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Introduction
Over the past nine months, the members of Emmanuel 
church have reflected on their ministry together 
through a variety of formats. A congregational 
luncheon was held in which members reflected on 
the past, considered the state of the church (local, 
national and international), and expressed hopes 
and concerns for the future. Next, a series of small 
group gatherings were held. During these gatherings 
members answered a series of questions regarding the 
life of the church. This allowed each person to share 
their own perspective and listen to the perspectives of 
their fellow members. Finally, a survey was distributed 
with questions regarding ministry needs and gifts. All 
of these inputs have been combined with an evaluation 
of financial and material resources and neighborhood 
demographics in order to summarize the current state 
of the church and to articulate a vision for the future. 
These documents have been organized by the Mission 
Study Team and approved by the Session.     

Congregational Profile
The membership of Emmanuel Church is 
approximately 110 with an average of 75 in worship. 
Most people know each other and have a relationship 
with the pastor. But the church is not so tight knit 
that new members have a hard time fitting in. Several 
recent visitors have commented that members greeted 
them personally and warmly upon arrival and invited 
them into fellowship without undue pressure. New 
members are incorporated into the life of the church 

easily, typically through the small but inviting Sunday 
school program for kids, through mission projects, or 
simply through social events. The casual atmosphere 
helps to put new people at ease. Emmanuel is not the 
best church for those who want to get lost in a crowd.
There is one Sunday morning worship service held 
at 10:30 am and several special worship services held 
throughout the year. The choir lifts up our worship 
with musical praise from September through May. 
There is a bell choir and a children’s bell choir. In 2009, 
the congregation acquired a historical pipe organ 
which is utilized every Sunday. 
     The worship style is traditional with occasional 
contemporary praise songs. Communion is celebrated 
monthly and during occasional services, including a 
joint Thanksgiving Eve service held with a neighboring 
Presbyterian church. Some members dress formally for 
worship while others dress casually and comfortably. 
The church service is punctuated by laughter and the 
sound of friends and family catching up with one 
another. 

The highest value expressed among the congregation 
is warm and caring fellowship. It is in the midst 
of providing spiritual care for one another and for 
strangers in need that the congregation encounters 
Christ. This can be seen in the practice among 
congregants of praying for one another and providing 
spiritual, emotional, and material support for each 
other in times of trial. The congregation also gives 
generously to outside agencies. There is also broad 
participation in hands-on mission projects such as 
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AMOR (an organization that facilitates home building 
projects in Mexico), donations of food and water 
to local aid organizations, and assistance to refugee 
families. Hands-on mission projects that connect 
members with the people they are ministering are 
particularly popular.

Community Profile
The demographics of the local area are varied. The 
average income ranges from $150,000 to $58,000, 
depending on zip code. Primary lifestyle group names 
of the populations within the closest nine zip codes 
include the following: Upscale Empty Nesters (1), 
Working-Class USA (3), and Financial Elite (2), and 
Metro Mainstream (3) (see Appendix E for a detailed 
description of these categories). With the exception 
of the Financial Elite, these categories are represented 
within the current church population. The church 
is located in the center of a diverse area and has the 
potential to reach people from a variety of walks of life. 
Emmanuel is situated on a busy thoroughfare. A river 
of cars flows by in front of the church day and night 
with people running errands and going to and from 
work. The church is located between a major freeway 
(Piestewa Freeway) and retail stores, restaurants, 
grocery stores and other service-oriented businesses. 
In conversations with people in the community, many 
know the church from its iconic, 1950s style A-frame 
sanctuary and can recall sayings posted on the church 
sign which they pass by daily. The church is a familiar 
landmark on Shea Blvd. It symbolizes a time when 

Phoenix was a smaller community that functioned at a 
slower pace. To the north of the church there is a major 
shift in income level with larger estates backing up 
to a mountain preserve. Because of this preserve, the 
campus itself has lots of wildlife, such as hawks, quail, 
rabbits, snakes, and coyotes (the groundskeeper once 
sighted a bobcat on the property). Occasionally, people 
who work in the area will eat their lunch under the 
pergola, a local dog trainer runs her dogs on the grass 
areas in the evening, and families have been sighted 
hunting Pokémon around the Youth Building. If this 
church were ever to close, the wider community would 
notice and consider it a significant loss. 

