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         Good Shepherd Lutheran Church-Voters’ Meeting Agenda 
 April 28, 2019 
The mission of Good Shepherd Lutheran Church is to teach and reach others through God’s Word and Love. 
The vision of Good Shepherd Lutheran Church is to Flourish as a Christ-centered community that gives glory to God 
by using God’s Word and love to; Invite and welcome others into membership; Support and grow the ministry to 
all; And, provide opportunities for spiritual growth and involvement. 
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I. Call to Order: Council President, Steve Calder 

II. Opening Devotion: Pastor Koeller 

III. Sign-in: Council Secretary, Adel Thiede 

IV. Approval of Minutes: Nov. 4th, 2018 & Jan. 20th, 2019 Voters’/Special Voters’ Meetings. 

V. Report of New Members, Transfers and Releases: Elder Chair, Ryan Neumeier 

VI. Agenda review and additions: Steve Calder 

VII. Reports from Pastors’, Officers, Non-Called Staff and Board Chairs: 

 Pastors’:  Pastor Martin Koeller / Pastor Timothy Seabaugh. 
 President: Steve Calder. Vice-President / Ken Wegener. 
 Business and Office Manager/ Debbie Koeller. Elders / Ryan Neumeier. 
 Endowment / Aaron  Ashbrenner. Family Education / Jennifer Hintz & Joanne Sidwell. 
 Finance / Paula Duzak. Treasurer / Matt Rieckmann. 
 Financial Secretary / Jessica Bornemann, Krista Nigbor, Carol Radey. 
 Human Care / Bonnie Ebbesen & Barb Potaczek. Outreach / Larry  Bartel. 
  Stewardship / Jan Ashbrenner. Trustees / Terry Stillman. DCE / David Stuckwisch.  
 DM / Jacob Erdman 

VIII. Unfinished Business 

a. Associate Pastor Call / Steve Calder & Ryan Neumeier 

b. Office Renovation / Terry Stillman 

IX. New Business  

a. Election of Officers and Board Chairs / Ken Wegener & Steve Calder 

b. __________________________ 

c. __________________________ 

X. Council President comments and Adjournment 

XI. Closing Prayer: Pastor Seabaugh 
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Draft for Approval/ 

 

Good Shepherd Lutheran Church 

Fall Voters’ Meeting 

Sunday, November 4, 2018 
 

I. Call to order: President Steve Calder called the meeting to order at 12:00 noon. 
II. Opening devotion:  Pastor Koeller led the devotion from John 14:1-3 

III. Sign-in: President Calder asked everyone to be sure to sign-in. 

IV. Approval of minutes: A motion was made by Sarah Long-Radloff and seconded by Mike 

Hintz to approve minutes from the Spring 2018 Voters’ Meeting, and two Special Voters’ 

Meetings from July 22nd and September 30th.  Motion carried. 

V. Report of new members, transfers and releases:  Ryan Neumeier reported the following 

activity from April through October 2018 – 11 baptisms; 4 weddings; 27 new members; 8 

transfers; 21 releases; and 8 funerals.  

VI. Agenda review and additions: No additional items were added from the assembly.  

VII. Reports:  Board reports were accepted as presented.  There was no additional discussion. 

VIII. Unfinished Business:  Audiovisual upgrade and installation update – Ryan Neumeier 

reported that NSV had multiple contracts with schools that had priority over other projects.  

Our installation is now scheduled for early January, after Christmas decorations come down. 

All Elders will be trained on running the new system.  President Calder said training is open 

to anyone from the congregation interested and additional helpers will be needed.   

IX. New Business: 2019 Budget – Matt Rieckmann gave a brief summary overview  citing the 

three areas showing the highest percentage increase of change: 

    Board of Stewardship 7% reflecting an increase in our support to missions; 

    Board of Trustees 21.43% utilities, lease/maintenance contracts, and aging equipment; 

    Board of Elders 65.61% found in salaries and benefits.  

Matt indicated there were no dollars included in the 2019 budget for any yet-to-be 

proposed office space renovation.  Discussion was had regarding the $3,700 budgeted for a 

guest organist for 52 services, which seemed high now that we have a fulltime music 

director.  A motion was made by Nick Bolz, and seconded, to amend that line item by 

reducing it by $2,700, leaving $1,000 in the 2019 budget for a guest organist.  Motion 

carried.     Dan Lenz asked if dollars were budgeted for items needed by TAPS (e.g., cord 

replacement, etc.).  Matt indicated there are funds available to TAPS in the Dedicated 

Accounts.  John Whalley asked if the budget includes any funding for the preschool.  Matt 

clarified that the preschool is funded by tuition revenue rather than by the congregation’s 

weekly contributions. Gary Miller asked if we had the ability to meet this budget.  As of 

October 31st, $336,000 had been pledged by 139 giving units.  In 2017, 438 giving units 

(envelopes) contributed to the General Fund (approximately 50% of total giving units in the 

church roster). If each of the 438 giving units would increase their weekly giving to the 

General Fund by just $3.85 we would meet the 2019 budget.  (NOTE: with the $2,700 

budget reduction, this amount is now $3.73.)  
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Pastor Koeller suggested this be shared with the entire congregation, in addition to 

including it on the weekly news sheet.  Members should also be encouraged to talk with 

their financial advisor about tax free contributions made to non-profits as this can be 

especially advantageous at year-end.  A motion was made by Pat Leigl to accept the 

amended budget of $711,252.  Seconded by Diane Simon.  Motion carried. 

 

Office remodeling and budget process – Past experience tells us that to have good 

communication and continuity, called staff works best when all are in the same office space.  

