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CHURCH MEMBERSHIP STATISTICS 2017 

 
Additions   6 
 
Baptisms   5 
  Todd Atwell 
  Brittney DeSomeau 
  Eric Edwards 
  Jennifer Nunnes-Rodriquez 
  Lilliana Vega 
 
 
Christian Experience 0 
 
Dedications 
  Miles Gaetano Stefani 1 
 
Transfer Letter  0 
 
Reaffirmation   0 
 
 
 
Losses   0 
 
Transfers   0 
Requests   0 
Deaths   0 
 
 
Totals    0 
Active             26 
Associate    3 
Inactive            75 
 
Total           104 
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PASTOR’S REPORT 
 

 I press on toward the goal for the prize of the upward call of God in Christ Jesus. 
Philippians 3:14 

 
It is with excitement and joy that I provide this report for 2017.  My hope for this 

year had been that God would bless us with grace, peace, and a renewed sense of our 
mission.  God did all that and more!  I would like to share some highlights of this past 
year and a few thoughts for 2018. 

 
Our Vision 
 
In 2017, we worked together to refine and implement our ministry plan that 

describes new goals and actions across all segments of church life: worship, 
discipleship, fellowship, ministry, and mission.  In doing so, we were able to: 

 

• Start the Refresh Dinner and Bible Study.  Every other Wednesday evening from 
January through December (with a small break in the summer) we gathered for 
dinner and to study the Bible.  This was a wonderful time of fellowship and 
discipleship.  We worked through the chapters of the Gospel of Mark guided by four 
questions: What is going on?  Where is God revealed?  So what is the implication to 
Christian life?  Now what will be my response? 
 

• Develop insights on what it means to be a “Healthy Congregation.”  Several people 
from the church joined with about 70 others across the capital region in a two-day 
workshop, “Healthy Congregations,” presented by the Lombard Mennonite Peace 
Center.  The workshop gave Biblical principles to follow in addressing difficult issues 
that may arise within the church while preserving the fellowship of the congregation. 

 

• Offer grief counseling to members of the church and the public.  We hosted two 13-
week grief recovery groups (January through April and September through 
December).  The program, GriefShare, was well received by the 16 people who 
participated, 2 from the church and 14 from outside the church. 

 

• Reestablish the Deacon Fund.  We began taking a special offering the first Sunday of 
the month to support a Deacon Fund to help people within the congregation who are 
experiencing financial difficulties.  While disbursements are confidential, Dieney Erius 
shared with the congregation that through our giving, his nephew in Haiti received life 
changing surgery for a severe birth defect. 

 

• Reestablish Vacation Bible School (VBS).  We worked cooperatively with the Latham 
Community Baptist Church for a week long VBS program, Maker Fun Factory; 
Created by God, Built for a Purpose. 

 

• Reestablished Annual Church Picnic and Worship.  We worked cooperatively with the 
Latham Community Baptist Church for a joint church picnic and worship service at 
Collins Park in Clifton Park.  We had beautiful weather for a wonderful outdoor 
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worship service followed by a traditional picnic of hamburgers, hotdogs, salads, and 
chips. 

 

• Revise our constitution and by-laws.  We successfully restructured and streamlined 
the organization of the church governance model to reestablish three boards:  
Trustees, Deacons, and Missions.  In making these changes, we clarified the lines of 
responsibility.  The Board of Trustees oversee all matters concerning church finances 
and property (land, buildings, and equipment).  The Board of Deacons oversee all 
matters of the spiritual life of the congregation.  The Board of Missions oversee all 
matters of spiritual life development and support of organizations outside the 
congregation.  I want to encourage everyone to use the talents God has given you to 
take part in one of the boards. 

 

• Establish a Long-Term Agreement with Terra Nova.  In 2017, we worked 
cooperatively with the pastors of Terra Nova to improve the interface between our 
congregations.  We worked together on two major workdays to improve the 
appearance of the facilities, developed new signage for both congregations, worked 
together to help a family in need, shared ideas for outreach to the local community, 
and set up a new 5-year building use agreement.  I look forward to working with the 
pastors of Terra Nova to show the power of the Christian Church when congregations 
work together for the glory of God through Jesus Christ. 

 
Our Congregational Development 
 
 In 2017, God blessed our congregation with some exciting new developments 
with five baptisms and one baby dedication.  On April 9, 2017, we celebrated the baptism 
of Eric Edwards and Liliana Vega-Urquiza.  On June 25, 2017, we celebrated the 
baptism of Jennifer Nunnes-Rodriquez, Brittney Desormeau, and Todd Atwell.  These 
were individually wonderful moments to celebrate the work of the Holy Spirit in the lives 
of each person and collectively a blessing to the congregation of this church.  On 
September 24, 2017, we celebrated the dedication to the Lord of baby Miles Gaetano 
Stefani, my grandson.  It was a personal blessing to me to have been able to perform the 
marriage of my son, Christopher, and his wife, Lynn, in August 2013 and now to have 
dedicated their first baby, Miles. 
 
 In 2017, we were blessed to have Alvin Watson worship with us for several 
months until he moved to Mt. Vernon, NY.  Each Sunday with us, Alvin shared a reading 
from the devotional “Jesus Calling.”  Those words always had a positive impact on our 
worship experience.  To continue learning about how Jesus is calling us, each attendee 
to the church received a copy of the devotional.  We also include a reading from the 
devotion each Sunday in English and in Spanish.  I appreciate the time and work that 
Liliana Vega-Urquiza gives in helping me to learn to speak Spanish.  
 
Our Purpose 
 
 In 2017, God began a transformational process of moving us deeper into mission 
to the local community.  Several from the congregation took part in multi-church 
missional leadership program.  We met in January, February, March, and April 2017 at 
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the Latham Community Baptist Church with representatives from several Capital Area 
Baptist Association (CABA) churches to explore how God was moving us to minister 
within our neighborhoods.  We also hosted in September 2017, a follow-up presentation 
of Bridges Out of Poverty to equip us to better serve those in need. 
 
 With this investment in understanding missional leadership, we made some first 
steps to reach out in the following areas: 
 

• To Victims of Domestic Violence.  We began collecting twin size bedsheet sets for 
Wellspring, Saratoga County’s resource for victims and survivors of relationship 
abuse.  Our efforts provide each resident with a brand-new set of sheets for their 
bed upon arrival at their shelter.  We also gave funds to replace a baby’s crib that 
an abuser destroyed. 
 

• To Homeless Students.  We worked with the Saratoga Springs School District 
Homeless Student Advocate to find opportunities to help homeless students within 
our district.  Presently, there are between 125 and 150 homeless students in the 
district.  We also worked with the nurses from the Saratoga Springs High School 
and five of the elementary schools.  The school nurses often deal with critical 
needs of students.  We gave the nurses various sizes of boys and girls 
underwear, shirts, and pants as well as personal hygiene kits holding shampoo, 
body wash, a toothbrush, a toothpaste, comb, deodorant, and a washcloth. 

 

• To Homeless Adults.  Through our VBS program, we prepared emergency aid kits 
for homeless adults that come to the church seeking aid.  Each kit holds bread, 
peanut butter, jelly, beef jerky, chocolate milk, a toothbrush, toothpaste, socks, a 
rain poncho, a flashlight, body wipes, and a card expressing God’s love.  We have 
also had conversations with the leadership of Shelters of Saratoga to find 
opportunities for direct outreach by the church to the residents of the shelter. 

 

• To Migrant Workers.  We led for CABA, an outreach to the migrant workers on 
local dairy farms.  We collected personal hygiene items and snacks for 30 
farmers.  Graduating seniors from Saratoga High School assembled the items into 
wrapped gift boxes.  We also led for CABA an outreach to the families as part of a 
Christmas party held at Longfellow’s’ Restaurant. 