Congregational Gifts
The greatest resource that Emmanuel possesses lies in 
the resilient relationships among its members. These 
relationships are the result of a caretaking ministry 
carried out, primarily for one another during times of 
need and, secondarily, with one another for strangers 
in need. One hears members regularly make comments 
such as

“the only thing that got me through the sudden 
death of my husband was my church,” 
“when I got married, there was no doubt that every 
person in the church was going to show up---every 
single one of them.”  
“I know that if anything were to happen to me or 
my family---if I needed anything--the church would 
be there.”
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These types of comments are not unusual in faith 
communities, but the consistent and widespread 
agreement about this quality of caring at Emmanuel 
is notable. The dedication of the church’s core 
membership to each other and to the church could 
overcome any obstacle provided the leadership and 
vision were clearly articulated. A second resource 
of this church is the political, social, and theological 
diversity of its members. The relationship bonds 
transcend the polarization of the current political 
climate. Because of this, Emmanuel church is a model 
of true Christian fellowship to a world that desperately 
needs to see it. 
     The campus of Emmanuel church is a diamond in 
the rough. The property faces Shea Blvd. near a major 
freeway. Hundreds, if not thousands, of cars pass by 
the campus 24 hours a day and yet the campus itself 
resembles a small park. The property backs up to a 
residential neighborhood and is within a mile from a 
mountain preserve. The interior of the campus is well 
maintained with trees and benches for outdoor seating. 
There are wood pergolas that connect the buildings 
and provide outdoor shaded seating areas that are in 
need of repair. The entire south end of the campus is 
an undeveloped strip of land that has access to water. 
The location and its natural beauty gives the church 
visibility and yet it supports a sense of safe harbor 
where people can step away from the harried pace of 
life. The church also currently has no debt. Finally, the 
congregation is populated by skilled craftspersons, 
gardeners, artists, and musicians who are willing to 
apply their skills for the benefit of the church.

Current Ministry Objectives and 
Expectations for the Future
Emmanuel is in a stage of development described 
by Israel Galindo as “mature.” It is past its energetic 
prime and yet has consistent and reliable resources 
for ministry. What the church needs at this stage in 
its life cycle is a new ministry focus that energizes the 
congregation and instills a new sense of purpose going 
forward. Since Emmanuel’s current strengths lay in 
its caregiving ministry and fellowship, its emerging 
ministry plan will expand to include developing 
meaningful and creative worship experiences and 
developing its property to reflect the spiritual renewal 
that can be found in the life of the church. This 

expanding focus will include improvements to the 
Sunday morning service through its music ministry, 
liturgy and visual effects without changing its 
traditional forms. Alternative worship services offered 
at times other than Sunday morning would build 
up the next generation of church members without 
displacing members who enjoy traditional worship 
forms. Services offered at times other than Sunday 
morning would also appeal to working people who do 
not get Sundays off or families who have obligations on 
the weekend. Such alternative services could include a 
prayer service, a healing service, a service of lament, or 
a service with contemporary songs and bible readings, 
etc. 
     Holding more community events at the church, 
such as music concerts or a “Trunk or Treat” night, 
would draw attention to Emmanuel as a worshiping 
community, bring more activity to the campus, and 
help promote alternative services. Redeveloping the 
front easement would make it more inviting to the 
traffic that drives by, announcing to the community 
that the church is alive. A simple outdoor chapel 
constructed on the back lot it would support a variety 
of worship experiences, highlight the beauty of the 
campus, and advertise to the public that Emmanuel is 
an active and energized spiritual community.
    A focus on worship and property development 
will energize the congregation because it is an effort 
that many people can rally around, contribute to, 
and participate in. Improvements in worship arts 
(including music, liturgy, and visual elements) 
would inspire the membership and increase weekly 
attendance (first among the current membership and 
over time among visitors). Worship is the center of the 
life of the community. All of the other programs of the 
church are formed out of what happens in worship, 
such as education, mission, stewardship, caregiving 
and evangelism, and so an increase in energy and 
participation in worship has the potential to influence 
other areas of the church. In addition, provided 
traditional worship is supported and maintained, there 
is a low risk that it would to instill divisions among 
the membership. This new ministry focus would 
take time and financial resources, therefore it is best 
accomplished in stages over a 5-10 year period.    

Financial Snapshot
Emmanuel’s financial picture is relatively simple. Over 
the course of the last 13 years the operating budget 
needs have been met consistently and currently there 
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is no debt. As the result of additional giving over 
several years the church was able to pay for a new 
parking lot without having to borrow any additional 
funds (totaling $68,000). The Fireside Hall is rented 
to an adolescent substance abuse program three 
evenings a week for a total annual income of $7800. 
The financial health of the church has improved 
significantly since 2005 with consistent giving, 
thoughtful spending, and transparent reporting. 
     One of the challenges to the budget in the next few 
years will be the need for maintenance of the aging 
property. To address this challenge, in 2019 the Session 
passed a motion to designate 5% of the annual 
pledge income towards a capital improvement 
fund starting in 2020. This year’s stewardship 
campaign will focus on the benefits of the fund 
as a way to build up reserves so that critical 
issues can be addressed without having to go to 
the congregation for emergency fund raising or 
encouraging debt. A second financial challenge 
that Emmanuel faces--an aging population--is 
common across most mainline denominations. 
In order to proactively address this issue, the 
Generosity and Stewardship Committee is 
developing plans to invite legacy giving. Efforts 
to prepare for these future challenges will make 
them more manageable by addressing them before 
they become critical.