This project will provide a 10x12’ new office space within the current office space footprint, 

for the DCE position.  We currently have no cost figures for this project and therefore is not 

included in the 2019 budget.  Hoffman Planning Design & Construction has been retained by 

Council, at a cost of $6,900, to provide drawings and a cost proposal for the project.  A 

special voters’ meeting will be called once that information is received, hopefully, within the 

next 3 to 6 weeks.  At that meeting voters will decide how we proceed with the project, if 

the 2019 budget will need to be amended, or if fundraising and/or a loan might be the way 

to go.  Hoffman will be the project manager/general contractor and oversee all aspects of 

the project.  We are able to suggest vendors for the project that we currently use and have a 

relationship with. Ken Wegener recommended that we move forward on this project 

quickly. 

  

Associate Pastor Call Committee – President Calder is contacting those congregation 

members who have expressed an interest in serving on the Call Committee.  He is also 

working with the district office regarding the official process. 

 

X.  Council President Comments – President Calder recognized several individuals who have 

put in many hours of work at their jobs and volunteer commitments: Leann Johnson, for her 

dedicated commitment over the years fulfilling both Christian Education and music 

responsibilities;  Dan Lenz and Mike Weller, as well as all their committee members, for the 

hours they spent serving on the call committees for the Director of Parish Music and 

Director of Christian Education positions; Yvonne Beggs for serving as the communications 

coordinator for the two call committees and the council; and to Robin Eckstein, our new 

pre-school teacher and Jane Cousins, retired pre-school teacher. 

 

XI. Closing Prayer – Pastor Seabaugh closed with prayer.    

   A motion to adjourn was made by Dan Lenz and seconded by Herb Mahaffey.  Motion carried. 

Seventy-one members signed the sign-in sheets. 

 

Respectfully submitted, 

Adel Thiede 

Secretary 
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Draft for Approval/ 

Good Shepherd Lutheran Church 

Special Voters’ Meeting 

Sunday, January 20, 2019 
 

I. Call to order: President Steve Calder called the meeting to order at 11:40 a.m. 
II. Opening devotion:  Pastor Seabaugh led the opening prayer. 

III. Sign-in: President Calder reminded everyone to be sure to sign-in. 

IV. Agenda review and additions: President Calder reminded the assembly the sole topic of this 

meeting is the proposed office remodel project.  

V. Order of Special New Business: 

a.) On March 4, 2018 the congregation voted to accept the 5-year staffing plan for Good Shepherd, 

which reflected 4 fulltime Called staff.  Debbie will add this document to our website.  We were 

blessed to have the positions of Director of Christian Education and Director of Parish Music 

filled quickly.  Discussion today is about reconfiguring the current office area to make room for 

the DCE office and bring all 4 Called staff into that existing space, and how that project will be 

funded.  President Calder introduced Terry Stillman, Chairman of the Board of Trustees, and 

Todd Dvorak, from Hoffman Planning Design and Construction, who has been working closely 

with others to develop an architectural drawing to accomplish this.  Terry gave a brief 

background on the project and reviewed the renovation timeline, then introduced Todd to 

share specifics about the drawing and related costs.  
  

b.) Todd Dvorak reported the project would take 8 to 9 weeks, but would be complete by Easter.  

The cost of the project is $59,847 which includes two add-ons; $2,997 to replace the flooring in 

the 3 existing offices and $750 to replace bearings in the existing mechanical unit. $6,900 has 

already been paid to cover the cost of the drawings and should be deducted from the project 

total, leaving a project cost of $52,947 to be funded.   
 

c.) Matt Rieckmann shared insight to the 2018 budget and the $42,000 shortfall, and the $711,000 

2019 budget, which does not include any funding for this project.    The new weekly amount 

needed for the general fund is $13,669, a 13.5% weekly increase from the original 2018 budget.  

The last 5 years has shown an average annual contribution amount of $598,000.  Contribution 

analysis from 2018 shows 422 out of 858 total giving units contributed.  Nearly two-thirds of 

the total giving units contributed $0 to $52 for the year.  Matt then shared some proposed 

sources that could be used to fund the project; $18,437 from Scrip proceeds, $11,901 from 

Thrivent Choice, $12,609 from Building Fund Reserves, and $10,000 raised through fundraisers 

prior to project completion.  The intent would be that fundraising would be done to replace all 

funds used from the above sources. 
 

d.)  Much discussion pursued.  Since we had a $42,000 shortfall in 2018, what didn’t get done?   

President Calder termed this the “lost mission opportunity cost,” things boards planned to do 

but did not accomplish due to the shortfall in our General Fund (budget).  All bills were paid.  

Do we have an accurate membership count when we look at total giving units.  Should that be 

reviewed?  Pastor Seabaugh explained that the Board of Outreach continues in their efforts to 
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locate and invite our “missing sheep” back to worship and assists in keeping our membership 

roll up to date.  Some members tithe to a Dedicated Account, which is not included as support 

to our General Fund.  What is our cash flow?   Cash flow: Dedicated Accounts $269,000; cash on 

hand $202,000; and Contingency Fund $130,000.  A concern was raised that other 

opportunities may be missed if we pursue the remodel project.  Would it be better to use Scrip 

funds for other uses rather than funding the remodel project?   Had discussion about physical 

location to help promote relationship building and communication.  That’s especially important 

with our new staff.  We need to trust that the Lord is in this with us and will lead us to the right 

decision.  What is the history on the Contingency Fund.  It was started in Spring of 2014 after 

we paid off the mortgage from the last expansion, which included the current office space and 

Community Room.  Should we consider using money from the Contingency Fund for the 

remodel project with plans to repay it?  Instead of using existing funds from Scrip and Thrivent 

Choice, we’d use the dollars generated in 2019 to repay the Contingency Fund.  Encouraging 

increased buying of Scrip by the congregation would help repay the borrowed funds. 
 

e.) After discussion, President Calder suggested a vote be taken to determine if it is the Voter’s 

Assembly’s choice to begin the office remodeling as presented or hold off till a future date.  

