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2021 Annual Meeting 

 

 

 

Position   Person    Term 

 

President   Anthony Grizzaffi  2020-2023 

 

Vice-Pres.   Albert Choate   2020-2022 

 

Secretary   Ashley Bishop   2020-2022 

 

Director   Kay Fritz-Stafford  2020-2023 

 

Director   Fred Huddleston  2020-2021 

 

Director   Norbert Kurtz   2020-2022 

 

The terms are set to create a staggered election process. Each year there will 

be an election for positions on the Church Council, while preserving continuity 

of leadership. 

 

The Director Position held by Fred Huddleston is up for the election process 

during this meeting. 
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First Evangelical Lutheran Church Galveston 

2020 Annual Congregational Meeting Minutes 

 

 

We Gather as God’s People  

1. The Men’s Club made a gumbo dinner for all to enjoy. 

Opening Prayer: Pastor Rhoades 

 

We Gather Needful Information 

1. Approval of minutes from 2019 Congregational Meeting 

2. Barbara Sanderson makes motion to approve the minutes from the 2019 

Congregational Meeting.  Diana Luna seconds the motion. The motion passes. 

3. Pastor’s Report 

President’s Report 

Status of the Capital Campaign 

Financial Officer’s Report 

How we did: 

Tithes and offerings up 3.5% from 2018 

Total Income $622,000, Total Expenses $608,000 

Gave contributions to the ELCA 

FEMA Reimbursements $177,000 

Oktoberfest  

Barbara Sanderson gave check for $50,000 from 

Oktoberfest. He then encouraged everyone to be involved 

in planning and working our only big fundraiser (that’s 

Oktoberfest).  

Tax Penalty was paid from 2017-2018 

Insurance is being investigated for less expensive premiums. 

How we are doing right now: 

We have money in the bank but much of it is ministry money, not 

for  day to day operations.  

Debt is up 30,000 from last year.  

At current expenses reserves will be exhausted in August.  

We are looking at new online giving service. 

What do we need to do for 2020: 

Reduce Expenses 

We need 12% more money outside of Oktoberfest 

A motion was made to approve the financial director’s report. 

The motion was seconded and the motion passed with no 
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discussion. 

Reports from Directors and Organization Leaders 

A brief report was given from each of the following groups. More 

information available in the booklet: 

Endowment Board 

Oktoberfest 

Lyceum Board  

Lutheran Music Academy  

Approval of 2020 Congregational Budget 

Diana Luna makes a motion to approve the 2020 Congregational 

Budget. Kay Fritz seconds the motion. The motion passes. 

Motion to approve budget passed unanimously 

Election of three Delegates to Synod Assembly – May 22 & 23, New Orleans, 

LA. 

Diana Luna, Kay Fritz, Brandi Painter volunteer. 

Election of Officers 

No nominations from the floor. 

Slate of Officers: 

Anthony Grizzaffi – President 

Albert Choate – Vice President 

Ashley Bishop – Secretary 

Rick Watkins – Finance Officer 

Kay Fritz – Director 

Norbert Kurtz – Director 

Fred Huddleston – Director 

New dates were listed for the expiration of term to get the Officers into 

a rotation so that we don’t have to replace all officers at once.  More 

information in the booklet. 

Sherry Black makes a motion to approve the slate of officers.  Barbara 

Sanderson seconds the motion. The motion passes. 

Further discussion 

2020 Nominations team to be formed for discernment for nominations 

for Director position. 

Joyce Ekelund, Carol Nelson, Anthony Grizzaffi, and Doryn Glenn 

volunteered.  

 

We Prepare to Depart 

1. Closing prayer for the Congregation 

Lord’s Prayer 
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Pastor’s Annual Report – 2020 in Review and Looking forward for 2021 
Reverend Richard A. Rhoades, Pastor 

 

II Chronicles 20:12c 

We do not know what to do, but our eyes are on you. 

 

Holy Disruption. Holy Opportunities. These two phrases capture what 2020 was in the life of the 

world. For the first two months life was “as normal” in 2020, before we all were thrown into the 

most chaotic year any of us had ever experienced. In very short order we went from what we 

knew into the unknown. We went from working, socializing and doing what we wanted to do to 

suddenly being isolated because of a dangerous virus. COVID-19 brought a global threat unseen 

by humanity in a century. The reason for concern being that some of those infected become 

severely ill and the medical system could not handle the surge of needs.  Our entire world was 

disrupted. 