Conclusion
A current snapshot of EPC shows a church in 

good shape. It has no debt and consistent pledge 
support from the congregation. The attendance 
has been stable for the past 20 years with a slight 
decline during the interim period. The church 
has a clear identity as a faith community that 
cares for one another and serves God through 
mission giving to the community around them. 
The worship life of the church is stable and offers 
a regular if not routine faith practice for the 
members. The Mission Committee is particularly 
active in various projects and the quality of 
fellowship in the congregation is excellent. For 
all these qualities of health, we give thanks to 
God and see signs of God’s presence in the world 
through the church.
At the same time, it is prudent to note that there 
are also signs of decline on the horizon. This 
would suggest that Emmanuel Presbyterian 
church is at a crossroads of sorts that will 
determine what the church will look like in 10-15 
years in the future. A well thought out effort to 
expand the ministry focus to emphasize worship 
and to capitalize on the beauty and visibility of 
the property will energize the congregation while 
also offering something new to potential members 
without marginalizing the interests of current 
members. This road would take time and patience 
but the congregation is deeply invested, skilled 
in the creative arts, and willing to try something 
new. 
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Appendices

Appendix A            
Word Cloud created out of the results from the question “list three words that describe EPC” asked at the congregational 
luncheon February 2019.
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Demographics By Zip Code

Zip

Post 
Office 
Name

Median 
Househol
d Income 
($)

Populatio
n (actual)

Households 
(actual)

Median 
Age (years)

Average 
Household 
Size 
(actual)

Primary 
Lifestage 
Group Name Primary Lifestage Group Description

85020 Phoenix 57,854 35,489 16,668 43.5 2.1
Working-Class 
USA

The six segments in Working-Class USA offer a mixed 
portrait: racially and ethnically diverse households of 
varied ages, with lower-middle-class incomes from a range 
of white-collar and service industry jobs. Eight out of ten 
residents earn under $30,000; even more have less than 
$25,000 in income-producing assets. Despite their 
downscale profile, many own their homes, allowing them 
to tap their equity for small loans. Otherwise, they have 
little discretionary cash for insurance products and 
investment vehicles. Working-Class USA members pursue 
low-key lifestyles, enjoying needlepoint and watching 
video rentals as well as going out to movies. They also 
enjoy listening to gospel and urban contemporary radio, 
reading parenting and gaming magazines, and watching 
soaps and comedy shows on TV.

85022 Phoenix 58,715 50,289 22,676 39.9 2.2
Working-Class 
USA

The six segments in Working-Class USA offer a mixed 
portrait: racially and ethnically diverse households of 
varied ages, with lower-middle-class incomes from a range 
of white-collar and service industry jobs. Eight out of ten 
residents earn under $30,000; even more have less than 
$25,000 in income-producing assets. Despite their 
downscale profile, many own their homes, allowing them 
to tap their equity for small loans. Otherwise, they have 
little discretionary cash for insurance products and 
investment vehicles. Working-Class USA members pursue 
low-key lifestyles, enjoying needlepoint and watching 
video rentals as well as going out to movies. They also 
enjoy listening to gospel and urban contemporary radio, 
reading parenting and gaming magazines, and watching 
soaps and comedy shows on TV.

85028 Phoenix 96,284 20,278 8,900 48.7 2.3
Upscale Empty 
Nests

The four segments in Upscale Empty Nests are moving 
towards comfortable retirements. With most residents 
over 65 years old, they report middle-class incomes and 
above-average levels of assets. Typically college-educated 
workers who made good money in white-collar jobs, many 
now own expensive homes and have fat portfolios filled 
with certificates of deposit, annuities, mutual funds and 
stocks. At their advancing ages, they also buy a lot of 
insurance, including policies for life insurance, auto, 
residential and medical coverage. But their solid finances 
allow them to lead carefree lifestyles characterized by 
gardening, theater-going and casino gambling. And unlike 
younger consumers, the members of Upscale Empty Nests 
seek out financial advice from professionals, using full-
service brokerages and estate planning services at high 
rates.

85032 Phoenix 58,575 69,848 28,473 38.4 2.4
Working-Class 
USA

The six segments in Working-Class USA offer a mixed 
portrait: racially and ethnically diverse households of 
varied ages, with lower-middle-class incomes from a range 
of white-collar and service industry jobs. Eight out of ten 
residents earn under $30,000; even more have less than 
$25,000 in income-producing assets. Despite their 
downscale profile, many own their homes, allowing them 
to tap their equity for small loans. Otherwise, they have 
little discretionary cash for insurance products and 
investment vehicles. Working-Class USA members pursue 
low-key lifestyles, enjoying needlepoint and watching 
video rentals as well as going out to movies. They also 
enjoy listening to gospel and urban contemporary radio, 
reading parenting and gaming magazines, and watching 
soaps and comedy shows on TV.