 
This year we pursued grants to help us in fulfilling our missional goals.  We received 

grants from the following American Baptist partners: 
 

• Capital Area Baptist Associations - $1,800 for support missional outreach to 
victims of domestic violence and homeless students and $500 for a Christmas 
party for migrant families. 
 

• New York Region Evangelism & Renewal Fund - $1,400 for support of outreach to 
homeless adults. 
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• American Baptist Home Mission Society Louise Burchard Pierce Memorial Fund - 
$5,000 for support of missional outreach to victims of domestic violence, 
homeless students, homeless adults, and migrant ministries for 2018 and 2019. 

 
Our Facilities 
 
 In 2017, we made some major facility improvements resulting in a noticeable 
change in the appearance outside and inside the church building.  Improving our facility 
appearance is a necessary part of stewardship and is a crucial element of the outreach 
efforts for our church and Terra Nova.  I encourage you to read the Property & Facilities 
segment of our report for a full listing of the completed projects.  We are ready to 
complete another set of facility improvements in 2018.  
 
Our Office 
 
 In 2017, we made major improvements to the function of the church office.  Doris 
Segrave led an effort to organize our files and modernize our electronic file systems.  
Michael Maffeo spent many hours supporting these improvements. 
 
2018 
 
 For 2018, it is my hope that we will go deeper in our faith walk with Christ and be 
able to move our missional outreach from just helping the physical needs of people to 
include sharing the joy of Christ.  
 

In Christ’s Service, 

Pastor George 

YEAR AT A GLANCE 
 

January 
    Pastor George Stefani begins new ministries at First Baptist Church 
    First Night Saratoga- community event FBC Venue (6 to midnight) 
    Vision team continues work on a new constitution and future ministry 
    GriefShare 13-week program begins in Saratoga (Tues. 7-9pm) 
    Refresh Dinner and bible study fellowship time (Weds. 6-9pm) 
    Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
    Missional Leadership Training Workshop-Latham Community Baptist Church (Jan 

21st 9am-1pm)) 
 
February 
     Vision team continues work on new constitution and future ministry 
     GriefShare 13-week program begins in Saratoga (Tues. 7-9pm) 
     Refresh Dinner and bible study and fellowship (Weds. 6-9pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4 pm) 
     Missional Leadership Training Workshop Latham Community Church (Feb 1st 9am-

1pm)) 
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     Bonton Fundraiser 
 
March 
     Vision team continues work on new constitution and future ministry 
     GriefShare 13-week program begins in Saratoga (Tues. 7-9pm) 
     Refresh Dinner and bible study and fellowship (Weds. 6-9pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4 pm) 
     Bridges for Churches-CABA workshop Latham Baptist Community Baptist (March 

11th; 9:30am -4pm) 
     Baptist Distinctives FBC (March 18th) 
 
April 
     Vision team continues work on new constitution and future ministry 
     GriefShare 13-week program begins in Saratoga (Tues. 7-9pm) 
     Refresh Dinner and bible study and fellowship (Weds. 6-9pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
     Palm Sunday Baptisms: Lilliana Vega and Eric Edwards (April 9th) 
     Good Friday Meditations (April 14th ,12 noon -3pm) 
     Dinner and Seder/Easter Service (April 15th, 6pm) 
     Easter Celebration Service (April 16th, noon) 
     FBC Women’s Meeting (April 18th) 
 
May 
     Vision team continues work on new constitution and future ministry 
     GriefShare 13-week program begins in Saratoga (Tues. 7-9pm) 
     Refresh Dinner and bible study and fellowship (Weds. 6-9pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
     Last Day Joseph Eisel music ministry with us as he graduates on Saturday 
     Twice Fed/Led ministry begins at the Back Stretch (May 15th-1 week in November) 
      Twice Fed FBC provides dinner, Pastor George to give testimony (May 15, 6-8pm) 
      Healthy Congregation Workshop (April 19-20th) 
      Senior Give Back Day workday with Saratoga High School Students (May 26th) 
 
June 
     Afternoon Bible study Pastor Marie Schilling (Thurs.2-4pm) 
     Refresh Dinner and bible study and fellowship (Weds. 6-9pm) 
     Interfaith breakfasts Longfellow’s restaurant (2nd Thursday of month 7am) 
     CABA’s Men’s Breakfast ,Clifton Park Baptist, (June 10th) 
     Vacation Bible School-VBS Planning meetings 
     8 week Conversational Spanish Classes for preparation for Spanish ministry (June 

6th) 
     Great Escape Christian Family Day (June 17th) 
     Benjamin Jacobs begins his music ministry with us (Jun11-Dec. 31st) 
     Baptisms: Jennifer Nunnes-Rodriquez, Todd Atwell, Brittney De Sormeau (June 25th) 
     Twice Fed- meals and worship (Mon. 6-8pm) 
     Twice Led Cares TLC -Women’s craft and social evening (Weds. 6-9 pm) 
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July 
     Twice Fed- meals and worship (Mon. 6-8pm) 
     Twice Led Cares TLC -Women’s craft and social evening (Weds. 6-9 pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
     Farrell Goehring, Bethesda Music director music ministry for 4 weeks 
     CABA’s ABW Women’s event Jul 8th-Clifton Park Community Church 
     Twice Led Women’s ministry Family BBQ (July 19th) 
     Prayer shawl ministry presentation during worship service 
 
August 
    Twice Fed- meals and worship (Mon. 6-8pm) 
    Twice Led Cares TLC -Women’s craft and social evening (Weds. 6-9 pm) 
     Refresh Dinner-bible study and fellowship (Weds. 6-9 pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
     Vacation Bible School (July 31st to August 4th) 
     Ben Jacob music ministry with us for 4 weeks 
     Family BBQ with our sister church Latham Community Baptist, Collins Park, (August 

20th) 
     All Church Meeting (August 2, 10am) 
     Work on new sign for church begins -completion date (Jan 2018) 
 
September 
    Refresh Dinner and bible study and fellowship (Weds. 6-9 pm) 
     Twice Fed- meals and worship (Mon. 6-8pm) 
     Twice Led Cares TLC -Women’s craft and social evening (Weds. 6-9 pm) 
     Afternoon Bible study Pastor Marie Schilling (Thurs.2-4pm) 
     Ryan Accardi begins his music ministry with us (August 10th) 
     CABA ABW Retreat at Christ the King Women’s (September 14-16th) 
     Rally Day (September 17th) 
     Bridges Out of Poverty Workshop (September 22-23rd) 
     Dedication: Miles Gaetano Stefani (September 24th) 
     Twice Fed meal cooked by FBC for the Backstretch Workers (September 25th) 
     Vision team (9-10:30, September 26) 
 
October 
     Pastor Appreciation Month 
     GriefShare 13-week program begins in Saratoga (Tuesdays 7-9pm) 
     Refresh Dinner-bible study and fellowship (Weds. 6-9 pm) 
     Afternoon Bible Study Pastor Marie Schilling (Thurs. 2-4 pm) 
     Twice Fed- meals and worship (Mon. 6-8pm) 
     Twice Led Cares TLC -Women’s craft and social evening (Weds. 6-9 pm) 
     R&R -Renewal and Repair of church work group (Tuesdays 10am-2pm) 
     What’s your Spiritual Vitality workshop (moved to new year) 
     Prayer Shawl Ministry presentation during worship 
 
November 
     GriefShare 13-week program begins in Saratoga (Tuesdays 7-9pm) 
     Refresh Dinner-bible study and fellowship (Weds. 6-9 pm) 
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     Afternoon Bible Study Pastor Marie Schilling (Thurs.2-4pm) 
     Prayer Time for all in sanctuary (5-6pm) 
     R&R -Renewal and Repair of church work group begins (Tuesdays 10am-2pm) 
     Bonton Fundraiser (Nov. 8th-11th) 
     CABA Annual Meeting, Emmanuel Baptist Church Sat. 9am-1pm) 
 
December 
    Vision team (Dec. 13,9-10:30am) 
    GriefShare 13  week program begins in Saratoga (Tues. 7-9 pm) 
    Refresh Dinner-bible study and fellowship (Weds. 6-9 pm) 
    Afternoon Bible study Thursdays 2-4] Pastor Marie Schilling 
    Bonton Fundraiser (Nov. 8th-11th) 
    All Church Meeting vote in new constitution (December 2nd,1-3 pm) 
    Greening of the Church- decorating for Christmas 
    Advent begins, and families participate in weekly lighting of the Advent wreath 
    All Church Family Christmas Party (December 10th, 1-3 pm) 
    All Church Women’s Christmas party with our sister Church at the Stefani home. 