 

First Lutheran was far from exempt. For the first time in our known history, we suspended in 

person worship with little warning. We experienced no in person worship for Holy Week 2020 

and Easter.  Yet, Holy Opportunities erupted – we quickly went online with our worship service. 

We pivoted (the catch word for 2020). And God did what God does – we saw our online numbers 

rise. We experienced what by all measures is an increase in actual attendance! We are still 

trying to grasp how to understand these numbers, but we do know that we have folks joining us 

from around the country and the world who would not otherwise be connected with us. We have 

even had an individual from California virtually participating in the book study.  

 

This past year has none the less been a challenging year for us all. Issues we continue to 

struggle with include how best to communicate with our congregation, how to engage people 

online, and how to help our congregation live boldly the call of the Gospel in a time of pandemic. 

There are of course other issues, but these three get at our concerns – how do we help one 

another remain engaged as community? How do we remain on people’s “radar screens”? How 

do we live together while we are needing to remain socially distanced?  Below I hope to share 

various aspects of our response and our goals. 

 

Reflecting on 2020 

 

Staff – Stepping Out of Our Comfort Zones  

Parish Administrator: Brandi Painter stepped up and out to serve.  When our nation went 

into lockdown in March, Brandi continued to daily be in the office answering the phone, 

getting the mail, paying our bills and so much more. When we could not have our usual 

forms of leadership for worship, she stepped into place to serve. Brandi has been an 

essential worker for us in our ministry for 2020 and continues to bring her gifts to bear in 

our ministry.  

Minister of Missional Community: Emily Billin shifted from seeing children and being hands-on to 

recording messages and being electronically connected. During the March lockdown, she 

started Little Steps with me. She gathered families of children under three in this new 

monthly ministry group that is designed to help families grow in their ways of passing the 

faith to their children. This group was solely online until October when they met in person 

for the first time. During this same time frame a new group, Theology On Tap shifted after 

one in person meeting to being an online group. This group now includes Angelica and 
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Jeremy Lopez who now live in South Carolina as he was moved for the Coast Guard. Emily 

worked with Kelsey Scheuerman in creating various faith formation videos and with the 

Faith Formation Team to create at home curriculum and a virtual Christmas Pageant. 

Another example of stepping out of one’s comfort zone. 

Musical Leadership:  

Don Hermanson has completed 31 years with our congregation! And what a 31st year! Don 

adapted to the vast changes by coming to Galveston on Thursdays to film, including formal 

preludes and postludes. Don faithfully served through the unknowns of 2020. Don also 

was absent for a time due to a needed heart surgery – he made sure we were well covered 

by other musicians and returned ready to keep on going. Don, like many of us, likes good 

order, 2020 did not provide much of that, and Don stepped out of his comfort zone to 

serve. 

 Kelsey Scheuerman, began the year with a robust music ministry with the groups she worked 

with but by mid-March saw that all evaporate. Yet Kelsey kept on going. She became a 

regular in worship leadership and providing music for videos. She created a Ukulele series 

and offered musical leadership in helping children to move to music. She has remained in 

contact with the musicians and looks forward to reconvening the groups when it is safe. 

Videography: 

Derrill Mallett, has for the most part served in the background of our ministry for over five years. 

Derrill works as a contractor providing his expertise for our webpage, communications, and 

video presence. Most of us “see” his work but probably don’t think much about how the 

videos came into being. Derrill pivoted with us from recording the sermon and posting 

things after worship, to videoing entire worship services and finding ways to format the 

presentation so as to provide the bulletin. He helped lead the way in acquiring a new video 

system for the sanctuary and training others in the use of it. As we went further into the 

pandemic, Derrill also went off site with me to film sermons from various places on the 

island. Derrill has stepped out of his comfort zone to help our ministry in ways many of us 

cannot even imagine. His ministry with us has been vital to our successes in 2020. 

Nursery: 

Kim Robles, continues to serve as our Nursery Attendant. When we returned to in person worship, 

she spent time sanitizing and cleaning the nursery to have it in tip top shape for our little 

ones.  

Custodial: 

Elizabeth Salinas continues to clean the building for us as ministry continues forward. She comes 

twice per week to clean restrooms and do the general cleaning. As the buildings are large, 

this is a daunting task, yet she helps to keep us in good order. 

 

The Building- 2020 another step in the process. 

Repairs: Bit by bit more repairs have been completed. The repairs to our building are taking time 

as the Property Team is working methodically to do what is needed while also being very 

mindful of the costs. Once the outside work is completed, attention will turn to restoring 

the interior of the sanctuary building. We will get there! 