Paper ballot 1 was distributed.   Voting results were 57 to proceed and 13 to hold off.  Motion 

was made to destroy the ballots.  Motion carried.  Gary Miller suggested borrowing the entire 

$52,947 from the Contingency Fund.  Our goal would be to have all funds repaid to the 

Contingency Fund by year-end.  Hank Yunk made a motion to take the full amount of $52,947 

from the Contingency Fund with plans to repay the entire amount.  Seconded by Hal Neitzel.  

President Calder asked for a voice vote.  Motion passed.  Paper ballot 2 was distributed to 

acknowledge the specific motion put into place and record the voice vote.  Paper ballot also 

passed (see attached ballots).  It is the Voter’s Assembly’s choice to finance, fundraise and 

begin the office remodeling project as presented today.  Voting results were 59 yes and 8 no.  

Motion was made to destroy the ballots.  Motion carried.  To start the fundraising, a couple in 

attendance offered a challenge.  They will put up the first $1,000 and they challenged 9 other 

attendees to match that challenge for a total $10,000 commitment to the remodel project. 

Several raised their hands and enthusiastically took that challenge.  

f.) Next steps: 

Congregation members will need to help organize additional fundraising efforts.  Anyone 

interested in serving in this way should see Adel Thiede after the meeting.  Helpers are also 

needed during the deconstruction of the office area.  Anyone able to help should let Adel know. 

 

VI. Closing Prayer – Pastor Koeller closed with prayer.    

 A motion to adjourn was made by Jenny Hintz and seconded by Hal Neitzel.  Motion carried.   Meeting 

adjourned at 1:45 p.m.  Seventy-two members signed in. 

Respectfully submitted, 

Adel Thiede 

Secretary 
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April 28, 2019      Spring Voter’s  Report          Pastor Koeller 
 

1.  “In the beginning was the Word, and the Word was with God, and the Word was God.” (John 1:1  ESV May 

God’s Word be a lamp unto your feet and a light unto your path. If you have not journeyed through the Bible for a while, 

now is a great time to start. 

  

2. District Spring Pastor’s Conference : The NWD LC-MS Spring Conference will be held at Camp Luther 

May 13-14th.  

 

3. Hmong Egg Roll Fall Fund Raiser will be held on Saturday, May 11th.  We help to support our Hmong 

Lutheran Church here at Good Shepherd through our egg roll purchases and our donations. 

 

4.  8th Grade Confirmation Retreat:  The Spring Retreat will focus on “Where are we going?” and examines 

the discussion “What will I do after Confirmation –follow God—or not?”   It will be Fri. May 3rd-Sat. May 4th 

in the church gym. I thank the many chaperones who have helped over the years to make these retreats a 

success. 

 

5.  Thank you Good Shepherd!  The Lord has blessed me with 15 years in your presence. During these years I 

have rejoiced with those who rejoiced and cried with those who cried.  I had the pleasure: of doing 279 

baptisms at Good Shepherd; officiated at 87 weddings; oversaw 16 confirmation classes, visited hundreds of 

members in homes, hospitals and nursing homes; conducted over a thousand worship services; held countless 

counseling sessions; officiated at many funerals; etc.  I had the pleasure of working with a wonderful church 

staff, and enjoyed a wonderful, loving congregation.  I thank the Lord for the opportunity to serve Him and you 

here. I am also thankful that the Lord gave me the opportunity to serve in the ministry for 40 years.  I will 

continue to serve the Lord in new ways after my wife (Linda) and I move to Missouri to be closer to our 

children and grandchildren. Good Shepherd and all of you will remain always in our hearts and prayers! 

 God bless, 

Pastor Martin Koeller  
 



 

7 

Pastor Seabaugh                                                   Voter’s Meeting: April 2019 

 

Summary of Current Endeavors 

  Word and Sacrament Ministry 
My call is to administer God’s Word and Sacraments. It is wonderful to witness how God has and 

continues to work through these means. We witness a baptism where through God’s water and His Word, 
He adopts a child to be His as He forgives their sins and as the Holy Spirit gives faith. We witness God’s 
Word preached, taught, shared, sung, and prayed and know that God is creating and strengthening faith. 
We witness fellow members of Good Shepherd and visitors from other LCMS churches receive Christ 
body and blood with, in, and under bread and wine for the strength that comes receiving God’s 
forgiveness.  

It is joy to know that God is a work throughout Good Shepherd wherever God’s Word is used in and 
outside of the Church proper and that God is alive and active in accomplishing His work of brining and 
keeping people in saving faith.  
 Outreach 

      The mission of Good Shepherd is to reach and teach others through God’s Word and love, and we have 
taken that mission as the focus in our efforts.  
      We continually seek after those who do not attend worship more than 4 consecutive weeks. This is a 
daunting task but extremely rewarding especially when our concern for the Spiritual wellbeing is taken 
seriously and the return. 
       We are also spending a lot of time in figuring out how to handle the blessing of continued population 
growth in our area. With the board’s discussion and involvement of the entire congregation in this area 
which we together can and will address. We will work together in the sharing of the Gospel to all peoples.  

Future Goals/Plans  
       With my new role as Senior Pastor beginning July 1: 

1) Continue to ensure that the Word of God is taught in truth and purity and Sacraments are rightly 
administered.  