(Dec.16, 1-3pm) 
    7:30 pm Christmas Eve Service of Hymns and Carols” 
    FBC participation in First night. Chili and snacks. (6pm to midnight) 
    Stain Glass Grant submitted January 15th 
    New Church sign to be installed in January 
 

First Baptist Church Worship Leaders 2017 
1. Todd Atwell 
2. Eric Edwards 
3. Dieney Erius 
4. Shirley Fonda 
5. Peter Henningson 
6. Chris Markham 
7. Rich Pollock 
8. Jennifer Nunnes-Rodriquez 
9. Doris Segrave 
10. Jeffrey Segrave 
11. Mary Jane Tunison 
12. Alvin Watson 
13. Diane Watson 
 

First Baptist Church Music Ministry 2107 
 

1.Lillian Harris Jan. 1, 8, 15 
2. Joseph Eisele Jan 22 -May 21st 
3. Brenda and Jeff Vredenberg Jan 29, Nov. 26 
4. Amanda Bywater May 28,  
5. Benjamin Jacob June 11-25. Aug. 6-27, Dec. 31st 
6. Farrell Goehring July 2-July 30, Sept. 23, December 24 
7. Ryan Accardi Sept. 10-Nov. 19, Dec. 3-10 
8. Beth Malone Dec. 7th 
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Guest Pastors 2107 

 
1. Rev. Marie Schilling July 30, Sept. 3-10 
2. Chris Markham October 29 

 

DEACONS 

(Formerly Known as Worship, Fellowship and Pastoral Care) 
 
During the year 2017 the Deacons has been an ongoing source of support for our church 
families.  In 2017 there were no reported deaths.  Only one set of grief booklets was sent 
to Rev. Judith Pratt in regard to the loss of her cousin.  Since 2014 this program has sent 
out a total of 17 sets of grief booklets. 
 
The Deacons maintain our sanctuary by supplying and serving communion, decorating 
for religious holidays, collecting offerings, arranging for pastoral coverage and musicians 
for worship services, greeting congregation members, guests and visitors, overseeing 
coffee hour, managing any task regarding the sanctuary, including, but not limited to any 
use of the sanctuary by nonmembers.  They provide a quarterly list of service 
opportunities to serve our Lord. Deacons maintain all church records including 
membership, baptismal and attendance records. 
 
The Deacons made personal visitations to homes and nursing homes, made telephone 
calls, sent e-mails, mailed over 142 cards and notes to members and visitors, regarding 
sympathy, birthday, and thank you for visiting our church, or missing your attendance at 
our services.  Along with church members the Deacons coordinate rides to and from 
church services and other activities. 
Respectfully, 
 
Mary Jane Tunison, Deacon Board Chair 
Shirley Fonda 
Doris Segrave 

MISSIONS 

 
He has shown you, O mortal, what is good. And what does the LORD require of you? 

To act justly and to love mercy and to walk humbly with your God. 
Micah 6:8 

 
We had a blessed year of mission outreach this year!  Here are some of the 

highlights. 
 
Denominational Mission Support 

 
We continued to support our international, nation, regional, and local missions of 

the American Baptist Churches.  We approved a budget totaling the following amounts.  
Any designated giving by individual congregants to this missions was provided as well. 
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AMERICAN BAPTIST CHURCH MISSIONS 2017 Budget  

  ABC - One Great Hour of Sharing (OGHS) $150 

  ABC - World Mission Offering (WMO) $150 

  ABC - America for Christ Offering (AFC) $150 

  ABC - Retired Ministers & Missionaries (RMMO) $150 

  AB Women's Love Gift $100 

  AB Men Eastern NY Disaster Relief $200 

  ABC - United Missions USA $200 

  ABC - NY State Region $200 

Total ABC Missions $1,300 

 
Local Mission Support 

 
We continued to give financial support to local Christian and community agencies 

involved in supporting those in need.  In 2017, the congregation decided to end our 
support to Springbrook and InterVarsity at Skidmore and give more funds to the 
Guardian House, the only local housing unit for homeless women veterans.   

 

LOCAL MISSIONS  2017 Budget  

Springbrook $0 

Shelters of Saratoga $300 

Habitat for Humanity-Saratoga $200 

Equal Opportunity Council - Saratoga $200 

InterVaristy Christian Fellowship - Skidmore $0 

Guardian House - Women Veterans - Ballston Spa $300 

Total Local Missions $1,000 

 
New Mission Starts in 2017 
 

We started some new mission outreach to our neighbors in need.  We were 
fortunate to obtain three grants to give us some financial resources to get things started.  
Here are some of the highlights. 

We obtained a grant of $1,800 from the Capital Area Baptist Association to start 
some missional outreach to the homeless students of the school district and to the 
victims of domestic violence.  We also obtained a $1,400 grant from New York State 
Region of American Baptist Churches to start some outreach to the adult homeless in 
our neighborhood.  Finally, we obtained a grant of $5,000 from the American Baptist 
Home Mission Society to further our work in 2018 and 2019 with homeless students, 
victims of domestic violence, homeless adults, and migrant workers. 
 
Homeless Students 
  

We began work with the homeless student coordinator of the Saratoga Springs 
School District to help meet the needs of students.  Working in cooperation with the FBC 
Women’s Group we made available at no cost the resources of the thrift shop to any 
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homeless student referred to us by the district.  We worked one-on-one with one family 
who had become housed and then were threatened with eviction due to a lack of funds 
to pay the utility bill.  FBC, together with Terra Nova and Adirondack Christian Fellowship 
addressed this need.  We also contacted the school nurses with each school of the 
district to find any unmet needs of the students.  From these discussions, we met with 
the nurses at the high school and five of the elementary schools providing them storage 
totes packed with new underwear, shirts, pants, and socks of assorted sizes.  The 
nurses were extremely thankful for the caring outreach by FBC.  We expect to do more 
with the nurses in 2018. 
 
Victims of Domestic Violence 
 
 We began work with Wellspring to meet the needs of families of domestic 
violence.  Working in cooperation with the FBC Women’s Group we made available at no 
cost the resources of the thrift shop to any individual or family referred to us by 
Wellspring.  At Wellspring’s request, Pastor George joined community leaders from 
across Saratoga Springs to make a YouTube video promoting domestic violence 
awareness.  We also gave funds for a new crib after the one owned by a family after an 
adult in the home destroyed the crib during a violent outburst in the home.  We also 
assumed the role of giving twin set bedsheets to the Wellspring for their shelter.  In 2017, 
we gave more about 20 sets of sheets to Wellspring. 
 