 

Finances- 2020 was a challenging yet hopeful year. 

Generosity: The staff and the Church Council worked hard to reduce costs in 2020 before the 

pandemic. When the nation went into lockdown, we were unsure of what to expect. 

However, we experienced three major financial events that have helped us. 1. We received 

a Payroll Protection Loan from the SBA (which was forgiven in late 2020). 2. We changed 
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our insurance carrier and reduced the costs by some $30,000. And 3. Our congregation 

and friends of the congregation have been generous. We ended the year stronger than we 

would have ever anticipated. This does not mean we are flush with money – rather, we 

have weathered a tough year and are financial stable.  It is noteworthy to mention that the 

Island Oktoberfest being cancelled does bring a major concern to our current scenario- we 

typically expect to receive at least $75,000 from the Oktoberfest proceeds, but that did 

not happen for 2020. We will continue to operate as tightly as possible to further reduce 

costs. 

 

Serving our Community- 2020 Outreach in a time of Pandemic 

Supporting our Synod: We faithfully fulfilled our budgeted mission dollars to the ELCA and Synod. 

We also were the host of a special worship service created for our entire synod to freely 

use for December 27, 2020. This worship service was produced by First Lutheran, but was 

a collaborative experience with Bishop Rinehart and Christ the King Lutheran, Houston.  

Feed Galveston: We faithfully studied and enabled using the pandemic protocols to package over 

100,000 servings of healthy food for our neighbors in need. This was a Herculean feat as 

everything about “how” we package the food had to be changed. Yet, we were able to do 

it!  

Operation Christmas Cookie: Even during a pandemic we were able to produce 36 boxes to be 

delivered to those working on Christmas Eve or Christmas Day. Thank you for all who 

participated. 

Underwear – Food – MORE: Through the leadership of the Missions Team we still collected 

significant donations to help those in need. Our Daily Bread gratefully accepted a gift of 

underwear for their clients (one of the most needed items). Through Share Your Holidays, 

we donated numerous bags of food to our Galveston County Food Bank.  

GOOD GIFTS: The Missions Team used a Christmas Tree in the Narthex to promote this important 

opportunity of supporting those in need around the world. Once again, our congregation 

broke its record with even more donations in 2020 than in any prior year.  

 

Envisioning 2020 

 

Where do we perceive God is leading us as we journey into the new year? The bible verse from II 

Chronicles 20 fits well here. There is great uncertainty about 2021. In planning the budget, the 

Church Council envisioned the congregation still being under pandemic conditions for at least six 

months. As to our ministry – it is difficult to have “set plans” in many areas. 

 

I invite you to consider the following: 

 

Worship Attendance: As all of us have experienced the disruption of our lives, continue to make 

worship attendance a priority. This is an essential for God’s people. Whether we are in 

person or online. We gather around Word and Sacrament to hear God’s love for us and to 

grow in grace.   When we resumed in person worship, we discovered we are running in the 

40% of normal range in attendance in the sanctuary. We encourage everyone to exercise 

prudent judgment concerning when to return to in person worship, but if you are not 

attending in person, access the online worship opportunities. 

Grow in Generosity: After all of the Holy Disruptions you likely have discovered Holy Opportunities. 

Many families have discovered the joy of a less demands on their schedule—this is good!  

As the pandemic winds down, how will people fill your time? Perhaps this is truly a Holy 
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Opportunity for us all to examine our use of time and choose wisely on what will fill our 

time. Being generous with our time, talents and treasures is a good thing – perhaps this is 

your opportunity to do this in a new way! 

See Our Neighbors: continuing to open our eyes and to actually see who is around us matters. 

During this time of pandemic, the lines of people in need have increased. But also during 

this time the stress level for many has gone up and the rates of depression and domestic 

violence have increased. Now is a time when our neighbors need us!  Make a phone call, 

send a note, text someone – reach out to check on people.  

 

2020 was the strangest year for us all. Yet I am hopeful. God never forsakes us and is always with 

us. And, God has been with us in 2020 leading us into 2021. Beyond just the pandemic, our 

nation has been deeply involved in social justice issues – always a hot topic. Our nation also 

endured a presidential election – and the divisions left in the wake (no matter who was elected). 