2) Assimilate our staff to understand their new roles and work to maintain and support good 
communication and understanding as we work together. 

3) Develop a comprehensive confirmation program with David, the Board of Family Education and 
Elders. We have completed this and are implementing it this year. 

4) Develop a communication system between boards and committees which will help the 
congregation better understand and participate in the variety of efforts in the human care and 
outreach arena.  

5) Develop a leadership strategy that addresses our strengths and weakness in consultation with 
the North Wisconsin District and Church Council.  

  
Thoughts 
Overall, I am thankful for the many ways that God continues to bless this congregation. It should be humbling 

to all of us, that despite our sin, and shortcomings, that God continues to work in spite of us for the good of His 

kingdom and the salvation of the world.  
 

The mission of Good Shepherd Lutheran Church is to teach and reach others through God's Word and 

Love. 
 

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community that gives 

glory to God by using God's Word and love to: 

            invite and welcome others into membership; 

            support and grow the ministry to all; and, 

            and, provide opportunities for the spiritual growth and involvement. 
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To the Good Shepherd Lutheran Church family: 

 

Since last April, we have had quite a few changes here at church. We’ve welcomed new 
members and have said good bye to some of our Good Shepherd family members 
whom have been called home to Heaven. Some of our Called Staff and teachers have 
retired and yet, we were blessed, very quickly, with two wonderful additions to our 
expanded ministry team. All these changes took place with and by our members here at 
Good Shepherd in His service to each other and for each other. 
 
These are exciting and challenging times. We accepted our recent staffing additions and 
began an office remodeling project, knowing this would mean an increase to our 
financial plan. While our budget assists us with the daily tasks of keeping a place of 
worship in excellent order, we must remember that we use our tithing gifts to advance 
and support the Word as well. We accomplish that through delivering and performing 
our Mission and Vision statements to and for each other. While your support of our 
general fund through your tithing is greatly appreciated, I also ask for your help and 
consideration on sharing your talents with us here at church. Your Called Staff and lay 
ministry need and enjoy the many folks that participate on committees and boards. If 
you have not yet been a church volunteer, a board or committee member or wish to 
once again participate this way, please prayerfully consider the many opportunities to 
serve within our congregation. Feel free to reach out to me, our office staff or our 
Called Ministry to discuss and explore the many ways to best use your service gifts.  
  
Most importantly, through the rest of the year, I invite each of you to continue to pray 
for Good Shepherd and the LCMS. Pray that our hearts are fed daily, with the Word. 
Pray for the unity of our church as we begin to make important decisions regarding our 
Called Staff Ministry. Pray for our existing Called and Non-called staff, church lay 
leaders and teachers. Pray for the confidence of our faith. His plan for us may be hard 
or too big for us to comprehend but remember that no plan is too big for God or His 
people! 
 
Thank you for the privilege you have given me to be of service here at Good Shepherd. 
 
 
 
Steve Calder 
Congregation President  
April 2019 
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Vice President Report – Spring Voter’s Meeting April 28, 2019 

 

The mission of Good Shepherd Lutheran Church is to teach and reach others through God’s 

Word and Love.  

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community 

that gives glory to God by using His Word and love to: invite and welcome others into 

membership; support and grow the ministry to all; and, provide opportunities for spiritual 

growth and involvement. 

 

 

As vice president conducted council meetings in absence of the president.  
 
Encourage board chairs to have new members of their boards to be able to step up to the chair 
positions as they open up.  
 
As vice president, was council representative on the personnel committee meetings as they are 
scheduled.  
 
Recruited people to run for elected offices at the spring 2019 voter’s meeting. The people 
running are as follows”: 
 

President, Steve Calder, Nic Bolz 

Vice President, Ray Koeller, Jim Kraft 

Bd. of Family Education, Jenny Hintz 

Bd. of Human Care, Bonnie Ebbesen 

Bd. of Finance 

Bd. of Outreach, Marsha Mahan 

Financial Secretary, Jim Wacker 

 
 
Submitted by Kenneth Wegener 
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Business and Office Manager Report 

November 2018 – April 2019 

Voters’ Meeting 

April 28, 2019 
 

The mission of Good Shepherd Lutheran Church is to teach and reach others through God's 

Word and Love. 
 

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community that 

gives glory to God by using God's Word and love to:  

invite and welcome others into membership;  

support and grow the ministry to all;  

and, provide opportunities for the spiritual growth and involvement. 
 

Key accomplishments for the past 6 months: 

 Facilities along with the BoT 

 Working with different vendors as needed 

 Gathering quotes for various items 

 Ordering custodial supplies 

 Working with BoT on various projects around the building 

 

 Business/Office 

 Monitoring day to day activities 

 Software updates and renewals 

 Property Ins. Renewals/service contract renewals 

 Managing Security upgrades 

 Managing server upgrades 

 Oversee bulletins and newsletters 

 Working with Concordia Technologies/Heartland/TWC, etc. 

