great grace and favor … taking every 
opportunity to serve that grace and favor, whether the occasion seems opportune or 

not. [Guthrie, The Pastoral Epistles, 166] 
 

We do not need to be extraordinary, or possess some extraordinary gifts or tools for 

work in the kingdom.  God who gives the Word gives us everything we need to 

accomplish His holy purposes.  Ours is simply to make faithful use of these gifts, of 
not being shy or stingy, especially of what we believe, and why we believe it.   
 

Yes, more than anything – indeed, above everything –  share with others what Jesus has 

done for you, what He has done for all.  By word and deed, “awaken the sleepy and 

strengthen the weak.  [But] especially, encourage.  Encourage with the word of 

forgiveness and the promise of the Spirit.” [SSoE, C:304, 305]   
 

 3For the [appointed] time is coming [nay, it is already upon us]when people will not endure 

[or “bear with”] sound teaching, but having itching ears they will accumulate for them-

selves teachers to suit their own passions, 4and will turn away from listening to the truth and wander off 

into myths.
6
 

 

“We must be ready to allow ourselves to be interrupted by God,” says Dietrich 
Bonhoeffer.  Wherein, “God will be constantly crossing our paths and canceling our 

plans by sending us people with claims and petitions.  We may pass them by, 

preoccupied with more important tasks, as the priest passed by the man who had 
fallen among thieves – perhaps reading the Bible all the while.  When we do that we 

pass by the visible sign of the Cross in our path to show us that, not our way, but 

God’s way must be done. … It is a part of the discipline of humility that we must not spare our 

hand where it can perform a service and that we do not assume that our schedule is our own to 

manage, but allow it to be arranged by God.”  
 

 5[So] for you, always be sober-minded [“keep your head in all situations”7], endure suffering, 

do the work of an evangelist [i.e. as though the gospel of God’s grace and favor were at the 

center of every word and action8], fulfill your ministry [lit. “carry it out to the full”9]. 
 

                                                                                                                                                                            
3 “The aorist tense of this verb and all the succeeding imperatives adds solemnity and abruptness to the 
injunctions.” [Guthrie, The Pastoral Epistles, 166] 
4 Guthrie, 166 
5 SSoE, C:305 
6 “It has been said that when men turn from God and his Word, they do not then believe nothing.  Rather, 
they are ready to believe in anything.” [SSoE, C:305] 
7 NIV 
8 SSoE, C:306 
9 SSoE, C:306 
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All for the greater goal of the kingdom, to be sure, a kingdom that still rejoices when 

one of the lost ones comes home!  But where, when all is said and done, and we have 

fulfilled our calling – our ministry – let it be said that it was done to and for another, 

one – like us – who rejoices to have others, and God’s Word show us the way home.   
 

SHAPED TO SERVE, WE SERVE TO BLESS. 
 

Conclusion 
 

Ken Klaus, former speaker of The Lutheran Hour radio program, once told a story, 

that took place during the Civil War.  Where, as Gen. Robert E. Lee’s Confederate 

soldiers were coming up the Chambersburg Road toward Gettysburg, a local lady – 
Hannah was her name – felt she had to do something.  So, having nothing else to use 

as a weapon, she grabbed the broom from her door and started walking down the road 

to meet the enemy.  Eventually, Hannah encountered the Confederate army, who 
simply brushed her and her broom to the side.   
 

Some years later, at a quilting party, her circle of friends recalled the “fight,” and had 

some fun at Hannah’s expense.  One of them asked, “Hannah, what in the world did 
you expect to do with your old broom against the great Southern army?” 
 

“Vell,” said Hannah, with her Pennsylvania Dutch accent, “I din’t tink I vuld schlow 

dem down, but I vanted dem ta know vut site I was on.” [CPR, 23:4, 43] 
 

Who’s side are you on?  What commitments of time, talent and treasure are you 

willing to make?  What gifts will you employ to “fulfill your ministry”?   
 

Again, not everyone is a minister, in the more narrow definition of the term; wherein, 

I’m glad I am, even as I rejoice to have been yours.  However, the redeemed of the 

Lord – that’s you and me – are all called to a life of service in the Savior’s Name.  

What that service will look like is going to be different for each one of us.  But one 
thing is for certain. 
 

SHAPED TO SERVE, WE SERVE TO BLESS. 
 

Pastor and people.  In Florida, and beyond.  And it is my joy to continue to do so, 

anytime, anywhere, with you; in Jesus’ Name.   
 

Amen. 
 
 
 