These tensions have affected all parts of our society. In 2021, we as church may not know what 

do to – but keeping our eyes on Jesus will guide us in following where Jesus goes. Following Jesus 

will lead us further into the paths of radical grace, forgiveness, and unconditional love. Following 

Jesus will lead us to seeing our neighbors and serving our neighbors. Keeping our eyes on Jesus 

will not allow us to simply stay in our comfort zones – no it will draw us out into the unknown, yet 

exactly where God needs us to be. 2021 therefore is a year of Holy Opportunities as long as we 

keep our eyes on Jesus. 

 

I look forward to seeing where God will lead us in 2021! 

 

Your Servant in Christ Jesus our Lord, 

 

 

Reverend Richard A. Rhoades, Pastor 
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Minister of Missional Community, Emily Billin 

Annual Meeting, January 2021 

 
As we all know, 2020 didn’t go exactly the way we had hoped it would. There was pain, loss, and 

separation. This year brough many challenges, but God provided opportunities for us to grow and 

learn. We were able to build new ministries and build up existing ones.  

 

Youth and Family Ministry 

 

Children’s Faith Formation started off in-person, but transitioned to virtual lessons in March. 

During the lockdown, Kelsey Scheuerman and I filmed several Faith Formation lessons (as we 

lead into Holy Week and Easter). Later, I created the “Kids’ Mission: Secret Agents of God” 

program to help make Faith Formation more fun. The ELCA’s Program Director for Children’s 

Ministry, Janelle Hooper, reached out to get information about this program for 

www.elcafaithformation.org. This allowed the ministry to help beyond our church. Our Faith 

Formation teachers (Doryn Glenn, Adam Palmer, and Sandra Tetley) have done an amazing job 

with the Kids’ Mission program. They prepared materials and filmed lessons in secret agent style. 

In September, we held Rally Day to give out super secret supply bags. Videos began going out 

once a week until Thanksgiving. Derrill Mallet (our tech wizard) has made these videos look 

fantastic. Without his equipment, editing, and design ideas, we would not be able to turn out 

such great content. This month, we will roll out the next theme: Bible Time Travel. We also 

welcomed two new teachers for the new videos: Liz Aguirre and Wes Moore.  

 

In July, at-home VBS ran for one week in conjunction with the videos that Lutherhill Ministries ran. 

The Faith Formation team packed kits with all the needed supplies. Families could watch the 

videos each day and had everything they needed for crafts, games, and more. We had 13 

families (21 kids) participate in this program. 

 

In November, we launched Family Sunday. This monthly gathering brings together all the families 

with kids in Children’s Faith Formation. This gives us an in-person option with enough adults to 

keep kids safely distanced from one another. We are also offering a virtual option at the same 

time. This ministry will continue to be hosted each month. When it is safe to have larger 

gatherings, I hope to better format this for intergenerational ministry. 

 

Confirmation has continued through the whole pandemic. Our students learned how to use Go-To

-Meeting back in March and have been using it ever since. During the summer (when we normally 

don’t have lessons), we gathered virtually each week for games and to share our highs and lows. 

In October, we were pleased to confirm two young ladies: Evelyn Gault and Amanda Coles. We 

have 10 students currently in confirmation (8 of which are in their final year).  

 

In February, our Little Steps group began meeting. This ministry is for families with children 3 and 

under. It gathers once per month for age-appropriate faith activities. We have celebrated 

milestones and marked many parts of the church calendar such as Reformation and Advent. This 

group started meeting in-person (outside with masks) in October.   

 

I started planning for the next ELCA National Youth Gathering. This gathers 30,000 high 

schoolers from ELCA churches all over the country. It meets every 3 years. FLC held 2 successful 

http://www.elcafaithformation.org
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fundraisers (the Mother’s Day Booklet and the Father’s Day Booklet). We held the first 

informational meeting for families (virtually). The National Youth Gathering was originally planned 

for the upcoming summer, but has been moved to July 2022 due to COVID-19. This changed our 

timeline for preparation. We will continue to fundraise and prepare for this gathering. This 

gathering is for anyone who is going into 9th Grade in the Fall of 2022, current high schoolers, 

and graduates of the class of 2022. Please let me know if your youth wants to attend or if you 

are interested in chaperoning.  

 

Several church parents worked together to write Advent Devotions for families to use during the 

weeks leading up to Christmas. Anna Gerald, Steven Peña, and Robert Booth helped our families 

to share in this special ministry.  

 

I redesigned the annual Christmas Pageant to include kids that were worshiping in-person and 

from home. All kids were invited to create artwork that would tell the story of Jesus’ birth. We 

received art from eleven kids. The artwork was displayed on a projector during the pageant and 

in the narthex on an art board for the remainder of the Christmas season. Three high schoolers 

and two college students gave the readings for the pageant.  