 Monitoring Security System 

 Room Usage 

 Renewing leases  

 Finance 

 Working with BoF 

 Handling District/Synod missions 

 Paying bills 

 IRS paperwork for state and federal 

 Quarterly reports for ASK 

 Preparing/submitting payroll 

 Vanco changes and electronic deposits 

 Balancing and creating monthly financial reports 

 Monitoring checking/savings accts for Good Shepherd 

 Balancing weekly contributions 
 

 Finances  

 

THANK YOU for your historical financial support of Good Shepherd Lutheran Church. Your ongoing 

financial support of the General Fund, Scrip program, and Thrivent Choice program allows the programs 

and missions of the church to be fulfilled. 
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Our Financial Statement as of the end of March 2019 
 

Good Shepherd Financial Statement - 2019 
     

 Mar   YTD 

Budget Needs  $      59,271   Budget Needs  $       177,813  

Actual Receipts  $      60,348   Actual Receipts  $       156,499  
     
Surplus (Deficit)  $        1,077   Surplus (Deficit)  $       (21,314) 
     
2019 Receipts  $      60,348   2019 Receipts  $       156,499  

2018 Receipts  $      56,235   2018 Receipts  $       142,903  

Difference  $        4,112    Difference   $         13,596  
     
Synod Missions  $        4,761   YTD Synod Missions  $         11,734  

Scrip  $        1,947   YTD Scrip  $          1,947  

Thrivent Choice  $        2,505   YTD Thrivent  $          6,172  

 

 OFFICE RENOVATION UPDATE 

As of March 1, 2019 the office renovation project has started. The project is expected to be completed by 

late April 2019. As approved at the Special Voter’s Meeting on January 20, 2019 fundraising efforts are 

to continue until the full cost of the project has been repaid to the contingency account. The expected 

project cost is $52,937.  
  

As of April 14, 2019 a total of $36,366 has been received (68.70% of the total needed). Thank you for 

your ongoing support of this project. Offering envelopes specific to the renovation repayment can be 

found in the pews. We have a Poster in the hallway with slips for both ceiling tiles and carpet squares so 

everyone can help support the cost of the renovation. When you take a slip to fill out place your 

contribution in the envelope provided with your name on it and place it in the offering plate or bring it to 

the church office. Thank you for your support! Please remember that support of this capital project is 

desired to be in addition to that of the general fund. Thank you. 

 

 Hmong 

 Hmong finances as of March 31, 2019 

 

 

 

 

 
 Miscellaneous 

 Serve on the Bd. Of Finance, Stewardship, Council 

 Attended, Bd. Of Finance meetings, weekly staff meetings, meetings with Pastor 

Koeller, etc. other meetings as needed; work with custodians, nursery and staff 

on various items. 

 Work with Scrip 

 Board reports for Finance, Elders and Council and Reports for Voters’ meetings 
 

I would like to thank our Tuesday night Trustees would come on Tuesday evenings and work 
diligently with repairs and upkeep of the building. To our custodians, preschool teacher, Robin, 
Beth, called staff and our boards and individuals who work very hard at making Good Shepherd a 
wonderful place to grow in our faith and to worship. As I have said before because of how we all 
work together we can truly “Teach and Reach others through God’s Word and Love.” Not only here at 
Good Shepherd but taking what we have learned out into our community where we live. We have 
been truly blessed! Thank you everyone! 
 
Respectfully Submitted, 

Debbie Koeller, Business and Office Manager 

Mar. Checking Account $4,583.43 

Mar. Savings Account $36.87 

Mar Dedicated Account $4,093.65 

Total $8,713.95 
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Board of Elders  

April 2019 Voters Meeting 

 

The BOE 's responsibility is to assist the called staff where possible in relation to all worship services.  

We meet the last Tuesday of each month to discuss and address worship service related topics.  Bible 

studies and prayer are integral components of each meeting to assist us in our discussions/decisions.   

We continue to work within our Elder Zones and encourage Good Shepherd members to contact the 

Elder assigned to your zone if you have questions or suggestions.  You can find out who your Elder 

Zone representative is by going to Good Shepherd's website at: www.goodsheplutheran.net and signing 

in and then using the drop down tab “About Us” clicking on: “Elders”.  Elder Zone information is also 

posted on the information board in the hallway.  The elders have been very busy the last couple of 

months. The sound system has finally been installed and with the help of our DCE David we are 

getting it dialed in. There’s a very noticeable difference in the quality of the sound. The screens and 

projectors are also installed and the elders are learning how to use them as well. Once the elders are 

trained, we will begin to have training sessions for members interested in learning how to use the 

projectors and screens. The elders are also assembling a Call Committee for the Associate Pastor 

Position. The Committee’s first meeting will be May 8th at 6:00pm. This will be open for the 

congregation to attend as well. District President Lueck will be present and will explain the Call 

Process and answer any questions members may have. The BOE’s have recently had three members 

step down from the board. We currently have 10 elders. We will be trying to recruit some new members 

to our board in the coming months. 

From November 2018 through April 2019 

Baptisms:     4      

Weddings:     0     

New Members:  6 

Transfers:     4     

Releases:      9       

Funerals:         2        

  

 

 

 

 

 

Respectfully submitted, 

 

 

Ryan Neumeier  

Chairperson of The Board of Elders 

 

 

 

http://www.goodsheplutheran.net/
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Report for Good Shepherds Voter’s Meeting 

Board of Family Education 

April 28th, 2019 
 

“To teach and reach others through God’s word and love.” 

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community that gives 

glory to God by using His Word and love to: 

invite and welcome others into membership; 

support and grow the ministry to all 

and provide opportunities for spiritual growth and involvement. 

 

Members of the board identified areas of our program that can be measured for growth during the 2018-19 year: 

Increase opportunities for family events- i.e. Family movie night, family game night, advertise educational 

opportunities - preschool, Sunday School, Bible Studies and provide fundraisers to support the education 

budget.   

 

Faith Stepping Stones – Information is posted throughout the church for review by members.  The Board is 

active in sponsoring each Stepping Stone, i.e. Baptism fellowship and Graduation brunch   

 

Preschool – Promotion of the Preschool continues to be one of our main goals.  The preschool has 5 students 

enrolled for Monday and Wednesday sessions.  We are still very excited about Robin Eckstein is the new lead 

teacher.  She has been doing great and has had a couple Family Days on Friday’s with different themes.  Karla 

Bauer continues as the Director.  