Adult Homeless 
 
 Through our Vacation Bible School program, we prepared emergency aid kits for 
homeless adults that come to the church seeking aid.  Each kit holds bread, peanut 
butter, jelly, beef jerky, chocolate milk, a toothbrush, toothpaste, socks, a rain poncho, a 
flashlight, body wipes, and a card expressing God’s love.  We have also had 
conversations with the leadership of Shelters of Saratoga to find opportunities for direct 
outreach by the church to the residents of the shelter.  We expect to begin some 
discipleship outreach activities with adult homeless in 2018. 
 
Migrant Workers 
 
 We led for CABA, an outreach to the migrant workers on local dairy farms.  We 
collected personal hygiene items and snacks for 30 farmers.  Graduating seniors from 
Saratoga High School assembled the items into wrapped gift boxes.  We also led for 
CABA an outreach to the families as part of a Christmas party held at Longfellow’s’ 
Restaurant.  Added details on our outreach to the migrant workers at the Saratoga 
Racetrack is given elsewhere in the annual report. 
 
Our Budget for 2018 
 
 We expect to continue to give financial support to the American Baptist Churches, 
local missions, and neighborhood outreach.  We have applied for a $900 grant from the 
Stewart’s Ice Cream Shop Holiday Matching grant program to support our outreach to 
students of the district.  Our budget plan for 2018 is: 
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2018 FBC MISSION BUDGET 
2017 

Budget 
2018 

Budget 
Change 

2018 

AMERICAN BAPTIST CHURCH MISSIONS       

  ABC - One Great Hour of Sharing (OGHS) $150 $200 $50 

  ABC - World Mission Offering (WMO) $150 $200 $50 

  ABC - America for Christ Offering (AFC) $150 $200 $50 

  ABC - Retired Ministers & Missionaries (RMMO) $150 $200 $50 

  AB Women's Love Gift $100 $150 $50 

  AB Men Eastern NY Disaster Relief $200 $200 $0 

  ABC - United Missions USA $200 $300 $100 

  ABC - NY State Region $200 $300 $100 

Subtotal ABC Missions $1,300 $1,750 $450 

        

LOCAL MISSIONS       

Springbrook $0 $0 $0 

Shelters of Saratoga $300 $300 $0 

Habitat for Humanity-Saratoga $200 $200 $0 

Equal Opportunity Council - Saratoga $200 $200 $0 

Intervaristy Christian Fellowship - Skidmore $0 $0 $0 

Guardian House - Women Veterans - Ballston Spa $300 $300 $0 

Subtotal Local Missions $1,000 $1,000 $0 

        

FBC MISSIONAL ACTIVITIES**       

Migrant Ministries $300 $625 $325 

Homeless Students Outreach $600 $625 $25 

Homeless Adults $0 $625 $625 

Domestic Violence Outreach $600 $625 $25 

Subtotal FBC Missional Activities $1,500 $2,500 $1,000 

        

TOTAL Distributions $3,800 $5,250 $1,450 

** Funded by Grants 
   

TWICE LED CARES - TLC 

Women’s Back Stretch Ministry 
 
    As you can see from the title, there has been a name change from Twice Fed to Twice 
Led Cares (TLC). This is due in part to the fact that the Monday night meal and worship 
service- Twice Fed - was getting confused with the Wednesday night Women’s program 
-TLC. These programs are still under the “Twice Fed” CABA initiative and are overseen 
by the New York State Chaplaincy. 
 
    This year has brought many changes. First, we have seen an increase in the number 
of participants and volunteers by almost double. We have also seen additional new 
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directions in ministry to include craft nights, home events and BBQ’s to continue the feel, 
as we call it, of your “Saratoga Family”. 

    This program itself has begun to change the focus from exclusively craft nights to a 
women’s night-out event. The majority of the programming is craft related, but we now 
cook together, have a few family night BBQ’s, and always end in prayer and a devotional 
time. Presently, we are using the “ Jesus Calling” devotional by Sarah Young and have 
been able to gift the participants with their own devotional book to connect us together 
while we are apart. We have also begun to see diversity in our participants. Not only are 
we beginning to attract Back Stretch workers, but this program is beginning to reach out 
to the local Spanish community, to include farm workers and those who participate in the 
EOC program, English as a second language. 

    Due to CABA’s participation in these ministries, we have been blessed with generous 
donations of portable sewing machines and supplies, which we use on a weekly basis. In 
2018, we hope to set up a sewing center in the dorms so that the women will have 
access to these machines when they have time to relax. We are also working on the idea 
of helping provide machines for our local families. 

Twice Fed 2017 
    This program continues to thrive as we work alongside Living Waters Church of God 
to minister to the Backstretch folk and meet their needs for an onsite worship service and 
team. We are always looking for additional groups and churches to provide either a 
meal, testimony or music. Look for signups in 2018. 

T.L.C 2017 Participants

 Mexico  Backstretch 
  Mexico  “ 
 Mexico  Eddie     “ 
 Local  Farm worker 
 Local      “ 
  Florida   Backstretch 
 Florida     “ 

  Local  Spanish Community 
   Local  “ 
  Local   Emilio  “ 
  Local  “ 

   Local  “ 
   Local      “ 
 Mexico   Back Stretch 

  Local   “ 
  Florida   “ 
  Colorado  “ 
  Venezuala   “ 
  Mexico  “ 

Names deleted for privacy 

 Florida  Selvin   Backstretch 
*number of year of participation
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Volunteers 2017 

1. Doris Segrave      FBC Saratoga                         Coordinator TLC 
2. Angela Pachal  FBC Friend of Saratoga     
3. Becky Stefani  FBC/Saratoga & Latham  
4. Pat Hicks   Clifton Park Center Baptist-Piecemaker Quilters 
5. Lois Balcom   “  “ 
6. Orelle Cruner  “   “ 
7. Joyce Rice  “      “ 
8. Ellen     “       Baked cookies 
9. Elizabeth Stratton  FBC Friend Saratoga 
10. Samantha Stratton  FBC Friend Saratoga 
11. Lisa Marshall  FBC Saratoga 
12. Lilliana Vegas  FBC Saratoga 
13. Pastor George Stefani   FBC Saratoga 

FIRST BAPTIST WOMEN 

Another year has passed and we are still serving the Lord with many of the same 
services, and a few new ones.  We are fewer in number this year and it is harder to find 
ways to get together. Much of our work is done by “phone voter” due to lack of monthly 
meetings. We have not given up any projects and we are assisting in the duties of the 
church in every way we can. We still have a great list of backers when needed. 

The thrift store is our largest fundraiser, open year round one day a week 10 am -2 pm 
every Thursday, come see the bargains and find something you can’t find anywhere 
else. Like an old fashion meat grinder or a $200 pair of shoes for $2. Size 13? 

We help the homeless, fire victim, other churches, Franklin Center (clothes) Backtrack 
store, SOS, Salvation Army, Code Blue, Blue Bins, Treasure’s Store, that’s an aid to the 
hospital. 

White Cross: homeland interest is; ”The Place” in Norwich, NY. The missionary there is 
Rebecca Sands at neighborhood action/Christian center. 

Overseas interest this year is Nancy and Steve James: Convention Baptiste d’Haiti. 

We are women working to further the knowledge of JESUS. Please know every woman 
that is here is part of the FBC Women’s group. We are all sisters in Christ. 

Thanks to Christina and Marie the thrift store is alive and well. I am sorry that the doctor 
will not let me do my jobs. I am very thankful that Chris and Marie are so helpful. Carol 
Todd fills in at times and thanks to Mike Maffeo for helping. 
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Many years ago in my backyard we said we need to find the money to re-tile the kitchen 
floor. Or was it Marion Miller’s living room? We have been setting aside money for many 
years. 
 