 

Young Adult Ministry 

 

Theology on Tap (ToT) kicked off in-person in mid-February of this year. The plan was for the 

group to gather in the Lyceum once per month for “Beer, Snacks and Spiritual Chats” with young 

adults between 21 and 39. But COVID-19 changed things up. Once we shut down in-person 

gatherings, ToT started meeting virtually every Wednesday. In August, we switched to meeting 

every other week. Bishop Mike Rinehart visited us in July to talk about the ELCA. Several 

members of ToT have stepped up into leadership roles to lead discussions. I am using social 

media to advertise this group to the larger community. We have had some people outside our 

church attend or express interest. Special thanks to Angelica Lopez for helping to develop this 

ministry before and after the pandemic. 

 

In April, I also started the College Devotion group. Current college students (who grew up at First 

Lutheran) gather virtually to share in faith and fellowship. During the summer, this group 

gathered in person to help pack cookie boxes for first responders. Many members also 

volunteered with Feed Galveston in September. This group met weekly until the end of the 

summer. Now it meets once per month in Go-To-Meeting. I am reaching out to local colleges to 

advertise this group to folks outside our church. 

 

Community Involvement 

 

I organized two Feed Galveston events this year (one in September and one in December). The 

first event was in the church and ran for 5 days to limit the number of people in a room at one 

time. The second was coordinated with Ball High School for the annual Share Your Holiday event. 

Thank you to all the volunteers who were able to come out to support these events. Several 

groups from outside our church volunteered: Boy Scout Troop 123, SIMMER, UTMB’s Emergency 

Medicine Interest Group, Moody Bank, the Parrot Head Club, and Ball High School. Special 

thanks to Anthony Grizzaffi for being a master of setup and organization on the days of meal 

packing. And thanks to Noel Spencer for offering guidance on planning and organizing. Although 

these events were more challenging to organize in a pandemic, the need for food has gone up. In 
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2020, we packed over 100,000 servings of food for the Galveston County Food bank.  

 

I planned an interfaith event for this year called Blessing of the Beach, but it had to be canceled 

as it would have been held the weekend of Earth Day (April). The Galveston Ministerial Alliance 

had agreed to sponsor it. Faith leaders from different traditions would have offered a blessing 

over nature and the beach. Then we would have worked to collect litter at the beach. I hope to 

get this event off the ground in the future.  

 

In October, I organized a Trick-or-Treat event with COVID precautions. The event was held in the 

courtyard with social distance. Our Faith Formation teachers volunteered to distribute candy from 

a distance. The vast majority of attendees were from outside the church, so we were able to 

hand out church brochures to dozens of new folks.  
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1/13/2021 
Brothers and Sisters in Christ, 
 
This was definitely a year to reflect on.  First Evangelical Lutheran Church is alive and well!  
There were many things happening in concert that helped our church weather 2020. 
 
Our administrative staff lead the way with stretching every dollar and making them count.  
Brandi has been instrumental in joining co-ops to save money on everything from office 
supplies to paint, researching electric providers and staying up on service contracts that auto 
renew that are not in our favor so that we can negotiate to improve the financial footing of 
our church. 
 
Pastor and Emily have reimagined “church” and implemented a worship that has shown to be 
pandemic proof.  Modifications included minimizing  contact during communion, distancing 
and reducing the number of attendants for in-person worship.  We have made the jump into 
online worship.  With the help of Derrill Mallett we invested into state of the art video and 
sound equipment that has pushed our influence coast to coast. 
 
Church Council created and stuck to an aggressive budget that minimized cost but maximized 
experience.  With Brandi’s help, Albert Choate and Rick Watkins were able shop insurance 
carriers and change to a single company that saved us more than $30,000 per year.  Rick was 
able to complete paperwork with the SBA that suspended payments on our loan and also 
obtain a payroll loan that turned into a federal grant that need not be paid back.   
 
Coupled with the unwavering generosity of our congregation all of these factors came 
together to put us on a stable footing to tackle the coming challenges of 2021!  Thank You and 
god bless! 
 
 
 
 
Anthony C Grizzaffi, Council President 
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2020 Year-End Financial Report 
 
Fellow members of First Lutheran, 
 
In spite of it being such a difficult year in so many ways, 2020 ultimately worked out for us 
financially.  Though the 2019 Oktoberfest yielded less revenue than previous years at $50k, it 
was still good enough to get us off to a healthy start.  On top of that, Q1 was very good 
financially as we initiated a campaign to upgrade the HVAC system and the congregation 
responded very generously.  We also changed our insurance companies and were able to 
save approximately $25,000 compared to 2019 and 35,000 compared to our initial budget 
that accounted for an expected premium increase! 
 