Appendix B           XX
Demographics from the six closest zip codes.  
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Demographics By Zip Code

85214 Phoenix 50,476 27,544 13,372 39. 2.
Metro 
Mainstream

The five segments that make up the Metro Mainstream 
group are filled with younger singles, couples, and families 
who are tech-savvy but financially challenged. These 
households have middle class incomes but some of the 
nation's lowest balances for income-producing assets. The 
residents of this group are still young enough to have 
student loan balances and appear to be living within their 
means. They've discovered insurance and have recently 
purchased renters, auto, and accidental death and 
dismemberment insurance. Their top-rated leisure activity 
is reading magazines, especially titles like Maxim, Ebony, 
Rolling Stone, and Modern Bride. They also listen to 
Hispanic and urban contemporary radio stations, watch 
MTV, and are the most likely of all segments to spend time 
chatting via online instant messages.

85216 Phoenix 61,586 38,227 18,600 40. 2.
Metro 
Mainstream

The five segments that make up the Metro Mainstream 
group are filled with younger singles, couples, and families 
who are tech-savvy but financially challenged. These 
households have middle class incomes but some of the 
nation's lowest balances for income-producing assets. The 
residents of this group are still young enough to have 
student loan balances and appear to be living within their 
means. They've discovered insurance and have recently 
purchased renters, auto, and accidental death and 
dismemberment insurance. Their top-rated leisure activity 
is reading magazines, especially titles like Maxim, Ebony, 
Rolling Stone, and Modern Bride. They also listen to 
Hispanic and urban contemporary radio stations, watch 
MTV, and are the most likely of all segments to spend time 
chatting via online instant messages.

85218 Phoenix 69,210 36,579 17,226 42. 2.1
Metro 
Mainstream

The five segments that make up the Metro Mainstream 
group are filled with younger singles, couples, and families 
who are tech-savvy but financially challenged. These 
households have middle class incomes but some of the 
nation's lowest balances for income-producing assets. The 
residents of this group are still young enough to have 
student loan balances and appear to be living within their 
means. They've discovered insurance and have recently 
purchased renters, auto, and accidental death and 
dismemberment insurance. Their top-rated leisure activity 
is reading magazines, especially titles like Maxim, Ebony, 
Rolling Stone, and Modern Bride. They also listen to 
Hispanic and urban contemporary radio stations, watch 
MTV, and are the most likely of all segments to spend time 
chatting via online instant messages.

85253 Paradise Valley148,509 18,562 7,752 52.8 2.4 Financial Elite

Americans with the highest amount of income-producing 
assets belong to Financial Elite, a group consisting of the 
nation's most affluent financial segments. These 
households tend to contain older suburban couples who 
own their homes, earn the highest incomes, and have 
income-producing assets in the top five percent of U.S. 
households. With large sums of money to manage, these 
two segments rank near the top for investing in stocks, 
buying real estate, owning annuities, and using estate-
planning services. And their deep pockets translate into 
enviable lifestyles: they travel widely, shop at high-end 
department stores, attend cultural events, and read 
business publications all at high rates.
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Demographics By Zip Code

85254 Scottsdale 99,681 48,056 19,715 45.5 2.4
Upscale 
Earners

The seven segments that comprise Upscale Earners feature 
home-owning families whose adults work at well-paying 
management, professional and white-collar jobs. Their 
upscale incomes make them eligible for second mortgages 
and home equity loans. As Baby Boomers and Generation 
Xers, they've already begun to fill their retirement accounts 
with company stock, mutual funds and savings bonds. 
They're also receptive to a variety of insurance products, 
from disability and life insurance to residential and auto 
coverage. These active families devote a lot of leisure time 
to athletic activities such as skiing, biking and bowling. 
When they come to a rest, they listen to classic rock and 
sports on the radio, watch ice hockey and comedy on TV 
and read parenting and airlines magazines all at high rates.
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Budget:2019 Status: Approved

Category Description 2016 2017 2018 2019

Income:
Loose Offering ( 4,200)               ( 4,200)               ( 3,500)               ( 5,000)               
Pledges ( 124,322)           ( 161,604)           ( 162,967)           ( 143,837)           
Members w/o Pledge Cards ( 60,000)             ( 32,200)             ( 36,840)             ( 27,000)             
Other/Misc Income ( -  )                  ( 50)                    
TOTAL General Fund Offerings ( 188,522)           ( 198,054)           ( 203,307)           ( 175,837)           