 

Sunday School – Sunday school has been going great this year.  We thank all our amazing volunteer teachers 

and helpers.  Elaine Krizenesky and Melissa Hanson have been working together as SS superintendent.   

Melissa will be taking over as SS superintendent.  We would again like to thank Elaine for all her hard work 

and help with SS.  We greatly appreciate her coming back to help us out.  

 

Youth – David’s report covers Youth activities.  The youth have been busy with their youth lounges, sponsoring 

fellowships and getting ready for their next youth gathering. 

 

“Did You Know”….  We are planning some family events in the coming months.  Keep an eye out for those 

events, dates and times.  We had a couple Bingo nights in the fall and look to plan more fun events for all to 

attend.  BOE will be sponsored fellowship hour for Baptism Sunday in January and Lutheran Schools week in 

February.  We are working hard now on our Graduation Brunch and VBS planning.  BOE budget supports 

education and youth programs, as well as scholarships for full time ministry students.   

 

Board Members – Co- Chairs Joanne Sidwell and Jenny Hintz;  

Karla Bauer, Erin Kraft, Allan Sidwell, Melissa Hanson, Laurie & Jerry Schneider, Michelle Miller and Donna 

Engebos. 

Staff: David Stuckwisch 

 

New board members, volunteers and ideas are always welcome!  Thank you for your financial support, your 

volunteer work and especially your prayers offered on behalf of the education program at Good Shepherd.  

 

If you have any interest in volunteering with the education programs at Good Shepherd, and would like to serve 

on the Family Board of Education, please contact Joanne or Jenny via the Education mailbox in the church 

office, email or phone.   
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Good Shepherd Lutheran Church 

Board of Finance 

Semi-Annual Report – April 28, 2019 

 

 

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community that give 

glory to God by using His Word and love to:  invite and welcome others into membership; support and 

grow the ministry to all; and provide opportunities for spiritual growth and involvement. 

 

The mission of the Board of Finance is to maximize our stewardship by aligning the limited financial 

resources of Good Shepherd Lutheran Church with the vision plan. 

 

The Board of Finance will: 

1. Be informed and keep the congregation informed as to the financial condition of the church 

2. Work to create interest and whole-hearted participation of all communicant members in the 

financial program of the congregation 

3. Provide all the members with envelopes for contributions 

4. Supervise the preparation and control of the budget 

5. Appoint stewards to help the Financial Secretaries 

6. Bond the Treasurer and others who, in the opinion, require bonding 

7. Conduct the financial affairs of the congregation in a businesslike manner 

8. Report on its activities to the church council 

 

The Board of Finance and Treasurer, with the help and support of the office staff have conducted the 

above ongoing responsibilities. 

 

Other project-related activities of the Board of Finance include the following: 

 Developed and analyzed monthly financial statements 

 Ongoing support of the scrip program 

 Supported the use of Thrivent Choice by Good Shepherd Thrivent members 

 Ongoing work toward a Financial Strategic Plan 

 Work to achieve a balanced budget 

 Establish a maintenance reserve for building emergencies 

 Work with the Board of Stewardship on increasing Time, Talents and Treasures of the 

Congregation 

 Coordinated the payment options for the office renovation project 
 

Board of Finance: 

 Chairperson, Paula Duszak 

 Treasurer, Matt Rieckmann 

 Financial Secretaries, Jessica Bornemann, Krista Nigbor and Carol Radey 

 James Wacker 

 Ken Schoenike 

 Jan Ashbrenner 

 Debbie Koeller 

 Ray Koeller 
 

Respectfully submitted, 

Paula Duszak 

Chairperson, Board of Finance 
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For the annual report 

The Board of Human Care 

 

“If you extend your soul to the hungry and satisfy the needs of the oppressed, then your light shall 

dawn in the darkness and your darkness shall be as noonday. The Lord will guide you continually, and 

satisfy your soul in drought, and strengthen your frame; you shall be like a spring whose waters never 

fail.“  Isaiah 58:10-11 

 

The Board of Human Care encourages all Good Shepherd members to live our congregation's motto 

“Cared for by Christ, we care for all others”. It promotes participation in opportunities to serve others 

in our community and nation by helping with basic human needs. Our goal is to have every Good 

Shepherd family live their faith by intentionally doing something for others in response to God's love 

and sacrifice for us. He assures us that He will support us in this. May God use every congregational 

member to be a light that points the people around us to the One who sent us to do His will. If you have 

an idea for a way our congregation can serve others, please let us know. 

 

Throughout the past year we have -  

 Partnered with Habitat for Humanity (construction work and providing meals) to help a Hmong 

family build a home on Story St. in Appleton.. 

 Brought awareness of the hunger situation in our midst by participating in and raising funds for 

our community CROP Walk and contributing items for our neighborhood organizations' food 

pantries. 

 Encouraged those in transitional housing by preparing and delivering two meals a month to the 

residents of the COTS women's program. 

 Honored loved ones who have battled cancer and donated to the American Cancer Society for 

family assistance and education through Daffodil Sunday. 

 Joined the Help  for the Homeless Community Campaign by contributing personal hygiene 

items and cleaning supplies for area crisis support agencies.  

 Reached out to Good Shepherd families who were grieving the death of a loved one. 

 Contributed to Orphan Grain Train's efforts to provide basic needs for people throughout the 

world be collecting and packaging clothing and household linens. 

 Sponsored the “Christmas Giving Tree” providing gifts to those in our community who might 

have felt forgotten during the time of the year when we especially celebrate the gift of a Savior. 

 Provided blood pressure screening and clarification on health related issues by our Parish 

Nurse, Sharon Harder. 