SInce all the floors are getting some work now. We gave $2000 to redo the kitchen floor. 
We should have the balance when the work is done.  
 
Most of our work is voted on by phone. When it is needed. 
 
 
Janet Henningson, Pres. FBW 
 

PROPERTIES AND FACILITIES BOARD 

 
P&F Board Members: Jim Gould (Treasurer), Richard Pollock (Financial Secretary), Jeff 
Segrave (Secretary, Chair), George Stefani (Pastor). 
 
The P&F Board convened formal monthly meetings throughout the year and met 
informally on several occasions to deal with timely matters.  
 
The following is a summary of the various actions, activities, and accomplishments 
during 2017.  
 
The P&F Board: 
 
1. Met on an ongoing basis with existing building users to discuss operations, review 

contracts, avoid conflicts and resolve issues as necessary, especially with regard to 
equipment storage, facility upkeep and space usage;  

2. Negotiated a rental agreement for Terra Nova to occupy the 2nd floor of Hall Memorial 
beginning May 1st, and at the same time oversaw the termination of the rental 
agreement with Visual Recollections;   

3. Worked, in particular, with Terra Nova to ensure the smooth operations of both 
churches, paying special attention to facility use and upkeep; 

4. Negotiated a rental agreement for space in Hall Memorial for Bethesda;  
5. Met with several potentials building users to consider requests for rental space;  
6. Authorized, oversaw, monitored and worked on maintenance, renovation and repair 

work to a wide variety of existing facilities and services including the gas lines, 
signage, the boiler room and boilers, the Blue Room, the chair lift, the internet, the 
front and back bathrooms, the kitchen stove, broken windows, the Hall Memorial roof, 
as well as other matters related to furniture, materials, and equipment, and worked, 
as needed and as appropriate, with a variety of companies and groups, including, the 
Fire Department, Allerdice, Time Warner, National Grid, OnCall Plumbing, Frost 
Associates, Bethesda, Adirondack Exhaust Specialists, Adirondack Appliances, 
Adirondack Trust Co., ALL in Glass Studios TOO, and especially Emery and Webb to 
insure appropriate coverage and operational integrity;  

7. Oversaw and worked with members of the FBC congregation as well as Terra Nova 
to make improvements to the church properties, including painting and cleaning 
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walls, making arrangements for floor replacements at the back of the sanctuary, the 
blue room, the library, the foyer, and the sanctuary stairs, and external property 
maintenance  with regard to trees, grass, and shrubbery; 

8. Appointed a new Office and Facilities Coordinator and negotiated work hours and the 
annual contract accordingly;  

9. Regularly worked with the interim and newly appointed Office and Facilities 
Coordinator on a variety of matters, including property maintenance, facility 
scheduling, border arrangements, repairs to the car park, master lists, and other 
matters; 

10. Met on a regular basis with the Office and Facilities Coordinator to discuss and 
facilitate ongoing work with regard to church use, schedules, property maintenance 
and repair, and other ongoing daily matters, especially work on the border between 
Hall Memorial and 41 Washington Street and the renovation work conducted by RBC 
and BCI; 

11. Established a policy to not accept wedding proposals, except under exceptional 
circumstances and with the approval of the Pator; 

12. Approved the establishment of a Deacon’s Fund and associated policies;  
13. Was represented on the Vision Team as it discussed and determined the future of 

FBC and other matters, especially with regard to governance;  
14. Negotiated, in consultation with the Vision Team, an annual contract for the new 

Pastor, George Stefani, and, at the end of the year, worked with the Treasurer to 
arrange an appropriate raise for the Pastor;  

15. Updated a variety of accounts including Adirondack Trust Co., Allerdice, Sherwin and 
Williams, Staples, and Lowe’s; 

16. Worked with the Fire Department to insure compliance, including the installation of 
external lock boxes, internal carbon dioxide alarms, and exit instructions in the 
Church; 

17. Renewed membership with the Chamber of Commerce; 
18. Worked with members of the congregation on grant applications, especially for the 

renovation of the stained glass windows;  
19. Appointed two sub-committees of the Trustees titled the FBC Stained Glass Window 

Committee and the R&R Committee (Restoration and Repair);  
20. Arranged the annual contracts for snow removal and waste removal;  
21. Oversaw on an ongoing basis the preparation and approval of the monthly reports 

from and the work of the Treasurer and Financial Secretary; 
22. Oversaw the organization of a wide variety of fundraising programs including the 

Amazon Smiles and Bon-Ton; 
23. Oversaw participation in the Senior Give-Back Day and First Night;  
24. Sought without success for copies of FBC’s Articles of Incorporation and deeds to 

Hall Memorial; 
25. Conducted the 223rd Annual Meeting  and several congregational meetings 

throughout the year, including a meeting to adopt a new constitution; 
26. Considered and discussed a wide variety of church issues related to governance, 

board organization, personnel and fundraising, especially the change-back from a 
unicameral system to a tripartite governance structure, to include a Board of 
Deacons, a Board of Trustees and a Missions Board, and the accompanying 
development of new bylaws.  

 



17 

 

 

The above list reflects most, although certainly not all, of the work undertaken by the 
BOT in 2017. Many people beyond the BOT contributed invaluable work and we are 
deeply indebted and grateful to all. We would especially like to acknowledge the wisdom, 
counsel, and work of George Stefani as we have sought to manage the affairs and 
expand the ministry of FBC.  
 
The following is a list of ongoing issues, goals and concerns: 
 
1. Ongoing regular conversations and communications with and between all building 

users is essential to insure shared use and appropriate conduct and contributions 
from all parties; 

2. Regular writing, review and adjustment of all arrangements with building users are 
important, especially contracts;   

3. Plans for the third floor of Hall Memorial need to be discussed and developed;   
4. Appropriate protocols and procedures for personnel evaluation need to be 

determined and implemented;  
5. Insurance and personnel policies need to be developed and implemented; 
6. The website needs contributions and continual updating; 
7. Ongoing attention to the upkeep and supervision of all church facilities and services 

remains a challenge;  
8. Financial support and resources remain urgent and fundraising, including grant 

applications, must be considered.  
 
 
Respectfully submitted, 
 
 
Jeff Segrave 
P&F Board, Chair and Secretary 
1/15/18 
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FINANCIAL SECRETARY'S REPORT 

    

SUMMARY OF 2017 INCOME 
  

Percentage 
of 

   
Total Income 

To General Fund 
   Pledged Income 
 

$19,927.45 21.3% 

Plate Income (Unidentified Cash) 
 

$2,471.35 2.6% 

Special Offerings: 
   Initial + Easter + Thanksgiving + Christmas 
 

$30.00 
 Use of Buildings (checks received) 

 
$20,047.23 21.5% 

Use of Buildings (Direct Deposits) 
 

$20,639.00 22.1% 

Total to General Fund 
 

$63,115.03 67.5% 

    Special Projects Account (Income & Expenses) 
  Carry-over Balance from 2016 

 
$10,147.38 

 2017 Income = 2017 Deposits 
 

$11,461.04 12.3% 

2017 Expenditures on  
 

$2,207.44 
 Year-end Acccount Balance 

 
$19,400.98 

 
    Pastor's Fund (Income & Expenses) 

  Carry-over Balance from 2016 
 

$2,000.00 
 2017 Income = 2017 Deposits 

 
$110.00 0.1% 

2017 Expenditures on  
 

$0.00 
 Year-end Account Balance 

 
$2,110.00 

 
    Deacons Fund (Income & Expenses) 

  Carry-over Balance from 2016 
 

$360.05 
 2017 Communion Envelope Income 

 
$9,553.50 10.2% 

2017 Expenditures 
 

$6,580.00 
 Year-end Account Balance 

 
$3,333.55 

  
 