Rental Income ( 11,000)             ( 11,000)             ( 7,800)               ( 7,800)               
Total Income: ( 199,522)          ( 209,054)          ( 211,107)          ( 183,637)          

Building & Grounds:
Grounds Maintenance ( (10,399)           ( (9,374)             ( (9,674)             ( (800)                
Maint & Repair ( (5,806)             ( (5,000)             ( (5,000)             ( (5,000)             
Premises Cleaning ( (8,919)             ( (9,374)             ( (9,674)             ( (300)                
Premises Insurance ( (4,396)             ( (4,396)             ( (4,831)             ( (5,074)             
Supplies ( (1,747)             ( (2,653)             ( (2,653)             ( (2,653)             
Electric ( (14,700)           ( (15,120)           ( (15,468)           ( (15,449)           
Gas ( (800)                ( (848)                ( (848)                ( (850)                
Telephone/Cable/Comm ( (2,574)             ( (2,576)             ( (2,758)             ( (2,756)             
Waste Disposal ( (1,985)             ( (1,985)             ( (1,985)             ( (1,985)             
Water & Sewage ( (4,500)             ( (4,500)             ( (4,500)             ( (4,000)             
TOTAL Building & Grounds ( (55,826)           ( (55,826)           ( (57,391)           ( (38,867)           

Christian Education:
Budget History ( (1,490)             
Children's Mission Sponsor ( (240)                ( (240)                ( (240)                
Sunday School Curriculum ( (75)                  ( (150)                ( (115)                
Sunday School Class Supplies ( (125)                ( (100)                ( (100)                
Vacation Bible School ( (100)                ( (175)                ( (150)                
Kids Club Supplies/Curriculum ( (100)                ( (100)                ( (100)                
Kids Club Food ( (400)                ( (400)                ( (400)                
Youth Events ( (200)                ( (200)                ( (200)                
Confirmation ( (125)                ( (125)                ( (100)                
Gifts: Grad/Staff Appr/Holiday ( (235)                ( (210)                ( (195)                
TOTAL Christian Education ( (1,490)             ( (1,600)             ( (1,700)             ( (1,600)             

Church Life & Fellowship:
Women's Retreat ( (200)                ( (200)                ( (200)                
Other ( (500)                ( (500)                ( (600)                ( (600)                
TOTAL Church Life & Fellowship ( (500)                ( (700)                ( (800)                ( (800)                

Deacon's Fund: ( (700)                ( (700)                ( (700)                ( (700)                

Discipleship & Evangelism:
Adult Education ( (400)                ( (200)                ( (200)                
Other ( (800)                ( (800)                ( (1,100)             ( (1,100)             
TOTAL Discipleship & Evangelism:( (800)                ( (1,200)             ( (1,300)             ( (1,300)             

Appendix C           XX
Current financials and average attendance May 2017, 2018 and 2019.
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Generosity & Stewardship:
Per Capita Assessment ( (3,700)             ( (3,876)             ( (4,148)             ( (4,386)             
Dues/Subscriptions ( (627)                ( (10)                  ( (60)                  ( (60)                  
Financial Workshop ( (200)                ( -  )                  ( -  )                  
Supplies/Shredding ( (200)                ( (200)                ( (400)                ( (400)                
TOTAL Finance & Stewardship ( (4,727)             ( (4,086)             ( (4,608)             ( (4,846)             

Missions:
Validated PC (USA) Missions ( (1,000)             ( (1,000)             ( (1,000)             ( (1,000)             
Misc. Missions ( (500)                ( (500)                ( (500)                ( (500)                
Missionary Funding ( (2,500)             ( (2,500)             
TOTAL Missions ( (1,500)             ( (1,500)             ( (4,000)             ( (4,000)             

Office Supplies:
Office Mach. Service Contracts ( (3,120)             ( (3,120)             ( (3,120)             ( (3,724)             
Copier Usage ( (800)                ( (800)                ( (800)                ( (500)                
Other Supplies ( (1,000)             ( (1,000)             ( (1,000)             ( (1,000)             
Postage and Delivery ( (735)                ( (750)                ( (735)                ( (500)                
TOTAL Office Supplies ( (5,655)             ( (5,670)             ( (5,655)             ( (5,724)             

Payroll:
Payroll Service ( (480)                ( (660)                
Comp FICA Exp ( (2,460)             ( (2,417)             ( (2,046)             ( (3,402)             
Comp MCare ( (575)                ( (565)                ( (479)                ( (796)                
Workman's Comp Ins ( (1,610)             ( (1,615)             ( (1,640)             ( (1,726)             
TOTAL Payroll Taxes ( (4,645)             ( (4,597)             ( (4,645)             ( (6,584)             

