
Board of Member Care 
 

Church Picnic Team 
Meal Team 

 
Mission Statement: The church picnic offers an outdoor worship service in conjunction with VBS, 
along with a celebration and fellowship for the members and visitors of Grace, all to glorify God. 
  
 
Description: The meal team plans and coordinates all aspects of the meal for the picnic.  
 
 
Qualifications: 
● Member of Grace Lutheran Church. 
● Well organized 
● Good at communicating with others.  
 
 
Responsibilities:  
1. Develop a mutually agreed upon menu for the event, including main meal and beverages. The 

meal will also be a potluck, with members bringing side dishes and desserts to accompany the 
main menu. 

2. Once the menu is decided, contact the Church Picnic Team Coordinator to communicate the 
plans. 

3. Purchase items for food and meal preparation, including beverages, on church behalf. 
4. Coordination of pot-luck meal. Monitor the signup sheet to determine what will all be brought by 

members. 
5. Day of Picnic: Be to church at 9:00am to start. Set up kitchen, prepare and put out the food, 

including what members are dropping off. The serving and cleanup of the meal will be done by 
other volunteers. 

6. Review and document improvement and suggestions to existing format based on member/visitor 
input. 
 
 

Time Commitment:  
● 1-2 meetings prior to picnic. 
● Time for shopping and purchasing food. 
● 2-3 hours expected the weekend of the event. 
● Commitment for 1 Church Picnic. Future picnics are at-will if you are willing and able to serve. 

 
 

Relationships: This meal team works with the Church Picnic Team Coordinator and the Member 
Care Elder. 
 
 
Training: Training will be provided by the Church Picnic Team Coordinator, Member ministry 
Coordinator, or Member Care Elder. Past event notes and shopping list are available to serve as a 
guide. 
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