As COVID set in during the 2nd half of Q2 and through Q3, donations continued to be 
somewhat lower than average as we struggled with remote worship and economic 
uncertainty.  On the brighter side, the Small Business Administration relieved us of all 
payment obligations on the Parish Hall Loan and the church qualified for a $38,000 Payment 
Protection Program loan, which was subsequently forgiven when we demonstrated that we 
were able to keep all our staff on the payroll.  Between the SBA loan payments and the PPP 
grant, we recognized almost $60,000 in improved cash flow.   
 
There are additional details below, but on the whole, First Lutheran brought in approximately 
$625,000 in 2020.  Comparing to 2019’s $720,000, I’m extremely impressed with our 
financial resilience in an incredibly difficult year.  As we take stock of our contributions to the 
community, we can be very proud of what we’ve accomplished together! 
The following pages give additional detailed accounting, income, expense and budget 
information, but I wanted to specifically highlight a few critical matters in the following 
executive summary. 
 
What did we do in 2020? 
 

Tithes and Offerings totaled $407,000, which was 80% of our 2020 budget but only a 2.4% 
drop from 2019 and essentially the same as 2018. 

Total Income, excluding FIRST donations and funding, was $575,000, 96% of our 202 
Budget – the difference between Tithes and Total Income is due to Grants, 
Oktoberfest, Ministry Income and Special Appeals. 

Expenses were $649,000, 105% of our 2019 Budget.  This includes: 
The MoMC position which is funded 
Some insurance cost decreases 
A number of improvements and renovations covered by FIRST 

The FIRST Capital Campaign continued strong and brought in ~$50,000. 
The Endowment Fund provided $33,600 in grants 
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We cleared $50,000 from the 2019 Oktoberfest  
We fulfilled our commitment to the ELCA Gulf Coast Synod to provide $30,000 of funding 

annually.  This is a vital donation for the ministry of our synod and the ELCA in missional 
ministry that we cannot do on our own.   

We were able to financially weather a move to remote worship! 
We maintained a $50k contingency fund CD and $250k CD for FIRST 
We received a $38,000 PPP grant 
We saved $19,230 with our SBA Loan deferral 
We have maintained extremely high transparency for how our funds are donated and used 
We have seen very strong contributions to our special appeals such as the HVAC challenge 
 
At a high level, expenditures looked like this: 

 

2020 Expenses; Total: $639,000 
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How are we doing right now? 
Short Answer:  
We have $18k in General Funds and approximately $160k in Designated Funds, but our 
expenses continue to outpace our tithes and offerings almost every month.   We anticipate 
that the Parish Loan from the SBA will require all of the proceeds from Oktoberfest, and we 
could be dipping into our reserves mid-way through the year. 
Looking back at 2020, our cash flow looked like this: 

 

 
 
What’s our plan for 2021? 
Looking forward to 2021, I predict that we will once again have a tight year ahead of us.  
Though our primary fundraiser Oktoberfest had to be cancelled in 2020, many people 
donated generously, and I believe their report will reflect that.  With the new PPP loan 
program passed at the end of the year, they’ve introduced a requirement that in order to 
qualify for another grant, an organization must have a 25% decrease in gross revenue.  We are 
close to that but as of right now, it will depend on how/if we count some grants received in 
2019.  In addition, we’ll be focusing on: 
 

We will search for ways to overcome the forecasted $42,000 shortfall in the budget 
following this report. 

We will work with the Stewardship Committee to provide detailed action plans for how to 
reach our financial obligations and goals. 

We reduce utility and other expenses where possible 
We will continue to work with our investment/ministry organizations to streamline and 

improve revenue generation. 
We will continue to work on getting additional reimbursements from FEMA for the on-

going repair work. 
 
I hope this report has clearly shown how we have performed financially in 2020 and what we 
plan to do in 2021 to further our different areas of ministry.  I ask you to recommit to regular 

  Annual Monthly 

Debt Reduction -$14,100 -$1,200 

Grant Expenditures -$83,200 -$7,000 

General Expenses -$566,100 -$47,200 

      

FIRST Transfers $67,000 n/a 

Grant Income +$111,200 +$9,300 

Special Appeals $43,310 n/a 

Oktoberfest +$50,000 n/a 

Required Contributions +$458,000 +$38,200 
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giving and, if possible, increased giving to the General Fund, from which we pay all of our 
overhead expenses.  It’s not exciting to pay for the insurance and electricity, but it’s an integral 
part of all that we do.  With all of us working together, I’m confident we can help our 
congregation achieve its goals and remain financially strong.  I wish you all the best for a safe 
and happy 2021. 
 
