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Grace, mercy and peace to you from God, our Father and our Lord, Jesus Christ. Amen.  

Follow Jesus, the one who saves. Follow Jesus, the one who saves. It's kind of a funny 

statement,  if you really think about it. Considering when we follow Jesus, we follow him to his 

death, which means we die as well. To get to life we must first die to ourselves. So pick up your 

cross and follow Jesus, the one who saves. We were made for so much more than ordinary lives. 

It's not time for us to just survive. In fact, it's time for us to die. Thus, we thrive in Christ.  

This morning we're talking about the cost of discipleship. Months ago I stood up here and 

I don't know if it was this umbrella or my Royals umbrella and I held an umbrella. Point being, 

that, well, not bad luck because that's bologna. The point being that faith and trust in God and 

following Jesus covers all parts of our life. We don't have a hierarchy of beliefs and priorities 

where God is at the top. No, God covers everything, but we're not using the umbrella thing 

today. So get rid of that. [tosses umbrella aside] 

Today, I'm going to use what we call the waffle and pancake analogy. This was actually 

brought back to us by our youth, from a session that they attended at the Youth Gathering this 

summer. Here's the idea: You have a waffle, you all know what a waffle is, I hope. You have the 

squares and you pour your syrup and everything like that on it and you get it all buttered and 

everything's kind of all scattered and it's all sectioned off. Each little square is different and 

separated from the other parts of the waffle. That's how most of us treat our life. We have our 

church life and our work life. We have our family life and our friend life. We put one personality 

on when we interact with customers. Another, when we interact with our friends, another when 

we interact with our church friends and another when we go to church and our faith in Jesus is 

just one of those waffle squares or maybe even it's a whole bunch of those waffle square. 

My friends, brothers and sisters in Christ, that is the opposite of how we are called to live 

our lives. That is the opposite of how we're called to live life in our gospel reading. We are called 

to be pancakes. With pancakes there is no separation. The syrup and the butter, it just goes over 

the whole top and you just pour it all over there. The syrup and abundance covers the whole 

thing. There are no parts that get more than others. The syrup just flows over all of it. Jesus is the 

syrup. We are the pancakes. He covers us and all of our life fully. It is not for us to section off 

other areas that Jesus doesn't touch. It's all covered by the syrup. When you are a Christian, your 

whole life, the whole thing, is being a Christian. You don't have the Christian part of your life 

and the other part of your life. Your truest and fullest identity, who you are at your core, is who 

you are in Christ Jesus. In Christ Jesus, you die and you are risen again. There's nothing that we 

can put alongside this. Nothing. It's either Jesus or it's everything else. You cannot have both. 



That is where we are digging into this morning. Our God is a God who counts. He counts the 

hairs on your head or lack thereof. He counts the stars in the sky. He counts the grains of sand on 

the seashore and he counts the cost to save you, which is the blood of Jesus, the son of God. He 

counts the cost of following Jesus. The cost is high. The reward is greater. The rest of this 

sermon is going to look at the cost of following Jesus or the cost of discipleship. Specifically the 

three areas, Jesus himself calls attention to in our gospel reading. The point is this; follow Jesus, 

the one who saves. No matter the cost. Cast aside everything else and follow Jesus. 

The first thing that we have, is to me, the hardest. He tells us to leave behind family ties, 

including, or maybe even especially to ourselves. Verse 26 in our gospel reading “If anyone 

comes to me and does not hate his own father and mother and wife and children and brothers and 

sisters, yes, and even his own life, he cannot be my disciple” (Luke 14:26). 

Our first reaction is to rationalize. How can Jesus possibly mean hate? He can't really 

mean hate, can he? That doesn't sound like Jesus. Well, yes and no. We interpret scripture 

through the eyes of other scripture. This we know from the rest of the Bible. That we're supposed 

to love our father and mother and spouse and children and siblings and friends and even cherish 

the life that God has given us individual. We know Jesus is not saying to be mean to our family. 

We're not supposed to despise our family. What does he mean then? What is Jesus saying when 

he says to hate these things? Well for one, the Bible often uses hate as a comparative term, not an 

emotional term for a human emotion, but comparison. That seems to definitely be in play here. 