Personnel:
Miscellaneous ( (200)                ( (250)                ( (250)                
Minister Expenses:
1-Salary ( (32,354)           ( (32,991)           ( (32,650)           ( (24,627)           
2-Housing ( (20,000)           ( (20,000)           ( (21,684)           ( (28,500)           
5-Travel Allowance ( (3,000)             ( (3,000)             ( (3,000)             ( (1,000)             
7- Pastor's Medical ( (1,500)             ( (2,000)             ( (3,000)             ( -  )                  
Pension Program ( (19,571)           ( (20,050)           ( (20,731)           ( (19,657)           
Professional Expenses ( (600)                ( (1,000)             ( (1,000)             ( (1,170)             
Study Allowance ( (300)                ( (300)                ( (300)                ( (300)                
Substitute Ministers ( (1,350)             ( (1,350)             ( (1,350)             ( (1,350)             
TOTAL Minister Expenses ( (78,675)           ( (80,691)           ( (83,715)           ( (76,604)           
Staff:
Facilities Maint & Repair ( (20,347)           
Choir Director ( (11,149)           ( (11,372)           ( (11,599)           ( (11,831)           
Organist ( (6,690)             ( (6,824)             ( (6,960)             ( (7,099)             
Office Admin. ( (21,830)           ( (20,779)           ( (14,445)           ( (15,600)           
Health Insurance for Sonja ( (7,549)             ( (7,926)             ( -  )                  ( -  )                  
Substitute Organist & Choir Director ( (300)                ( (500)                ( (500)                ( (500)                
TOTAL Staff ( (47,518)           ( (47,401)           ( (33,505)           ( (55,377)           
Total Personnel Expenses ( (126,193)         ( (128,292)         ( (117,470)         ( (132,231)         

Worship:
Choir Music ( (250)                ( (200)                ( (200)                ( (300)                
Organ & Piano ( (200)                ( (200)                ( (200)                ( (200)                
Worship Miscellaneous ( (400)                ( (400)                ( (400)                
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TOTAL Worship ( (450)                ( (800)                ( (800)                ( (900)                

Technology (IT)
Office Tech Updates/Repairs ( (500)                ( (500)                ( (500)                ( (500)                
Audio Visual Maintenance ( (3,000)             ( (3,000)             ( (3,000)             ( (3,000)             
Webhosting ( (180)                ( (180)                ( (180)                ( (180)                
TOTAL IT ( (3,680)             ( (3,680)             ( (3,680)             ( (3,680)             

Total Expenses ( (206,166)         ( (208,651)         ( (202,749)         ( (201,232)         

Profit/(Loss) ( (6,644)             ( 403)                 ( 8,358)              ( (17,595)           
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Emmanuel Presbyterian Church
Designated Funds Summary

As of August 31, 2019
2019 Beg Bal YTD Receipts YTD Expenses Balance

Parking Lot Fund ($ 20,729.05)     ($ 39,887.00)        ($ 68,845.00)    ($ (8,228.95)   need Session approval to redistribute pledge funds
Parking Lot Repair Fund ($ -  )                 ($ 300.00)             ($ 300.00)       
Capital Improvement ($ 0.70)               ($ 150.00)             ($ 132.17)          ($ 18.53)          
Walkway ($ 4,325.70)       ($ -  )                    ($ 530.36)          ($ 3,794.64)    
Christian Ed SS Fund ($ 415.01)          ($ 415.01)       
Christian Ed Woods Fund ($ 2,380.00)       ($ 2,380.00)    
Christian Ed Youth Fund ($ 2,018.86)       ($ 501.00)             ($ 2,519.86)    
Church Life ($ 54.72)             ($ 107.00)             ($ 87.00)            ($ 74.52)          
Discipleship & Evan ($ 50.00)             ($ 118.00)             ($ -  )                ($ 168.00)       
EPC Crafters ($ 1,548.91)       ($ 11.00)                ($ 1,554.91)    
Insurance Claim ($ -  )                 ($ 11,219.15)        ($ 7,297.83)       ($ 3,921.32)    
Memorial Funds ($ 6,807.44)       ($ 840.00)             ($ 840.00)          ($ 6,807.44)    
Mission Funds ($ 5,409.70)       ($ 10,221.00)        ($ 6,265.78)       ($ 9,364.92)    
Music Fund ($ 5,514.21)       ($ 53.94)            ($ 5,460.27)    
Women's Retreat ($ (2,447.00)      ($ 3,005.00)          ($ (3,042.00)     ($ (2,484.00)   2 yrs dep's

($ 46,807.30)     ($ 66,359.15)        ($ 81,010.08)    ($ 26,066.47)  

Emmanuel Presbyterian Church
Revenue/Expense Summary

As of August 31, 2019
INCOME  YTD  Budget 2019  % OF BUDGET SPENT 
Pledge Income ($ 122,916.00)   ($ 175,837.00)      69.9  % 
Rental Income ($ 6,737.00)       ($ 7,800.00)          86.4  % 
    TOTAL INCOME ($ 129,653.00)   ($ 183,637.00)      70.6  % 
*Pledge Redistribution ($ (20,000.00)     fund parking lot 