Respectfully submitted, 
Rick Watkins 
Financial Officer 
finance@firstlutherangalveston.com 
409.771.6124 (m) 

mailto:finance@firstlutherangalveston.com
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The Permanent Endowment Fund 
 

No Report at time of printing. 
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Ziegler-Hildenbrand 

Pastor’s Aid Fund 

 

 

Annual Report 

12-31-20 

 

Cash Account 

 Balance cash on hand as of January 1, 2019    $ 1,940.32 

 

Receipts 

 Deposits & Interest                         $2,000.00        

          

Disbursements 

 Pastor’s Aid Fund & Bank Charge                            $1,000.00    

  

 

Total Balance       $ 2,940.32 

 

 

Investment Account Summary: 

 $10,000.00 is now held by the Endowment Committee to  

           Invest at a higher interest rate. 

  

  

   

 

Respectfully Submitted by 

 

Doryn Danner Glenn 

Secretary 

       

Jimmy Fundling 

Treasurer  
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Men’s Club 

 

2020 

 

Annual Report 
 

Due to COVID 19, the Men's Club was not as active as we would like to have been in 2020. 

Hopefully in 2021, we will all get the vaccine and will be up and running. 

 

Before COVID 19, we did serve the lunch for the congregation dinner in January 2020. 

 

In February we had a dinner for our Boy Scouts and all of the money collected at the door 

went to the Scouts. 

 

The Men's Club also paid for the new chair covers in the conference room. 

 

The Men's Club is looking forward to a productive 2021. 

 

Respectfully summitted: 

Jimmy Fundling - President 

Ron Hanson – Vice President 

Paul Martin 

Secretary-Treasurer  
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The Lyceum of Galveston Island 
 

The current staff consist of the following: 

 

Cynthia McEldowney Executive Director 

LaLon Phillips  Event Manager 

Sheila Dennis  Assistant Event Manager 

Derrill Mallett  Marketing 

Richard Cavasos  Maintenance    

 

The current board consists of the following members: 

 

Ron Hanson  President 

Open Position Treasurer (Brandi has been filling in) 

Robyn Bushong Secretary 

Jim Gainer  Property Board Chair 

Janet Choate 

Pastor Rhoades 

Richard Thiem 

 

Attached is a current booking report and a financial statement. 

 

Please feel free to visit our website at www.lyceumgalveston.com  

Or 

Visit us on Facebook, Instagram, Twitter, Snapchat! 

 

Current Rental Rates: 

  Mon-Thurs.  Fri & Sat      Sun 

  $1450    $2950   $2000 

 

Non-Bookable Dates: 

 Both Mardi Gras Weekends 

 Feed Galveston Fridays and Saturdays 

 Easter Sunday 

 Oktoberfest Weekend 

 Biker Rally Weekend 

 Christmas when falls on the weekend 

 

Obviously, this has been a very trying time with COVID. Fortunately, we have been afforded 

a PPP loan and forgiveness. We look forward to hopefully applying for a second loan. 

Because of this, we have been able to maintain the current staff. Hope, Faith and Positive 

attitudes will see us through this.  

http://www.lyceumgalveston.com
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Lutheran Music Academy 

 

No report at time of printing. 
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2020 Congregational Annual Property Report  

 

  A word from the property team, (Dennis Broughton, Paul Martin, Stan Humphrey and 

James Agrella) 

 

  The property team has been working quietly behind the scene and I would like to give the 

Congregation a quick rundown on what the team has been working on the past year and 

the plans for 2021.   

 

  The lintels that support the brick over the 5 windows on the North side of the Parish 

House have been replaced and the cross was reset to plumb as well as replacement of the 

5 windows and existing trim was scrapped, primed and repainted.   

 

  All four compressors were replaced in the Sanctuary unit that sits on the roof of the 

mechanical room after some preventive maintenance did not go as planned. It was 

determined that three of the four compressors had come to end of life luckily the A/C 

contractor was able to find four new compressors at closeout prices. The main unit has 

been in service for many years but with the replacement of the compressors we should to 

get many more years of use. While the compressor replacements were being done it was 

also determined that some of the relays that start the compressors in sequence were not 

functioning as they should and they were repaired. It took several months to complete this 

project due to delivery times of the repair parts and schedule of the contractor.  

