EDINA COMMUNITY LUTHERAN CHURCH
Income & Expense
Jan 01, 2021 through Dec 31, 2021

Budgets Actuals
Account 2021 2021 % of Budget Remaining
Income $1,206,857.00 $1,286,147.10 106.57% $(79,290.10)
SPECIAL PROJECTS INCOME S 750.00 S 138.00 18.40% $ 612.00
Coffee/Kitchen Donations (15-01-01) S 750.00 S 138.00 18.40% S 612.00
SPECIAL OFFERINGS S 156,025.00 S 147,550.33 94.57% $ 8,474.67
Dedicated Fund Transfer (15-02-01) S 144,025.00 S 144,025.00 100.00% S -
Mission (15-02-02) S 12,000.00 S 3,525.33 29.38% S 8,474.67
OTHER INCOME S 90,785.00 S 127,344.29 140.27% $ (36,559.29)
Building Use (15-03-01) S 2,500.00 S 1,220.00 48.80% S 1,280.00
Miscellaneous Income (15-03-02) S 86,285.00 S 125,331.72  145.25% S (39,046.72)
Interest Income (15-03-03) S 700.00 S (29.76) -4.25% S 729.76
Credit Card Fees (15-03-04) S 1,300.00 S 822.33 63.26% S 477.67
OFFERING S 959,297.00 $ 1,011,114.48 105.40% $ (51,817.48)
Member Offerings (15-04-01) S 939,297.00 S 957,501.58 101.94% S (18,204.58)
Non-Member Offerings (15-04-02) S 20,000.00 S 53,612.90 268.06% S (33,612.90)
Expense $1,196,857.00 $1,195,257.95 99.87% $ 1,599.05
CAPITAL NEEDS 5 3,600.00 S 3,600.00 100.00% $ -
Capital Depreciation Fund (16-01-01) S 3,600.00 S 3,600.00 100.00% S -
PHYSICAL PLANT 5 287,747.00 S 278,224.26 96.69% $ 9,522.74
PROPERTIES S 82,942.00 S 72,859.12 87.84% $ 10,082.88
Building Maintenance (16-02-01) S 45,000.00 S 40,528.15 90.06% S 4,471.85
Utilities (16-02-02) S 30,000.00 S 24,256.51 80.86% S 5,743.49
Outdoor Maintenance (16-02-03) S 3,000.00 S 3,132.63 104.42% S (132.63)
Special Assessments (16-02-04) S 4,942.00 S 4,941.83  100.00% S 0.17
MORTGAGE / INSURANCE $  204,805.00 $  205365.14 100.27% $ (560.14)
Insurance: WC/Liability/Property (16-02-10) $ 13,500.00 S 14,061.14 104.16% $ (561.14)
Mortgage & Interest (16-02-11) S 191,305.00 S 191,304.00 100.00% S 1.00
PERSONNEL S 717,845.00 S 714,647.62 99.55% S 3,197.38
OUTREACH S 102,900.00 S 106,564.46 103.56% $ (3,664.46)
LAY MINISTRY $ 200.00 S - 0.00% S 200.00
Lay Ministry (16-04-01) S 200.00 S - 0.00% S 200.00
MISSION: SPECIAL PROJECTS S 11,450.00 S 11,900.00 103.93% $ (450.00)
Quilting (16-04-10) S 600.00 S 600.00 100.00% S -
EcoFaith (16-04-11) S 500.00 S 500.00 100.00% S -
Racial Justice (16-04-12) S 10,000.00 S 10,450.00 104.50% S (450.00)
Reconciling in Christ (16-04-13) S 200.00 S 200.00 100.00% S -
Immigration Task Force (16-04-14) S 150.00 S 150.00 100.00% S -
MISSION $ 56,000.00 S 59,414.46 106.10% $  (3,414.46)
Mission Committee (16-04-20) S 46,000.00 S 48,914.46  106.34% S (2,914.46)
Sibling Congregations (16-04-21) S 10,000.00 S 10,500.00 105.00% S (500.00)
SYNOD SUPPORT $ 34,000.00 S 34,000.00 100.00% $ -
Mpls. Area Synod (16-04-30) S 34,000.00 S 34,000.00 100.00% S -
EVANGELISM S 1,250.00 S 1,250.00 100.00% $ -
Welcoming (16-04-40) S 750.00 S 750.00 100.00% S -
New Member (16-04-41) S 500.00 S 500.00 100.00% S -
CONG. LIFE S 29,065.00 S 28,292.57 97.34% S 772.43



FAITH FORMATION - YOUTH S 10,450.00 S 10,240.29 97.99% $ 209.71
Nursery (16-05-01) S 100.00 S 142.78 142.78% S (42.78)
Faith Milestones (16-05-02) S 1,500.00 S 1,278.12 85.21% S 221.88
Intergenerational (16-05-03) S 1,750.00 S 2,239.57 127.98% S (489.57)
Confirmation (6-8) (16-05-04) S 2,250.00 S 1,919.78 85.32% S 330.22
Sunday School (P-5) (16-05-05) S 2,500.00 S 2,522.34  100.89% S (22.34)
High School Ministry (16-05-06) S 1,250.00 S 1,326.04 106.08% S (76.04)
0-3 Yrs Curriculum (16-05-07) S 500.00 S 482.66 96.53% S 17.34
CYF Volunteer Expenses (16-05-08) S 600.00 S 329.00 54.83% S 271.00