 

We also channel emergency assistance to Good Shepherd members and others in the Valley as well as 

contributing to local community organizations serving those in need.  

 

If you experience an event that generates a need, contact the chair or vice-chair of the Board of Human 

Care so that we may explore ways to assist you.  

 



Board of Outreach
April Voter’s Meeting – 2019

Board Work: 
1) Visitation (Primary work)

A) Yellow Card Visits: We, as a board, try to meet in a timely manner with those who have
visited us who have no Church home or have indicated desire Church membership. 

B) Missing Sheep: We, as a board (with Elders), try to reach out to those members who
have not worshipped with us in at least 3 months. This is coordinated through the office as they 
record attendance. We are going to limit our focus to families which children ages 3-grade 8. 

C) Walk Through: We, as a board, three times a year choose a neighborhood to share
information regarding our upcoming services/ministries. This occurs before Christmas, Easter, 
and VBS. 
2) New member luncheons: We have been tasked with the responsibility of providing a
meal for those who are joining to celebrate their membership.
3) Newsletter: We, as a board, want to share witnessing ideas and equip membership for
witnessing.
4) Evaluate and participate in Outreach for our congregation in the community and beyond.

A) Brochures at Hotels/businesses, Lawrence University, and at our Pokestop at Church.
B) New vinyl signs for hallway.
C) Active use of Logo throughout the congregation
D) New sign for College Avenue. We have received from TLC sign company a cost analysis

of two new signs. One sign for college avenue and the other to update Joseph street. We have 
shared this with Council, and hope that having other projects completed this will become a 
priority. 
Committee Work 
5) Coordination and Oversight of ALL outreach/witness efforts at Good Shepherd.
This is an area which we are trying to get a better grasp of. We are thankful to have LMF,
LWML, MOST ministries and the Hmong Church as ministries UNDER our board.  We hope to
be able to coordinate the committees so that they will communicate ALL outreach/mission
efforts prior to implementation.

1) Purpose: We want to more effectively communicate and coordinate efforts for our
Church. By prior planning and communication BEFORE an event is finalized the Board of 
Outreach,  as is there charge, will communicate to Council and the Church on their behalf and 
work to get more involvement and understanding about what is taking place.  

2) Implementation: Invitations have been sent to the chair(s) of LWML, LMF, members of
Most Ministries, and Pastor Chia to attend our quarterly meeting. At these meetings, we will 
have a free exchange of ideas, and prepare a plan for their execution in line with the 
Mission/Vision of GS. 

3) GOAL: Our grand goal is to invite all boards/committees/individuals who are excited
about missions after Church.  At this meeting, we would hope to be able to plan and coordinate 
purposes for the next year.  This will hopefully prevent overlap and confusion and unite strong 
committees to work TOGETHER for our common purpose/goal. 

1
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Board of Stewardship 

6 month report-11/2018-4/2019 

 

The Board of Stewardship continues to create an awareness to the congregation about using God's gifts 

given to each of us for His glory. Each of us has blessings of time, talent, and treasures to be used to 

advance His kingdom on earth. We all have time: What are you doing with it? We all have talents: 

What are you doing with them? We all have treasures: What are you doing with them? 

 

The past 6 months the Board of Stewardship compiled and developed a program for the responses from 

the Time and Talent forms. From some of the responses that were received, we are further exploring 

the various ways things can be improved. We continue to create an awareness of stewardship by 

newsletter articles, weekly thoughts/ideas in the announcement sheet, teaching stewardship information 

to the congregation, and promoting the boards to work together for a common goal to carry out our 

mission/vision at Good Shepherd. 

 

Board Members   

Jan Ashbrenner-chairperson       Deb Koeller                       

Carol Behnke                  Laurie Kumbier                                                     

Joy Block                     Linda Rinne                                                  

Jen Bolz                       Debby Suchyta 

Beth Hanna                     Tim Thiede 

Helen Johnson                  Chris Worth                      

Pastor Koeller, advisor 
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BOARD OF TRUSTEE’S ACTION REPORT  

(June 2018 to April 10, 2019) 

1. Replaced oil in Candles on Altar… 

2. Cleaned the White Shroud draped on Cross. 

3. Fixed the water pump in Boiler Room.. 

4. Removed the snow blower from tractor and put on lawn mower. 

5. Sharped blades for lawn mower and purchased fuel. 

6. Removed branches and dirt from lawn. Also put 8 by 8 timbers by Church Tower. 

7.  Trimmed the parking lot vegetation. Pest Control Company came to church and inspected, sprayed, and 

added more preventive measures for mice control.  

8. Sprayed the lawn for weeds on Tuesday May 15, 2018. 

9. Installed the window Air Conditioning units in the Education wing. 

10.  Released air pressure on compressor in Boiler room.   

11.  Thermostat in Room 4 repaired for a/c unit. 

12.  Replaced Exit light in Gym that was burned out. 

13.  Security Monitor in Office manager’s office replaced and updated. 

14.  Benches by Church Bell Tower refurnished and repaired. 

15.  Sprayed the exterior parking lot and side walk areas for ants and bugs. Sprayed grass for weed control. 

June 5th 2018. Also week of July 8th. 

16.  Hoffman Construction will be at church 1pm July 25th to start review of Office re-design. 

17. Tree branches to be identified as dead and removed from trees on Church property.  

18.  Winds created branch debris that was cleaned in July. 

19.  Need to identify vendors for : 

20.  C2O will install tiles on August 22, 2018 starting at 7:30am. 

21.  Jack’s will clean floor and carpeting on August 27th. 

22.  Jack’s maintenance cleaned carpet and floor thru out church. Washed and cleaned stone wall in Church 

proper. 

