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 FALL VOTERS MEETING 
GRACE LUTHERAN CHURCH 

THURSDAY, NOVEMBER 18, 2021 
 

       Acting Ministry Management Board Chairman Tim Nierman called the meeting to 
order at 7:00 p.m. and reviewed that he had been authorized by MMB to act as Chairman 
for the remainder of Allen Hinkle’s term in July following Allen’s tragic death, and 
further that in July Chris Meyer had volunteered to become Chairman-Elect for 2021, and 
therefore Chairman beginning in 2022. 
 

Following Tim’s remarks, voters observed a moment of silence in remembrance of 
             Allen and Rachelle Hinkle. 
 

       Pastor Armstrong provided an opening devotion focusing on Psalm 149, its historical 
context, its reflection of difference between government and church, judgment and 
mercy, and Law and Gospel.   But he stressed the importance of not forgetting that the 
church preaches the coming judgment of God upon the world so that the nations and 
people will repent in order to escape the vengeance and punishments referenced in the 
psalm.  This devotion was followed by an opening payer.    
 
Determination of Quorum: 

 Secretary David Wright announced that a count of attendees had been taken, that 
28 members were present (9 were needed), and that a quorum was therefore 
present in accordance with the church’s By-laws. 

 
Receipt of New Members and Other Constitution Signatories: 

 Tim Nierman invited any new members in attendance, as well as members who 
may not have previously signed, to come forward and sign the church’s 
Constitution.  One member came forward to do so. 

 
Review and Approval of April 15, 2021 (“Spring”) Voters Meeting Minutes: 

 Copies of the April 15, 2021 (“Spring”) Voters Meeting Minutes had been made 
available for review at the meeting.  Following time for review and opportunity 
for discussion, upon motion duly made by Kyle Mcleod and seconded by Steve 
Meyer, minutes of the “Spring” 2021 Voters Meeting were approved. 

 
Pastor’s Report: 

 He reaffirmed his gratefulness to God for the hard working and faithful staff at 
Grace.  In that regard, among other things, he highlighted the many music 
ministry activities in which Jinhee Kim was involved in addition to her playing at 
services and Sunday school, while continuing to work on her Ph.D dissertation.   

 Grace Bible Club is underway as a children’s outreach effort growing out of 
MOPS ministry that ended last year.  Club meets Wednesday mornings 10:00 -
11:00. 

 57 children are being served online, mostly preschoolers, including in Japan, 
 Mexico, and 7 different States.  
 4 students are in junior Confirmation class representing 3 households.   
 Alpha class has 2 students attending regularly, others irregularly. 
 He very much appreciates work of the kitchen task force.   
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 Currently there are 22 shut-ins that he tries to visit once each month.  He also 
appreciates work that the Elders and Visitation team does in this regard. 

 Holiday services will begin next week on Wednesday evening.   
 There are 17 households to invite to services to reach this year’s 58-household 

goal, and he encouraged all to continue using the invitation cards provided for 
this purpose.  

 Live streaming of services began in March 2020, and since then there have been 
186 broadcasts reaching more than 3,200 viewers in US and other countries, 
averaging 40 – 50 online views per week.  Majority of views are on phones vs. 
computers and are evenly split between early and late services.  Highest viewing 
attendance (prox. 250) was of Jinhee Kim’s recital.  The Hinkles’ funeral was 
also very well-attended online. 

 
Family Life Ministry Update: 

 Deaconess Julie is in process of completing her 3rd Clinical Pastoral Education 
(CPE) unit.  She will need one more unit to finish the CPE training, which she 
hopes to do by early next summer. 

 She thanked all for taking and using the Care Cards, which have had a very 
positive response from recipients.   

 She would like to see every Grace family receive a Christmas card, and was 
providing 144 of them for use. 

 Average of 6 – 7 people have been attending Yoga classes each week; mostly 
non-members. 

 Youth had their Rummage Sale this past summer.  Many members helped.   
 Youth also chose to return to Gatlinburg, TN again this past summer; 4 girls, 3 

members, 1 non-member.   
 Vacation Bible School this year was limited to 20 kids due to Covid and lack of 

volunteers, and hope to expand it next summer. 
 Sunday School is going well and she named all who have been assisting, but is 

still looking for a Superintendent.   
 Children’s Christmas program will be on Friday, December 17th at 6:30 p.m., 

timing of which will hopefully allow international kids to participate.   
 Family gatherings are happening once each quarter in different venues. 
 Lego Club has been meeting, including several non-member families, with not as 

many participants as expected due to continuing Covid concerns. 
 She described many fellowship events including Bingo.     
 “Trunk or Treat” went well with about 340 candy bags being given out. 
 She wants to re-establish a Family Life Committee and is focusing on upcoming 

activities like Lego Club beginning again in January, a parent – teen night on 
December 5th with games and dinner, and a “mystery dinner” honoring Allen 
Hinkle, when Covid restrictions are eased. 