EXPENSES
Buildings & Grounds ($ 22,762.87)     ($ 39,867.00)        57.1  % 
Christian Ed ($ 254.00)          ($ 1,600.00)          15.9  % 
Church Life ($ 386.81)          ($ 800.00)             48.4  % 
Deacon's ($ -  )                 ($ 700.00)             0  % 
Discipleship & Evan. ($ 131.99)          ($ 1,300.00)          10.2  % 
Gen. & Stewardship ($ 3,262.06)       ($ 4,846.00)          67.3  % 
I.T. ($ -  )                 ($ 2,680.00)          0  % 
Missions ($ 3,500.00)       ($ 4,000.00)          87.5  % 
Office Supplies ($ 3,520.41)       ($ 5,724.00)          61.5  % 
Payroll Exp/Taxes/Ins ($ 3,266.33)       ($ 6,584.00)          49.6  % 
PR/Minister ($ 35,418.08)     ($ 53,127.00)        66.7  % 
PR/Facilities & Grounds ($ 13,564.64)     ($ 20,347.00)        66.7  % 
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PR/Choir Dir ($ 7,887.36)       ($ 11,831.00)        66.7  % 
PR/Organist ($ 4,732.64)       ($ 7,099.00)          66.7  % 
PR/Office Admin ($ 10,110.00)     ($ 15,600.00)        64.8  % 
Subst. Minister ($ 750.00)          ($ 1,350.00)          55.6  % 
Subst. Org/Choir Dir ($ 125.00)          ($ 500.00)             25.0  % 
Minister Pension ($ 13,104.40)     ($ 19,657.00)        66.7  % 
Minister Expenses ($ 1,346.26)       ($ 2,470.00)          54.5  % 
Personnel Misc ($ 20.00)             ($ 250.00)             8.0  % 
Worship ($ 248.50)          ($ 900.00)             27.6  % 
     TOTAL EXPENSES ($ 124,391.35)   ($ 201,232.00)      61.8  % 

Monthly Average Attendance
2016 2017 2018

January 94 98 83
February 94 92 86
March 92 91 87
April 99 103 101
May 98 98 96
June 80 81 80
July 72 83 93
August 78 92 73
September ND 89 87
October 84 86 85
November 88 95 80
December 84 94 88
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Appendix D           
Focus group spectrum questions and numerical responses (1 representing positive response, 10 representing negative 
responses) with comments.

Question Average Comments
Mission and Purpose
1=We have a clear mission statement that informs the whole life of the church. 
We are unified in our pupose and seek to fulfil it with joyful anticipation.
10=We have no idea what we are doing. We are floundering as a community 
with no direction or purpose to speak of.

3.2

Worship and Spirituality
1=Our worship is a rich experience of the divine. Last Sunday lifted me up into a 
peak spiritual experience.
10=Our worship life is empty and meaningless. We are spiritually dead as a 
community.

3.1

Caring for One Another
1=Our community expresses deep caring for one another through visitation, 
prayer, and fellowship. We treat one another with due respect and concern for 
the children of God.
10=We barely tolerate each other and have no interest in each other's lives or 
well-being.

2.1 General consensus seemed to be that this is the 
greatest strength of the church. Some 
commented on a concern for those who "fell 
through the cracks."

Caring for the Pastor
1=We show our concern for the pastor by honoring his/her Sabbath time, holding 
reasonable expectations of his/her job performance, compensating him/her fairly, 
speaking our truth in love directly to him/her, and respecting his/her leadership.
10=We are relentless in our criticism of the pastor but do not approach him/her 
directly about our concerns. We hold unrealistic expectations of what he/she can 
do for our congregation and make constant demands on his/her time, leaving 
little time for his/her personal life and renewal.

3.0

This question revealed that many people are 
concerned that the pastor feels cared for or that 
the pastor has a lot of responsibilities.

Caring from the Pastor
1=We know our pastor loves our congregation, not because we are perfect but 
because he/she is committed to deep spiritual fellowship with us. He/she accepts 
us where we are and encourages us in our faith journey. He/she actively listens 
to our worries and concerns without trying to solve every problem, models 
spiritual maturity and integrity, and challenges us in love.
10=Our pastor seems to find us repugnant as a community. He/she rushes 
through conversations, offers little attention to meaningful worship, and can’t wait 
to get out of our meetings. He/she models a devotion to selfish concerns and 
seems to hate his/her job.