23.  Installed the window Air Conditioning units in the Education wing. At end September removed from 

classrooms. 

24.  Replaced Exit light in Gym that was burned out. 

25.  Security Monitor in Office manager’s office replaced and updated. 

26.  Benches by Church Bell Tower refurnished and repaired. 

27.  Monthly sprayed the exterior parking lot and side walk areas for ants and bugs. Sprayed grass for weed 

control.  

28.  DPM Jacob is in LeAnn’s old office and has been issued required furniture (desk/chair) with Internet and 

computer items.  

29.  Tree and stump has been removed from Church property. Ant’s and dead branches were issue. 

30.  Floor repair in gym was completed by C2O from home advisors. 

31.  Monthly sprayed the exterior parking lot and side walk areas for ants and bugs. Sprayed grass for weed 

control.  

32.  Tree stumps has been removed from Church property.  

33.  Tractor changed from lawn moving to snow blowing attachment. 

34.  Leaves removed from church areas weekly to meet clean before snow. 

35.  Select lights replaced in church. 

36.  Miscellaneous updates completed as required. 



 

19 
 

37. Had service and repairs done to Snow-Blower.  

38.  Repaired water lines in Women’s bathroom by gym. Cost was $1930.00 dollars. 

39. Room #2 has been cleared of most furniture for Youth Bible study programs. Door locks have been changed 

for security. Church will be responsible clearing the office areas per Hoffman Time Line. 

40.  Continue to check light systems and dehumidifiers in church. 

41.  Hoffman time table for Office Renovation set. 

42.  Contractors are working with Hoffman to complete the office project.  

43.  The flooring completed Office area was finished April 5th. 

44.  City of Appleton did inspection and signed off on Renovation the 8th of April. 

45.  Office moved during week of April was completed back to new area. 

46.  Two Pastor and DPM Jacob offices received new carpeting. 

47.   All work completed 40 days and 40 nights after start. 
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DCE Report 

 Confirmation 

o I will be teaching First year Confirmation on Sunday mornings  

o I will be teaching Second year Confirmation on Wednesday evenings 

o We are finished with Year 1, 2, and 3 Orientation 

o The new program was received well 

o Still some issues with activity conflicts 

 Youth 

o We had a successful trip to the Escape Room 

o Youth Lounge April 7th – Gender/Sexuality 

o Youth Bowling April 20th – Super Bowl 

o Servant Event April 27th – Feeding America 

o Youth Lounge May 5th – Sex and relationships Girls/Mak Guys/Dave 

o Youth trip May 19th – Badger Sports Park 

o Next school year we will be looking to expand and personalize youth into Middle 

School and High School 

 Sunday School 

o Easter Egg Hunt – Palm Sunday 

o Sunday school has slowed down after Christmas 

o Everything is still running smoothly 

 Vacation Bible School 

o June 9th – June 13th here at Good Shepherd 

o We will begin on Sunday after church 

o Monday through Thursday will be from 6:00 to 7:30 

o We will have a meal prior to VBS each night 

 National Youth Gathering 

o We have 19 Students and 5 Adults Attending 

o We have received our Housing Information 

o We are looking at quotes for busing as well as quotes for 2 15 passenger vans 

 Les Stumpf 

 $79/day x 6 

 $480/van = $960 

 Gas - $200/van = $400 

 $1360 – before tax  

o Due to our location we are looking into all travel possibilities 

o Flower sale fundraiser will begin 
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DPM Report - April 2019 

 
 The mission of Good Shepherd Lutheran Church is to teach and reach others through God’s Word and Love.  

The vision of Good Shepherd Lutheran Church is to flourish as a Christ-centered community that gives glory to 

God by using His Word and love to: invite and welcome others into membership; support and grow the ministry to 

all; and, provide opportunities for spiritual growth and involvement. 

 

 

Services 

-Practiced a lot for Holy Week 

-Practicing/planning for upcoming services 

 

Mixed Choir 

-Put in a lot of work for Good Friday Tenebrae service  

 -Sang 6 pieces 

-Sang for Easter Sunday (8 & 10:30) 

-Took the week after Easter off; will continue the following week  

-Will sing once more before the summer: May 19 - Confirmation Sunday (10:30) 

 

Joyful Noise  

-Played percussion instruments on Palm Sunday 

 -both services with organ and adult bell choir 

 -went very well; kids enjoyed playing percussion 

-Continuing to work on handbell/vocal music 

-Singing next on May 5 (10:30) 

 

Pre-school/Kindergarten 

-Teaching 2nd verse to “Jesus Loves Me” 

 

Handbells 

-Played Palm Sunday 

-Playing next on May 12 

 

Band 

-Had a brass group play on several hymns for Easter Sunday.   

-Had 4 trumpeters and 2 trombonists 

-Would like to have them play a few more times throughout the year 

 

Sunday School/Joyful Noise/Youth Bell Choir 

-The plan for next year is to have 2 separate groups: Grades 1-4; Grades 5-8 

 -Will meet every other week 

 -Grades 1-4 will be focused on singing with introduction to handbells/handchimes 

 -Grades 5-8 will be focused on handbells; might sing once with other groups 

-Will have a youth/young adult bell choir – Looking at Wednesday Nights   

-This also affects closing devotions (Song time and prayer) with the Preschool/Kindergarten 

 -Currently meet at 10:00 a.m. during the Sunday school hour 

  -This makes it awkward when Joyful Noise meets, as I’d like more time with the group  

  -Plan to change to opening devotions so it’s before Joyful Noise practices 

-Sunday school practices for their program in December, so that affects Joyful Noise practice time 
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