   Missions 
   see separate Benevolence Treasurers 

Report for detail 
   Carry-over Balance from 2016 
 

$231.24 
 2017 Income = 2017 Deposits 

 
$9,199.00 9.8% 

2017 Expenditures 
 

$5,407.29 
 Year-end Account Balance (IF ALL CHECKS WERE CASHED) $4,022.95 
 

    TOTAL INCOME IN ABOVE LISTED ACCOUNTS $93,438.57 100% 
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ACTIVITY IN OTHER ACCOUNTS 
   

    Sanctuary Memorial 
   Carry-over Balance from 2016 
 

$5,345.22 
 Withdrawals 

 
$0.00 

 

Deposits 
John Carp 
Memorial $100.00 

 Interest 
 

$5.43 
 Year-end Account Balance 

 
$5,450.65 

 
    Olive Dake Memorial Music Fund 

   Carry-over Balance from 2016 
 

$10,100.47 
 Withdrawals 

 
$0.00 

 Deposits 
 

$0.00 
 Interest 

 
$10.11 

 Year-end Account Balance 
 

$10,110.58 
 

    Respectfully Submitted, Richard C. Pollock 1/17/2018 
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TREASURERS REPORT 
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BENEVOLENCE TREASURER'S REPORT 

    
2016 Anticipated 2017  

    
ACTUAL 2017 ACTUAL  

     
Income 

 
 

Carry Over Balance (COB) from previous year 587.24 231.24 231.24  

 
INCOME     INCOME  

  
Pledged & Plate Contributions to Missions 1,819.00 2,000.00 2,504.00  

     
  

 
 

  

Contributions Designated for ABC Mission 
Programs 

 
  

 

 

   
OGHS 0.00   0.00  

   
WMO 0.00   0.00  

   
AFC 96.00   45.00  

   
RMMO 100.00   0.00  

   
AB Women's Love Gift 0.00   0.00  

  
Income from Grants & Other Organizations   

 
 

  
From CABA for homeless students 

 
  1,800.00  

  
From McNail's for homeless children mission   300.00  

  
From ABS NYS Mission Support Fund 

 
  1,400.00  

  
From CABA Christmas Gifts for Migrant Workers   500.00  

  
From AB Home Mission Society, Pierce Fund   2,500.00  

  
From Adirondack Christian Fellowship 

 
  150.00  

  
Subtotal of Grant & Other Org Income 

  
6,650.00  

 
TOTAL INCOME + Carry Over Bal 2,602.24 2,231.24 9,430.24  

 
TOTAL INCOME excluding Carry Over Bal 

 
  9,199.00  

     
Proposed 

 
 

 
DISBURSEMENTS   2017 DISBURSEMENTS  

  
To Specified ABC USA Mission Programs (ABC) Budget 

 
1,340.00 

  
ABC OGHS 100.00 150.00 150.00  

  
ABC WMO 100.00 150.00 150.00  

  
ABC AFC 196.00 150.00 190.00  

  
ABC RMMO 200.00 150.00 150.00  

  
ABC AB Women's Love Gift 0.00 100.00 100.00  

  
To Local Mission Programs (LMP) 

 
  

 
1,000.00 

  
LMP Springbrook 300.00 0.00 0.00  

  
LMP Shelters of Saratoga 300.00 300.00 300.00  

  
LMP Habitat for Humanity 200.00 200.00 200.00  

  
LMP EOC 200.00 200.00 200.00  

  
LMP Intervarsity Christian Fellowship 100.00 0.00 0.00  

  
ABC United Missions USA 200.00 200.00 200.00  

  
ABC ABM Eastern NY Disaster Relief 200.00 200.00 200.00  

  
LMP Guardian House (Female Veterans) 200.00 300.00 300.00  

  
LMP Price Chopper Gift Cards 75.00   

 
 

  
ABC ABC - NY State Region 

 
200.00 200.00  

  
For FBC Missional Activities 

 
  

 
3,067.29 

   
1. Outreach to Homeless Students OHS   

 
2,413.79 

   
2. Domestic Violence Outreach DVO 

 
  

 
153.50 

   
3. Twice Fed at the Saratoga Racetrack TFSR   

 
500.00 

  
OHS Clothing & Food for homeless students (CABA grant)   291.75  

  
DVO Replacement crib Domestic Violence (CABA grant)   100.00  

  
OHS VBS Homeless Kits ($1400 from NYS) 

 
  488.66  

  
OHS Clothing for Homeless Students 

 
  101.97  

  
DVO Domestic Violence Center (sheets) 

 
  53.50  

  
OHS Clothing for Homeless Students (CABA grant)   1,431.41  

  
OHS 10 food gift boxes 

 
  100.00  

  
TFSR Christmas Party for Migrant Ministries (CABA grant)   500.00  

 
TOTAL DISBURSEMENTS 2,371.00 2,300.00 5,407.29 5,407.29 

 
ACCOUNT BALANCE (Income - Disbursements) 231.24   4,022.95 OK 

     
  

 
 

     
  

 
 

CABA Dues (paid out of General Fund) 
 

0.00 
 

 

     
  

 
 

 
Respectfully Submitted, Richard Pollock 

 
1/15/2018 

 
 

 



22 

 

 

2018 OFFICERS AND BOARD MEMBERS 

 

As approved by congregational vote on January 21, 2018 
 

Board of Deacons (3) x2 
_____ Mary Jane Tunison 
_____ Shirley Fonda 
_____ Doris Segrave 
 
 
Board of Mission (3) x2 
_____ Diane Watson  
_____ Marie Zigo 
_____ ______________________ 
 
 
Board of Trustee (3) x2 
_____ Jim Gould  
_____ Rich Pollock 
_____ Jeffrey Segrave 
 
Treasurer of Missions and Operating budgets (1) 
_____ Jim Gould 
 
Financial Secretary (1) 
_____ RIch Pollock 
 
Church Clerk (1) 
_____ _Diane Watson 
 
 
CABA Delegate (2) 
____ Doris Segrave 
____ Diane Watson 
 
New York State Region Delegate (2)  
____ _________________________ 
____ _________________________ 
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SPECIAL MEETING – DEC. 2, 2107 

 

Attendance: Mary Jane Tunison via phone, Janet Henningson, Pete Henningson, Diane 
Watson, Doris Segrave, Jeff Segrave, Marie Zigo, Carolyn Todd, Bill Todd, Michelle 
Winnie, George Stefano, Shirley Fonda 

 

 
1. Opening prayer led by G.S 

2. Discussion of who should be moderator. Chair of Properties and Facilities appointed 

moderator, J.S. 

3. G.S. explained plan to change First Baptist Church constitution, that it was similar to the 

existing constitution with changes as follows: 

 
Annual meeting in October for budget only. Annual meeting in March for officer/board 
member elections. Church clerk term would be one year term. Titles of Trustee and 
Deacon would be reinstated. There would no longer be a benevolence treasurer, this 
job would be combined with the financial secretary and treasurer positions. 

 
No further questions. Motion passes, 10 in favor, 0 opposed. 

 
New constitution instated 12/2/2017. Annual meeting to be scheduled in January 2018 
to begin transition. J.S. will continue as moderator of this meeting as chairperson of 
the trustees under the new model. 

 
4. Review of Mission Budget 

Descriptions of current mission projects reviewed. The congregation needs to vote on 
the 2017 Mission budget so that funds can be distributed. 

 
J. H explained that there were no Love Fund gifts to be distributed as there were no 

meetings this year to make collections. Plan is to still make the Love Gift donation in 
2017. 

 
G.S. explained that the Homeless Student Outreach, Domestic Violence outreach and 
Twice Fed at the Saratoga Racetrack missions were funded by grants from CABA. 