WORSHIP, ART & MUSIC S 11,825.00 $ 12,524.32  105.91% $ (699.32)
Flowers (16-05-20) S 150.00 S 150.00 100.00% S -
Guest Preacher (16-05-21) S 2,900.00 S 2,900.00 100.00% S -
Music Supplies (16-05-22) S 550.00 S 550.00 100.00% S -
Instruments/Hardware (16-05-23) S 275.00 S 275.00 100.00% S -
Worship Aids (16-05-24) S 5,000.00 S 5,699.32  113.99% S (699.32)
Organ/Piano Maintenance (16-05-25) S 1,200.00 S 1,200.00 100.00% S -
Choir Support (16-05-26) S 1,000.00 S 1,000.00 100.00% S -
Art & Aesthetics (16-05-27) S 750.00 S 750.00 100.00% S -
Children's Music (16-05-28) S - S - 0.00% S -

STEWARDSHIP S 1,100.00 S 810.42 73.67% S 289.58
Stewardship (16-05-30) S 1,000.00 S 810.42 81.04% S 189.58
Planned Giving/Endowment (16-05-31) S 100.00 S - 0.00% S 100.00

SHEPHERDING S 3,350.00 S 2,735.85 81.67% $ 614.15
Fellowship (16-05-40) S 1,250.00 S 1,228.71 98.30% S 21.29
Lutheran (16-05-41) S 500.00 S 257.14 51.43% S 242.86
Elder Clusters (16-05-42) S 1,000.00 S 1,000.00 100.00% S -
Young Adult Activities (16-05-44) S 150.00 S 100.00 66.67% S 50.00
LGBTQ & Friends (16-05-45) S 150.00 S 150.00 100.00% S -
Event Childcare (16-05-46) S 300.00 S - 0.00% S 300.00

FAITH FORMATION - ADULTS 5 2,340.00 S 1,981.69 84.69% $ 358.31
Adult Forums (16-05-50) S 1,600.00 S 1,528.70 95.54% S 71.30
Adult Curriculum (16-05-51) S 300.00 S 99.24 33.08% S 200.76
Small Groups (16-05-52) S - S - 0.00% S -
Library (16-05-53) S 200.00 S 200.00 100.00% S -
Devotional Materials (16-05-54) S 240.00 S 153.75 64.06% S 86.25
Congregational Retreats (16-05-55) S - S - 0.00% S -

MINISTRY SUPPORT S 55,700.00 S 63,929.04 114.77% $  (8,229.04)

COMMUNICATIONS S 2,500.00 S 2,418.96 96.76% $ 81.04
Communications (16-06-01) S 2,500.00 S 2,418.96 96.76% S 81.04

SPECIAL PROJECTS EXPENSE S 5,000.00 S 4,964.23 99.28% $ 35.77
Technology (16-06-10) S - S - 0.00% S -
Reopening Costs (16-06-11) S 5,000.00 S 4,964.23 99.28% S 35.77

MINISTRY SUPPORT S 48,200.00 S 56,545.85 117.32% $  (8,345.85)
Conventions (16-06-20) S 300.00 S 265.00 88.33% S 35.00
Postage (16-06-21) S 2,000.00 S 2,541.15 127.06% S (541.15)
Office Supplies (16-06-23) S 3,500.00 S 2,753.45 78.67% S 746.55
Kitchen Supplies (16-05-43) S 2,000.00 S 1,917.44 95.87% S 82.56
Telephone (16-06-24) S 3,600.00 S 3,634.76  100.97% S (34.76)
Bank Fees (16-06-25) S 2,500.00 S 2,158.04 86.32% S 341.96
Staff Mileage Reimbursement (16-06-26) S 250.00 S - 0.00% S 250.00
Computer/Internet (16-06-27) S 19,000.00 S 26,464.95 139.29% S (7,464.95)
Copier Lease (16-06-28) S 4,800.00 S 4,427.03 92.23% S 372.97
Celebrations (16-06-29) S 500.00 S 102.00 20.40% S 398.00



Council of Ministers (16-06-30) S 250.00 S - 0.00% S 250.00
Accounting & Audit Fees (16-06-31) S 4,500.00 S 12,282.03  272.93% S (7,782.03)
Legal Fees (16-06-32) S 5,000.00 S - 0.00% S 5,000.00
Income less Expense $ 10,000.00 $ 90,889.15 908.89% $(80,889.15)

Footnotes
1. Surplus was driven primarily by three factors: $10k planned surplus for 2021 budget, $35k ERC, $48k non-member gift
2. Total expenses were almost exactly on budget with variance of just +0.13%

3. Surplus will be used as follows: $51,368 to pay for deficit in 2022 budget, $39,521 towards 2023 projected deficit of $62,801