 

The leaks, this is the subject that is talked about the most amongst the property team and 

congregational members. Paul Martin and Dennis Broughton have been chasing leaks 

with their trusty water hose for several months, have ladder will travel, and with the help of 

the roofing contractor have stopped 90 to 95% of the leaks. There is still an issue in the 

Chapel area and the hallway leading to the men’s bathroom due to loose, cracked or just 

no mortar in some areas. Paul is working on finding a masonary contractor to repair the 

mortar joints. As soon as we can determine the water leaks are 95% to 100% repaired 

then we can move on to the interior.   

 

 The pews in the Chapel have been removed since some of them were to the point they 

could not be repaired. Interesting fact about FLC pews, there is very little hard wood used 

to build the pews most is particle wood with a veneer covering.   

 

 Thanks to Paul and Dennis for running the wiring through the chase from the back to the 

front of the Sanctuary installing and setting up the cameras that are now used for 

streaming the service. A new sound board will also be installed in the near future, thanks 

to a donation from a congregational member. This sound board will improve the Sanctuary 

sound and also help with the streaming part of the service 
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 The Music Academy evaporator was replaced and the A/C unit that cools the large 

upstairs Sunday school room on the North end of the Parish Hall has been replaced with a 

new unit. Both of these units had a leak in the coils and it would not have been cost 

effective to try and find and repair the leak. Thanks to a congregational donation for the 

replacement of these units. 

 
The Church bell frame has been cleaned rust removed, Ospho coated, primed and painted 

which will protect it from the elements, also the head bolt, which holds the bell to the 

frame, has been replaced. This was a recommendation from the bell company that built 

and installed the bell.  

 

 The team is also working on bids to replace the exterior doors leading into the Music 

Academy. The doors will be redesigned for handicap access and to better get through the 

doors during Oktoberfest. 

 

 The two Sunday school rooms plus the Music Room upstairs that were stripped down to 

the studs due to the roof leaks from Harvey are being insulated and new sheetrock 

installed which will be taped and floated and then painted. The roof has been repaired 

except for one area that we are still working with the contractor to get repaired.  The 

roofing contractor has been called back out. 

 

  All of the sprinkler heads have been replaced as well as timers that were not working and 

timers were reset to come on at specified times. 

 

  36 of the windows on the East Parish house wall were scrapped, primed, painted, broken 

windows replaced and all of the windows deglazed. The alley windows are the next ones to 

be done, once they are done all of the Parish house windows will have either been 

replaced or repaired and will prevent the bare wood from rotting. 

 

  The biggest project going on at this time is the cleaning of the exterior of the Church. A 

contractor started in the back of the Church the week of the December 14th and will 

continue around to the front of the Church. The cleaning phase has been extended due to 

equipment problems but should be finished in the next couple of weeks. If you have not 

driven by the Church lately please do so it is an amazing improvement to the exterior of our 

Church. Once the cleaning is completed a waterproofing product will be sprayed on the 

limestone this should protect the stone for 10 years. 

 

  Thanks to the many hours that have been put in by the dedicated individuals that make 

up the property team.  Without them none of this work could have been completed. 

 

  If you are interested in being a part of this team please contact one of the team 

members. 

 

 Jim Gainer for the property team  
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No reports  generated as COVID  restrictions limited gathering: 

 

Worship Team 

Archive Team 

Faith Formation 
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Mission Team Report 2020  

 

January - We collected eye glasses and donated them to the Lion’s Club. 

 

February - We started our new project “Helping Hands - Ministry Within”.  We also collected 

plastic bags for the Galveston Seafarer’s Center. 

 

March - Servolution Postponed 

 

April - Donations were collected for the Galveston Humane Society. 

 

June - Postponed Collection of Stuffed Animals for First Responders. 

 

July - PR asked that we sponsor Wanting Wednesdays. We also, along with Carla’s team, 

did a cookie collection to be delivered to the First Responders. 

 

August - Donations of school supplies cancelled. 

 

September - Collection of coats and blankets cancelled. 

 

October - Oktoberfest cancelled. 

 

December - We did an ELCA Hunger Christmas Tree.  We also held the Share your Holiday 

Food Drive and Feed Galveston at Ball High School. 

 

The Mission Team thanks the FLCA congregation for engaging in each Missional Project. 

The successes of each were accomplished because of your act of giving. 
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