 
J.S. J.H. and P.H. discussed the difficulty in contacting and distributing funds to 
Intervarsity Christian Fellowship. D.S. suggested money would be better spent in 
other areas. 

 
J.H. discussed Guardian House and her concern that they stay in our mission 
budget. Discussion held to move ICF funds to Guardian house. 

 

Camper-ship scholarships were also discussed. G.S. stated there were many CABA 
scholarships available. J. H. stated she would still like some money for camper-ships 
to come from FBC mission budget and that parents should pay a portion. 
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D.S. suggested that there be another budget line for Twice Led, separate from Twice 
Fed. 

 
D.S. discussed placing a line item in the budget for a donation to CABA next year. We 
had one in the past. Most churches donate to CABA. 

 
D.S. made a motion to move ICF money to Guardian House mission. B.T. seconded it. 
Passed 10-0 

 
Doris suggested we take out mission funds for EOC next year as they are not 
supportive of the mission work done at the track. P.H. also voiced concern regarding 
conditions at the track for workers. 

 
B.T. made a motion to approve mission budget with changes. P.H. seconded it . 
Passed 10-0. 

 
5. J.S. discussed renovations occurring at church. Those include painting and 
carpeting in blue room, new toilets in front bathrooms, painting and new carpet in back 
of sanctuary. Landscape changes include removal of large bushes by front door and 
crab apple tree on Railroad Place side of church building. Projects pending are the 
removal of old signs in front of building, mounting of two wall signs for Terra Nova and 
FBC, additional FBC name to Broadway sign directory, painting in Lowen room, 
flooring in kitchen, library, foyer and stairs, stained glass grant. Money form wedding 
and other groups using the church have helped pay for the renovations. 

 
6. Rental Agreements 
G.S. explained that the rental agreement with Visual Recollections will be ended soon 
and Terra Nova will rent the second floor of Hall Memorial. The Terra Nova rental 
agreement is for 5 years with the new rent reflecting the use of the increased second 
floor space and more space in the church building. TN will make renovations on the 
second floor including painting and flooring as needed. TN will also increase payment 
for utilities and services. Value to the church over the 5 year period is $160,000. 

 
Third floor of Hall Memorial still only available for storage due to lack of 
secondary egress for fire code. 

 
Bethesda rental will continue indefinitely and they will move into current Terra Nova 
space. 

 
J.H. presented check for $2,000. from the Women’s Mission Group to pay for new floors 

in the kitchen. 

8. P.H. reported concern about leakage under the tile at the front door of the church 
and the need to address this before new flooring is laid in the foyer. M.W. explained 
a new sill was planned and that the leak situation would be addressed when new 
flooring was placed. 

 
9. B.T. reported concern regarding the dry rot under the kitchen floor. No one 
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remembers if it was repaired although it appears grants were written for the 
work. Need to look back in old Trustee meeting notes. 

 
10. Questions were raised as to wether the broken water pipe had been fixed. The 

answer was no, water is still being brought to the back of the church via a hose 
from the men's bathroom. It was stated that there is also a brick wall under the 
church separating the front and back of the church in the crawl space. 

 
11. Discussion of some of the church structural problems needed to be addressed 

include gas line repair, water line repair, ceiling lights in kitchen and wiring in the 
Lowen room and stained glass. Hall Memorial repairs include roof and pipes in 
Thrift shop. 

 
12. D.S. made a motion to adjourn the meeting. P.H. seconded it. All in favor. 

 
Respectfully Submitted, 

 

 
Diane S. Watson 
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FBC Saratoga Springs 2017 Mission Budget 

 
AMERICAN BAPTIST CHURCH MISSIONS 

 
One Great Hour of Sharing 
 
The One Great Hour of Sharing offering is the American Baptist response to worldwide 
disaster relief and development. One Great Hour of Sharing in cooperation with other 
denominations, is a channel for national and international aid in times of crisis. 
 
World Mission 
 
The World Mission is the American Baptist response to the needs of international 
missions as mandated by the Great Commission in partnership with other National 
Baptist churches in other countries.  
 
America for Christ 
 
The America for Christ Offering is the American Baptist response to the needs of home 
missions within and beyond the local congregation in witness and service for Christ as 
mandated by the Great Commission.  Gifts are channeled through National Ministries 
and Regional Ministries to fund home mission, education and local community ministries. 
 
Retired Ministers and Missionaries 
 
The Retired Ministers and Missionaries Offering is the American Baptist thank you – and 
response to emergency needs of – retired ministers and missionaries, and surviving 
spouses.  
 
Love Gift 
 
Love Gift, an initiative of women across American Baptist Churches USA (ABCUSA) to 
help support the full range of American Baptist Mission, turns 85 this year. Love Gift is a 
gift to United Mission and supports American Baptist Mission and Ministry. American 
Baptist Women’s Ministries receives United Mission dollars equivalent to 15 percent of 
Love Gift. 
 
 AB Men Eastern NY Disaster Relief 
 
American Baptist Men Disaster Relief Ministry seeks to serve those affected by federally 
declared disasters, in cooperation with ABC National Disaster Response, ABC Regions, 
and the wider disaster response community. 
ABC United Missions 
 
These gifts under gird every aspect of our life together as American Baptists, supporting 
the cutting-edge ministry projects as well as the administrative support necessary to the 
success of those projects. 
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New York State Regional Offering 
 
The Region Offering is an annual offering that gives churches and individuals a chance 
to support the mission and ministries of American Baptist Churches of New York State.    
100% of the funds stay right here in New York State! 
 

LOCAL MISSIONS 
 
Shelters of Saratoga 
 
Since 1991 Shelters of Saratoga has been assisting individuals who are homeless or at-
risk of homelessness by offering a path to self-sufficiency and helping these individuals 
to get back on their feet. 
 
Habitat for Humanity – Saratoga 
 
Habitat for Humanity International is a nonprofit Christian housing ministry. Through the 
help of volunteers and donations, Habitat works to provide affordable housing for those 
less fortunate. 
 
Economic Opportunity Council – Saratoga 
 
EOC is the designated anti-poverty agency for Saratoga County, dedicated to providing 
and promoting opportunities for individuals and families to achieve self-sufficiency. 
 
Intervaristy Christian Fellowship - Skidmore 
 
Skidmore Christian Fellowship (CF) is a member chapter of InterVarsity Christian 
Fellowship. CF meets weekly in large group (Ignite, on Fridays) and small group 
gatherings and plans larger events and retreats on and off campus. InterVarsity Christian 
Fellowship is a national organization of Christian fellowships on college campuses all 
over the country that welcomes all individuals to our meetings, regardless of personal 
convictions, beliefs and backgrounds. 
 
Guardian House - Women Veterans - Ballston Spa 
 
The Guardian House is working with the Department of Veterans Affairs and other 
organizations to locate homeless female veterans. As residents of the home, the women 
can try to reintegrate into society with the assistance of mental health and substance 
counseling, job training and other services. 

 
FBC MISSIONAL ACTIVITIES 

                                              
Twice Fed at the Saratoga Racetrack 
 
The Capital Area Baptist Association Churches, including FBC Saratoga Springs, 
provides an outreach ministry to the migrant workers of the Saratoga Racetrack.  This 



28 

 

 

includes Monday meetings during which a meal is provided and a worship service.  This 
missional outreach also provides fellowship and spiritual life development with the 
women of the track with a Wednesday evening gathering.  Funds for this activity have 
been provided by CABA. 
 
Homeless Student Outreach 
 
This represents FBC outreach to homeless students of the Saratoga School district.  
Funds for this activity have been provided by CABA and NY Region. 
 