Like I might say that I hate green and purple jolly ranchers. I might say that I love the red and 

pink and blue jolly ranch candies. In fact, it's not that I might say that. I do say that. I hate the 

purple and green jolly ranchers and I love the red and the pink and the blue, especially the blue, 

but also the red and the pink. If you were to set before me a bowl of nothing but green and purple 

jolly ranchers, I'd eat them and I would enjoy it quite a bit. But just on their own compared to the 

blue and the red and the pink, oh, I hate them. Compared to our love of Jesus we must hate our 

own family. Nothing can be greater.  

Rachell and I have a way of discussing our love for each other and our love for our 

children. Our love for each other is greater than our love for anyone else, including our children. 

Children can try and turn parents against each other. Even when they're four, they can try and say 

that dad said something that dad didn't really say, or maybe they pit the two against each other 

and dad gives one answer mom gives another and now we're really in trouble. Children are a 

product of the love of a husband and wife but not the love itself. Children will grow up and 

someday, I'm told, move out of the house. Children are a gift and a trust from God but do not 

ultimately belong to Rachell or myself. They belong to God. Rachell and I are just the stewards 

of them for God. Rachell and I, on the other hand, we are united. We are one flesh united by 

God, one flesh that is not to be separated on this earth and that love supersedes our love for 

anyone else. As a unit together, as one flesh, we then love our children more than anything else 

in the entire world. They're God's gift to us to steward and raise and enjoy. That's how we 

approach it as a family.  



Here's the next step. All of that is nothing compared to our love of Christ. In fact, all of 

that is meaningless without our love of Christ. In a similar manner that Rachell and I cannot let 

our love for each other be defined or rely upon our love for our children or be divided by our 

love for our children, we cannot let our love for Jesus, our following him, be separated by any 

person on this earth. While hate is a comparative term here, it is still the word hate that Jesus 

chooses. There can be no comparison. There can be no rival when it comes to following Jesus. 

Not other people, not ourselves. What's kind of fun is that in our following Jesus, we're actually 

pushed outward to be more loving toward our family. We're pushed to love and care for our 

family and friends in a Christ-like way but it must be seen under the umbrella that is following 

Jesus. It must be seen as part of the pancake that's covered in syrup, not its own section and not 

on equal footing with Jesus. Follow Jesus and not others. Follow Jesus, the one who saves. 

Second, Jesus calls us to pick up our cross and follow him. That is part of the cost of 

discipleship. Verse 27 says “Whoever does not bear his own cross and come after me cannot be 

my disciple” (Luke 14:27). We hear the word cross as Christians and we immediately think of 

Jesus. That's good and natural for us to do. I'm slowly getting my kids trained that way. I would 

try and put James on the spot, but I don't think he's paying attention nor do I think that he would 

courageous enough to answer in front of all of you. But I ask him most of the time, what does the 

cross remind us of? And he'll reply reminds us of Jesus. And I say, what about Jesus? And he 

says that Jesus died on the cross for our sins. And I say, did he stay dead? No, he rose again, 

three days later from the dead and forgives us our sins. So that's all good and great. That's great. 

But in this instance, I don't think that's the impact that Jesus is going for when he says to bear 

your cross. At this time in the gospel of Luke chapter 14, Jesus hasn't died on the cross yet Jesus 

has predicted his death, but he hasn't specified in what manner here in Luke. Even if Jesus' death 

on a cross was in the minds of the disciples when he predicted his death in Luke, it had not yet 

occurred. It would not be nearly as connected to the person of Jesus when we see cross, we think 

Jesus as it would've been when he uttered that statement. So what point am I making? My point 

is this; when Jesus says, bear your own cross, he is specifically highlighting the fact that this is 

the most brutal form of torture and death known to them. It's a death all of them would be 

familiar with as the Romans used it as a fear tool to keep people in line. They all knew what a 

cross was and what it was for: death and suffering. Jesus could not more clearly say to them: 

embrace suffering and death and follow me. We know that the cross is a gateway to life but for 

them the cross was simply death in its most brutal state. There was no life after the cross for 

them. In our own time, it might be something like bear your own water boarding and bamboo 

shoot torture. Pick up your electric chair, gas chamber and follow me. Embrace your stage four 

cancer and follow me. Embrace your chronic pain, your chronic degeneration, embrace the 

heartache, embrace the tears, the pain and follow me. Then that starts to come a little further 

home. The Christian life is one of suffering. Actually, if we're being honest, even the non-