 
Spiritual Leadership Update: 

 Paul Finke provided a detailed report, referencing individual names, event dates 
and background of each, regarding membership gains through Baptisms, 
Confirmations, and Affirmations of Faith, and losses of those being Called to 
Glory, as well as transfers to other Lutheran churches in Indiana and Ohio. 
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 As of November 18th, the day of meeting, there were 408 baptized and 282 
confirmed members, a net reduction of 6 members in both membership 
categories since the Spring voters meeting. 

 He then presented a chart illustrating average in-person worship attendance at 
each of the early and late services during the May 2020 – April 2021 and April 
2021 – Nov 2021 periods, showing an upward trend in both services’ averages.  
Adding online viewing, there have been 160 – 170 in “attendance” on some 
Sundays, which is not too different than pre-Covid. 

 Paul reviewed success of this year’s Lutheran Heritage weekend event and 
Saturday evening speaker, which we had been unable to host last year due to 
Covid.  There were 47 people in-person and 22 online viewers that evening. 

 
Grace Foundation Update: 

 Ed Probst, President of Grace Lutheran Church Foundation reminded those 
present that all members of the Foundation are the voting members of Grace 
Lutheran Church, and elect 7 people to represent and do business for them on the 
Foundation’s Board, displaying the board members’ names.    

 He stressed that Board is managing congregation’s money very well with a 27% 
investment portfolio gain this year, or over $130,000 in unrealized gains.  

 Ed reviewed the Foundation’s goal of supporting young families in the 
congregation and highlighted 6 of the related activities amounting to over 
$50,000 in financial support.  

 Since its founding, 65 grants have been made amounting to $179,390. 
 A 30th Anniversary observance is being planned with a wills & estates seminar, 

possibly in April at a convenient date and time, with meal and child care 
provided.  

 Ed stressed voters should remember the church first in their annual giving plans, 
with any extra giving for the Foundation.        

 
Trinity Lutheran High School Update: 

 Ken Vorthmann, Grace’s representative on the board of the school’s association 
of 16 LCMS area congregations, provided brief background on the school’s 
mission and structure. 

 Ken has been serving a 3-year term on the board from 2019 – 2021, so will end 
his service at the end of this year. 

 He described certain extracurricular student activities and accomplishments in 
sports (women’s volleyball) and theatre (musical), as well as capital project 
funding needs for improvements to the chapel and cafeteria areas, gym courts 
and entry to the west gym, the design and costs for which are in very early stages 
of development. 

 He also discussed current annual tuition costs to attend ($8,475; $7,175 for 
children of association church members) and means-tested State voucher / 
scholarship opportunities to make more affordable. 

 School is supported by Grace through an allocation from its budget, tuition 
scholarships, individual congregation member donations to the school, to a 
Lutheran School Scholarship Granting Organization (SGO), from qualified 
charitable distributions (QCDs) from individual IRAs, and through a designated 
fund at the Community Foundation of Jackson County. 

 Ryan Lauer had agreed to serve in the role of Grace’s representative on the 
association board for 3 years beginning 2022 following Ken’s end of service.  
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Upon motion duly made by Ken and seconded by Russell Davies, Ryan was 
designated by the voters as Grace’s representative.            

  
Outdoor Pavilion Update: 

 Tim Nierman and Missy Snyder introduced this topic by reminding voters that 
following their Spring meeting at which topic was initially presented and 
subsequent postcard questionnaire mailing (40 of which were returned), the 
majority sought additional information. 

 Missy identified members of the Pavilion and Architectural Committees that 
have been working on this project. 

 She next reviewed the possible uses of this outdoor facility that have been 
considered so far by the respective interested ministries.   

 Drafts of a site plan, floor plan, and elevation drawings of a proposed facility, as 
developed by a project manager and design consultant for very preliminary 
“thinking” were provided to voters for their review.  Consultant will also manage 
City and State permitting processes.  Missy highlighted various features of the 
structure and its design as illustrated by the plans and drawings. 