Domestic Violence 
 
This represents FBC outreach to the victims of domestic violence.  Funds for this activity 
have been provided by CABA and NY Region. 
 

2017 FBC MISSION BUDGET 
2016 

Budget 
2016 

Expense 
Difference 

2017 
Budget 

Change 
2017 

AMERICAN BAPTIST CHURCH MISSIONS      

ABC - One Great Hour of Sharing (OGHS) $100 $100 $0 $150 $50 

ABC - World Mission Offering (WMO) $100 $100 $0 $150 $50 

ABC - America for Christ Offering (AFC) $100 $196 $96 $150 $50 

ABC - Retired Ministers & Missionaries (RMMO) $100 $200 $100 $150 $50 

AB Women's Love Gift $0 $0 $0 $100 $100 

AB Men Eastern NY Disaster Relief $200 $200 $0 $200 $0 

ABC - United Missions USA $200 $200 $0 $200 $0 

ABC - NY State Region $0 $0 $0 $200 $200 

Subtotal ABC Missions $800   $1,300 $500 

 

LOCAL 
MISSIONS 

     

Springbrook $300 $300 $0 $0 -$300 

Shelters of Saratoga $300 $300 $0 $300 $0 

Habitat for Humanity-Saratoga $200 $200 $0 $200 $0 

Equal Opportunity Council - Saratoga $200 $200 $0 $200 $0 

Intervaristy Christian Fellowship - Skidmore $100 $100 $0 $100 $0 

Guardian House - Women Veterans - Ballston Spa $200 $200 $0 $200 $0 

Subtotal Local Missions $1,300   $1,000 -$300 
 

FBC 
MISSIONS 

     

Twice Fed at the Saratoga Racetrack $0 $0 $0 $300 $300 

Homeless Students Outreach $0 $0 $0 $600 $600 

Domestic Violence Outreach $0 0 0 $600 $600 

Subtotal FBC Missional Activities $0   $1,500 $1,500 
 

TOTAL Distributions $2,100 $2,296 $196 $3,800 $1,700 
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CONSTITUTION AND BY-LAWS 
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2017 Annual Business Meeting Minutes 
 

February 5, 2017 
 

Attendance: Marly Jane Tunison, Shirley Fonda, Pete Henningson, James W. Gould, 
Jeff Segrave, Diane Watson, Nancie Tyler, Patty Kohn, Rich Pollock, Doris Segrave, 
Christina DeMarco, John Brownell, Lilliana Van Ostram, Eric Edwards, George 
Stephani, Becky Stephani, 

 
1. MJ called the 223rd Annual Meeting to order. Invited new attendees to ask 

questions at any point. 
2. GS gave an opening prayer. 
3. RP was nominated as moderator by JS, seconded by PK, all in favor. 
4. In Memoriam - DS remembered those who passes away this year and led a prayer 

on their behalf. 
5. PK made a motion to approve the minutes of 2/14/17, RP seconded it. PH stated 

that minutes from all meetings held throughout the calendar year should be 
included in the annual report. All agreed. Motion to accept minutes was approved. 

6. Pastor’s Report was distributed which included a Vision Statement. See attached. 
GS commented that attendance at the annual meeting was increased from 10 last 
year to 16 this year. Congratulated the congregation on “surviving”4 interim pastors 
this year. 

7. GS introduced a possible constitutional amendment to allow church members be 
hired by the church. Discussion followed that the restriction against hiring church 
members was only part of the job description as per Rev. Green, not in the 
constitution. A proposal was made to change church secretary position to 6 hours 
per week, open to church members or non-members. All in favor, motion passed. 

8. DS reviewed “Year at a Glance” , see attached. 
9. MJ reviewed WFP report, see attached. An open meeting will be held February 26 

to get feedback from the congregation regarding the duty list and any other 
concerns. 

10.JH was absent, see attached for Missions, Outreach and Discipleship Report. 
DS discussed experience with craft group at the Backstretch. 

11. JH absent, see attached First Baptist Women’s Report and Proposed 2017 Budget. 
12. MJ reviewed the changed church government in the Unified Board Report. 
13.DS reviewed the Vision Team Report, see attached. The Vision Team grew out of 

the Pastoral Search Committee and combined with other board members. The 
Vision Team is now run by GS. 

14. DS reviewed the CABA report, see attached. The Women’s group is looking fro a 
new chairperson. They have been discussing joining together with other churches 
for mission projects. GS is the CABA moderator. DS is now a trustee. GS reviewed 
the upcoming CABA events, see attached. 

15. Property and Facilities report. JS thanked PH and others for assistance in work 
around the buildings, GS for library work, DW for gardening, DS and MJ for 
secretarial work. He acknowledged our other building users, Michael at AA, Terra 
Nova and the driving school instructors for there assistance in caring for the 
building. New contracts with building users are in progress. JS reviewed the failure 
of the 
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protected covering on one of the sanctuary windows and it’s repair with insurance 
coverage. DS discussed the need for individuals in the congregation to assist to 
address building restoration projects. 
16.Benevolent Treasurer Report. Rich reviewed the attached report. More money 

went out this year than was received. May need to revise the mission budget in 
2017 as less income is expected to the fund. Money for this fund comes in through 
Special Collections or when designated on regular envelopes. JH has 
recommended that the Springbook donation be decreased and money be 
designated for Twice Fed. GS discussed his goal of seeing an increase in the 
Mission budget to 10% of the total expenses, up from 3% this year. 

17.Financial Secretary Report - see attached. Rich reviewed the spreadsheet 
and notations. Some accounts have been rearranged. Special Projects Funds 
now includes a new Pastor’s Fund. PH expressed concern regarding an 
expected decrease in pledges this year. 

18.Treasurer Report and Proposed 2017 Budget were reviewed by JG. Carryover 
this year is $16,679.00. He suggested finding a safe place to invest some of the 
extra funds. 

19.Other Business - 
 
Terra Nova is planning on waiting about 6 weeks to complete the painting in the blue 
room as the person planning to paint is away. He has offered to also paint the foyer and 
up the staircases if we pay for the paint. 

 
Purchase of carpeting in the library will be coordinated with Terra Nova when all 
painting is completed. 

 
Suggestion was made by GS to get new chairs with arms and straight tables for 
the library. 

 
PH expressed concern regarding the hole in the steeple roof and risk of water 
damage. The covering appears to be missing. 

 
SF asked about the possible repairs to the sanctuary, particularly the ceiling and 
windows and wondered about the possibility of getting grants to use toward the 
repairs. 

 
20. Motion was made to approve the Financial Secretary Report by NT, seconded 
by DS, all in favor, passed. 

 
21. Motion was made to approve the Treasurers Report by PK, seconded by SF, all 
in favor, passed. 

 
22. Motion was made to approve the Budget by DS, seconded by DW, all in 
favor, passed. 

 

23. Motion was made to adjourn the meeting by JG seconded by GS, all in 
favor, passed. 
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A closing prayer was led by GS. 
 
 
Respectfully Submitted, 
Diane Watson 
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Pastor’s Report – 2017 Vision 
 
We will continue to implement specific actions from the Ministry Plan and 

develop church profile that identifies our purpose, shared beliefs, historical values, 
our current ministry, and future objectives. 
 

 
 
 

 We will remain focused on Biblical preaching and add enhancements to the 
worship service through: 

• Congregational involvement in the conduct of the worship service 

• Bible based Sermons 

• New songs of worship 

• Invitational Series 
 

 
 

 We will build improved relationships through: 

• Small group Bible Studies 

• Fellowship Events 
 

 
 

 We will build our presence in this community through: 

• FBC Saratoga performed missions 

• Joining CABA performed missions via Mission Team Building events 

• Becoming more invitational to our families, friends, and neighbors 
 

 