Christian life is one of suffering, but the non-Christian life says that our goal should be to seek 

personal pleasure or fulfillment, or at the very least avoid pain and suffering. To somehow 

prevent or find meaning in our suffering. For all it tries to do the non-Christian life cannot stop 



suffering and it cannot stop death from coming. The Christian life says, yes, suffering will come 

and it may remain with us our whole life but we pick it up and we bear it and we follow Christ. 

Because we are following the one who has the actual solution for the pain of this life. We're 

following the one who saves. We're following the one who himself took up his own cross, bore it 

to the hill, Golgotha, the place of the skull and was crucified and killed for your sin. In triumph, 

he rose from the grave, defeating sin, death and the devil. There's not only an end to our 

suffering and indeed there is an end to our suffering and eternity with Christ. There's also 

meaning to our suffering because in our suffering Christ is walking alongside of us molding and 

forming us as his disciples to be like him. The one that embraced the path of suffer and defeated 

it for you. Whatever the suffering may be, whether it's caused by others because of our faith in 

Christ or simply the result of living in this world of pain and disease and sickness and suffering 

and death that occur from that sin. Whatever it is, pick up your cross and follow Jesus.When 

your cross feels too heavy turn your eyes to Jesus. He's the one who gives the Holy Spirit to 

carry your load for you. Follow Jesus, the one who saves.  

Third, and finally, Jesus tells us to simply give up everything. Verse 33 “So therefore, 

any one of you who does not renounce all that he has cannot be my disciple” (Luke 14:33). In 

this statement, Jesus isn't abolishing personal property or possessions or anything like that. Those 

things are simply part of living in a society and functioning and even being able to serve our 

neighbor. But, lest we think that gets us off the hook He is saying this; if there is something that 

we would not give up to follow Jesus, then we're not worthy to follow Him. Our claim to 

anything that we think we deserve or think that we need must be set aside in order to follow 

Jesus. If there's something we feel we absolutely must have and we put that thing ahead of Jesus, 

or even on equal plane with Jesus, we should consider giving that thing up. Perhaps it's 

something we should consider abstaining from or doing a biblical fast from, like during Lent. 

Something to train ourselves. If our house or home is as important to us as Jesus, it'd be better if 

we had no house or home. If our entertainment and leisure is as important to us as Jesus is, it 

would be better if we never had any entertainment or leisure. Nothing, and I mean, nothing can 

be held up alongside Jesus as being important as him. Jesus either covers everything in your life 

or he covers nothing. There's no middle ground that Jesus gives us here. It's all or nothing. If 

your farm, your money, your car, your guns, your leisure activities, your sports, your games, 

your school, your movies, your hobbies, whatever it is, is getting in the way of you and Jesus, 

give it up.  

Thanks be to God we are not saved by our ability to give things up or we'd all be in 

trouble. But we are saved and we are called to follow Jesus to be his disciples because it's the 

better path. It's the path of life even though it's the path of suffering. Because we are called to 

follow Jesus, we give up all these things. We hate family and friends when compared to Jesus. 

We give up all money and possessions for the sake of Jesus. We embrace suffering because of 

Jesus. That's exactly what Jesus has already done for you. Jesus left the comfort and glory of 

heaven. He took on human flesh and he walked this veil of tears and suffering. He died without a 



penny or possession to his name. His singular set of clothing that he had was auctioned off to 

soldiers at his execution. He did not let a single person on this earth stand in the way of him 

fulfilling his Father's mission. He did all of that for you. He did that so that you would follow 

him. Follow Jesus, the one who saves.  

In His name, Amen. May the peace of God which surpasses all understanding guard your 

hearts and your minds in Christ Jesus, our Lord. Amen. 