 Various questions were asked by voters, and discussion among Missy, Kyle 
Mcleod and others ensued including about prospective cost.   

 All construction bids are not expected to be received before January, so it was 
emphasized that purpose of the presentation was only to provide additional 
information sought by congregation that was then known to the Committees.  
     

One-Time Staff Payments: 
 Tim Nierman reviewed history of the federal Paycheck Protection Program funds 

received by Grace, and how there was a surplus of those funds remaining through 
conservative management. 

 He also stressed Grace staff’s extraordinary work in responding to challenges of 
maintaining business-as-usual best practices on behalf of the congregation 
throughout the Covid pandemic disruptions during 2020 and 2021. 

 He explained that as a result, MMB had determined to utilize $16,000 (prox. 
20%) of the remaining surplus to make a one-time payment of $3,500 to each 
full-time staff member, and $2,000 to the one part-time staff member.  Pastor 
Armstrong has generously directed MMB to reallocate his payment as a donation 
to Grace rather than receiving himself. 

 As an additional rationale for payments, Lester Moorman reminded that the staff 
only received a 1% compensation increase for 2020.           

 
Treasurer’s Report: 

 Lester Moorman presented favorable and unfavorable year-to-date financial data 
by account through October when compared to 2020, reflecting that we had 
$44,317 in total expenses in excess of income, but explaining that this level of 
deficit this time of year has historically been reversed.   

 He briefly explained reasons for the variances.  
 Operating cash balance continues to remain strong. 
 We should be receiving our first interest & dividend distribution check from the 

recently-established Lerner Investment Account this month or in December for 
about $9,500, representing investment earnings to-date.  

 Upon motion duly made by Harry Horn and seconded by Paul Finke, the 
Treasurer’s report was accepted. 
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2022 Budget Presentation:  
 Tim Nierman led a presentation of staff compensation elements of the budget, 

including of the insurance premiums and other employer costs for employee 
benefits, their complexities, and positive budget effect of Pastor’s healthcare 
coverage cost under Medicare supplemental insurance coverage. 

 The overall net effect will be an increase in the benefits cost portion of budgeted 
compensation of 2.6%.  

 Tim then referenced recent inflation data, increases in Social Security benefits, 
public information regarding annual compensation increases by area employers, 
labor market competitiveness, etc. as a rationale for increasing the annual staff 
compensation levels by 5%. 

 In addition, MMB had conducted a benchmarking study through Elsa Miller of 
compensation for all of its staff positions, and determined that it was under-
compensating for the Deaconess position as a result of not keeping up with 
anticipated upward adjustments to her original employment offer, so was making 
an additional adjustment to Deaconess Julie’s compensation, bringing the 
budgeted total compensation increase for 2022 to 7.2% and total employee cost 
increase to 5.9%.      

 Lester Moorman then presented amount details of the other elements of the 
proposed 2022 budget, which were basically the same as in 2021, but focusing on 
any material differences by line item including Local Outreach generating a 
$4,500 budget decrease resulting from MOPS withdrawal, and a Social Media 
reduction of $4,500 covered by a Grace Foundation grant. 

 Total budgeted operating expense items for 2022 were illustrated to be $575,754, 
a 1.9% increase.  

 Upon motion duly made by Jim Tibbetts and seconded by Ricky Fitch, the 2022 
budget as presented was approved. 

 
Nominating Committee Report & Election of 2022 - 2023 Officers:  

 Nominating Committee Chair Darrah Franks was unable to attend the meeting, so 
Tim Nieerman presented her report that the Chairman-Elect, Personnel Director 
and Outreach Focus Ministry positions were still “open”, that Dave Wright had 
agreed to serve again as Secretary, as well as Candy Clancy as Adult Education 
leader.  Paul Finke and Dane Whitlock will continue as Elders along with new 
Elder Gary Smith, comprising the 3 additional needed Elders. 

 Following opportunity for further nominations from the meeting floor, for which 
there were none, upon motion duly made by Paul Finke and seconded by Harry 
Horn, the slate of officers for 2022-23 was approved and elected to their 
respective positions.    

 
Old Business: 

 No other old business was brought before the meeting. 
 

New Business: 
 Ed Probst recommended that voters thank those who served in the prior 

leadership cycles, and those who have agreed to continue serving in their 
positions.  Tim also included those in the congregation who had stepped-up 
during the year to shoulder important responsibilities.  
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Adjournment and Closing Prayer:  
 The meeting was adjourned at 8:40 p.m., including a closing prayer led by Pastor 

Armstrong.   