2.1

Managing Conflict
1=We see conflict as an opportunity for growth as a community. We approach 
disagreement calmly with an open mind to other perspectives. We believe 
conflict is an opening for God’s Spirit to move among us and transform us.
10=Some of our membership avoid conflict like the plague while the rest 
constantly attack and bully one another to get their way. Our community is ruled 
by a few outspoken critics who demand that others go along with their ideas or 
else. Newcomers either fall in line or they leave asap.

3.9 For one group this question elicited a lot of 
conversation. Most groups commented on a need 
for more comfort with differences of opinion while 
a handful thought the church did great in this 
regard.

Communication and Decision Making
1=Decisions are made after a decent period of education and discussion. 
Information is communicated broadly among the congregation through various 
formats. If a consensus is not reached, opposition is heard and alternatives are 
considered until a large majority is satisfied.
10=Decisions are made in the dark by a few people. Most of the congregation 
has no idea what is being decided or why. No input is allowed beyond a small 
circle of people.

3.8

This question elicited a lot of comments regarding 
a need for better communication around 
decisions that are made. 

Structures and Leadership
1=Our organizational structures are sound and reliable. Our leadership 
represents the diversity of the congregation, rotates regularly, and demonstrates 
maturity and wisdom. The leadership shows both caring and courage in all they 
do.
10=Our organizational structure is weak and unstable. Leadership is held tightly 
by a few members who have either held elected positions for too long or they 
hold power in unofficial ways

3.8 This question elicited a lot of comments, both 
sympathtic to those who are doing a lot of the 
work of the church but also a concern for opening 
up opportunities for more people to take on 
leadership roles.

A Vision for the Future
1=Thinking about the future fills me with hope. I can envision us as a lively 
church community filled with people from all walks of life and ages. I picture God’
s mission being lived out here for generations to come.
10=Thinking about the future fills me with dread. I can envision a slow decline 
until there is no one left.

4.0

My Mission
1=I am energized by the work I do in this community and am excited to do more 
or to do new things year after year.
10=I am overwhelmed by the roles I play at the church. I am afraid more and 
more is going to be asked of me and I don’t believe that I have the time or energy 
for it anymore. 

3.9
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need to or need for... number of responses

Mission
need for awareness of the challenges in our mission 2
more mission to poor/needy in community 2
need for energized evangelism
preserve openness to God's mission 2
be more intentional and active in our Christian mission
more outward facing mission/sharing of faith
clear mission plan 2
more "sharing truth" part of mission
explore and learn about ways to evangelise

Worship/Spiritual Engagement
more energy/creativity in worship 4
kids involved in worship
reconsider sanctuary space
more relatable and engaging sermons
more variety in music 3
contemporary worship music (if done well)
more theological conversations

Caring for one another
follow up with people who no longer attend
more support/training for deacons
more aware of people slipping through the cracks 2
more in-depth caring ministry

Caring for the pastor
need to lighten pastors load by having lay leadership take on more of the work 3
more lay leadership in pastoral care role
pastoral care committee
more aware of travel time for pastor
encourage and support pastor more
more compensation if possible

Caring from the Pastor
consistent pastoral care from person to person (avoid favoritism) 3
pastor shouldn't try to "fix" everything 

Managing Conflict
work out conflicts 2
keep working with how to deal with conflict 3
more openness in discussing differences
more comfort with disagreement/conflict 3

Communication and Decision Making
more open communication in decision making 5
more transparency in decision making 2
better understanding of the decision making structure (polity) 2

Appendix E           
Verbal responses elicited during focus groups presented as a “need to or need for...” and celebrations noted during the focus 
groups.
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more openness to congregational input
need for multiple forms of communication (email, web, FB, etc.)
more effective strategies for communicating processes and decisions made in the church
evaluate and improve communication
follow up on volunteer sign up sheets

Leadership 
flexibility/openness to others
new people involved in leadership 4
a process to integrate/encourage new leadership 4
more racially/ethnically diverse leadership
reach out to new leadership 3

Hope for the future
address aging population 2
stay open to God's plan in the future (flexibility and openness)
need to address aging congregation
trust God's plan for the church
need to refresh youth program 2

My mission (comments)
I'm burned out 
same people do all the work
I am responsible for taking on only what I can handle
I'm energized!
I love what I do for the church
Lots of committee work is hard
I would like to be asked to do more

Celebrations
we are a healthy church and our life together is enriching
our relationships are nurturing 
the church has a huge impact on our lives
caring for one another is strong
we have a good history of caring pastors
we have done good work on conflict resolution
we have a spiritually mature religious tradition
strength of the church is seen when bad things happen to people and the 
church kicks into action
genuinely caring and respectful of pastor
church fills an important need in the lives of its members
church members stay for a long time
kids who were raised in the church are still here
traditional hymns and traditional worship are meaningful
sense of community is strong and rewarding
worship is energizing and creates a personal connection
pastor's time is respected and is cared for (compensation is fair)
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Appendix F           
Survey responses gathered in August 2019.
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